c
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits

To be completed by DHEP Detective students only 


Workbook title: Competency Based Workbook 1 (DHEP) 6,500 words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Samara HENNAH

Learner’s University Registration Number:
2222253




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2000

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1750

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	1750

	
	Bibliography
	

	Task 5
	Independent Patrol Status Confirmation
	Equivalent 1500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:





During this essay, I will discuss different ways I have coped with stress since being appointed as a Police Constable within South Wales Police. 

In order to discuss how I coped with stress, I will first try and define stress. 
According to Harkness (2020), stress can be defined in two ways. The first is stress exposure (Dohrenwend & Dohrenwend, 1974) this is when an individual’s life event can trigger an episode. For example, getting fired or getting divorced. Stress exposure are life events that a person experiences throughout the course of their life. 
The second is stress response (Selye, 1955). Stress response is defined by a persons’ internal response to stress exposures, and how stress might manifest itself. For example, anxiety and/or depression. 

According to the above definitions, since starting my current role within South Wales Police I would suggest that there would be numerous ways a person could get stress exposure. These could be from starting a new job, having to take a drop in pay during the current cost of living crisis, exam pressure, fear of going out on response etc. 

During my time in training I adopted numerous coping techniques in order to ensure that I kept any stress or potential stress at minimum levels. 
I adopted 3 different coping techniques, and I have carried on using these techniques whilst out on response. These coping techniques are exercise, yoga/mediation and simply just talking. 
Whilst these techniques have helped me cope with stress, they have also helped me develop resilience. According to Liebenberg and Ungar (2009) resilience is described as a concept where you can still positively develop and thrive even though you might be under pressure and facing stress. 

The first coping technique that I will discuss is swimming. I come from a family of keen swimmers and started swimming competitively from a young age. I have always found that swimming is the first sport that has consistently helped me mentally, and I have found that swimming has also enabled me to do other water sports that also help me unwind following a stressful day, such as sea swimming, paddleboarding and surfing. 

A study into the effects of swimming on the mental health of students was completed by H Zhang and S Luo, their study found that after swimming for 1 hour every week, for 16 weeks the negative emotions that they faced from the effects of studying were alleviated and were replaced by more positive emotions. 

When I started my first 6 months of initial police training I signed up to join South Wales Police’s Swim Team. I found that this enabled me to ensure that I remained swimming consistently as I was training for something in particular, rather than just swimming for leisure. It helped me build structure into my working week as I had to make time for myself for a swim. 
Personally, I found it helped me mentally in numerous ways, such as being in control of my fitness which then helped reduce any potential stress I felt about being unfit/not strong enough for the job, and it was also just ensured I had time where I could switch off from work and focus on my time in the pool and socialise with other swimmers. 

The second coping technique that I will discuss is another coping technique that I have used since I first started university 10 years ago. This technique is yoga.
Both yoga and mindfulness are well known stress reducing activities. Yoga’s beneficial effects on mental health are widely studied, with studies showing yoga contributes to significant improvements in mood, anxiety, stress and depression (Louie, 2014).
 
A study was conducted in 2017 (Benvenutti et al., 2017) where there was a randomised trial. During the trial the participants either took part in yoga or watched TV. The participants blood pressure, heart rate and salivary cortisol responses were all measured. The results showed that a yoga session was able to reduce participants blood pressure during recovery from an episode of psychological stress. The yoga session was also found to be able to decrease reactivity to stressful events. The study also found that there was an increase in the participants self-confidence and productivity and performance.  

The third strategy that I utilise is simply talking. I feel talking to family and friends about what I’m currently struggling with helps me in multiple ways. Firstly I find it beneficial to get stuff off my chest, secondly I find talking about it out loud often makes me realise the problem/stress factor isn’t as big as I’m making it out to be in my head. Talking to friends and family this way help me break the anxious and stressful feelings down and make them feel more manageable and more like something that could be easily overcome. Thirdly, I find it beneficial to hear a different perspective of the problem I’m in. Often family and friends give me suggestions and offer solutions to help me. 

