[image: ]





Leadership and management, theory and practice



Student name : BOTANOIU MARILENA RALUCA
Module Code : LCBB6003

Introduction
In today's dynamic and competitive business landscape, effective leadership plays a pivotal role in driving organizational success and fostering a positive work environment. This reflective analysis explores my experience as a Junior HR Manager at Amazon, a global e-commerce giant known for its relentless customer focus and innovation. I got the chance to watch leadership in action inside the HR department and see how it affected the organisation while serving as a junior HR manager. This essay attempts to offer helpful insights on the function of leadership in forming organisational culture, employee engagement, and overall performance by critically reflecting on my own leadership experiences and examining leadership theories and models. Furthermore, this analysis identifies areas for my own development as a leader, culminating in an action plan to enhance my leadership effectiveness.
Amazon, which Jeff Bezos founded in 1994, has grown into a major online retailer and a force to be reckoned with on a worldwide scale (Amazon, 2023). With a wide selection of items, seamless ease, and quick delivery, its revolutionary approach to online retail has completely changed the market. In addition to its e-commerce expertise, Amazon has made inroads into a number of industries, demonstrating its dedication to technical development and diversification in fields like cloud computing, digital streaming, and artificial intelligence (Hall, 2022). The HR division is essential to luring top talent, encouraging employee engagement, and promoting a culture of continuous improvement in Amazon's fast-paced workplace (Hall, 2022). I got the rare chance to see the complex dynamics of leadership inside this varied organisation as a junior HR manager. It was clear that strong leadership was essential for guiding the business towards success, shaping its culture, and motivating staff members.
Human Relations Theory:
The Human Relations Theory emerged as a response to the shortcomings of classical management theories that focused solely on task efficiency and ignored the human element in organizations (Hussain et al., 2019). To increase employees' productivity and job happiness, this idea places a strong emphasis on recognising and meeting their social and psychological needs. It acknowledges that motivated staff members are more likely to make good contributions to an organization's success. Human Relations Theory is commonly linked to the 1920s and 1930s Hawthorne investigations done by Elton Mayo and his colleagues (Zoller and Muldoon, 2018). Social and psychological aspects were shown to have a substantial effect on productivity in the workplace.
Bureaucratic Theory:
The formalisation of organisational structures and procedures in order to attain efficiency, consistency, and reason is at the centre of Max Weber's bureaucratic theory (Eze et al., 2017). This idea contends that hierarchies, rules, and regulations, as well as impersonal interactions, should all be present in organisations. Tasks are completed methodically thanks to bureaucratic systems, which are founded on the division of labour and specialisation (Eze et al., 2017). This approach, in accordance with Weber, lowers ambiguity and facilitates consistent decision-making (Eze et al., 2017). Detractors of the bureaucratic theory claim that it might lead to rigid, inflexible organisational systems that inhibit innovation and creativity (Donkor and Zhou, 2019).
Transformational Leadership:
The James Burns and Bernard Bass-proposed transformational leadership theory places emphasis on the leader's capacity to move followers beyond their personal self-interests and towards the organisational goals as a whole (Anderson, 2022). Future-focused transformational leaders effectively convey their vision to their supporters. They have charm, stimulate the mind, show care for the person, and are inspirationally motivated to promote performance and organisational transformation (Anderson, 2022). Transformational leaders inspire their team members to be creative and innovative while also empowering their subordinates. The beneficial effects of transformative leadership on employee engagement, satisfaction, and organisational outcomes have been shown in research by Martinez et al. (2020).
Contingency Leadership Theory:
Contingency Leadership Theory suggests that effective leadership is contingent upon various situational factors (Khan et al., 2017). This theory contends that multiple leadership approaches are necessary depending on the needs of the circumstance, the talents and preferences of the followers, and the nature of the work at hand. According to Fred Fiedler's contingency theory, a leader's performance depends on how well their style (task- or relationship-oriented) and the favourable nature of the circumstance fit (Adeoye, 2021). Hersey and Blanchard's Situational Leadership Theory expands on this idea and suggests that leaders should adapt their leadership style based on the developmental level of their followers (Meier, 2016). They identified four leadership styles: directing, coaching, supporting, and delegating, which should be applied depending on the followers' competence and commitment.

