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Essay one – Maintaining Professional Standards 
Critically examine policing policies and procedures (e.g., PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police? 
Support your answer with relevant evidence drawn from academic sources. 
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question.
 This essay will discuss and analyse policing policies and procedures that are used to reduce misconduct and malpractice by police officers when conducting frontline and operational duties. It will also review how the use of Body Worn Video, the Code of Ethics, the use of force legislation and how the National Decision Model can be used in every incident to increase the public’s confidence within policing. 
The National Decision Model is also known as the NDM is used by all Police Forces across England and Wales; it is there to assist all Police officers when making decisions whilst dealing with an incident. (College of Policing, 2013). The NDM helps officers make decisions quickly and identifies to officers what options and contingencies they can use when dealing with dynamically changing incidents. These options and contingencies could include when to activate Body Worn Video devices and when to use force on a person to get a situation under control. 
The Police and Criminal Evidence Act 1984 (PACE) was introduced due to the negative perception that was growing between the public and the criminal justice system in England and the Police. (LawTeacher, 2019). The main reason for PACE being introduced was to “standardise and professionalise police work”. (LawTeacher, 2019). Within PACE there is also a section on use of force, which instructs an officer that force should only be used where necessary (LawTeacher 2019,). This is one of three concepts that was introduced with PACE, due to the public perception being that the Police used force excessively on a regular basis, and it was justified easily (LawTeacher, 2019). By this concept being introduced it would ensure that Police would have to justify any force being used upon another person and this could be integrated by legal representatives if required. 
When force is used against a person, there is a requirement for it to be justified and reasonable to the incident that was attended by the officer. Providing that the officer has been able to justify their reason for using force and their actions during the incident, this can reduce several misconduct and malpractice complaints sent into the Police each year. Another way that these complaints can be reduced is using Body Worn Video by officers when attending the dynamically changing incidents. 
A survey was carried out by TNS, and it was found that “83% of the public trust the police either a lot or a fair amount to use reasonable force” (TNS, 2015, p10). It was also found that “People who have experienced police use of force has negative views” (TNS, 2015, p10).  
To preserve public safety, uphold high standards in policing, and preserve public confidence, the police complaints and disciplinary procedures are essential. The mechanisms enable members of the public and law enforcement personnel to voice complaints regarding an officer's conduct. (GOV.UK, 2023). This procedure is set out by the Independent Officer for Police Conduct (IPOC) which overlooks the complaints system in the 43 Police forces in England and Wales. The IOPC is an independent body which is separate from the Police and the Government, this allows them to investigate serious complaints without an unbiased opinion. Their aim is to hold the Police accountable for their actions and to improve public confidence within policing. (IPOC, 2024). 
In 2021/2022 there were 471 misconduct meetings, because of these 71% of officers received written warnings, 12% were provided with further training and 9% were provided with final warnings. (GOV.UK, 2023). By releasing these stats this shows to the public that action is being taken against officers who do not follow the correct powers and policies implemented in to policing and that there are different ways complaints can be dealt with depending on the severity of the complaint. 
Following the introduction to Body Worn Video, this has significantly improved the evidence that is provided by officers at any incident. In a similar vein, BWV footage has been utilised to address public complaints lodged against police officers. This saves time on the investigation and gives a precise account of the circumstances. Additionally, there is evidence to imply that the usage of BWV improves the conduct and behaviour of both the public and Police. (Scottish Police Authority, Pg2, 2021). Following a study into Body Worn Video it was found that there was a 93% drop in complaints made against the Police by the public. (University of Cambridge, 2016). 
Due to police officers not being able to covertly wear their Body Worn Video devices, this can have an impact when talking to victims as this can act as a barrier between the victim and the attending officer as they may be reluctant to speak. (Sage Journals, 2021) 
A study carried out found that trust in the police decreased from 63% in February 2020 to 53% in November 2021, just after former Metropolitan Police Service (MPS) officer Wayne Couzens was sentenced for the kidnapping, rape, and murder of Sarah Everard. The study involved a representative sample of over 2,000 adult British citizens. (UK Parliament Post, Pg3, 2023)
This killing “severely damaged public trust in the police and their ability to “police by consent” (TheConversation, 2021).  Following this incident, calls were made to re-vet all serving officers but (Abbott, Tucker,2021) found that “more than 2,500 police officers” were working without the required level of vetting. Police forces were identified and put on action plans until the required vetting was complete. This shows that Police forces are trying to improve the public confidence following this incident and they have set out plans to rectify any issues identified in the enquiry following this incident. 

