
1. Introduction:
The hospitality sector is currently navigating a critical phase, struggling with the dual objectives of sustaining profitability and committing to environmental sustainability. Historically, the predominant societal expectation from businesses was profit generation, a perspective that perfectly reflected the dominant business mindset of that era (Friedman, 1970). However, recent decades have witnessed a paradigm shift. The persistent drive for financial gain is increasingly tempered by a growing awareness and responsibility towards environmental stewardship. This report explores the complex relationship between Friedman's long-standing perspective that prioritizes profit and the rising necessity of eco-friendly practices in the hospitality sector. This analysis focuses on how these apparently conflicting goals are being harmonized, setting the stage for a future where environmental consciousness is not only morally admirable but also potentially profitable.
2. Friedman's Doctrine Relevance:
The relevance of Friedman's doctrine in the modern hospitality industry invites a nuanced analysis. Recent trends suggest a more intricate situation, deviating from Friedman's (1970) strong assertion that a company's only responsibility is to its shareholders, chiefly via maximizing profits. Currently, while profitability continues to be a fundamental aspect, it is progressively intertwined with initiatives related to corporate social responsibility (CSR) and sustainability (Carroll & Shabana, 2010).  In the hospitality industry, there's been a big change in how businesses think about their role. Now, they're not just focusing on making money but also on being responsible to society and the environment (Kang et al., 2010). This shift means companies see things like taking care of the community and the environment not as extra costs, but as smart investments that can help them do better in the long run. This includes actions like saving energy and reducing waste, which can save money and attract more customers, benefiting both the business and the planet (Jones et al., 2016; Siegel, 2009). So, while making a profit is still important, companies in the hospitality industry are now also really focusing on doing good for society and the environment as part of their business plans (Porter & Kramer, 2006).
3. Finance vs. Sustainability:
The hotel industry used to focus mostly on making as much money as possible, but now they're also thinking about how to be sustainable. The old way of doing things, like the approach Friedman talked about where everything was about making shareholders happy, sometimes doesn't fit well with thinking about the future and the environment (Friedman, 1970). being sustainable and making money can go together. Experts are finding that if businesses think about things like running out of resources and what customers want in the future, being sustainable can also mean being financially successful (Schaltegger & Synnestvedt, 2002).
When hotels start using less waste and energy, they can save a lot of money, which can help them make more profit (Epstein & Roy, 2001). Also, focusing on sustainability can lead to new ideas, open new markets, and help businesses stay ahead of the competition (Nidumolu et al., 2009). In the hotel industry, being sustainable can make customers more loyal and give the brand a better image, which can bring in more money and give them an edge over competitors (Manaktola & Jauhari, 2007).
But it can be expensive to start using green technologies and practices. The initial cost of setting up things like sustainable energy systems can be high, and it might take a while to get that money back (Perrini et al., 2006). The big challenge for hotels is figuring out how to handle these upfront costs while still looking forward to the long-term financial benefits of being sustainable. They need to make sure that trying to be more environmentally friendly doesn't hurt their ability to make money.
4. Drivers of Environmental Responsibility:
Understanding why hotels are becoming more environmentally friendly shows that it's a mix of business innovation and what customers want. Studies show that while hotels start using green practices as part of being responsible businesses, the choices and preferences of customers who want eco-friendly options are really important too (Han et al., 2010). These customers, who care a lot about the environment, often choose to stay at hotels that are clearly committed to being green (Dolnicar & Leisch, 2008).
At the same time, government rules play a big part in this. These rules set the basic standards for being eco-friendly, making hotels do things to reduce their impact on the environment and use energy more efficiently (Rivera, 2004). These regulations don't just make hotels follow the rules; they also encourage them to do even more, like getting special eco-friendly certifications that can help with marketing and give them an advantage over competitors (Bohdanowicz, 2006).
Also, there's a trend where businesses are starting to see being green as a chance to come up with new ideas, create value, and take advantage of market opportunities that come from environmental challenges (Schaltegger, 2002). So, while both what customers want and what businesses decide to do are important, the role of government rules is key because they can either help or hinder how well hotels can integrate sustainability into their business.
5. Application of Elkington’s Triple Bottom Line:
Elkington’s idea of the Triple Bottom Line (TBL) changed how businesses think about their role, introducing three important areas, making money (Profit), being socially responsible (People), and being good to the environment (Planet) (Elkington, 1997). It suggests that companies should focus on these three aspects separately. The first one is about how much money a company makes, the usual way businesses measure success. The second one looks at how the company treats people and its social responsibilities. The third one is about how the company affects the environment.
In the hotel business, this TBL idea is being used more and more in how they plan their business. For instance, the Marriott hotel chain uses these principles by training their staff, cutting down on carbon emissions, and helping children's health programs (Marriott International, 2020). Hilton Hotels also talks about what they do for social responsibility, like using less energy and water, making less waste, and helping local communities (Hilton Worldwide, 2020).
These examples show how hotels are using the TBL not just because they have to or because it's the right thing to do, but because it helps them come up with new ideas, work more efficiently, and plan for the long term. This helps them be sustainable and still make a profit.