When applying leadership theories and models to the leader of Amazon, a critical evaluation can be conducted to assess the impact of leadership on the organization. The following section will discuss how theories and models can shed light on the leadership practices within Amazon and their effects.
Human Relations Theory: According to this theory, it's critical to recognise and cater to workers' social and psychological requirements. In the case of Amazon, the leadership style seems to be cognizant of the value of employee contentment and well-being (Wehrmeyer, 2017). The corporation has put in place programmes like the Career Choice programme, which encourages employee growth. Amazon wants to create a happy work environment and increase employee engagement by putting the needs of its staff first. This will ultimately lead to organisational success.
Bureaucratic Theory: It is vital to keep in mind that Amazon's leadership style has progressed beyond rigid bureaucratic structures, even if the Bureaucratic Theory promotes distinct hierarchies and well-defined rules and regulations (Victor and Ugwonyike, 2018). The organisation now places a greater emphasis on innovation, agility, and customer-centricity, which has made the leadership style more flexible and dynamic. The leadership style of Amazon is characterised by decentralised decision-making and a culture that rewards creativity and taking calculated risks (Slater, 2022). This deviation from established bureaucratic procedures has allowed the organisation to quickly respond to changing market demands while maintaining its competitive edge.
Transformational leadership: In the context of Amazon's leadership practises, transformational leadership is particularly pertinent. Jeff Bezos, the company's creator, has demonstrated several characteristics of transformative leaders. Bezos is renowned for his imaginative thinking, unrelenting pursuit of customer satisfaction, and capacity to encourage and inspire his staff. His emphasis on long-term development and innovation has driven Amazon to consistently diversify its products and open up new revenue streams. Bezos has established Amazon's culture and created a feeling of shared purpose among staff members by modelling transformational leadership, which has empowered people to accept change and propel the firm forward (Noddy, 2019). 
Theory of contingent leadership: Given the breadth, complexity, and variety of Amazon's business units, Contingency Leadership Theory offers insightful information about the organization's leadership style. Leadership styles differ depending on the circumstances and environment, and Amazon's leaders tend to adjust their strategies appropriately. The company's management understands the value of adapting leadership behaviours to certain teams and projects (Luthans and Doh, 2018). For instance, CEOs may adopt a more demanding approach in high-stakes initiatives that need for precise direction, while giving autonomous teams working on creative enterprises the authority to make decisions. Amazon is able to manage various problems with effectiveness and make use of the assets of its varied workforce because to its adaptable leadership style. 
In conclusion, the application of various theories and models to the Amazon leader exemplifies the company's varied leadership practises and their effects on the business. The Human Relations Theory emphasises the importance of employee wellbeing, and Amazon's flexible management style is demonstrated by the shift away from conventional bureaucratic structures. Bezos' inspiring and visionary leadership style demonstrates transformational leadership, and the Contingency Leadership Theory stresses the significance of adapting leadership strategies to various organisational circumstances. We can understand the dynamic and nuanced character of leadership at Amazon and its considerable impact on the success of the company by critically analysing these ideas and models.