 Powers and policies that are implemented across police forces in England and Wales are there to try and reduce the number of misconduct and malpractice of officers and to improve and maintain the public confidence within policing. If an officer has followed all the correct policies and procedures at an incident such use of force, PACE and the NDM, this should minimise the need for any misconduct hearing should a complaint be needed. The model of policing in the UK in built upon, policing by consent. Without the public consent, all Police forces would not have the authority to Police. The findings that have been shown in this essay outline that the public still have confidence within UK policing, but improvement is still required to raise the confidence further. This can be raised by procedures carried out by the IOPC when complaints are made against officers and the results are published to the public to show them that sanctions have been taken against the officers in question. 
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Essay two – Public Protection 
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Within in policing public protection is one of the main priorities. The Police must safeguard all vulnerable persons, submit referrals, and implement safety plans where possible to help and assist vulnerable person’s move forward in life and get the support that is required. This essay will provide evidence about how different factors such as psychological and socio-economic can make a person vulnerable and put them at risk of being exploited to criminal gangs. It will also discuss how children can be exploited to criminal gangs such as County Line Gangs (National Crime Agency, 2024), from a young age and how children who have been exposed to Adverse Childhood Experiences can be more vulnerable whilst moving forward in life.  
Psychological abuse is challenging to identify, like other forms of abuse, it can generally be described as deliberate behaviour intended to convey to the victim that they are undesired or of little value, or that there is a problem with them. (National Library of Medicine, 2021 p5). Children can also suffer from psychological abuse from a young age. If this abuse becomes unnoticed this can lead to the induvial becoming vulnerable or engaging in “toxic behaviors” towards other people. (Healthline, 2023). These individuals are also more likely to suffer from chronic health diseases due to the traumatic upbring they have had. These diseases can include mental health issues, heart disease and substance mis-use disorders. 
Due to the psychological abuse a child may have suffered this can lead to being exploited criminally at a young age. Studies have shown that children are more at risk of being criminally exploited if they have had issues at home by the means of neglect, victim or witness to domestic abuse and sexual abuse (NSPCC, 2024). 
This exposure to any abuse as a child before the age of 18 is known as Adverse Childhood Experience. A study was carried out whereby approximately 13,000 people were surveyed. The results of this survey revealed that 52% of people had 1 or more adverse childhood experiences and that the odds of substance misuse and alcoholism were increased (Simply Psychology, 2023).  
A study carried out by (Violence Prevention Wales, 2024) has shown that someone who has experienced an ACE in their life is “15% more likely to have committed violence against a person” and “16x more likely to have used crack cocaine or heroin”. (Violence Protect Wales, 2024) This behaviour can then lead to being exploited by County Line gangs.  County Line gangs are defined as an organised crime network whereby they have a dedicated phone line or a variety of other types of “deal lines” to transport illegal drugs around the UK. These organised crime groups will employ vulnerable adults and children and will use intimidation and force such as assault and sexual violence as a way of controlling them. This will create fear for the vulnerable employee, and they will then transport the illegal drugs around the country (National Crime Agency – County Lines, 2024). 
According to (The Guardian, County Lines, 2019) “The Children’s Commissioner” estimates that 46,000 children were caught up in gangs around England alone. The gangs involved in county lines supplies will often use children without any criminal records, as they will not be likely to be known to Police officers. These children are usually known as “clean skins”. This can cause a large issue surrounding public protection as police forces and outside agencies are unaware of the large number of children under the age of 18 drug trafficking and being exposed to a number of ACE’s such drug consumption and violent behaviour due to them no being known to public services and agencies. 
Individuals who are involved in organised crime groups such as County Lines will run the risk of being arrested and being prosecuted for supplying drugs and being involved in violent behaviour such as assaults and robberies. Police forces across England made 2,208 arrests between March and December 2023 and referred 2,452 individuals for safeguarding support. (GOV.UK Country Lines Programme data, 2024) If arrested and prosecuted this will result in a criminal record and conditions may be put in place to stop reoffending in the future. Support for offenders can also be put in place following prison time. This can be in the form of MAPPA. 
MAPPA stands for Multi Agency Public Protection Arrangements. MAPPA is used by a range of organisations and agencies such as the Police and Probation service and their role is to manage the risk in communities where a violent person or sex offender may be living. (Gwent Safeguarding, 2024) Prior to an offender being eligible for MAPPA, a risk assessment and information and intelligence is gathered on specific location where the offender may be relocated. Once this has been gathered and analysed, the offender can then reside in the selected area where the risk to the public and risk of reoffending has been reduced significantly. This intelligence and information sharing can also be used to protect, and safeguard known and unknown victims from the perpetrator.
In 2021 the number of offender that MAPPA had grown by 70% since 2011, and with this growth the number of serious further offences convictions decreased by 42%. (Ministry of Justice, 2021) These stats show that the system of MAPPA is a success as there is a reduction of offender re-offending. This is all down to the information gathering prior to the offender being relocated that is suitable for them to have a positive change on their life. Research and findings have shown that “1 out of 10 victims of MAPPA cases were children aged between 13 and 16” (Vulnerability Knowledge & Practice Program, 2023). It was also found out by the same study that drug misuse was one of three common vulnerabilities in victims. This evidence supports what the information and advice that is provided by the NSPCC on their website. 
As a result of being exposed to 1 ACE or more an individual becomes more vulnerable and has an increased chance of being exposed to substance misuse and then being exploited to criminal gangs such as County Lines. Once exposed to County Lines gangs the risk of being arrested and prosecuted also increases. It has been found that outside agencies such as MAPPA can help offenders reintegrate back into the community and decrease the chance of reoffending with the information and intelligence approach. 
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Essay three – Vulnerability & Risk 
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness? 
Your answer must be based on academic research.
Police officers deal with risk and vulnerability daily, one of the main key roles as a police officer is to prevent further risk from re-occurring or to try and prevent a young offender from reoffending in the future by implementing different strategies and working with different agencies such as Youth Offending Teams (YOT). 
This Essay will argue if early intervention into a young person’s life will prevent them from offending and how “Psychodynamic Theory” can have an impact during the onset of offending. This essay will look at how youth gangs can target vulnerable individuals and how sport can act as a prevention. 