On top of being able to talk to family and friends, I’m aware from my training and from my previous role within South Wales Police as a staff member that there are numerous counselling services open to me should I feel that I need to talk to a professional if I feel like I need a bit of extra help dealing with stuff mentally. 

The above list are just 3 examples of things that I do in order to help combat stress and help ensure that I am resilient in my role as a police officer. There are other things that I do to help me, such as running and cycling. Personally, I find making time for myself and looking after myself physically highly beneficial as it in turn helps me look after myself mentally. I find that when I achieve a goal that I have set myself, whether its in running, yoga or swimming, gives me endorphins which help boost my mood after a difficult day. These exercise goals also ensure that I am fit to perform my role within South Wales Police. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


When I signed up to be a police officer, I knew that conflict would be a common part of the job, whether it was verbal conflict, physical conflict and emotional conflict. 

During this essay I will discuss an incident I dealt with which involved verbal, physical and emotional conflict. 

Whilst describing the incident I will use Gibbs Reflective Cycle to discuss what happened, how I felt, my evaluation of the situation, what I learnt from the situation and what I could improve on/do differently. Finally I will discuss an action plan for how I would approach a similar situation in the future. (Gibbs, 1988) 

Gibbs Reflective Cycle was created in 1988 by Graham Gibbs. It is now one of the most well-known learning models, used by numerous professions including the police and healthcare in order to help individuals learn from experiences and how to improve on their professional practice and abilities. 

What Happened?

During an afternoon shift whilst I was paired with my tutor, we were called to assist another 2 officers within our sector. A male in his 30’s within our area had been reported missing by his parents, he had consumed a large amount of vodka and left a suicide note. We were also informed that he had left his home address in possession of a knife. Due to all of this information he was then classified as a high-risk missing person (MISPER). 

The National Crime Agency (NCA) in 2019/2020 have released a report providing figures for how many MISPERS there were during this time period. Unfortunately, these statistics are the most up to date statistics from the NCA.

The report states that there were 325,171 MISPERS in England and Wales. Of these MISPERS, 57% of them were male. 30,367 of these MISPERS (adults) experienced physical harm and sadly 955 had fatal outcomes. NCA also stated that mental health was the leading cause for adults within the UK going missing, mental health related MISPERS accounted for 25.5% of reported cases. (NCA, 2021).

In regard to the male’s mental health concerns, the most recent census has stated that in 2021 there were 5,583 suicides. 74% of these suicides were males (Nasir, John and Mais, 2022).

The male was in his 30’s, which is the age group and gender for the highest among of suicides. I was very mindful of the internal emotional conflict that this male could be going through, and what the potential outcomes of this MISPER could be if we were not able to locate him in time. 

My tutor and I started an area search in the surrounding areas of the address he had left.
 
At this point in time my feelings were geared towards concern for the MISPER and his welfare. Our area searches centred around wooded areas and secluded areas. 
Due to the fact that he had left a note for his family and taken a knife, I was very concerned that he might be in a remote area harming himself. The mention of the knife also caused concern towards the general public. The man had consumed a lot of vodka and we were unsure of his exact intentions. 

Whilst we were conducting this search, one of the original officers who initially attended the call decided to ask the control room for further resources. This involved other response units attaching themselves to the call, these included specialist police search teams and the National Police Air Service (NPAS). 

As we widened our search within our patch, the description of the male was then passed to neighbouring policing sectors. We then started to receive updates from neighbouring sectors that they were receiving calls from members of the public stating that a male was drunk within the city centre and was being racially abusive to bar door staff. We were also informed that he had mentioned during his threats to the door staff that he was carrying a knife and that he would ‘slit their throats’. The description of this man matched the description of the MISPER that we were looking for. 

Myself and my tutor immediately blue lighted to the city centre, whilst on route I asked the CCTV operator who has cameras in the area to see if the could sight a male and gave them the description. The CCTV operators were able to locate him and informed us where he was. 

