Assignment 1
Question 1

The Police Force has been widely criticised over the years for severe misconduct, significant lack in supporting victims of crime, failure to ensure officers are held accountable for their mistakes, and racism (Awan, Brookes, et al. 2019). As police officers have a duty to reduce crime and violence, they are entrusted with authority to intercept and disrupt criminal activities and deprive individuals of their liberties if necessary. This authority can be easily abused as officers are often single crewed when attending incidents and the role entails being in control of the situation (Porter 2021). 
There are several independent bodies which investigate police misconduct and hold police to account for their actions. This essay will assess the effectiveness of the Independent Office for Police Conduct (IOPC) and His Majesty’s Inspectorate of Constabulary and Fire & Rescue services (HMICFRS), looking at findings from reports and media articles from the BBC.

The independent body commonly known as the IOPC investigate police officers and their conduct when on duty, in particular their primary focus is severe misconduct such as fatalities involving recent police contact. Furthermore, they advise the most appropriate standards of conduct and behaviours adopted by police officers when managing complaints and public expectations. Following these investigations, the IOPC utilise the data gathered to influence police matters and changes in police misconduct policies and procedures.
The IOPC state to be an independent organisation and therefore evaluate officers and make decisions on misconduct proceedings without requesting advice from the government or the force itself (Outcomes following IOPC independent investigation- police conduct, 2023). 

According to its impact Report 2020/2021 the IOPC have completed 1895 investigations since it was established in 2018. In the year 2020/2021 216 learning recommendations have been made, which suggest that they are working hard to make changes within the Police Force. 91% of core investigations were completed within 12 months, suggesting they are also trying to complete their investigations in a timely manner. But do these investigations go far enough?

The IOPC outlines 4 main priorities in its report:
1. Working with others to improve the police complaints system
2. Improving Policing by identifying and sharing learning from our work
3. Improving public confidence and Police accountability
4. To be an effective and efficient organisation

It is good to see that the IOPC have relevant and meaningful priorities which shows a want to continue to improve its effectiveness.
A large part of gauging their effectiveness can be from an understanding of public confidence, especially among young people. According to the same report 37% of young people are confident that the police deal with complaints fairly, which has dropped from 52% in the year 2019/2020.
However, there is a 38% awareness of the IOPC among young people, up from 37% the year prior.
(Independent Office for Police conduct, 18th April 2023)

Whilst the evidence points to an increase in awareness it is a worrying sign that young people are less confident in the Police.

There is some evidence to suggest that the IOPC are not able to do enough in dealing with gross misconduct amongst Police officers, according to a report from the BBC. 
‘Half of Police employees who committed gross misconduct were not dismissed, analysis of three years of police watchdog report shows.’
(Bradshaw, B.P.L and P. (2022))

The report found that in only 35% of misconduct cases identified by the IOPC, the force disciplinary panels agreed that misconduct had taken place. Which either leads you to believe that either the IOPC are reporting too many cases, or the force disciplinary panels are not fully taking on board the IOPC findings. 
This could be a factor in that decrease in police confidence, if the public feel that when misconduct occurs that police officers are not always held accountable for their actions. 

‘The HMICFRS (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services) independently assesses and reports on the effectiveness and efficiency of police forces and fire & rescue services – in the public interest. We ask the questions we believe the public wish to have answered, and publish our findings, conclusions, and recommendations’
(HMICFRS, 18th April 2023)

HMIFRS use the PEEL (Police Effectiveness, Efficiency and Legitimacy) assessment framework each year to assess each police force in England and Wales. This is reviewed and was updated in 2021/2022 to improve its efficiency.
PEEL assessments now use a grading system to grade each force using core questions to hold each force accountable. They can then look back at the gradings from the previous year to see if there are improvements made. 
If a police force is not fully responsive to a cause for concern, they are added to the engage phase of monitoring. To further build on its effectiveness the HMIFRS started to publicise these engage stage forces in 2020. Forces can and have moved out of the engage phase, for example Greater Manchester Police entered the engage phase in 2020 but then moved out of engage in 2022. Cleveland police entered engage phase in 2019, listing 6 reasons and they are still working to move out of engage. 2-3 years does seem a long time to move out of engage, leaving another question mark around how effective HMIFRS are in holding the police accountable.  
(Information taken from PEEL assessments 2021/2022, 18th April 2023)