The Psychodynamic Theory “was originated by Sigmund Freud”. This “theory suggests that criminal offenders are frustrated and aggravated”. (Criminal Justice, Psychological Theories of Crime, Pg3, 2024”) 
This theory is made up of three structures which are “the id, the ego and the superego”. The psychodynamic theory is based around early childhood experiences and the likelihood for a person to commit a crime later in the future. Criminal Justice, Pg 1, 2024). A study has found that “between 40% and 95% of young offenders experienced at least one adverse event during childhood” (Science direct, Child abuse and Neglect, Pg2, 2023). Further research also found that individuals who have had several ACEs are more likely to take risks, which can have negative effects on their health and, more importantly for the justice system, can occasionally lead to criminal activity. (Gov.scot, Pg1, 2018)
Early intervention to stop the onset of offending can be provided in several different ways, by means of government funded organisations or charity organisations. These organisations will investigate the young person’s background and identify solutions and strategies that can be implemented to steer a young person away from crime.
 Youth Offending Teams (YOT) are part of the local council and will work closely with the police, schools, and children services, to try and engage young people in to “crime prevention programs” (GOV.UK, Youth offending teams, 2024). It was found that Early intervention not only prevents young lives from being wasted but it also delays the commencement of adult criminal careers and lessens the possibility that young people would commit violent or serious crimes. (Youth.gov, 2024)


