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For this emerging trends group project, our team worked together to solve the problem of the excessive use of social media among students by ideating and prototyping an app called “Pawsumo”. My role within the team involved researching and identifying problems as well as solutions and diving deep into marketing strategies as well as security measures to promote and keep our app secure. This reflection discusses my experience working in a team, how well each member performed as well as evaluating the whole project.

[bookmark: _Toc229400716]Experience of Working within a Team
Overall, my experience working within this team was positive. Communication was the most important part in resulting in success within our hackathon as we always kept in touch with each other and kept each other accountable to ensure that we were all on the same page. Don’t get me wrong, it definitely wasn’t perfect and there were a few times where there was miscommunication / ineffective communication however we always made are way around it and made things work for each other.

We were able to meet up consistently in person in preparation for the 2 progress presentations as well as preparing for the final hackathon. We scheduled dates and times to meet up in the library and most of the time we were all able to meet. Sometimes we ran into some problems where not all group members were able to attend in person, so we adapted and adjusted and made it available where those members joined online so that they didn’t miss the group meeting. We also used discord as our communication channel where all members were active and communicating effectively to ensure that we are all on the same page and getting work done.




Tasks were also divided between each other fairly so that one isn’t taking more load on than another, as well as keeping in mind the different backgrounds of the individuals of the group and aligning tasks that best suit them and their expertise to ensure effectiveness of input within work in the group.

As mentioned above there were a few challenges we had to face within the group such as unable to fully agree with each other when discussing dressing for the presentations or ideating for how the presentation should be formatted which caused some back and forth with one another and time being wasted however, things were never left on a bad note and we continued to push together as a team and align with one another to ensure we’re one the same page. 
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	Team Member
	Notes
	Rating / 5

	Nino (Me)
	· Communicate effectively in the team
· Lead the team in dressing up well and professional for the presentations
· Aiding other team members when in need of help
· Bringing energy and vibes to the group
	5/5

	Atuar
	· Played the main role in bringing the group together on the first day by taking initiative and asking around and meeting new people
· Communicated effectively 
· Deep research into project and able to ideate well
· Unable to attend to some meetings due to illness however still managed to get work done and stay on track which is great
	5/5

	Will
	· Great leadership into setting up dates and times for the meeting and pointing the group in the right direction
· Communicated effectively in the team
	5/5

	Ashanti 
	· Communicated effectively in the team
· Really great ideation and design work and helping turn the ideas into reality 
· Putting in extra work by creating mini posters which was a great idea for the hackathon
	5/5

	Jon
	· Communicated effectively in the team
· Always showed up to group meetings on time
· Always focused on getting work done and was positive all around 
· Great ideas and work into creating a trailer for the app which was amazing
	5/5

	Jared
	· Communicated well in discord channel, however in team meetings, communication was ineffective and no real work being produced during the meetings. Always on his phone.
· However, managed to get work done outside of meetings and prepare well for the progress presentation and hackathon.
· Was hard to communicate and work with Jared as he seems to be quite closed off to other perspectives / opinions however a great plus was the fact that he was open to dressing up smart for the final hackathon which was nice to see.
	3/5
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To be completely honest, the very first time we all met up as a group, I would not have imagined we would have accomplished all that we have together, results wise as well as relationship wise as well. 

We were able to work well together in identifying a problem and coming together as a team to ideate a solution to that problem and create a prototype and visuals for this project which ended up really well and even getting first place in the hackathon.

In conclusion this project gave me valuable experience in working together with a team of individuals from very different backgrounds and expertise and simulating a real-world scenario which aids in future work. Another valuable takeaway from this project was to practicer my public speaking and communication skills when presenting to the class as well as working with my group. I believe my communication skills have improved a lot after completing this project.

Overall, this experience has taught me a lot about the importance of communication, planning, working with a team, identifying a problem and ideating a solution and executing on it also. 