According to a report from the BBC,
‘More than 2,500 police officers and staff are working without the appropriate level of vetting; a BBC investigation has found.’
‘HMICFRS says it is "reviewing whether previous recommendations on vetting have been implemented".’
(Tucker, B.M.A. and M. (2021)) BBC News, 11 February 2022)

This report from the BBC brings into question if the HMICFRS engage phase is effective enough to hold police forces accountable if they are required to go back and assess if their recommendations were ever implemented.
In Summary, both the IOPC and the HMICFRS have set standards in place to allow them to continually monitor police performance and hold them accountable for their performance. They both continue to adjust these measures to help to improve efficiency. But there are questions around whether they are effective enough in holding police forces accountable. There is evidence in the BBC reports to suggest that more could be done to improve the outcomes of their investigations to hold police accountable. 



















Question 2
This Essay will be researching serious organised crime, the different types of organised crime and how UK law enforcement are dealing with it and preventing it. Serious Organised crime has devastating impacts on people’s lives, and it costs the UK £37 Billion a year.
“Organised crime is serious crime planned, co-ordinated and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain” (Home Office, 2013). 
‘Serious organised crime (SOC) costs the UK billions of pounds every year and is associated with significant negative health, social and well-being outcomes.’
(Boulton, L.J., Phythian, R. and Kirby, S. (2019))

To gain an understanding of how UK law enforcement can deal with preventing serious organised crime, this essay will first look at some examples of what types of organised crime exist in the UK.
Cuckooing as a tactic that criminal gangs use to run county lines operations, it is when an OCG group take over the home of vulnerable people such as people with learning difficulties or who are dampened on drugs or alcohol or even elderly people, using acts of intimidation and violence. The OCG will take over the house and use it as a building to sell illegal drugs from.
County lines drug supply is the exploitation of young and vulnerable people. Drug Dealers of the gangs will frequently look to target children and adults - often with mental health or addiction problems and are often very vulnerable people, the gangs get the child or adult to move cash or sell or move drugs for them, keeping them safely at the top of the chain and putting the children or adults at risk. They also use children or adults to avoid the Police to protect themselves from being arrested.
People exploited in this way will quite often be exposed to physical, mental, and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business. 
(County lines, National Crime Agency. 14 June 2023)
One of the main public protection issues when it comes to serious and organised crime is the recruiting of vulnerable members of the society. This can be in the form of recruiting young men. 
Child sexual exploitation (CSE) can occur offline as well as online. Prior to sexual exploitation, abusers will always attempt to gain a child's trust and respect by using physical coercion or threats of damage. In order to sexually exploit adolescents online, gangs will coerce them into sending explicit images of themselves via email, recording or streaming sexual behaviour, and participating in sexual chats or conversations. Once they have access to the pictures or videos, the group may use threats and blackmail to pressure the adolescent into having more sex. Sexual exploitation and sexual assault are tools used by gangs for domination and control. In terms of the general welfare. The consequences of child sexual exploitation from the perspective of public protection
According to the NSPCC a few examples of this could be:
· ‘Children become isolated from friends and family.
· Become addicted to drugs and alcohol.
· Choose a life of crime and drop out of education.
· Make suicide attempts.
· Experience long term mental health problems’.
(NSPCC 30th April 2023)