I then communicated with other units who were also attending and told them where we would be stopping, so they could stop in other spots surrounding the area he was located to give us the best chance of apprehending the male. 
As myself and my tutor were pulling up, we received a further update that the male was at the bottom of the street and he was talking to two young females. NPAS had also confirmed they could see the male. 

Just as we got out of the van, NPAS informed us that the male had seen us and ran off. NPAS were able to give us the direction that he ran in. We then decided to take a short cut in a different street. We located the male and continued to pursue him on foot, other units also started to pull up and assist. 

My tutor and I managed to catch the male who was immediately aggressive, hostile and abusive. Due to the males physical aggression towards us he was then taken to the ground. Here I had to ensure that I was fully aware of my surroundings as I wanted to avoid further physical conflict. In 2022 there were just over 41,000 assaults on police officers in England & Wales (Home Office 2022). It was essential that I was able to JPLANE any use of force, decisions during this time and for the duration of the incident were made by utilising the National Decision Model set out by the College of Policing. 

The male was then searched, the searching officer utilised ‘GOWISELY’. GOWISELY is recognised within the APP (Approved Police Practices) within the College of Policing.
The officer then informed the male of the grounds of the search and the object he was looking for. The officer was in full uniform and therefore did not need to produce a warrant card. The officer informed the male of his name, collar number and station he was based out of, the officer also told him what the legal grounds for the search were. The male was informed that he was being detained in order for the search to be carried out. Finally he told the male that he was entitled to a copy of the search. The search was all recorded on body worn video.

Stop searches are a controversial topic, according to ‘Stop and Search Powers: Are the police using them effectively and fairly?’ over a quarter of stop searches did not have reasonable grounds. This is when police powers are called into scrutiny and questions are asked over whether or not police are abusing their power. However in this case I do believe we had reasonable grounds to search the male. When utilised correctly stop search can reduce crime levels (Miller, Bland and Quinton, 2000). 

In this case I believe a stop search could have prevented any harm to the male, the public and ourselves, as if the male had been in possession of a knife then situations could change quickly. Fortunately the male was not in possession of a knife. I still believe that we made the right decision searching him as his own parents were the ones who told us that he left with a knife. 

Following the search, I remained with the male whilst officers were talking with the two young females that the male had been seen engaging with moments prior to police attending.
The male started crying to me stating that he was struggling mentally due to his divorce and parents ill health. I tried to calm the male down and this worked as the male did become less emotional, the male then started saying to the other surrounding officers that he would only speak to myself. 

Following further investigation, the male was arrested for aggravated S4 Public Order Act following the threats that he had made to the bar staff. The male was then placed into the back of a police van. This made the male very agitated and violent. 
Once we pulled up outside of custody and got the male out of the van, he turned to me and started calling me a “coward” and then started swearing at me demanding that I took the handcuffs off him, he then leaned back and started to collect saliva into the back of his throat as if he was going to spit at me. I gave him suitable words of advice regarding what would happen if he spat at me, but still tried to calm the male down and reassure him. I informed that male that he would have his cuffs removed once he got into custody. I managed to de-escalate the situation to avoid any further conflict.

Once in custody the male was placed in a holding cell whilst the arresting officer was booking him in, myself and another officer remained by the door of the holding cell where the male once again started to become abusive. Again, I managed to calm him down so that he was less aggressive, he became less abusive to myself and the two other officers present, however was still very aggressive to the arresting officer. Him shouting at the arresting officer then made him become abusive again to the rest of us, he then started stating that he was a cage fighter and that once his cuffs were off he would fight us all, and when he is released from custody he would ‘shoot us in the head’. 

After the custody detention officer came to search the male, we then removed his handcuffs, however we ensured we stayed vigilant due to his previous threats to avoid any further physical conflict.

How did I feel?

