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Executive Summary



The hotel industry faced a significant drop in demand during the initial phases of the pandemic due to travel restrictions and safety concerns. Business travel, conferences, and tourism were particularly affected, impacting the overall demand for hotel rooms. All these determined prices to go down. Luxury hotels were particularly hard hit, with occupancy rates in some cases falling to less than 15%, putting management in front of a cut decision: “Closing or continuation decision” (Atrill, 2021, p. 97) . In contrast, economy hotels fared somewhat better, thanks to their ability to cater to segments of demand that remained relatively stable, such as truck drivers and extended-stay guests (Company Debt, 2021). It was projected that the recovery to pre-pandemic levels would not occur until beyond 2023, with a 60% fall in revenue per available room (RevPAR) in 2020 and only a slight recovery in 2021. The pandemic forced the hospitality industry to rethink and innovate their operations, leading to a more agile, technology-driven, and safety-conscious approach to hospitality (McKinsey, 2020). 
In such dramatic situation, it is interesting to see how two hospitality companies managed to survive, taking managerial decisions regarding evolution of market, through pricing activities and budgeting, reading their financial reports and interpreting revenue values and economical results. First company Ibis Hotels, part of Accor Group, Société Anonime, with thousands of investors and, on the other side, Corinthia Group, one of the top companies from Dubai and Moscow to New York. Will take 2019 as last reference before “crisis”, then 2020 and 2021, also 2022 and partial report of 2023 to see where values met 2019 level or not. Growth or decline?
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Who is Ibis?
· Containing 1266 hotels and 158700 rooms, created from renaming  All Season and Etap Hotel
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· Classified as “Classic - Economy International 3 stars” “HOTEL BRANDS 20 COUNTRIES +100” “Premium, Midscale & Economy Portfolio” (Accor, 2024) 
· Also 10% more rooms to add in next year (Accor, 2024) 
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· Classified as first brand in Europe since 2013 (Hospitality, 2022)
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Who is Corinthia?
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The Corinthia Hotel is a luxury hotel brand with 14 hotels in ones of the biggest cities in the world, famous locations, big attraction points. Recognized for its luxurious establishments, in impetuous buildings, old and restored for modern use. High class services, modern amenities.



Main Content
Revenue generated
Ibis (Accor, 2024)
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Corinthia
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(Corinthia, 2023)
From data from financial reports, revenue like per like and profit brut, the growth is very quick because still reported as low values of last two (three) years. Despite the fact are not in net profit after taxes, the trend is very good, the loss from precedent years is almost recovered. In February is announced report for whole 2023 year which could be first positive net profit in last three years.
Position on market
Ibis Hotels has established itself as a prominent brand in the hospitality industry, particularly in the economy segment. The brand is part of the Accor Hotels group and is recognized for its wide range of offerings that cater to various customer needs across different market segments.
Ibis Styles targets customers who appreciate creativity and design, offering unique aesthetics on every floor, family-friendly facilities, and complimentary breakfast among other amenities; meanwhile Ibis Budget appeals to price-conscious travellers with its affordable rates, cocoon-style rooms, free Wi-Fi, and budget-friendly buffet options. Ibis employs a dynamic pricing strategy that includes seasonal and festive discounts, a best price guarantee, and bundled pricing options like the Extra Saver Package. The brand also offers discounts for advance bookings to attract a broader customer base. Ibis boasts a global presence, serving major cities across Europe, Latin America, the Caribbean, Asia-Pacific, and the Middle East & Africa, highlighting its status as a global brand. As biggest hotel brand in Europe, demonstrate its successful repositioning strategy and continuous development efforts to maintain its market leadership. The brand emphasizes the importance of its people, both customers and employees, in its operational success. Ibis focuses on providing customized stay packages and comfortable amenities, facilitated by well-trained staff available round the clock. Ibis engages its audience through various digital platforms, showcasing the brand's commitment to sustainability and eco-friendly practices through initiatives like the Planet 21 project. Ibis's market position and brand perception are underpinned by its commitment to customer satisfaction, innovative service offerings, and strategic marketing practices. The brand's focus on affordability, design, and sustainability has allowed it to cater to a broad customer base, ensuring its competitive advantage in the global hospitality market
Corinthia Hotels, with its roots in Malta, has established itself as a prominent player in the luxury hotel segment. Their market positioning is marked by a blend of authenticity, relevance, and a keen adaptation to technological advancements, ensuring a competitive edge and streamlined guest experiences. The brand's focus on maintaining a personal touch and meaningful customer-service interactions, despite technological integration, sets it apart in the luxury travel sector. Corinthia's approach to luxury travel includes a holistic focus on wellbeing, providing guests with unique and authentic experiences that cater to mind, body, and nutrition.
The hotel chain has a confident global growth strategy, actively seeking opportunities in key locations worldwide. Their expansion plans include opening new properties in cities and resorts across Europe, the Middle East, and the U.S., with a particular focus on Manhattan. This expansion reflects Corinthia's strategic approach to growth, prioritizing the right locations and properties to maintain its high standards in luxury hospitality.
As a family-founded business, Corinthia Hotels brings a unique blend of family values, generosity, and excellent service to the hospitality industry. This philosophy has been a cornerstone of their operations, enabling them to create deep connections with their guests and provide an uplifting experience.
The brand's operational focus is on maximizing efficiency and return on investment (ROI), with a world-class human resource practice. They place significant emphasis on recruiting personnel with the right values and pursuing structured training and career progression programs. Additionally, Corinthia Hotels employs a comprehensive approach to revenue management, online distribution, and a robust loyalty program to enhance guest experiences and maintain high standards across its properties.
In summary, Corinthia Hotels stands out for its commitment to luxury, authenticity, and a family-oriented approach to hospitality, coupled with strategic expansion and a focus on maximizing operational efficiency and guest satisfaction