According to the Home Office, UK law enforcement are tackling organised crime in following ways:
1. They plan to Relentless disruption and targeted action against the highest harm serious and organised criminals and networks, they will target our capabilities on criminals exploiting people who are extremely vulnerable. 
2. Building the highest levels of defence and resilience in vulnerable people, target hardening in communities, businesses, and systems We will remove vulnerabilities in our systems and organisations, giving criminals fewer opportunities to target and exploit.
3. Stopping the problem at source, identifying, and supporting those at risk of engaging in criminality They will develop and use preventative methods and education to divert more young people from a life of serious and organised crime and reduce reoffending.
The youth service is being used in diverting young men from gangs. Looking at the link between poverty, trauma, individual needs, support, relationship building, and the ‘right’ youth worker, the support they offer.
On 23rd January 2023 the Home Office and The Rt Hon Suella Braverman KC MP published a report outlining the governments new efforts to clamp down on organised criminal gangs and drive illegal drugs and violent crime from our communities.
The report outlines how England and Wales will be adopting a new approach to serious and organised crime called ‘Clear, Hold, Build’.
‘Clear, Hold, Build’ is broken down into several components comprising of: 
Police pursuing gang members to clear an area; maintain grip and hold the location, so another gang can’t take control in the vacuum; and then work to build the community into a more prosperous area, less susceptible to the draw of crime groups.
Potential new laws to criminalise the making, supply and possession of items strongly suspected to facilitate serious crime.
Strengthening serious crime prevention orders to make it easier for police and other law enforcement agencies to place restrictions on suspected offenders and stop them from participating in further crime.
Positives which have come from this new approach are that there have been several crime reductions within the pilot site in West Yorkshire including a 57% reduction in burglary, 27% reduction in drug offences and 38% reduction in antisocial behaviour. 
The government plans to publish a new strategy later this year to update the Serious and Organised Crime Strategy published in 2018.
(Government announces crackdown against organised criminal gangs Gov.uk (9th July 2023)
In Conclusion Serious organised crime has devastating impacts on a lot of different people. The Police and multi agencies are continuing to adapt and change to the new demands of serious crime. It continues to have an impact trying to limit this type of activity and will need to work hard to ensure it is staying a step ahead. The statistics shown suggest UK enforcement has a lot more it can do to tackle OCG’S. Working with young people to curb the introduction into crime or gauge an understanding of the reasons they chose or were recruited into a life of crime looks to be an important and effective step. The evidence also suggests that working within a community that is susceptible to crime to increase its prosperity may lead to a decrease in crime in that area.















Question 3 
This Essay will be researching effective means of preventing young people from becoming involved in criminal gangs. It will be looking into the different organisations that help prevent this and look at case studies where sport has helped to deter young people from crime, as well as government funding for early prevention.
According to HM government a gang is “a relatively durable, predominantly street-based group of young people who: 1. see themselves (and are seen by others) as a discernible group; 2. engage in criminal activity and violence; and may also 3. lay claim over territory (not necessarily geographical but can include an illegal economy territory); 4. have some form of identifying structural feature; and/or 5. conflict with other, similar, gangs.” (HM Government, 2011)  
(What works to prevent gang involvement, youth violence and crime, 14th June 2023)

The British Crime Survey data held by the Office of National Statistics (ONS) suggests there are 27,000 children in England who identify as a member of a gang. Only a small proportion of these children are known to authorities; just 6,560 gang members or associates are known to children’s services or youth offending teams.
Comparing children in gangs within the criminal justice system to other young offenders reveals that children in gangs are: 76% more likely not to be having their basic care needs met at home (as assessed by a practitioner) 37% more likely to have witnessed domestic violence 37% more likely to be missing/absent from school.
(Keeping kids safe - children’s commissioner for England 14th June 2023)

Some of the warning signals that children and teenagers may be more likely to become involved in gangs or violent behaviour, according to the ELF (Early Intervention Foundation), are evident from birth. Children as young as 7 years old might have strong predictors, such as substance usage. Local early help and safeguarding systems must be able to recognise and react correctly to these risk signals, and where necessary, they must offer additional support as soon as possible. The evidence suggests that recognising these early signs and triggers may help to reduce the number of children becoming involved in gangs.

