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Executive Summary
The overall report has discussed a new cleaning service named MC Commerical which has come up with a target for building a cleaning service product in the market field. While analysing the topic, a proper evaluation of the project scope and objectives has been analysed thoroughly. Following that, different operational activities of the project have been mentioned with the implementation of the work breakdown structure. Afterwards, through analysing the Quad chart and Gantt chart, the report has demonstrated the desired end result of the project by which it achieve the success rate in the business field. Furthermore, the utilisation of stakeholder analysis has been implemented by showcasing their priority statements. Apart from that, an in-depth resource analysis has been defined in order to figure out the impact of inventory management, cleaning resources and technical terminologies. Lastly, the significance of risk analysis has been elaborated by showcasing suggested risks along with its mitigation strategies in a proper manner. 
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[bookmark: _Toc141386269]Introduction
Project management is a leading method of teamwork in the workplace to attain the main aim of the overall project. It is also the application of various methods, processes, skills, experience and knowledge to attain the proper objectives of a specific project. Also, these skills are necessary to engage properly with employees. There are various stages of project management such as planning, execution, controlling and closing. MC Commercial Cleaning Services aims to launch new cleaning service and production of non-poisonous, biodegradable and eco-friendly cleaning agent. Through initiating this project, the company intends to decrease the infection rate in various places such as hospitals, schools and the workplace. Here, the following report will discuss the overall project plan of MC Commercial Cleaning Services. Along with that, the scope of the project plan and the work breakdown structure will be discussed in the below context. The Quad chart and the Gantt chart of this project management will be elucidated properly along with risk and stakeholders’ assessment.

[bookmark: _Toc141386270]Project Description
MC Commercial is starting a dynamic project with the goal of creating cutting-edge cleaning services that will transform the commercial cleaning sector. This project's main goal is to satisfy the rising demand for effective, environmentally friendly, and specialised cleaning solutions in diverse commercial settings. The rigorous efforts of the team conducting research and development will result in the introduction of cutting-edge cleaning methods, products, and technology that will outperform current practices and promote environmental responsibility and superior cleanliness (smallbusiness.chron, 2021). The first phase of the project involves in-depth market research and analysis to identify specific gaps and opportunities within the commercial cleaning sector. They will also engage with potential clients, industry experts, and stakeholders to understand their unique cleaning needs and challenges. Through this comprehensive approach, the company definitely gain valuable insights that will guide the development of tailored cleaning services. MC commercial is also aware of implementing distribution channels by developing top-quality devices with sensors. Not only that, the utilisation of AI brings numerous opportunities for the organisation to optimise their resources and improve their supply chain facilities effectively.


[bookmark: _Toc141386271]Scope of this project
The scope in project management is defined as the total work, which is required for the completion of the project work. Project management-related scope is very appropriate to meet the expectations and requirements of stakeholders, and also ensures the delivery of projects at the correct time (wrike, 2023). Along with this, it offers a framework in order to define the scope of the projects and helps to determine the entire list of project goals. The MC Commercial project's project management scope includes supervising and coordinating all operations connected to the creation and introduction of modern cleaning services for the commercial cleaning industry. The project supervisor will be in charge of planning and carrying out the thorough market research and analysis to recognise particular opportunities and gaps   (Landau, 2023). . They will enable discussion and collaboration with stakeholders, potential customers, and industry professionals to comprehend their particular cleaning demands and issues. Some of the most common basic scope which may be recognised within this project are.
1. Creation of aim objectives
2. Market Research
3. Stakeholder Analysis
4. Resource Analysis
5. Risk Assessment
6. Creation of budget
7. Developing timeline
8. Determining milestone 
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Analysis
During the time of developing the cleaning service facilities, MC Commerical produces systematic activities with the help of such tools and techniques. Based on that, the implementation of the work breakdown structure has helped project managers to evaluate the scope, deliverables, risks and required resources of the project (Watts, 2023). Almost 10 days require for the company to determine and evaluate the objectives in a significant manner. Apart from that, 4 days have been invested by the organisation to identify their scope and showcase to their stakeholders. After assessing the stakeholders, it becomes essential for them to examine their resources which definitely helps them to maintain the profitability rate. Also, the requirement of defining the risks is important for MC Commerical to determine their successive milestones. After analysing their position, the main task for them to implement the project management activities by controlling, monitoring and measuring the project activities. Finally, after implementing every activity, it is also essential to launch their product and depend upon distribution channels to attract their consumers. 
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	Purpose
The cleaning service mainly comes up with a target to provide top-quality facilities to their customers at unique prices. While building the project, MC Commercial focus on AI and technical devices to lower illness and harmful factors in workplaces as well as in homes (Conn, 2021). Based on these factors, the organisation can easily improve their customer service in order to gain a competitive advantage in the market field.

