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Evaluation of Hinkley Point C Project
Hinkley Point C is a project that is based on a nuclear power station that is under construction in Somerset, England. The government of this country has proposed around eight different sites for this nuclear power project. The government of this country has announced the name of all these places in 2010. This site was selected in November 2012 (Butcher et.al., 2021). The government and EDF board have approved this nuclear power station project in 2016 with some safeguards for investment. The energy industry in the UK could benefit greatly from this nuclear power project's successful completion. This nuclear power project will last approximately 60 years. The implementation of low-carbon technology in the provision of continuous power may benefit from this project's successful completion. This undertaking will help the energy supply as well as the economy of this country. Due to the project's delay, the authority responsible for it must pay an additional sum. The primary negative effect of delaying this nuclear power project is an increase in costs. Fulfillment of this venture on time can be useful for keeping away from cost overruns. This study is going to focus on different aspects related to the Hinkley Point C project. Analysis of the success and failure of this project will also be done in this project. Lessons that could be learned from this project will also be highlighted in this study. Different steps and strategies will also be recommended for similar types of projects through this study. 
Hinkley Point C project is financed by two companies named "EDF Energy" and "China General Nuclear Power Group ''. EDF is a French company. Around 85% of this enterprise is owned by the government of France. This enterprise has purchased British Energy for 12.4 billion pounds. This deal has helped this enterprise to be a joint venture with UK utility Centrica. This enterprise has acquired around 20% stake in EDF (Glasson et.al., 2021). The construction of Hinkley Point C project was started in 2017. However, this project has been subject to a number of delays. The covid-19 pandemic was one of the major reasons behind the delay of this construction project. As a result, significant budget overrun has been seen in this budget requirement for the completion of this nuclear power station. According to a report, the expected cost of this project has increased to around 25 to 26 billion pounds. The budget of this project has been set at around 50% of this increased budget in 2016. The projected lifetime of this project will be around 60 years. The authority of this project has planned to complete this nuclear project within June 2027. However, in February 2023, EDF announced that the projected costs of this project will be around 32.7 billion pounds and this project cannot be completed before September 2028 (Daniel and Daniel, 2019). Around workers in sites along with a total of 22000 workers are working for the completion of this project. According to EDF and CGN, this nuclear power project is going to provide around 26 TWh of low-carbon electricity annually that can provide electric energy to around 6 million households in the United Kingdom. Around 7% of the total electricity requirements of the United Kingdom can be fulfilled for around 60 years with the help of this nuclear power project. Different reasons behind the delays of this nuclear power project. Covid19 pandemic was one of the major reasons behind this. Apart from that, detection of defects in a similar reactor in China can be another major reason behind the delay of this nuclear power project (Lovas, 2021). Apart from that, the redesigning of safety components of this project is another reason behind the delay in the completion of this nuclear power project. CGN is one of the major stakeholders of this construction project. 
Delay in complex construction projects is a common thing. However, the arrival of the Covid19 pandemic has negatively affected the progress of this project. Blockage in the transportation system and implementation of lockdown during the covid19 pandemic were two basic reasons behind the delay of this nuclear power project. Delay in the completion of this project was the basic reason behind the cost overruns in this project. There are different other reasons behind the delay in the completion of this project (Resch and Suna, 2019). The construction of nuclear power plants is more complex than other large-scale generation plants. Huge investment is also required to build this type of project. Generally, the construction of a nuclear power plant can take around 5 years whereas the construction of natural gas-fired plants can take around 2 to 3 years. The current progress of this construction project shows the failure of this project. On the other hand, huge controversy has been created due to the construction of this nuclear power project by two foreign companies. A number of critics have raised concerns about the ownership of UK infrastructure under foreign companies (Ogunmakin et.al., 2021). The reason behind it was two responsible companies for this construction project are from foreign countries. As a result, a huge margin of people in this country did not want to construct this project by companies from foreign countries. Employee recruitment was another reason behind this controversy.  Companies from foreign countries always try to recruit foreign workers on sites. People from the United Kingdom have condemned the decision of the government of this country to take over the responsibility of two companies from different other countries. Gradual increase in the inflation rate of the United Kingdom can also lead to increased costs for this nuclear power project (Besse et.al., 2022). According to a report, the cost of this construction project can touch around 40 billion pounds due to the higher inflation rate of the United Kingdom. Different negative outcomes can be faced by people of the United Kingdom due to this nuclear power project. Electricity bills can be increased by around 50 billion pounds due to this nuclear power project. Apart from that, this project can be canceled at any time because of the huge delay in the completion of this construction project. Different data and information related to the current state of this project have been published. The energy minister of the United Kingdom has launched one of the three new training facilities in Somerset. Around 4000 employees are going to be recruited for the next stage of the development of this nuclear power station. Different strategies have also been taken by the authority of this nuclear project to reach 24 GW of electricity production in 2050 (Carpenter and Energy, 2019). According to the prime minister of the United Kingdom, achieving this goal will be a new path for domestic energy supply. 