Initially I was very concerned for the male and worried about his mental and physical wellbeing. When we then heard that the male matching the description of our MISPER had been sighted in the city centre threatening door staff I started to feel a lot of adrenaline, more concern for members of the public and a great sense of urgency to get down to that area to locate the male as soon as possible before he harmed a member of the public. 

When we were running towards the male I was very much focussed on getting to him as fast as possible, whilst trying to remember what we had learnt in our personal safety training as I didn’t want to become injured if the male had a knife, nor did I want the male to injure himself. I know at the time I ran through JPLANE in my head to see if we could justify our actions and made sure I was aware of the changing risks as this was a dynamic situation. 

Once we managed to apprehend the male, my feelings shifted to relief that we managed to locate him and the situation was now under control. As no knife was found I also felt relief for this, however this then shifted to concern as to whether or not he has discarded a knife along the way. Due to this I asked the CCTV operator if they had seen the male discard anything at any point in time, to which they confirmed no. When we spoke to the witnesses they were also asked if they saw any knife or saw him discard anything, again they confirmed no. This again brought relief, but I also remained vigilant to whether there still could be an object well concealed or discarded. 

Evaluation

I believe that this incident was handled well and that communication between different officers, NPAS, TST, control room and the camera operators was clear and efficient. 
If I were to attend the incident again, I would ensure that a full description of the male was passed to neighbouring sectors earlier on. In the job I attended once we passed the description we immediately were notified of a male matching that description. Had we passed it over earlier we might have been notified of it sooner and able to bring the incident to a close sooner. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



For this essay I will reflect on the first incident I dealt with as a solo officer after gaining independent patrol status. 

We had received a call from a parent regarding their child, the parents had reported that that the child was being subject to hate crime at school. 

For the year ending in March 2022, the Home Office stated that there were 155,841 hate crimes reported to the police. This figure has increased 26% compared to the previous year (Home Office, 2022). The trend in the increase in hate crimes is concerning and each reported incident should be treated seriously. 
Hate crimes regarding someone’s sexual orientation have increased by 41%, hate crimes involving someone’s transgender status have increased 56%. The Home Office states that this increase in transgender hate crime is the biggest increase since records began. This increase could be attributed to the rise in debate and social media comments regarding transgender people and transgender rights (Home Office, 2022). 

Several studies all confirm that hate crimes are underreported, therefore the actual extent of the issue is unknown, it is estimated that 75% of people who have experienced a hate crime have not reported it (Guasp et al, 2013).

There are five characteristics which are protected by law in relation to hate crime. These are as follows: race, religion, disability, sexual orientation and transgender identity. 
According to the CPS, any crime can be prosecuted as a hate crime providing that the offender has demonstrated hostility based on one of the above 5 protected characteristics (race, religion, disability, sexual orientation and transgender identity) or the offender has been motivated by hostility based on one of the above 5 protected characteristics (Crown Prosecution Service, 2017).

On attendance at the address I spoke to the parents of the child to begin with. They stated that their child had experienced bullying in the last few months but it had escalated in the last 2-3 weeks. 

The parents stated that their child identifies as gender-fluid and that they no longer go by their birth name, instead they now go by a males name. The parents explained that there are some girls in the school who initially were just whispering, pointing and giggling, sometimes they would also repeatedly shouting the child’s name across the school canteen to try and provoke a reaction. However, lately the problem has now escalated to the girls harassing the child and repeatedly asking the child to ‘show them’ their genitals. The girls were also now trying to get other children in the child’s class to join in. Understandably, the parents were getting concerned at the escalation of behaviour, the harassing and sexual nature of the comments and the fact that it was causing their child a lot of distress. The parents explained that every day their child has come home crying and does not want to go back to school. 

I believe that the comments made by the girls amount to harassment.
Legislation for harassment is covered within the Protection from Harassment Act 1997. The legislation defines harassment and states that the offence is committed when an individual pursues a course of conduct which amounts to the harassment of another. 
‘Course of conduct’ is a set test, it requires the victim to have suffered more than one incident, however these do not need to be identical incidents, for example one incident could be verbal whilst the other incident could be via text message. The fact that the harassment is motivated by a hate crime would make the incident aggravated. 