 
	Customers
MC Commerical has a segment of customers through which they can get higher profitability rate. Here, Healthcare businesses, facilities managers and property managers definitely get attracted by this product. During this process, the organisation more focus on upgrading their distribution channels to develop their marketing strategies and gain potential customers within their business. 

	Desired End Result
The objectives of MC Commercial are to deliver cutting-edge and specialised cleaning solutions that outperform conventional methods, prioritise environmental responsibility with the use of sustainable materials and techniques, and guarantee exceptional client fulfilment through reliable and efficient service delivery.
	Measures of Success
High customer retention and satisfaction rates, higher demand for cutting-edge cleaning solutions, favourable responses from pilot programmes, improved cleaning process efficiency, a significant decrease in environmental impact, and the setting of new industry benchmarks are the metrics for achievements for MC Commercial's maintenance services (Jimenez, 2022).
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	Stakeholders
	Nature
	Priority
	Requirements/Impact

	Employees 
	Internal 
	High
	To foster efficient cleaning services, the involvement of skilled employees is indispensable in the completion of the project. Therefore, the employees fall under the internal category of the workforce, which is why, they require high priority. Hence, if the company does not measure its employee's full potential, scaling the growth of the company would not be possible. Thereby, the employees of the company have a huge or greater impact on the company's business than any other stakeholder. However, the company for launch in the UK market needs effective support from its employees (Warwick, 2021).

	Clients
	External
	Moderate
	Without clients, a company would not survive in cleaning or any other business sector. Therefore, a company's client recognition impacts the company's growth and smooth functioning. Although it has high to moderate priority, satisfying their requirements is very crucial for running a business operation. After that, this company launched products for providing services to their customers. Thereby, the prime customer for this company would be the government organisation, firms, large to small storage facilities, hospitals including health care institutes, residences, and industrial sites. The company needs to prepare a stringent plan for influencing its clients with its work. 

	Suppliers
	External
	Moderate
	The company has produced some products which are Non-toxic, biodegradable cleaning materials extracted from natural resources, and eco-friendly resources for providing cleaning services and resources to their clients (Saner, 2021). Therefore, the requirement of suppliers for the supply of raw materials for producing the above-mentioned resources. The different cleaning suppliers in the UK includes AEG Cleaning, Cleaning Express, and SYK Cleaning are the existing competitors in the market (Deslate, 2023). The supplier would also need to supply the goods or materials for the production of the products effectively with due care. Therefore, to satisfy the company's requirements, having an effective supplier is indispensable.  

	Investors 
	Internal/External
	Moderate
	The investors for the collection of resources and the payment of salaries to the employees are very much dependent on the investor of the company. Therefore, the requirements of the investors are moderate and not low.  The company generate investments from both internal shareholders of the company and external from the different private organisation and governmental investments for promoting clean and hygiene at the workplace. The company also requires adequate resources for the research and development of new and innovative product applications, improving the overall efficiency of the project. This would also improve the brand's standing in the health and cleaning sector. Thereby, it will reduce the overall cost and save time for the company's expenditure on cleaning and hygiene (Glover, 2022). 

	Government Authority
	External
	High
	Government authorities are also the stakeholder in this company, as the government runs a quality check over the businesses which involve or influences the chances of spreading toxic and infections to the workplace. These places include healthcare institutions, schools, and offices in the UK. Without the effective support of the government, no campaign or promotion and mass use of the products of this firm would ever be possible in the country. Proper sanction of the products and quality checks by the governmental authority should be exercised for the appropriate clearance of the company. 
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	Resources
	Significance
	Impact

	Funds or Investment
	The company requires plenty of investments from different private and public companies and government bodies for the achievement of satisfactory results. Therefore, in order to have a visible and reflective growth of the company, it needs effective investment from various sources or networks. A cleaning company can avail funds from different sources like their existing customer, clients, government authority, small to medium businesses and NGOs. This will also include foreign investment (FDI), hospitals, healthcare institutes and schools. Hence, the requirements of the investment is very crucial for the effective growth of the company (KRENTZMAN, 2022). 
	High

	Expert dealing with Eco-friendly Actions
	The significance of the expert or an engineer who concern with biodegradability, promoting an eco-friendly environment and contributing to the hygiene of the areas such as organisations' workplace. Spreading awareness to the people is very essential for the enhancement of society at large. Therefore, it is important that companies like MC commercial cleaning services would promote the importance of a hygienic environment in the workplace and residence. The expert could be of significant use, building a revolutionary product which helps in cleaning the environment and contributes to the improvement of people's health (Freedman, 2023). 
	Moderate