Sustainability
Ibis CSR keys: all from (Accor, 2024)
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Ibis Hotels, as part of the Accor Group, demonstrates a strong commitment to corporate social responsibility (CSR) and sustainability through their Planet 21 program. This program is an integral part of Accor's strategy, focusing on four strategic priorities: involving employees, inviting guests, using third parties as guests (external partners) and taking local initiative in communitar projects. The key issues addressed by Planet 21 are sustainable food and buildings.
Accor's Planet 21 program for the period 2016-2020 set ambitious goals, such as reducing food waste by 30%, ensuring all new buildings and renovations are low-carbon emissions. The program aligns with Accor's broader sustainability strategy, which integrates environmental, social, and governance (ESG) criteria into its financing strategy. This approach is indicative of Accor's commitment to embedding sustainability in its business model and operations, reflect a comprehensive approach to sustainability and CSR, encompassing environmental stewardship, social responsibility, and ethical practices.
· Future declared directions: all from (Accor, 2024)
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Corinthia Hotel Lisbon has been a leader in CSR initiatives within the group, recognized for its energy efficiency and sustainability efforts. The hotel has been awarded for its energy project, becoming an inspiration for other Corinthia hotels.
Overall, Corinthia Hotels' CSR initiatives encompass a broad range of activities focused on environmental sustainability, personal well-being, and community support, demonstrating the brand's commitment to ethical and sustainable practices
Adhering to sustainability starts from the top, managers make policy, plan and procedures, everyone put these in practice (Walker, 2021, p. 377)










Conclusion
Comparing Ibis and Corinthia Hotels across these four metrics presents a study in contrasts, reflecting their differing market segments and operational strategies.
1. Total Revenue: Corinthia, with its focus on luxury and high-end services, targets premium pricing strategies, likely generating higher per-unit revenue but on fewer properties. Pricing gross as selling speciffic value. Ibis, as part of the larger AccorHotels Group, benefits from a vast global presence with over 2000 hotels, offering economy and midscale options, which may result in higher overall revenue through volume. Small cost, small price, big volume of customers, always have to keep a thin line.
2. Market Position: Ibis holds a strong position in the economy and midscale hotel segments, recognized for its widespread international presence and value for money. Corinthia, on the other hand, is positioned in the luxury segment, offering bespoke services and exclusive experiences, catering to a niche but lucrative market.
3. Growth Potential: Ibis, leveraging AccorHotels' extensive network, has significant growth potential globally, especially in emerging markets seeking reliable and affordable hospitality options. Corinthia's growth potential, while perhaps more limited by the niche luxury market, remains strong in regions with rising affluence and demand for high-end hospitality experiences.

4. CSR: Both brands emphasize Corporate Social Responsibility (CSR), with Corinthia focusing on luxury without compromise to sustainability, offering eco-friendly solutions and community engagement. Ibis participates in AccorHotels' Planet 21 program, emphasizing sustainable development across its locations, highlighting eco-design and food sustainability practices.
In essence, while Ibis and Corinthia operate in distinct market segments with different operational scales, both brands showcase strong growth potential and commitment to CSR, albeit with varying strategies suited to their respective market positions.




