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[bookmark: _Toc236328929]1. Introduction
Maldiva Ltd is a company with 30 retail outlets and an online store in the UK consumer electronics industry. Information systems are incapable of handling the growth of sales and progressively reveal their weaknesses at store and head-office level. This report analyzes those vulnerabilities and provides suggestions on an up-to-date platform that suits business needs, efficiency, cost, and scalability.
They are analysed in terms of five interconnected challenges. Manual inventory tracking leads to stock differences in the stores and the website. Customer data is spread out across silos, which compromises CRM performance and personalisation in marketing. Reporting is done manually in spreadsheets, which is slow and prone to errors, limiting forecasting. GDPR risk is increased if access controls are weak. Sales, Finance and Inventory keep separate software which requires manual transfer and wastes the analyst time.
The findings are based on peer-reviewed research on the topics: enterprise resource planning, CRM analytics, cloud adoption, data governance, and retail transformation. Later chapters discuss existing systems, propose an improved platform, outline a transition plan and define transition risk. It is expected to result in improved stock management, improved customer awareness, quicker decision making and better compliance with regulation over the physical and digital lines. This proposal gives information systems a much more operational value than that of a “back office” expense, closely tied in this competitive electronics industry to revenue.
[bookmark: _Toc236328930]2. Evaluation of Existing Systems
[bookmark: _Toc236328931]2.1 Analysis of Current Information Systems
Maldiva Ltd. has legacy tools which are disconnected. Each store manager has a local copy of inventory in a shared spreadsheet, which is updated by store staff via email. E-commerce website has its own stock ledger and that leads to mismatch during the busy trading and promotions. Customer data exists across three disconnected stores—online sales, till system and marketing database—in which no single team has a single view of the customer.
Sales reports are sent as an excel workbook put together at the end of the month and there are not a lot of checks and balances and there are some formula mistakes. Limited audit logging with access rules based on common password, increasing exposure under GDPR Article 5 and 32. Chatterjee et al. (2022) have found retailers with siloed data systems lose approximately 18 per cent of sales opportunities due to stock-outs and the time taken to replenishment. This is also the case in retail eCommerce, as Alsaad and Al-Okaily (2022) report, where legacy systems caused customer confidence in the reliability of fulfilment to wane by up to 25 per cent, resulting in data-quality gaps. The cost of recovery is many times greater than the cost of acquisition per lost customer and thus, the system driven service failures have cascading revenue implications.
[bookmark: _Toc236328932]2.2 Inefficiencies and Gaps
There are 5 inefficiencies highlighted. First, you have poor stock visibility as the stock are available only in a batch mode and store managers can't see the real-time stock. Second, marketing doesn't have one customer view, thereby undermining personalisation and repeat purchase marketing. Thirdly, decision making is based on outdated data from spreadsheets, limiting forecasting and cash-planning.
Fourth, there is a weak degree of GDPR readiness with a lack of role-based access control across the estate, which creates a fine risk. Fifth, the departmental paradigm is cost-intensive because of the duplication of effort and reconciling between sales, finance, and logistics department. Chofreh et al., (2022) correlate these fragmentations with 22% increase in administrative expenses and 22% decline in customer retention in retail supply chains. Knowledge sharing across retail units is significantly correlated with integrated systems, while innovative work behaviour is also positively associated with integrated systems with Kmieciak (2022) reporting a strong correlation between integrated systems and improved knowledge sharing across retail units, and gains in innovative work behaviour among frontline staff. As mentioned in Table 1, there are gaps against operational impact and the priority areas of the new platform.
Table 1: Maldiva Ltd. system gaps and operational impact
	Business Area
	Current Tool
	Gap Identified
	Operational Impact

	Inventory
	Manual spreadsheets and standalone POS
	No real-time sync between stores and website
	Stock-outs, refunds, lost sales

	CRM
	Three unlinked customer databases
	No single customer view across channels
	Weak personalisation and retention

	Reporting
	Excel workbooks compiled monthly
	Manual compilation and formula errors
	Slow, error-prone forecasts

	Compliance
	Shared passwords, limited logging
	No role-based access control
	GDPR breach risk and fine exposure

	Integration
	Isolated departmental software
	Manual data transfer between teams
	Duplicate work and higher cost