A framework that has been set up by (YOT) called the “ASPIRE model”, was designed to track and monitor a youth offender following a court or out of court disposal. This model allows (YOT) members to assessment, plan and implement interventions where required to prevent the individual from re-offending. Regular reviews of each case are carried out to identify if any further intervention is required. This model will look at the demographics of the individual and determine which is the appropriate approach to prevent them from reoffending. (Justice inspectorates,2021)

Another crime prevention tool that is used is engagement with the fire service. North Wales and South Wales Fire Services run a project called “Phoenix Project” (North Wales Fire and Rescue Service, 2024), which is aimed at 13–17-year-olds and focuses on young people who exhibit antisocial behaviour, have experienced bullying, or have behavioural issues in the classroom. (North Wales Fire and Rescue Service, 2024). Following this program, it has been identified that there has been less incidents of anti-social behaviour, a crime reduction, and an increase in self-respect for young people. 
Whilst early intervention can be implanted for young people and has shown to be successful, (Children and Young People’s Centre for Justice) believe the real issue with youth crime is the fact that over time “the age of criminal responsibility has crept incrementally lower”. They believe the window of childhood has disappeared as soon a youth commits a crime. This has resulted in the more youths going through the criminal justice system but due YOT and Youth Justice Board suffering from budget cuts, many youth offenders are now missing out on intervention plans being put in place by these teams, to prevent them from re-offending. 

Engagement work also takes place within prisons to stop re-offending when they released this is carried out in the form of sports teams and groups. In addition to enhancing behaviour and health, involvement can also directly support initiatives to lessen conflict and violence, foster communication skills development, and, most importantly, offer a purposeful path to higher education and career. (Prison insider, 2018). A study took place whereby several individuals took park in sports groups, and it found that there was a significant decrease in aggressiveness and anti-social behaviour and that sports was an effective way to prevent an individual from committing a crime or re-offending. (ResearchGate, Pg1, 2021)
Whilst the authorities try to avoid sending young offenders to prisons and young offender institutions, there is a program called “Scared Straight Program” (Campbell systematic reviews, Pg2, 2013). This program was started an initiative to "scare" or discourage at-risk or delinquent kids from committing crimes in the future. The centrepiece of the "Scared Straight" programme was an aggressive presentation given by prisoners to young people who were paying a visit to the prison. (Campbell systematic reviews, Pg2, 2013). Following these studies conducted in New Jersey, it was found that 41% of young people who attended went on to commit new offences. It was said that the program had no effect on the attitude of the individuals. (Campbell systematic reviews, Pg 5, 2013)
Early intervention can be effective providing that the offender is willing to co-operate and engage with team and agencies such as “YOT” and allow prevention plans to be put in place to allow this to be successful and prevent re-offending. Some intervention techniques such as “Scared Straights Program” showed that this was not an effective way of preventing crime, due to the individuals committing serious crimes after the program. 
 Instead of a custodial sentence it has been found that sporting activities can help integrate youths back into society and reduce anti-social behaviour in local area. By taken part in these sports groups this allows them to feel a sense of belonging and to be a part of a team. This can be done whilst working with local authorities such as the fire service or established sporting groups.
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Essay four – Valuing Difference & Inclusion 
How effectively has policing adapted to accommodate diversity within the UK? 
Consider the police force itself and/or the way police engage with diverse communities. 
Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.

As the UK becomes more culturally diverse due to high levels of migration, it is thought that the Police services in England and Wales “no longer reflects the communities it serves mainly because it failed to recruit from these diverse communities as migrating populations increased.” (Fiona Washington, Equality and Diversity, unknown date)  
Data from the most recent Census has revealed that “82% of people in England and Wales are white, and 18% belong to a black, Asian, mixed or other ethnic group” (GOV.UK, Ethnicity facts and figures, 2021 p1). These figures also reflect the diversity within Police forces across England and Wales, as only 8.1% of employees are from Asian, black, mixed, and “other’ ethnic minority backgrounds (GOV.UK, Ethnicity facts and figures, 2021).  