Recommendations

Ibis Hotel
Orizontal Expansion: to analyse the map, in areas where Ibis not present, to open a franchise system which could allow  to rebrand private/not chained hotels under Ibis brand ( coopetition).
Enhancing Sustainability Practices: Ibis Hotels is already committed to sustainable development through its Planet 21 program, focusing on sustainable food and buildings, eco-friendly products, and fighting against child sexual exploitation. Also creator of €70M ALL Heartist Fund, “Solidarity is the heart of Accor”(Accor, 2022).  However, they could explore additional innovative sustainability practices. This could include further reducing their carbon footprint, implementing more renewable energy sources, and enhancing water conservation measures.
Employee Training and Satisfaction: Investing in employee training programs focused on sustainability and guest services can enhance the overall performance of the hotels. Happy, well-trained employees are often more effective in delivering high-quality guest experiences. Because in Economy hotels the work is real hard.
With more than a thousend units, under CSR ethics, could open/create a school, antrening comunities and local teaching institution in volunteering / holiday temporary work to found a nursery for future workforce, a hospitality pre-culture.

Corinthia
As his “american cousin” Mariott, could diverses Corinthia offer on market to create a medium class division, still luxury but not premium, following a success receipe,  to reffer to midclass as segment which is in expansion in last decades. Is a good opportunity to create a Plan B.
Enhancing Guest Experience with Technology: While Corinthia has embraced technological advancements to streamline guest experiences, there's always room for further integration of cutting-edge technology (Newman, 2019). This could include more personalized digital services, smart room features, and enhanced mobile engagement to provide guests with a seamless and customized experience.
Local Cultural Integration: Corinthia could further differentiate itself by integrating more local culture into its hotels. This could be achieved through locally inspired design, offering authentic local experiences, and collaborating with local artists and artisans to showcase the destination's heritage.
Building Community Engagement: Expanding community engagement programs can further strengthen Corinthia’s relationship with the local communities where it operates. This might include more local partnerships, community service initiatives, and programs that contribute to local socio-economic development.
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+13% L/L Growth in Group Revenue vs. Q3 2022
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+15% L/L Growth in M&F Revenue vs. Q3 2022
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Business integrity

s a major economic player, Accor operates in more than
TI0 countries, nteracting with many established economic
and public partners. As an industry leader, it must
consistently apply the highest ethical standards in its
operations. To achieve this, the Group relies on a common

culture throughout the organization and an ongoing
dialogue with all s stakehoiders.

KEY CHALLENGES: Fight against corruption and
conflicts of interest, protection of personal data.
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Social elevator

Accor i a labor-intensive group. It has a responsibilty to
take care not only of the people whose work is the
foundation of its business and to contribute to their
development, but also of all the people working
throughout the value chain. Playing the role of social
elevator, Accor acts on three key levels to attract, retain,
upgrade and diversity its senior staff. () by promoting
broad and inclusive recruitment to address the talent
shortage that the sector is experiencing (i) by developing
the skills o its employees throughout their ives to enable
them to progress in their careers; (i by diversifying senior
staff on the basis of employee potential. In 2022, more
than 50 recruitment, skils_ development or leadership
training programs were identified in all regions where the
Group operates. Furthermore, faced with the impact of

the Covid1s pandemic on sector business, Accor
illustrated its reactivity with the creation of the ALL
Heartit fund to support its empioyees: since ts launch
and as at December 2022, more than 100,000 requests
were funded for a budget of €354 milion. Finaly, the
Group's geographic location and_business actiities
naturally expose Accor to risks of human rights violations.
To protect and respect human rights in s business and
sphere of influence, Accor applies internationaly recognized
principles and affis its commitments through its Ethics
and CSR Charter and ts Compliance Plan.

KEY CHALLENGES: Decent work, inclusion, diversity,
‘well-being, development of individuals, human rights.




image13.png
Reducing the environmental footprint

The hotel industry has many negative environmental
impacts. The Group is committed to complying with the
objectives of the Paris Agreement. Promoted by ts CEO,
‘Accor has set itselfthe ambitious objective of contributing
to giobal carbon neutrality by 2050 [objective validated by
the SBT) and launched its maiden sustainabilty-linked
bond issue indexed 1o absolute greenhouse gas emission
reduction targets. In addition, in line with the conclusions
of COP 15 on biological diversity, the Group is committed

o contributing to a “nature-positive” world and has placed
this theme at the heart of its sustainable development
strategy. In this way, Accor has a responsibilty to fight
against waste, for the preservation of water resources,
against the artifcialization of land and for s presenvation
and regeneration.