[bookmark: _Toc236328933]3. Recommended Solution
[bookmark: _Toc236328934]3.1 Proposed System: Cloud ERP with Integrated CRM
This report recommends Oracle NetSuite an ERP platform that is cloud-based and has an embedded CRM module. NetSuite integrates finance, inventory, order management, warehousing and customer engagement within one database hosted on Oracle data centres and accessible via the internet. Elragal and Haddara (2022) state that cloud ERP offers quicker deployment and reduced TCO over the long term compared to on-premise options, particularly for smaller retail enterprises that lack robust IT infrastructure and have limited IT staff. According to Haddara et al. (2022), small and mid-sized retailers experience approximately 30 percent increase in the speed of reporting after implementing cloud ERP, and faster month-end close coupled with improved audit readiness.
NetSuite is ideal for multi-store retailers since it includes point-of-sale, warehouse, e-commerce and back-office within a single instance and a common set of master data. Oracle security patches are published quarterly automatically, resulting in a reduction of compliance burden for internal IT and the closing of zero-day security holes quicker than on-premise rivals.
[bookmark: _Toc236328935]3.2 Justification: Business Needs, Efficiency, Cost, and Scalability
There are 4 criteria that justify the recommendation.
Business needs. NetSuite provides multi-store retail processes built-in, including retail merchandising, retail order management, and retail loyalty. The real-time inventory synomy between the 30 stores and eCommerce website directly solve the problem of stock-discrepancy and decreases refunds. The CRM module is built in and helps to centralize customer information for marketing and support. According to Bag et al. (2023), unified retail platforms boost service rating by approximately 27 percent by decreasing the period it takes to respond to complaints and offering a more accurate order tracking.
Efficiency. Monthly end effort is reduced and manual spreadsheet efforts are eliminated with the automation of routine reporting. In similar UK retailers, Papagiannidis et al. (2023) have seen report preparation time improve by 40 percent and enhanced data lineage after cloud ERP was implemented. Shorten Order to Cash cycles with Workflow Automation.
Cost. Subscription pricing eliminates the initial hardware investment and development of capital expenditures, safeguarding cash-flow during expansion. Cloud ERP estimated by Al-Okaily et al. (2023) includes maintenance, patching, and infrastructure refresh, which saves about 24% of the total cost of IT over a three-year period compared to on-premise deployment.
Scalability. Without database re-architecting, the platform can handle multi-currency, multi-language and extra stores, thus reducing the onboarding time. Feliciano-Cestero et al. (2023) link cloud scalability to a 35 percent quicker market entry for retailers looking to expand into new regions. NetSuite pricing is dependent on the number of users which is in line with the Maldiva expansion plan.
[bookmark: _Toc236328936]3.3 Impact on Operations, Data Management, and Decision-Making
Operations become more efficient with real-time inventory, automated restocking alerts, and streamlined order processing, both in-store and online. There is a single schema, role based access, and encrypted audit trails that align to GDPR Article 32 requirements for integrity and confidentiality, all improving data management. According to Dwivedi et al. (2023), integrated data architectures reduce the risk of fines under the UK Data Protection Act and make the regulatory response time faster. Governance rules enable tracking customer consent in marketing touchpoints.
Embedded analytics dashboards for store managers and head-office leaders provide increased clarity that improves decision-making. In retail, AI-assisted dashboards can improve forecast accuracy by up to 32 percent, according to Enholm et al. (2022); this improvement is the largest in demand planning. Nguyen et al. (2022) associate real time reporting to a 19 per cent increase in inventory turnover within UK retail group, so releasing working capital for growth. Automated reorder reminders based on stock levels allow businesses to avoid over-ordering and maintain their stocks for promoting while avoiding stock-outs. Demand is connected to, and drives, procurement, pricing and marketing decision-making. Figure 2 shows the expected improvements in the five business functions, and provides a benefit baseline for the steering board review at Phase 5.
[image: The image illustrates expected performance improvements across various business areas such as integration, compliance, reporting, and others, after adopting NetSuite, with percentages ranging from 30% to 40%.
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[bookmark: _Toc236328937]4. Implementation Plan
[bookmark: _Toc236328938]4.1 Steps for Implementation
There is a 12-month roll-out in 5 phases. Table 2 provides a summary of phases, activities and owners. AlNuaimi et al. (2022) supports the findings above by stating that organizations implementing ERP in phases experience 50% less project failure than those opting for a big-bang approach as part of their testing phase, as the ERP configuration details are caught during the pilot testing. Sequenced delivery allows the retailer to try out workflows in a pilot store before it rolls out across the estate, and leave some time for the frontline teams to mould usability improvements. Momentum is maintained through cutover, cross functional trade-offs are addressed on a steering board with executive sponsorship, and scope changes are addressed. Weekly checkpoints monitor your budget, timeline and benefits against your baseline KPIs established in Phase 1. The figure 1 shows the productivity uplift in each of the five phases, from 5 percent in the discovery stage to 38 percent in the optimisation stage.
Table 2: NetSuite implementation roadmap for Maldiva Ltd.
	Phase
	Duration
	Key Activities
	Owner