6. Environmental Models and Their Importance:
Doxey's Irridex model helps us understand how the people living in tourist areas might start feeling negative about tourism if it harms their environment. This model shows that for hotels and other tourist businesses to do well in the long run, they need to take care of the environment to keep the local community happy (Doxey, 1975).  Butler's life cycle model explains how tourist spots grow and change over time, starting from when they are first discovered to when they might stop being popular. This model highlights the importance of using sustainable methods to make sure these places can keep attracting visitors and stay vibrant, instead of becoming less appealing over time (Butler, 1980). 
These models highlight the importance of environmental sustainability as a key component of the longevity and viability of hospitality destinations. For example, the implementation of green building standards and sustainable waste management practices in the design and operation of hotels can lead to prolonged destination life cycles and more positive local sentiments, as suggested by Butler’s and Doxey’s models respectively.
Companies such as Six Senses Hotels Resorts Spas show how these ideas work in real life. They keep an eye on their environmental and carbon impact and are working to stop using plastic by 2022. They also want to get better at managing waste (Six Senses, 2020). This way of doing things goes along with the life cycle model. They focus on sustainable methods to keep their destinations looking good and being successful for a long time. 
7. Case Studies and Data:
The profitability of green practices in the hospitality industry is increasingly substantiated by empirical data and case studies. For instance, a study by Cornell University’s Centre for Hospitality Research found that hotels which invested in environmentally friendly practices and obtained certification from LEED (Leadership in Energy and Environmental Design) saw an increase in bookings and were able to command higher prices, thus enhancing profitability (Jones, 2014).
Similarly, the International Finance Corporation (IFC) reports that hotels investing in resource efficiency could achieve a return on investment of up to 25% due to savings in water, energy, and waste management (IFC, 2016). These findings are corroborated by case studies of major hospitality chains; for example, the AccorHotels group reported a 9% reduction in energy use across their properties between 2011 and 2016, leading to significant cost savings (AccorHotels, 2017).
Moreover, a survey by the Sustainable Hospitality Alliance indicated that 70% of hotel guests prefer eco-friendly accommodations, which suggests that beyond direct cost savings, sustainability can be a strong driver for customer preference and revenue growth (Sustainable Hospitality Alliance, 2019).
These data points suggest that sustainability is not only ethically and environmentally advantageous but also financially beneficial for hospitality businesses. The cost-benefit scenarios of sustainability reflect a clear trend, initial investments in green technologies and practices can lead to long-term savings and increased market competitiveness.
8. Assessment of True Green Potential:
The feasibility of absolute sustainability in hospitality remains a subject of debate. While initiatives like zero-waste hotels and carbon-neutral accommodations suggest progress, industry experts argue that complete sustainability is impeded by factors such as the carbon footprint of supply chains and the extensive use of resources in construction and daily operations (Bohdanowicz, 2005). Solutions include adopting local sourcing, increasing energy efficiency, and investing in renewable energy. However, true green potential may only be realized through industry-wide collaboration, innovative technology, and stringent environmental policies.
9. Financial Resilience as a Sustainability Pillar:
Financial resilience is increasingly seen as intertwined with sustainable practices in hospitality. Research suggests that businesses with robust sustainability policies tend to exhibit greater financial resilience, attracting eco-conscious consumers and investors, thereby ensuring a stable revenue stream (Schaltegger & Synnestvedt, 2002). Moreover, such practices often result in operational efficiencies and cost reductions, contributing to financial stability. As a result, sustainable practices are not just environmentally beneficial but are also becoming a cornerstone of financial health in the hospitality sector.
10. Future Recommendations:
For hotels and resorts that want to be both environmentally friendly and profitable, experts suggest investing in technologies and building materials that save energy, as these can lower costs over time (Singh et al., 2014). Working with local suppliers can also reduce environmental impact and help local economies (Jones, 2012). Advertising a property’s green practices can attract customers who care about the environment, which could lead to more bookings and higher prices (Chen & Peng, 2014). Lastly, keeping track of how well environmental efforts are doing helps make sure they match up with financial goals, allowing for smart changes to green strategies (Miller et al., 2010).
11. Conclusion:
This report broadens the scope of the hospitality industry's traditional profit-focused approach, aligning with Elkington's Triple Bottom Line concept. It underscores the interplay between economic success, environmental care, and social responsibility. The inclusion of Doxey’s Irridex and Butler’s life cycle models demonstrates the application of these principles in promoting sustainable tourism development. 
Empirical evidence and industry examples show that environmental sustainability is crucial for the financial health and competitiveness of the hospitality sector. The industry's shift towards sustainable practices signifies a profound change, influenced by consumer demands, regulatory updates, and an increasing awareness of the essential connection between long-term profitability and environmental and social health (Chen & Peng, 2014). the hospitality industry's success depends on its ability to adopt sustainable practices, marking a shift from a sole focus on profit to a balanced approach that aligns economic goals with environmental and social responsibilities. This strategy is crucial for sustainability and positions the industry for lasting success in a changed landscape where the meaning and expectations of profitability have evolved (Hart & Milstein, 2003).
This report concludes that the hospitality industry's future success hinges on its dedication to sustainability, representing a pivotal shift in its operational approach and strategic outlook.

