




A comparison of the marketing methods of the two multinational hotel brands.

Introduction:

This assignment will summarise two international hotel brands and will compare their marketing strategies. It will be based on Crowne Plaza and Travelodge, which are both different in their own way. A hotel is a place where tourists and travellers can stay, although locals may also use them. They provide food, refreshments and many other services like room service, hospitality, and catering. All hotels are not alike and offer various different services, however for it to be successful they should all provide secure safety and security. According to Statista, there are 404 Crowne Plaza hotels with 111,000 open rooms across the world, as of the year 2021 (Lock, 2022). On the other hand, Travelodge own 590 hotels with 40,000 guest bedrooms across countries such as the UK, Ireland, and Spain (Travelodge, 2022). The reason as to why these hotels have been chosen to be compared against each other is because one is the largest independent hotel brand in the UK (Travelodge), whilst the other is more of a luxurious choice as there aren’t many of them in the UK and across the world (Crowne Plaza). 

Main Body:

Crowne Plaza

The first ever Crowne Plaza was founded in 1983 and after a few years (1988) the hotel brand got bought by InterContinental Hotel Group (IHG) who have made the brand prestigious. They go by the slogan and promise “build guest love, drive performance, and deliver high-quality growth” (Meetings, 2017). Crowne Plaza is portrayed as an upscale hotel targeting leisure customers to help inspire them and boost their energy levels during their time away. With the prestigious name Crowne Plaza doesn’t want to disappoint its customers and therefore their marketing strategy is set out to please the targeted audience. 

One area Crowne Plaza focus well on is customer experience and relationship with customers. This has a massive impact on their success. Good customer relationship ensures increase in business revenue as it builds loyal customers and that attracts new potential customers. this could also help towards beating the competition to becoming one of the biggest hotel brands. A weakness would be that the brand struggles to beat its competition as it is third in the hotel industry. A way they could beat competition is by offering customers a more affordable offer to battle the competition prices.  

As mentioned, Crowne Plaza is owned by IHG, and they promote green messaging. Sustainability is arguably one of the most important values a business could engage towards. IHG let the hotels choose from over ‘200 green solutions that help reduce energy, water and waste’ (IHG, 2022). Furthermore, during the pandemic Crowne Plaza were responding quickly to customers ensuring their customers and employees are taken care of. They took care of their ‘people’ giving the customers safety and flexibility. 

Travelodge

Compared to Crowne Plaza, Travelodge was founded in 1985 as the UK’s first value hotel and has portrayed itself as a budget hotel. The phrase ‘budget hotel’ is eye candy to those customers interested in spending less and trying to book an affordable time away from their homes. Being cheap and affordable is the strategy Travelodge have continued with since they were founded and evidently it has been a success. Travelodge are a low-cost operator in the midscale and economy (MS&E) sector of the hotel industry. As previously mentioned, the service they offer are modern guest rooms at affordable prices to leisure customers (Corporate, 2022). This is the core reason Travelodge is one of the largest hotel brands in the industry and a successful hotel brand. Customers are attracted to Travelodge due to the affordable prices they offer their services at. 

Travelodge being a budget hotel offers very affordable prices including package deals. This is perfect to attract customers as a normal human would automatically be drawn towards cheap deals. Travelodge having over 500 hotels is a big positive as it makes it easier for customers to stay loyal as there will be a Travelodge wherever they travel. A weakness would be that Travelodge doesn’t offer any other services or products as it is a budget hotel. Crowne Plaza offer slippers, gowns and other products and services with the hotel deal and Travelodge not offering any of those could leave customers unsatisfied with the service they are paying for. 

When it comes to green messaging, Travelodge have a ‘green programme’ which has been ongoing for a few years now. Travelodge make it their mission to reduce its carbon footprint. There are a few ways they do this and one of them is by building new hotels. The current Travelodge buildings use green technology such as aerated shower heads and taps, energy efficient lighting, smart meters, ving card systems which helps save energy and a few others. The new Travelodge buildings will include all those just mentioned plus central heating plant system, green roofing, modular buildings, and biomass boilers (Travelodge, 2022). Furthermore, when covid started to ease, Travelodge made some changes to comply with the new health rules. Some of these were to wear face masks unless exempt, keeping a 2-metre distance, contactless payments plus contact free checkout and new cleaning rules which included the rule that cleaners won’t be allowed to enter unless the customer is staying more than six nights (Sherlock, 2021). 

Conclusion:

In conclusion, Crowne Plaza and Travelodge are two hotels on the opposite end of the spectrum in terms of what service and products they offer. The main difference is that Crowne Plaza is a luxurious hotel aimed to attract business and leisure people, whereas Travelodge is an affordable, cheap and a budget hotel providing a service for those who are on a budget and aren’t willing to spend too much on accommodation for time away from their houses. Their marketing strategies are similar, but they offer different deals. Although there are differences, there are some similarities. One being how both are positive towards green messaging. Both prove they are sustainable brands but unfortunately Travelodge is bigger in the hotel industry compared to Crowne Plaza. In my opinion I would choose Travelodge as a better option as you will be able to find a Travelodge hotel anywhere near you in the UK. They offer cheap deals which is perfect for those on a budget. 
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