According to the @what works prevent gang involvement website’ It is also vital that this support stands the best possible chance of being effective. These children and young people may be some of the most vulnerable in our society. They need high-quality, support, delivered in the right way by the right people to help them build critical social and emotional skills, develop resilience, and lead safe, healthy, and law-abiding lives. To stop them joining gangs and leading them into criminality. 
(What works to prevent gang involvement, youth violence and crime, 14th June 2023)

Contemporary research has also focused on the potential role of Adverse Childhood Experiences (ACEs) to increase the chances or crime re offending. ACEs are individual, inter-related negative childhood events that have a cumulative effect on the individual (Fox et al., 2015) and they include abuse, neglect, household substance abuse and domestic violence, parental separation/divorce, household mental illness and a member of the household being in prison. ACEs can be thought of as an indicator of the young person’s vulnerabilities, complexity, and challenging circumstances, with the idea that they are used to guide the level of support provided. Typically, however, ACEs are quantified and understood as predictors of future negative outcomes, similar to the concept of ‘risk factors’

Looking into research on prevention of Youth getting involved in criminality and gangs, has helped to highlight how using sport can play a huge part in turning children’s lives around after committing offences and getting positive outcomes and personal growth. 

For young people who have offended, sport can provide a twin-track approach that leads them out of the Youth Justice System and towards activities that build strengths, capacities and potential, whilst emphasising positive behaviours and outcomes. In particular, the opportunities for engagement and for ‘relationship building’, in and through sport, provides a valuable medium through which to offer this twin-track approach to empower young people to develop social capital and pro-social identities.
(SASP 15th June 2023)
The UK Government are funding programmes to help children get into sport to prevent them committing crime and helping them to finding the right path.  On the 4th November 2022, the Deputy Prime Minister announced that thousands of troubled youngsters will be put back on the right track thanks to a new £5 million fund for crime-cutting sports schemes. He also announced the biggest funding package in a generation to tackle youth offending and cut crime, including £60 million for early intervention.
Deputy Prime Minister, Lord Chancellor and Justice Secretary, Dominic Raab, said: ‘I have seen first-hand how local sports projects can transform the lives of young people from tough backgrounds, getting them off the streets and teaching them life skills including teamwork, discipline, and resilience.’
(Justice, M. of (2022) New Sports Fund to Tackle Youth crime, 14th June 2023)
Charities in England and Wales will be able to submit bids for additional funding to support initiatives targeted at diverting young people from criminal activity and towards constructive pursuits that foster teamwork, resilience, and discipline.
Even though the number of young people in detention is still at an all-time low, data reveals that 80% of frequent adult offenders first commit crimes while they are minors. The economic and social consequences of reoffending are predicted to cost the taxpayers £18 billion annually. New funding builds on the government’s work to catch and prevent youth offending earlier than ever – helping to prevent these young people becoming involved in crime or anti-social behaviour.
In summary research suggests that there are early signs and indicators that may lead to a young person becoming involved in a gang. Early intervention seems to be key to preventing this from happening and it’s great to see that this is part of a government focus going forward through funding and various programs. Such as the youth offending service (YOS) stepping in to offer Intervention to stop and prevent young people getting into gangs and committing crime. Getting involved in sport can divert young people’s attention away from crime and refocus it on the life skills, discipline and resilience required for taking part in sport. It will also encourage relationships outside of criminal activity.  


























Question 4
This essay will research which neighbourhood policing strategies are in place, how they serve the community and how effective they are. 
In the Cambridge dictionary a community is defined as: 
‘ the people living in one particular area or people who are considered as a unit because of their common interests, social group, or nationality’
Community (no date) Cambridge Dictionary (27 July 2023). 