The parents had contacted the school about this but they felt like the school was not taking the issues seriously, and that when the girls were spoken to about their behaviour the teachers immediately were having a joke and a laugh with them afterwards, which the parents felt undermined the point the teachers made. 

I then spoke to the child in front of the parents, the child was initially very timid and shy. The child was concerned that I would not take their comments seriously and that I would think they were overreacting. The child was also concerned that I would also have a negative viewpoint of the LGBT community. After a lengthy chat with the child regarding their concerns I managed to reassure them, this then brought the child out of their shell more regarding the incident and they then spoke more openly about what had happened. The child then fully explained what had been going on, who had been doing it, how it made them feel and how long it had been going on for. Some of this information the parents were unaware of which then made them upset. 

Hate crimes are very harmful to victims, as the crime focuses on and attacks a fundamental part of who the victim is and how the victim perceive themselves to be. Not only does a hate crime attack the individual, it also attacks the group in which the individual belongs to. The attack on the individual/group could cause the victim to fear that they are not welcome in society, which obviously is not the case (Garland and Chakraborti, 2012). 

It was important to me that I focused on the needs of the victim and ensured that the victim’s codes of practice set out by the Ministry of Justice were met. The victim’s codes of practice provides a standard of service that the victim should receive from the police. Parents are also subject to the victim’s code if their child is under 18, which in this case they were. 
The victims code ensures that I act in the victim’s best interest and ensure that their views and needs are taken into consideration, and that their age and maturity is also taken into consideration (Ministry of Justice, 2020). 

Following my discussion with the child, I then started to go through the potential ways we could deal with the incident with both the parents and the child. However, at that point in time they didn’t want to progress anything further and they wanted time to think about how to proceed. I then gave both of the parents my work mobile number and told them to contact me when they feel ready. I also informed them that I would task the neighbourhood policing teams to also make contact. The parents were very thankful for my support. 

I believe it is important to reiterate to members of the public that what they are reporting does matter. Satisfaction levels with the police for reporting hate crimes are low, 35% of people who have reported a hate crime to the police were satisfied with how the police handled the incident (Corcoran et al, 2015). This figure is far too low and could cause further issues in the future, for example, a decline in mental health of the victim, retaliation attacks by the victim or the problem escalating if individuals committing the offence believe they are getting away with it. Positive action will improve the publics confidence into how the police handle these incidents and reassure the public that the police are interested and do care. This increase in public confidence should therefore encourage the public to report incidents, the positive action should also increase satisfaction rates (Chahal, 2017).

Once I was back in the station, I then tasked the neighbourhood policing teams, the hate crime unit and let my sergeant know what had been happening. I filled in the relevant paperwork for the case also submitted a public protection notification report to see if the child would benefit from any additional help and support. I felt it was important to see if the child could have additional support regarding what has happened as hate crimes often have a longer lasting impact on a victim and a victim’s mental health than other none-hate crimes (Iganski, 2008).

The next night when I attended work, I noticed that I had a task from a PCSO who had attended the same address in the afternoon for a reassurance visit. The parents stated that there had been further incidents in school that day. 

I then contacted the father to find out what had happened. The father informed me that the girls had been calling out the child’s previous name in school repeatedly and then mocking the child, again this caused the child some considerable distress. 

The father also informed me that they had had a chat as a family after I had left the previous day and the child decided that she did not want to go down the formal route and provide a statement, I reassured the father that if the child was frightened about making a formal statement I could talk the child through it and reassure her over the process. I also reiterated that the child would not be on their own if that was their concern, and that one of the parents would have to act as an appropriate adult.
The father stated that if the problem at school were to escalate then they would reconsider making a formal statement and complaint. The child just wanted the school to take the issue seriously and for the girls to be spoken to by the police. 