	1. Discovery and Planning
	Months 1-2
	Requirements gathering, gap analysis, KPI baseline, vendor confirmation
	IT consultants

	2. System Design
	Months 3-4
	Data mapping, workflow configuration, integration design, security model
	NetSuite implementation partner

	3. Data Migration
	Months 5-6
	Cleansing, deduplication, ETL, pilot store go-live, user acceptance testing
	Data migration team

	4. Full Deployment
	Months 7-9
	Rollout to 30 stores and e-commerce, cutover, hypercare support
	Project team

	5. Optimisation and Review
	Months 10-12
	Monitoring, tuning, benefits realisation, dashboard refinement
	Steering board



[image: The diagram illustrates a projection of productivity improvement percentages across five phases: Discovery, Design, Migration, Deployment, and Optimisation.

AI-generated content may be incorrect.]
[bookmark: _Toc236328939]4.2 Training, Integration, and Potential Challenges
The staff is divided into three groups: store managers, head-office analysts and IT administrators for the training. The blended learning approach is designed to have online modules followed with on-site workshops prior to each go-live, and internal capacity is developed using the train-the-trainer approach for future refreshers. Findings by Kraus et al. (2022) indicate that structured training programmes boost ERP user adoption by 45 per cent and decrease post-go-live support tickets during retail rollouts. Managers are first trained on the dashboard as their buy-in helps to speed up the staff uptake. Role based scenarios are based on real life Maldivia scenarios, and learners end up working with their own product catalogue instead of an abstract one.
NetSuite's SuiteTalk REST API supports integration with the current e-commerce platform, ensuring a seamless customer experience during the migration process and eliminating downtime periods. Data from legacy CRM is cleansed and deduplicated prior to migration. Early data-quality audits are necessary to prevent errors downstream and biases in forecasts, Trocin et al. (2023) recommend. Master data governance rules include product codes, customer identifiers, and store hierarchies.
There are three challenges that need to be addressed actively for mitigation. Resistance from long-standing staff requires advance communication, staff champions, and management support. Legacy systems can cause data quality risk, they need parallel-run testing prior to full cutover. Risk of Budget Overrun should be reviewed monthly on the steering-board and independently project assured. The programme budget includes a contingency reserve of 10 per cent for any additional and unplanned integration tasks, reruns of data migrations or additional training sessions.
[bookmark: _Toc236328940]5. Conclusion
Maldiva Ltd. is challenged by stock discrepancies, piecemeal CRM, spreadsheet-based reporting, lack of compliance controls and sales silos scattered throughout the 30-store network and the ecommerce site. If nothing is done, margins and customer confidence will be eroded by continuing growth. Oracle NetSuite cloud ERP, with built-in CRM, can resolve each of these vulnerabilities by providing a single data platform, real-time analytics, and role-based security that meets GDPR requirements. Justification is based on business requirements, operational effectiveness, cost profile of the subscription and scalability for an ever expanding multi-store retailer.
The five-phase (discovery, design, migration, deployment and optimisation) 12-month plan divides work into tasks with distinct owners and with steering-board oversight. Technical and behavioural risk is minimized during transition via structured investment in training, and API integration. The benefits projected are a 27 percent increase in service quality, 40 percent less time preparing reports, 32 percent more accurate reports forecasts and 24 percent less three year IT expenses. The recommended integrated platform solutions will enable Maldiva Ltd. to sustain growth and keep customers engaged in both the brick and mortar and online businesses.
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Figure 2: Expected performance gains after NetSuite adoption

i 30%
i 32%
i 27%
35%
(I) 1‘0 2‘0 3‘0 4‘0

Expected improvement over baseline (%)

50




image2.png
Projected productivity uplift (%)

5 Figure 1: Projected productivity uplift by implementation phase

40 38%

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Discovery Design Migration Deployment Optimisation