KEY CHALLENGES: Greenhouse gas emissions, water,
plastic and chemical pollution, waste, soil quality.
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Promoting sustainable food

As a major player in the food and beverage industry, with
traditionally one-third of business volume generated in
this area, the Group plays a key role i the transition from
a waditional food model to 2 more sustainable food
system, which would have multiple positive impacts on
biodiversity and would also protect natural resources.
Accor aims to offer restaurant senvices based on the
transition towards menus with fewer meat products and

responsible, local and sustainable procurement, while
drastically reducing food waste.

KEY CHALLENGES: Fight against food waste, healthy and
high-quality food, regenerative and_environmentally
friendly farming practices, protection of biodiversity,
changing consumption habits.
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Strong local roots.

The Group's hotels draw on the resources provided by
local communities and the natural environments in
which they are located. This comes in the form of the
workforce needed 1o operate the hotel, the economic
ecosystem used to support s value chain, and raw
‘material, including food, water and energy, which are
key to providing a premium quality hotel service
to guests.

They also owe much to the regional culture and heritage,
which constitute the well from which visitors can draw
an endless source of authentic tourist experiences. The
hotels in turn support their host communities by fostering
the training and integration of local populations, by using
businesses in the local economic ecosystem to meet
their supply and service needs and by prometing
locations as fourist destinations.

They generate economic benefits and create jobs for
local communities by sharing their profits with hotel
owners, local authorities and public services in the form
of taxes and duties, and by leading outreach and
environmental projects with positive local impacts. They
also contribute to protecting local culture, assets and
heritage.

KEY CHALLENGES: Fight against exclusion, support for
communities, fight against sexual exploitation, solidarity,
protection and valuing cultures, heritage and natural
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‘Accor’s new Sustainability Strategic Framework
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This strategy, launched in 2022 and currently being rolled  In_order to_collectively address the _environmental
out, will guide Accor's actions out to 2030. chalienges facing the sector, Accor joined the Sustainability
Hospitality Allionce, a consortium of committed hotel
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2022 priorities to accelerate sustainable transformation
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Accor recognized as a pioneer in ESG financing

‘The majority of Accors acquisition of its head office in Issy-les-Moulineaux (France) was financed by a green
‘mortgage loan of €300,000,000. The Sequana tower benefits rom a HQE certfication level

‘The "green loan was established in compliance with the Green Loan Principles (GLP) and was subjected to an
external verification by Sustainalytics. Published in March 2018 by the Loon Market Association (LMA), these
quidelines make note of the emergence of a green trend on the banking credit market and set the rules applicable
0 green loans to preserve the market's integity.

In addition, Accor achieved a world first in its sector by signing an agreement with a 15-bank consortium in 2018.
“This agreement involved the establishment of a revolving credit facilty of €12 billon to replace the undrawn credit
facility obtained in 2014. The novelty aspect includes the incorporation of CSR criteria into the mechanics of this
financing. The facilty's interest rate is conditional, among other factors, on the ESG (environmental, social and
governance] performance of the Group, based on an evaluation completed each year by Sustainalytics.
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The table below presents a summary of the Group's carbon footprint. This carbon footprint is detailed in the

methodology notes, section 37.

Greenhouse gas emissions 2009 2022
linkico,20) Referencoyear 2020 2021 2022 Legalscope
Scope - Direct emissions

Emissions (A) s s a0 a4 %
Scope2- Indirect emissions.

Location-based emissions (&) soos 1mes 23m 2se E2
Market-based emissions (82) NA  NA 230 2577 £l
Total Scopes 142 emissions.

Location-based emissions (A + 81) san 2z a7ms 29 n
Market-based erissions (A + 62) NA  NA  27m 208 n
Total Scope 3 emissions.

Emissions (C) 378 22: 2844 5 5
Total Scopes 142+3 emissions.