The Neighbourhood Policing Team are in charge of and answerable for the levels of crime and antisocial behaviour (ASB) in their respective regions.  The NPT recognise that all types of crime occur in or have an impact on local residents.
In an article about Dorset police, talking about its NPT (neighbourhood Policing Team) squads, the Sergeant (supervisor), the Police Constable, and the Police Community Support Officers are described as the three primary positions used by Polices forces. The NPTs are primarily responsible for carrying out Neighbourhood Policing techniques and strategies in both urban and rural parts of Dorset. It looks at adherence to organisational policies when dealing with issues in local communities, of which it found that over 77% of NPT sergeants who were asked about their operational practises said that there was no adherence to these policies. 
If the officers using these policies are not happy to adhere to them, this shows a lack of respect for their effectiveness. Should the police be asking neighbourhood police teams what does work and feed this into their policies more? 
The article goes on to find that Neighbourhood policing Constables were following the same approach, and of the 94 PCs participating in an e-survey, 80% said that they developed their own bespoke and personalised solutions instead of a set strategy. 
A similar trend appeared with PCSOs, where 75% stated they adopted a similar approach in their roles. It highlighted that while using officer discretion, is important for NP strategies, it is also crucial to make sure that there is a corporate structure and framework within which that discretion may be used. This will help to ensure that a strategic "footprint" is evident in the way that policing solutions to public concerns are applied.
This view is supported by Her Majesty’s Inspectorate of Constabulary also known as HIMC and the College of Policing 2015, who stated that to effectively tackle public concerns and improve the quality of life in communities, police prioritise, using their tasking and coordinating process and supported by systems that monitor effectiveness and impact, must reflect the community and concerns.
The article highlighted issues around, NP policing Constable’s being given enough time to deal with incidents. Their roles were seen to need to improve on being more targeted and specific in their approach to NP policing. 
(Societal Implications of Community-Oriented Policing and Technology, 27th June 2023)

Another example of neighbourhood policing strategies is that of visible police patrols and their effectiveness.
The evaluation of the local pilots of neighbourhood policing found that targeted foot patrol improved public confidence in the police, perceptions of crime and feelings of safety – as well as reducing crime – when implemented alongside community engagement and problem solving.
(Tuffin and others, 2006). 

Importantly, foot patrol was used by the police to initiate informal contact with members of the public and in response to local priorities. 
The visible presence of police officers in patrolling on foot may also act as a control signal – a sign that the authorities are taking the problems of local people seriously. 
(Innes, 2004).
Evidence from a follow-up evaluation has highlighted that while targeted foot patrol may be a necessary ingredient to improve public confidence, it may not be enough on its own – without community engagement and problem solving – to have an effect
 (Quinton and Morris, 2008) (The Effectiveness of Visible Police Patrol, 8th July 2023)

Could the police be doing more to show their presence on the streets to improve public confidence and support? There seems to be a lack of consistency in the police approach to Neighbourhood Policing which could lead to a reduction in public confidence. Research suggest that a greater police presence could increase that confidence, and lead to a reduction in crime. 
The police and Criminal evidence act 1984 is in basic terms a framework of powers using a code of practice to exercise those powers.
Police officers are trained using the code of ethics to be professional in their role and to carry out their duties gaining public confidence. Police candidates are tested about their values in their assessment centre and if they fail this, they do not progress any further in the recruitment progress. Officers who do not comply with the code of ethics or PACE would be referred to the professional standards department or in the worst case the IOPC. For example, section 1 of PACE states that officers must have reasonable grounds to detain someone for the purpose of a search. This ensures that police officers are using fair and proportionate means. Preventing officers from abusing their powers and having backlash from communities. (independent office for police conduct)
The Code of Ethics was first published in 2014 to provide a framework to support ethical decision-making and clear guidance on the standards of professional behaviour within the police service. 
So how effective are these frameworks in overcoming the distance between the police and the public?  ‘If Officers don’t adhere to these ethics, they have no place in policing and when officers don’t use these principles it massively decreases public confidence in the police and this will create a gap between the police and the public leading to the public having no trust in the police, also when officers break these ethics it also creates mass media attention which damages the reputation of the Police service.’ 
(Code of ethics College of Policing, 8th July 2023)
In conclusion the research suggests that more could be done to improve public confidence in the police by a more consistent approach to its community policing strategies and more time taken to build on community connections and visibility. The Police service is highly criticized by the media when officers break the code of ethics and quite rightly so. However, there are thousands of good officers out there making a real difference to their communities, but they seem to be doing this following their own bespoke strategies. The key word in this research is ‘confidence’, and it appears the police could be doing more to improve on this. If a community is confident in their police force the outcome has to be better.
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