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Executive Summary
The covid-19 pandemic is a condition disaster that affected many institutions worldwide. As a result, the University of Wales Trinity Saint David acquired new learning strategies to enable the University to conduct online learning when the covid-19 pandemic massively hit the United Kingdom. According to recent research, development has improved since the covid-19 pandemic effect has been reduced, and the normal operations are slowly returning to normal conditions (Barnes et al., 2021). The University of Wales Trinity Saint David intends to implement various projects that will enable the institution to conduct face-to-face learning programs since these physical lessons are considered more effective than online lectures delivered to the students. 
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Project management is an aspect that is meant to provide appropriate control of the structured environment to ensure that all the activities involved in the project are successful and the goals of the project are achieved. Projects are temporary critical structures that require appropriate management to achieve the perceived objectives. Project management involves identifying various elements to meet both the organization's general and specific objectives that are implementing the project for development purposes. Such elements like identification and management of risks which may occur as the project is being implemented, management of the resources that are to be used in running and managing the project, proper financial budgeting to avoid overestimation or underestimation of the project, precise and proficient communication of the project team and the stakeholders of the project, identifying the best human resource management practices and finally the benefit realization strategies that may be employed to ensure that the project comes into completion in the required time as planned. 
[bookmark: _Toc102727112]Project investigation

For the University of Wales Trinity Saint David to ensure that their project can become successful, the management should engage in a series of project investigations before kicking off their proposed project. Firstly, the University should come up with various ideas. These ideas should be driven by the reasons they may want the project to be implemented in the institution in the shortest time possible. The second investigative process is that the institution should be cautious enough to identify problems that may come in handy with implementing the project (Maqsoom et al., 2020). The University of Wales Trinity Saint David should have contradicting reasons for implementing the project since the reasons contrary to the project implementation provide solutions to the emerging challenges in the University. 
In addition to this, there are research questions that the institution should formulate research questions. The research questions are essential since they help institutional projects layout the achievements the projects need to fulfill during their completion. If the research questions are well answered at the end of the project, it is correct to say that the project is successful. The institution should also create a better research design since the research design helps ensure close relationships between the methods used in the project and the goals or aims of the project. They ensure that the data collected is high quality and makes the data analysis effective since high-quality data also calls for the high quality of data analysis. The conclusions and recommendations also rely on the research designs used for putting in place, and their effectiveness leads to a successful project cycle for an institution. 
[bookmark: _Toc102727113]Project management plan

A project management plan is a document that explains how a particular project is to be implemented. The project management plan outlines all the deliverables to be included in a project, such as a timeline of the project, and the appropriate budgets, scope, and goals (Hayles, 2019). Monitoring the project is essential in a project management plan since it includes holding meetings. In the meetings, the progress of the project is critically examined. 
Summary of University of Wales Trinity Saint David project
The University of Wales Saint Trinity Saint David intends to deliver exceptional teaching to its students by providing face-to-face learning activities that existed before the covid-19 pandemic. Currently, the institution practices hybrid learning, which involves online learning among some students, while others attend classes for physical learning (Romain, 2021). The project aims to enable the institution to shift back to full-time face-to-face learning by accommodating all the students in the learning institution. 
[bookmark: _Toc102727114]Objectives
The University of Wales Trinity Saint David has both general and specific objectives corresponding to the project that supports its ability to restore face-to-face learning. The general objective is to enhance full-time face-to-face learning in the institution (Southern, 2018). The specific objectives include: 
· Expansion of classrooms since the number of students within the institution grows rapidly; thus, there is a need to increase space to accommodate more.
· Employ more staff since the staff involved in the online learning is less than the number of staff required to handle the physical learning. 
· Change of schedule to fit the accommodation of both staff and students in the full-time learning within the University without overloading the staff members. 
[bookmark: _Toc102727115]Scope of the project
The scope of the project is the part that explains the constitution of the project, such as the required area for expansion of the classrooms, procedures to be followed by both the students and the staff to ensure the face-to-face learning activities are effective as they may be presumed to be and also ensure that the project team building group reports working in the required time. They perform the tasks delegated to them (Whitehill et al., 2022). 
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The project time frame describes the period the project life cycle is expected to run from implementation to completion. 
[bookmark: _Toc102727117]Core elements in the project management plan