	Cleaning Resources
	The company would require different resources for the supply of effective cleaning services to its customers. Thereby, some of the resources and products which help the company in providing cleaning services. Therefore, to ensure the safety and hygiene of the employees, the company utilises products which have sensors and run through artificial intelligence. Furthermore, the product used by the company can be effective and less time-consuming and would help in cleaning the surface with optimise cleaning. Building a system like this would be helpful for effective resource management and its utilisation.
	High

	Equipment and Tools 
	The company may require different resources or equipment like water, microfiber cloths, sponges and mechanical equipment. This will be used for the proper cleaning of the surface area, bathrooms and sanitation facilities in different sectors. Thereafter, there were a lot of requirements for the machinery pieces of equipment like pressure washers, spray and extraction machines. 
	High

	Technology
	The company at present utilises various tech-driven machinery for cleaning and for creating an eco-friendly environment which would be sustainable for the workers or employees of the organisation. Therefore, in the modern world, all companies are expending huge money on the research and development of new and accessible and biodegradable technology. Hence, the use of microsensors in the machinery can measure the condition of the surface and sustainability.  Although, this company has implemented artificial intelligence (AI) to continuous monitoring and gather data for future improvement in product and services.
	Moderate
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	Risks
	Description
	Mitigation strategies

	High Electric Consumption
	The equipment used by the company may require high consumption of electricity and with the longer hours of usage, the bills put before the clients would not be cheap. Therefore, it is a challenge for the company to reduce the consumption of electricity using the equipment commercially. Thereafter, in case of short circuits, the whole work may suffer a difficult situation.
	This problem is very acute and difficult to resolve. Therefore, creating a mitigating strategy for the same would be very problematic. Although some effective suggestions can be made for the redressal of this issue. The company may invest in research and development for reducing the excessive consumption of electricity. The problem of short circuits can be reduced with the help of a regenerative electrical supply in the form of electronic storage.

	Equipment Failure
	The company hugely invests in tech devices for the cleaning of the workplace, schools, and in hospitals. Therefore, there always remains a risk of equipment failure. 
	To mitigate this problem, the company could reduce the reliance on the machinery and use manually operated systems for the improvement in the efficiency of their employees. Heavy reliance on the machinery would cause the effectiveness and trust of the investors in the company. The failure of equipment can be reduced by taking effective monitoring activity by the project manager and also through qualitative assessments.

	The health of the employees
	The company deals with chemical compounds which deal with scientific elements that may be hazardous to the health of the workers or sweepers indulging in the cleaning activity. 
	The health and related conditions of the employees can be improved once the direct contact of workers indulging in cleaning activity is optimised. Therefore, the company here needs to recognise the main issue relating to the health and safety of the employees on a priority basis. The company may also need to think about the use of chemical compounds in their products. Thereafter, clear guidance is required to be mentioned (Guzder, 2021). 

	Expensive and High-Cost
	Due to the high quality of the products and providing safety to the health of their employees, the cost of the products may be on the higher side. Therefore, to target the right clients and prime customers or consumers of the services. The company also needs to focus on its pricing of products and services (McKeough, 2023). 
	To mitigate this issue, the company needs to prepare a stringent policy and transparency towards its end user or consumers. Therefore, with the quality, a lower-cost option should also be provided.  

	Environmental 
	Although, the company has utilised biodegradable resources in their products and services. However, the carbon emission which emits from the continuous use of the machinery is a challenge for the company.
	Mitigating this issue will be possible if the company substitutes oilfield machinery for battery-operated ones. Thereby, it also needs to utilise and reframe its operations (FORTÉ, 2021).

	Community Impact 
	The company has a huge impact on the industry, whereas, there might be a risk of dissatisfaction by the community with regard to the irregular work done by the company. 
	The company needs to build trust among its consumers by offering possible implementations. An impact could only be possible if the company reduces waste generation in the process and low to no plastic use (Latham, 2021).




Conclusion
The above report has demonstrated the objective and scope of MC Commercial Cleaning Services which will be performed for the completion of this project work. Again, the overall project scenario of this company has been illustrated in the above context. Important work breakdown structure of this organisation along with the proper scope of that company to develop the business has been described in the above context. Also, the proper quad chart and Gantt chart of this service have been evaluated in a proper way. The significance of the involvement of stakeholders in MC Commercial Cleaning Services has been highlighted properly. Furthermore, the allocation of various resources analysis of this mentioned project has been highlighted in the following report. Also, the risk analysis of the project management has been depicted here. 
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