The family had decided to utilise the School Beat Policy. The School Beat Policy is a multi-force protocol involving South Wales Police, Gwent Police, Dyfed Powys Police and North Wales Police. 
The protocol outlines how incidents involving children on school premises should be dealt with providing that the incident is not a serious criminal offence. The family has since passed on their gratitude for how the situation was handled and how I dealt with their child. They stated that they were happy with the outcome and that the child felt like they were respected and listened to. 

In conclusion I am happy with how the situation was resolved and handled. If I were to deal with this incident again I think I would approach it in the similar way, I would ensure that I would listen thoroughly to the views of the victim to make sure that I could help in anyway and for them to not feel like they weren’t being taken seriously by the police. I would ensure that the relevant and appropriate positive action would be taken seriously and quickly to avoid any potential escalation of the situation. I think this is important to recognise the seriousness of a hate crime which hopefully would send a message to the people who commit these offences that it is not ok.   
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Discretion in policing is defined as ‘the power held by police officers as holder of the office of constable, to decide whether and how, within legal bounds they enforce the law. The part of discretion most often used is the power not to take action’ (Gooch and Williams, 2015). 
In this essay I will discuss an incident in which police discretion was used.

In order to make this decision effectively I utilised the National Decision Making Model (NDM) set out by the College of Policing. The NDM is a tool specifically used in policing. It involves gathering information and intelligence, assessing the treat and risk to develop a working strategy, considering what powers and policy are available, identifying options and contingencies and then taking action and reviewing what happened. At the heart of the NDM is the code of ethics.  
Whilst going through this incident I will explain what my rationale was for each part of the NDM. 

One evening shift myself and my tutor were driving back to the police station following attendance at an unrelated incident. It was approximately 23:30 hours in the evening and the area was very quiet. We were stationary at a set of crossroads waiting for the lights for our lane to change to green. 

Once our lights changed to green, we set off to travel straight ahead at these crossroads. As we were progressing a vehicle came from our left-hand side and failed to stop at the red light which was showing for them. They drove straight across in front of us. Fortunately, there were no other vehicles on the road. 

Due to this vehicle’s dangerous manoeuvre, we then turned the van around and headed in the direction where the vehicle had gone. We managed to catch up with the vehicle and put the lights on the van to signal for them to pull over, the vehicle immediately acknowledged us and pulled over. 

Once we were out of the vehicle I approached the window, the lady within the vehicle had put the window already, I then asked her to turn the engine off and put the keys on the dashboard which she did. The lady immediately then said she knows why we have pulled her over and started saying how sorry she was, I could instantly see that the woman was nervous and shaking. 

Apart from going through the red light, the manner of driving was ok and the woman’s speech was fine, I checked to see if I could smell any alcohol coming from the vehicle and I could not. I did not believe the woman was intoxicated. I told the woman to sit tight for a few seconds whilst I do some vehicle checks and that I will come back to have a chat, the woman again kept apologising. 
I then conducted a vehicle check over the radio, providing the Public Service Centre (PSC) operator with my collar number, location I was doing the check and then the vehicle registration number. All of the checks came back clear. I then did a person check on the individual within the vehicle to see if they had been pulled over for similar incidents in the past. Again, the person check came back clear. 

Using the NDM, the information and intelligence we had to us at the time was that a woman had driven through a red light and there was no previous intelligence relating to the vehicle or previous intelligence or convictions relating to the driver. 
 
I then returned to the vehicle to speak to the woman, when I got a better look of the woman I noticed that she must have been previously crying as there was dried mascara running down her face and her eyes were all red. I asked the woman if there was a reason for her going through the red lights. 
The woman shook her head to signify no and just stated that she was sorry and that her mind was elsewhere. As I could see the woman was visibly upset, I didn’t want to come across as being uncaring or difficult, however I wanted to reiterate to the woman that her going through a red light could have ended very differently if we had pulled off slightly faster or if the roads were busier and that it could have resulted in a nasty collision. The woman understood and kept saying how awful she felt.  