Stakeholders: The stakeholders are usually a group of people or even individuals directly or indirectly affected by all the activities taking place as a project is being implemented. Throughout a project life cycle, internal and external stakeholders are involved in the project activities. The internal stakeholders are the people directly affected by the project's activities (Dwivedi & Dwivedi). In this case, they include the staff, the students, and the sponsors of the institution. On the other hand, the external stakeholders in a project include the community being served by the University of Wales Trinity Saint David, the lenders who may offer financial support to support the activities of the project within the University, and the government since the government may play some roles in the project implementation and execution such as funding.    
Risks: Risk is something uncertain that may occur in the project life cycle. The occurrence of the risk could have both positive and negative consequences. In most cases, the occurrence of risks in a project leads to delays, which causes the project not to be completed in the required time. As a result, the project managers at the University of Wales Trinity Saint David should have the ability to anticipate the risks that may occur as the project is ongoing (Papadaki et al., 2019). The responsive risk matrices should be put in place since they will facilitate the breakdown of risks into various sections. By doing this, handling an emerging risk becomes easier than handling the risk of an entire project. 
Budgeting: A budget has the most significant impact on a project since it shows the amounts allocated to various project phases' activities. The project cannot be approved without a well-laid-out budget since the budget is the key determinant of budget approval. Time is the most valuable resource in a project life cycle, and it is ultimately saved by a well-laid-out budget since there is no delay in acquiring the required material to sustain the project's progress. The University of Wales requires construction projects to accommodate the number of students that has massively increased and thus requires proper budgeting for the project (Locock, 2018). A well-laid-out budget will ensure that all the activities within the institution are maintained within the budget. 
Time: Time management in a project plan is essential since it provides security for the budget allocation and the completion of the project in the required time. Time is primarily associated with the scope of the project since it is the one that identifies the completion of the scheduled deliverables of a project. Proper time management in the project life cycle increases the effectiveness of project team building (Mustafa & Habib, 2022). Also, it improves the productivity of the employees. The aspect of time enables the project manager to handle the activities in order of urgency by setting priorities in the goals to be achieved after completing the project. 
Communication: Challenges that may occur as the project is undergoing should be solved using the communication channels that facilitate honesty and clarity. Honesty and clarity of communication throughout the project life cycle are essential since it changes the dynamics of the project's environment. Good communication enables the project team builders to have the ability to effectively pass the information about the progress of the project in a more proficient manner. The project team members remain aligned to the project's goals and control the timeline upon completion of each activity. 
Human resource management: Human resource management is the department that decides the kind of people to be hired to participate in the implementation of the project. In addition to this, the human resource management department is involved in organizing and managing the project activities from the implementation stage up to the completion stage. The human resource manager is assigned to instill motivation among the project workers by regularly checking up on them to see their progress (Berber & Lekovic, 2018). The manager ensures that the hired people have the competency and willingness to run the project until the end and can keep the goals and objectives within their heads as they perform activities included in their daily schedules. 
Benefits realization: It is normally a document that shows the crucial activities to achieve the planned benefits of the project. It progressively ensures the provision of tools and resources to ensure that the project gets completed in the stipulated time. 
Project core details
Methodological approaches adopted in project execution
The methodological approaches are the important steps that are taken by the project managers when they are about to complete the project. The project manager took these steps to act as guidelines to the managers as they go through all the activities throughout the project's life cycle (Pace, 2019). The methodological approaches used by the project managers comprise principles that enable them to lead the project team builders and facilitate teamwork collaboration as the project comes to an end. 
[bookmark: _Toc102727118]Critical project evaluation
[bookmark: _Toc102727119]The success of the project
The success of the project is measured as the project is in motion. The indicators of project success include aspects like proper follow of the work schedule by all the employees and use of the minimum cost value strategy while running the project. The minimum cost ensures that there will be profit maximization at the end of the project since the cost used in running the project was minimal. In addition to this, the satisfaction of the project's stakeholders also acts as evidence of the project's success since the stakeholders tend to complain when they feel unsatisfied with the project's progress. 
[bookmark: _Toc102727120]Failures of a project
A project is said to have failed if the project's results do not match the goals and objectives of the proposed project. The inability to meet the objectives may arise when the objectives are not well defined, thus creating confusion among the project team builders to remain focused on the same goals. Poor project monitoring is another reason for project failure. When there is no effective monitoring, it becomes challenging to know possible areas of improvement as the project progresses. As a result, risks arise, thus contributing to the project's downfall. 
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[bookmark: _Toc102727122]Skills required to be a successful project manager
Ability to multitask: A successful project manager should have the ability to multitask since all the tasks within a project are always related to one another. As the project is in progress, some of these activities appear like they need to be prioritized before the others, and as a result, overlapping of the activities arises. The multitasking ability of the project manager comes in handy since they are required to perform some of these activities without forgetting others. 
Building commitment: A good project manager should be able to build commitment and create a collaborative team among the project workers for them to be able to work towards the achievement of a common goal. With the ability to build commitment, the project manager can make the employees believe in the project and have patients for the pending benefits that the project is supposed to provide upon its completion. They do this by ensuring the project workers have all the resources they require at their disposal. 
Ability to maintain focus on stakeholders: A successful project manager should ensure that their focus remains on the stakeholders' interests since no project can progress and proceed without the stakeholders. In addition to this, when the stakeholders are well involved in a project, they bring many benefits to the project, such as decision-making. In the process, better decisions are developed quickly. 
[bookmark: _Toc102727123]Conclusion
In conclusion, project management planning is a continuous process since there is continuous evolution in many fields that expand to fit the requirements of the modern state. A good example is the University of Wales Trinity Saint David, which had shifted to online learning to follow the covid-19 requirements but is currently in need of restoring face-to-face learning because the impact of the pandemic is not as heavy as before. The project management plan will enable the University of Wales to restore its original position in enabling physical learning through face-to-face interactions.  
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