The successful completion of this nuclear power project can be a huge success for the energy sector of the United Kingdom. The durability of this nuclear power project will be around 60 years. Successful completion of this project can be helpful for providing continuous power through low-carbon technology. This project is going to boost the energy supply as well as the economy of this nation. Apart from that, this project can also create around 25000 jobs during the construction of the project. After successful construction of this project a huge margin of recruitment can be done (Dyrda and Morrison, 2021). Around 7% of the total electric consumption of the United Kingdom can be produced through this nuclear power project. As a result, it can be said that this nuclear power project can be helpful in providing electric supply to around 6 million homes in this country. This project will also be safe for the people of this country. The construction of this nuclear power station is going to be done by following different principles of Nuclear regulations of the UK. Lower carbon energy of this project can also help to reduce the margin of carbon emission (Sizewell and Bradwell, 2020). Apart from that, this project is also providing industry placements for those students who are studying A-levels and T-levels. Students are also given mentors to improve their future to improve employability. The energy sector of the United Kingdom is also going to fulfill the energy gap with the help of this nuclear power station. Reduction of usage of oil can be done with the help of producing electricity. As a result, this nuclear power project will contribute to the reduction of greenhouse gas emissions as well as the probability of climate change (Castor et.al., 2020). Reliability and cost-effectiveness in consumption of electricity will be two other benefits of this project. 
From the above analysis, it can be said that the Hinkley Point C project is going to be a game changer for the energy sector of the United Kingdom. This nuclear power project is going to increase the employability of students who are studying at A-levels and T-levels (Aldama-Bustos et.al., 2019). Fulfilling the electricity requirements of 6 million homes can disclose the effectiveness of this project. As a result, this project is going to be helpful in mitigating issues related to the electricity crisis in the United Kingdom. 
This project can be helpful for learning a number of aspects. Different data and information related to nuclear power projects can be obtained from this project. Apart from that, the benefits of nuclear power plants in reducing carbon emissions can also be understood through this project. The efficiency of low-carbon technology can also be understood from this nuclear power project. Apart from that, different reasons behind the delay of a construction project can also be extracted from this project. The benefits of time management can be understood adequately from this project. The authority of this project has to pay an extra amount due to the delay of this project (Alberto, 2019). Cost overruns are the main negative outcomes of delay of this nuclear power project. Completion of this project on time can be helpful in avoiding cost overruns. In this aspect, this project can be helpful for increasing awareness about time management among students. This project can also be helpful for increasing employability of students because students studying A-levels and T-levels have been recruited as trainees in this project. Researching the history of this project can be helpful for improving knowledge in making joint ventures. Different benefits of making joint ventures can also be obtained from the history of this nuclear power project (Child et.al., 2019). Apart from that, knowledge regarding different principles of Nuclear Act of the United Kingdom can also be improved from this project. The authority of this nuclear project is following different principles of this law during the construction of this project. This project can also help students to improve their technical skills. Interns of these projects are trained on a number of technical tools to improve their employability. This project can also be helpful for improving networking skills and leadership skills. Team management can also be improved with the help of taking an internship in this nuclear project. Benefits of the efficiency of workers can also be obtained from this project (Sainati et.al., 2019). Hinkley Point C project is going to be a durable project. The durability of this project will be around 60 years. Higher efficiency and number of workers are two major reasons behind the durability of this project. 
After analysis of different aspects of this nuclear project different steps and strategies can be recommended for similar projects. The first strategy that can be recommended is to avoid delay in the completion of the project. In this aspect, proper planning and design of projects should be done.  Avoiding delay in projects can be helpful in avoiding cost overruns. The availability of raw materials should be focused on before the beginning of the project. The inflation rate of a country should also be considered before constructing any project in that country. Potential extra investment should also be required to tackle issues related to pandemics. The impact of the project on the environment should also be considered before proposing any project. Availability of sufficient workers is also required to maintain the progress of a project. This step can be helpful for avoiding delay in the completion of the project. Conflicts between workers and the authority can be another major reason behind the delay of the project. In this aspect, making regular payment to the contractor should also be focused on by the authority of a project. Maintenance of the quality of construction projects is also an essential aspect that should also be focused on by the authority of a project. Different other steps and strategies can also be recommended for similar projects. The efficiency of workers and history of responsible authority should also be analyzed before the beginning of a construction project. As a result, the efficiency of a responsible construction company is directly related to the completion and durability of projects. Apart from that, the authority of the nuclear power plant should also focus on documents that are required to begin the construction of a nuclear project. It can also be recommended that the authority of nuclear projects should also consider the number of workers. Huge margin of efficient workers can be helpful for maintaining the durability of a project. Different problems related to construction projects can also be obtained from this project. The authority of this project has faced a number of issues to maintain the progress of this project. Data and information related to the mitigation strategies can also be extracted from this project. As a result, it can be said that the completion of a complex project can be done within a proper time with the help of proper planning. Avoiding delay of the completion of a project can be helpful for avoiding the costs overruns of that project. 
It can be concluded that the Hinkley Point C project is funded by "EDF energy" and "China General Nuclear Power Group" respectively. The French company EDF The French government owns about 85% of this business. There are numerous causes for this nuclear power project's delays. One of the main reasons for this was the Covid19 pandemic. In addition, the discovery of flaws in a Chinese reactor that is comparable to this one may also be a significant contributor to the project's delay. In addition, the project's safety components are being redesigned, which is another reason why this nuclear power project is taking longer to finish. Complex construction projects frequently experience delays. However, the onset of the Covid19 pandemic has hampered this project's progress. This nuclear power project was pushed back for a number of reasons, the most important of which were a congestion in the transportation system and the imposition of a lockdown during the COVID-19 pandemic. Cost overruns can be avoided by avoiding project delays. The accessibility of unrefined substances ought to be centered around before the start of the undertaking. Before beginning any project in a country, the country's inflation rate should also be taken into account.
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