Whilst I was thinking about what the best course of action would be for the woman, the woman informed me that she was finding today difficult. The woman stated that today was the first anniversary of her fiancé’s death and that she had gone for a drive to try and clear her head, she then stated that obviously this hadn’t worked and that she wasn’t in the right frame of mind to drive. 

The woman then panicked thinking that we wouldn’t believe her and thought that we would think she was making up a story to get sympathy which would lead to us ‘letting her off’. The woman then picked up her phone and then started showing us some photos she had taken today of the flowers she had left for him in the graveyard, and then she started to show photos of them together. I reassured her that I believed her and that I felt for her going through such a terrible time. The woman then started to get upset again. 

Again, referring to the NDM, the threat and risk was that if this woman continued to drive, she would be a hazard to herself and other road users/pedestrians. I was also concerned for the welfare of the woman, whilst she did not say that she was feeling depressed or suicidal I felt that due to her mental state she should not be on her own. 

The powers and policies we had available to us were contained in Section 36(1) Road Traffic Act 1998. This section makes it a criminal offence to fail to comply with a traffic sign or signal. If an individual is prosecuted for this offence they will be liable for at least 3 penalty points and a fine. The other options we had available to us was the use of discretion. 

I informed the woman that we would be taking no further action regarding the traffic offence, the woman was given an informal warning about what she had done. 
I then asked her if there was anybody she could contact to pick her up so that she was not driving home, as obviously she was not fit to drive. The lady then phoned her mother and made arrangements for her mother to pick her up, whilst her father drove the vehicle back for her. 

Whilst I waited with the woman, she spoke to me in detail about her partner and what had happened. The woman thanked me for not giving her a fine and for being compassionate about her situation, I told her that I didn’t believe fining someone during a difficult period of their life is the best course of action, and that I was more concerned about her getting home safely. Shortly after this the woman’s parents arrived. Initially they were hostile thinking that their daughter had gotten into trouble, I approached them both and explained what had happened at the lights and that their daughter wasn’t in any trouble but she needed to be more careful in the future, I explained I just wanted to make sure that she taken home safely and that she wasn’t alone due to her current state. Their attitudes changed immediately and they were grateful that both myself and tutor cared about her welfare.

I felt that using my professional judgement in the situation and applying discretion in this case was the correct outcome. I didn’t believe that prosecuting someone who was going through a difficult time of their life would be in the public interest. One of the code of ethics set out by the college of policing is orders and instructions. This section states that officers must obey any lawful order and abide by police regulations. It also requires officers to give out reasonable orders and instructions.

This code also details the use of discretion. It states that: 
‘Police discretion is necessary, but must be used wisely. When making decisions about using your discretion you must: 
- Use your training, skills and knowledge about policing 
- Consider what you are trying to achieve and the potential effects of your decisions 
- Take any relevant policing codes, guidance, policies and procedures into consideration. 
- Ensure you are acting consistently with the principles and standards in this code’ (College of Policing, 2014). 

In relation to this incident I was aware of the potential effects of my decision and I believed I negated them. Had I given the woman a verbal warning and then let her drive away she could have potentially gotten into a more serious accident as she clearly wasn’t in the right state of mind to drive. I negated any risk of this happening by ensuring she got a lift home and staying with her until someone arrived so I knew she had left safely. 

Use of discretion is sometimes criticised by the public. This could potentially be due to the public not understanding the nature of discretion and how it is applied due to there being no clear guidance. One article states that discretion could be seen as good judgement and officers using common sense, however the same article also suggests that discretion could just be ‘lazy’ officers ‘cuffing’ jobs so they don’t have to deal with them properly (Pearson and Rowe, 2020). If the public feel that the police are using discretion just to avoid having to deal with the paperwork following dealing with the offence then this would just lower public confidence in the police, during a time where public confidence in policing is at an all time low. 

On reflection I still believe that I dealt with this incident correctly, however it would be hard to say if I would react the same way in the future as that particular scenario was quite specific. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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