In 2021 the College of Policing and the National Police Chiefs Council (NPCC) acknowledged policing was facing demands to improve on diversity and equality within the workplace. As a result of this they set up a working strategy for Diversity, equality, and inclusion. This strategy was commissioned in 2021 until 2024. The vision and aims for this strategy are to focus on understanding the of the changing population in England and Wales and tackling and promote diversity, equality, and inclusion in the workplace. This aim is to allow staff to be able to progress in the workplace without the feeling of being held back due to a protected characteristic. 

As a result of this strategy being put in place by the NPCC, the Government has also implemented new measures to improve “building trust, promoting fairness, and creating agency” within the BAME (Black Asian and minority ethnic) communities (BBC News, racial disparity, 2022). These measures included higher scrutiny and a national framework for stop and search powers and an “opt-in” initiative to help ethnic minorities obtain legal advice whilst in police custody. 

Even though Government has implemented these new measures, The Guardian paper from 2021 has highlighted how a black 14-year-old male was stop and search thirty times within the last two years. Due to the number of stop and searches, this created fear for the family when leaving their home. “he has been stopped and searched so many times by the police that he has become fearful of leaving home.” (The Guardian, Metropolitan Police)

Whilst the Government and the NPCC are working together to improve and adapt to diversity within the UK, one source who fights for human rights believe it is easier for Police officers to stop and search a person due to the Section 60 power. This power allows an officer to stop and search an individual without any suspicion of committing a crime. (Liberty) also believe that due to this power, a black person is 10 times more likely to be stopped and searched.  
Whilst the Government believe this Section 60 power will act as a crime deterrent, it is found that Police officers using this power will only target BAME communities and less deprived areas whereby the crime rate is higher, there has been no evidence to suggest that this reduces crime. Research has shown that, suspicion-less stop searches have a negative impact on the relationship between the police and diverse communities and this can result in the young people being criminalised. (Liberty human rights, unknown date)   


The policing vision for 2025 set out by the NPCC has identified that Police need to develop a greater understanding to keep people safe in more diverse and complex communities. This will be in line with the Code of Ethics set out by CoP. The aim is to build trust and relationships with communities by carrying out proactive patrols. A greater understanding of diverse communities will be required which will be delivered by online presentations and training days. This vision will be a challenge as trust between diverse communities and police has been damaged due to past events and experiences. (NPCC, Policing vision 2025,)

An article writing by (Bullock and Johnson 2018 p881) called “Police engagement with Muslim communities: breaking out, breaking in and breaking through” outlines the issues around the Police and the way the Muslim communities are policed. “Our participants drew particular attention to the police response to religiously motivated hate crimes committed against Muslim citizens–which they recognised had not always been satisfactory” This quote was made in 2007. This shows that police forces and their officers had a lack of understanding around the effects of hate crimes and how it would affect the larger Muslim community. 
At the time of this quote being produced, there was only a 1.5% representation of Asian Police officers in all forces across England and Wales. Since then, this has since increased to 3.7% (GOV.UK, Police workforce, 2023). By this increase, this will allow Police forces to gain a better understanding through training and conversations with colleagues to effectively deal with religiously motivated hate crimes. 
This data supporters the College of Policing strategy to increase diversity in all police forces and these numbers show that the strategy implemented in going in a positive direction. This also shows that Police forces are accommodating the change in the diversity within the UK and are listening and engaging with members of diverse communities to help build a strong relationship between everyone. 

Police within the UK have had conflict and poor communication with the travelling community over the last few years which has led a cycle of “cycle of mistrust”. A report was carried out by Traveller Movement to inform and show police forces and the government can improve relations between them all. Traveller Movement found that on two forces which were both based in Wales had a targeted strategy for improving relations with the travelling community. This supports a similar trend with Muslim communities as members of the travelling community believe due to their beliefs, the level of discrimination is increased when a police response is required. (Traveller Movement, Policing by consent, 2021). 

Whilst improvements have been made to accommodate the ever-growing change in diversity across communities in England and Wales such as the introduction of the diversity and inclusion strategy set out by the NPCC and the Government. There is still a clear issue to date with police officers targeting (BAME) communities and being institutionally racist. Community Policing has improved with Police forces have a more diverse workforce and the use of technology for training packages, but the diverse communities are still having issues with trusting the police due to past experiences. 
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