I was able to hone and show off my leadership skills while working at Amazon as a Junior HR Manager. As I examine my route, I find a mosaic of strengths and places that require greater care. A constant source of pride is my capacity to encourage effective communication and foster connections with team members. As a method of building a climate of cooperation and camaraderie at work, open and honest communication is something I really believe in (Bloomfield et al., 2020). My foundation has been the practise of active listening, which has enabled me to establish trustworthy bonds with others and to foster an atmosphere in which individuals are free to voice their perspectives and exchange ideas. In this supportive environment, teamwork flourishes and the HR department's engagement flames burn brightly.
My ally has been an adaptive spirit, which is a necessary quality in the unpredictable world of Amazon. I have welcomed the winds of revolution, joyfully embracing innovative notions and unknown terrain in the face of constant change and unanticipated difficulties. The opportunity to lead my team through the maze of changes and smoothly weave them into unexplored territory was given to me by this voyage into new territory. My ability to maintain my cool in the face of uncertainty served as the beacon that led morale and production down the winding road.
However, as the tapestry of my leadership experiences takes shape, it exposes the presence of development chances and hints of potential that is just waiting to be unlocked. One of these areas of growth is delegation, where I have the authority to give team members more responsibility and foster their professional development. The beauty of delegation was frequently overshadowed by my propensity for taking on responsibility for projects, which was motivated by the need for a successful conclusion. My current goal is to perfect this technique by instilling in my team members the trust and confidence necessary to spark their own development and sense of ownership.
In addition, the world of strategic consideration and decision-making calls to me. As a Junior HR Manager, the majority of my duties have focused on organising operational activities and navigating daily operations. But I now see that a vast vista lies ahead, where a strategic approach will align HR activities with Amazon's larger objectives (Amazon, 2023). Finding areas for improvement, exploring data-driven decision-making, and building a tapestry of HR strategies that connect with the organization's long-term trajectory are all part of this journey.
I have a plan to get through this development terrain and achieve self-actualization. Amazon HR experts will guide me towards strategic HR thinking and effective delegating. My path will also include in-depth training and engaging lectures on strategic HR management and leadership. I need to always seek feedback and grow myself to help my team and company succeed. I believe this will make me a stronger leader. As this introspective journey concludes, I can look back on my time as a Junior HR Manager at Amazon as a rich source of insights that helped me recognise my strengths and opportunities for growth (Amazon, 2023). After identifying my strengths in communication and adaptability and my space for growth in delegating and strategic thinking, I began a lifelong learning path. Leadership requires constant self-reflection and progress, in my view.
Conclusion
Overall, my experience as a Junior HR Manager at Amazon has been a transformative journey of self-discovery and growth. Through effective communication, adaptability, and a commitment to continuous improvement, I have witnessed the positive impact of leadership on team dynamics and organizational success. Acknowledging my strengths and identifying areas for development, I am poised to embark on a path of continuous learning and mentorship, fuelling my evolution as a leader. With unwavering dedication, I will contribute to the ongoing success of my team and the organization, embracing the ever-unfolding landscape of leadership with fervour and enthusiasm.
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Appendix
Action Plan
	What are my Leadership
development
Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for
achieving my objectives

	Improve delegation skills by empowering team members and assigning tasks based on their strengths and capabilities
	Conduct a self-assessment of current delegation practices; seek feedback from team members on their preferences and areas of interest; gradually delegate tasks and responsibilities to team members, providing guidance and support
	Attend workshops or training sessions on effective delegation techniques; seek mentorship from experienced leaders known for their delegation skills
	6 months

	Enhance strategic thinking and decision-making abilities
	Engage myself in strategic projects or initiatives within the HR department; actively seek opportunities to contribute to strategic discussions and decision-making processes; dedicate time for analyzing data and considering long-term implications of HR strategies
	Participate in strategic planning workshops or seminars; seek guidance from senior leaders experienced in strategic thinking; engage in cross-functional projects to gain exposure to different perspectives
	1 year

	Strengthen leadership presence and influence
	Seek opportunities for public speaking or leading team meetings; practice active listening and effective communication techniques; engage in networking events and establish connections with leaders from other departments
	Participate in leadership development programs focused on enhancing presence and influence; join professional networking organizations or groups; seek mentorship from leaders known for their strong presence
	Ongoing

	Develop a coaching mindset and skills to support employee growth and development
	Engage in coaching conversations with team members to identify their goals and development needs; provide constructive feedback and guidance; seek opportunities to mentor junior HR professionals

	Attend coaching training programs or workshops; seek mentorship from experienced coaches or leaders known for their coaching abilities
	6 months



(Source: Self-developed)
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