Location-based emissions (A + 81+ C] 722 ame sa g g
Market-based emissions (A-+ B2 +C) NA  NA sas o o

* Dota publshedin Q32025
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‘Accor’s value proposition
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Below is a summary of the various controls put in place by the Procurement Department for nominated suppliers,
according to the isk of the category addressed:

- CSR critera integrated into specifications
MRS SNCE SR - Responsible Procurement Charter communicated
- CSR clause included in the callfor tender

- The supplier signs the Responsible Procurement Charter
+ Assessment/Comparison of suppliers on CSR criteria (representing at least 10% of the final
SELECTION <core)

- Financialvaluation (solvency and risk of dependency)

+ Launch of KYC process

- Ecovadis assessment before contract signing

- C5R clause included in the contract

onTaAcr - Respansible Procurement Charter appendad to the contract

- Control and monitaring of financial health and dependency rate verification on the.
publication of company statements of financial position

- - Action plan in case of default

< Reassassment based on CSR criteria

EVALUATION OVER THE LIFE. (valdity period set by Accor.three years]
OF THE CONTRACT - Action plan

- Control and monitoring o financial health

- According to the EcoVodis
questionnaire rating:
ON-SITE AUDIT - planning a third party audit
based on the dedicated
framework
- Follow-up on action plan after evaluation with supplier
ACTION PLAN

AND FOLLOW-UP. - Re-auditincase

of major non-compliance

PRS- oerinaingcoriera i th e f ifcant e complarce,
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‘ 2016-2021 — Accor rolls out Planet 21 - Acting Here,

a corporate social responsibilty (CSR) strategy summed
up in six commitments serving as an industry benchmark.
1n2020, Accor developed a climate trajectory driven by the.
demands of science and compatible with the collective
ambition of keeping global warming below 15°C. The
Group has also restated its ambition to ban single-use
plastic in guest experience and has set up the solidarity
program AL Heartist Fund for employees most affected
by the health crisis. In 2021, Accor names Brune Poirson
Chief Sustainability Officer, on the Group Executive
Committee, commits to Net zero carbon by 2050, with
a first reduction of 46% in ts emissions by 2030 and
issue tsfirst bond indexed to its sustainable development
targets,for €700 millon.

© 2022 — sustainabiiity: a new strategic framework for
2030, Accor has taken another step forward by placing
sustainable development (Human and Nature) at the
heart of its business model. The new sustainable strategy
sets ambitious objectives for the Group by 2030, based on
science (SBT) and covering the entire customer journey.
stay, eat and explore.
ESG criteria play an important role in the variable
remuneration of Accor’s managers and executives (up to
159% for key positions). The Group continues to spearhead
international events on climate change and biodiversity
(G20, COPs) and to be a key player in the fight against
climate change (Sustainable Hospitality Allance, Global
Sustainable Tourism Councill.
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Risks are presented below in descending order of criticality.

Climate risk

Malicious harm to the integrity of digital personal data

Talent attraction and retention risk

Deterioration of the economic, geopolitical or health environment

Unavailability of digital operating data

Non-compliance with standards, laws and regulations.





image24.png
CORPORATE GOVERNANCE REPORT
Membership of the Board of Directors at December 31, 2022

Nicolas Sarkozy
Independent Director ™

! BORN
January 28,1955

NATIONALITY
French

BIOGRAPHY - PROFESSIONAL EXPERIENCE

Nicolas Sarkozy was the sixth President of the French Fifth Republic from 2007 to 2012. His previous positions include
Mayor of Neuilly-sur-Seine (1983-2002), National Assembly Representative for Hauts-de-Seine (1988-2002), President of
the General Council for Hauts-de-Seine (2004-2007), Minister for the Budget (1993-1995), Minister for Communications
(1994-1995), Government spokesman (1993-1995), Minister of the Interior, Internal Security and Local Freedoms
(2002-2004), Minister of State, Minister for the Economy, Finance and Industry (2004), Minister of State, Minister of the
Interior and Town and Country Planning (2005-2007). He was also the Leader of the UMP party (2004-2007) and then of
the Les Républicains party (2014-2016).A trained lawyer, Nicolas Sarkozy is married and has four children. He has written
numerous books, including Libre, Témoignage, La France pour la vie, Tout pour la France, Passion, Le temps des
tempétes, and Promenades. Nicolas Sarkozy is also a consultant with several large-scale international groups (Chairman
of theAdvisory Boord of Corsair, Consultant for the Management Committee of Groupe Marietton, Member of the
Advisory Board of Chargeurs and Axian, and Adviser to SC Varsano).

First appointed as a director on: February 21,2017

Current term due to expire at the close of the Annual Shareholders’ Meeting to be called to approve the financial
statements for the fiscal year ended December 31, 2024.

Participation in Board Committees: Member of the International Strategy Committee.

‘Number of Accor shares held: 1353

Principal position outside Accor: Leader of the French political party, Les Républicains, from November 2014 to
November 2016.
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