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1. [bookmark: _Toc216118343]Introduction
[bookmark: OLE_LINK1]This report covers the ethical dilemmas in this hospital construction project, highlighting the tension between safety, integrity, cost and deadlines. The government-funded project is subject to strict oversight, as any delays would result in financial penalties. Midway through the construction process, it was realised that the concrete supplied did not meet the specified strength requirements. Although this discrepancy appeared minor, it became serious as concerns were raised about the long-term stability of the structure. The ethics of construction are important as they could drastically affect the lives of those who will use the building. Ethical practices ensure that all materials and designs meet the required standards (C.M.-F Ho, 2011).

2. [bookmark: _Toc216118344]The Ethical Problem 
As previously stated, during the project, it was realised that the concrete did not correspond with the correct strength requirements. This influences the outcome because any instability in the building can become a hazard to those inside during the process. Depending on when the issue is confronted, it can lessen the risk of further issues, thereby avoiding the risk of additional delays. It is said that the concrete supplier has argued that the concrete meets practical standards and would allow for discounts on future purchases if the quality issue is overlooked. 
At first glance, the right thing to do would be to report the situation, considering the risks of those entering the hospital is morally more correct than accepting discounts on deliveries for further projects. Another aspect is that the project manager ignores the issue, and further defects occur, which could raise suspicions among other clients and affect the potential of future projects. The concrete not meeting the specific standards could cause issues further down the line, including cracks, erosion, and, in the worst case, collapse. 
The project manager and the concrete supplier can both be equally responsible for this issue.  Both parties could be affected if this incident were to come to light. The project manager may even be dismissed from the company due to not initially checking the standards of the concrete, despite its use within the hospital. The concrete supplier may become untrustworthy to others and lose money by providing incorrect materials; however, they may have done the same for other projects, meaning other issues can be raised, and other buildings may experience similar problems in the future.  
3. [bookmark: _Toc216118345]Opinions & Consequences 
The two options include raising awareness of the substandard concrete or overlooking the issue, which risks structural integrity, and benefiting from the supplier’s discount. 
The positive outcome that could occur from raising the issue is removing the risk of structural instability, as the issue can be resolved. Although it can be costly and result in delays, it would avoid future issues that could pose health risks to anyone in or around the building if it were to collapse. Moreover, acknowledging the concrete would improve the company's reputation by building credibility.  On the other hand, bringing the issue to light would create delays for the project, as the concrete would need to be replaced. Removal would also be costly, as well as the labour and material costs associated with replacing it. Other costs include court fees if the case escalates. This could impact the company's reputation, as it may suggest that deadlines are not consistently met. 
Overlooking the situation could have multiple outcomes. Including positively retaining a relationship with the concrete supplier and taking advantage of the offered discount. However, this carries risks. To counteract this, the concrete supplier may face financial or reputational damage, potentially leading to insolvency. Additionally, structural problems could arise, leading to legal action.  If the project manager knowingly uses substandard concrete, they can be held legally accountable for negligence, as the person responsible could be considered legally liable (B. Mellors, 2015). 
To summarise, each option has both benefits and risks. Addressing the matter promotes safety and upholds professional standards, whereas ignoring it might conserve time and resources but poses significant long-term dangers. 

4. [bookmark: _Toc216118346]Ethical Thinking   
There are multiple ways to approach ethics, all of which should be considered to make an informed decision.  Utilitarianism – the view that morally consists of promoting the overall good, as well as providing a clear standard by which actions can be judged appropriately. (Savulescu, Persson and Wilkinson, 2020). Using a utilitarian perspective, choosing the option that provides the overall good would be to report the use of substandard concrete, thereby preventing future harm and ensuring safety for those who will rely on the hospital. This approach also considers the wider impact on hospital staff, patients and the construction company’s reputation, as the overall benefits of safety and integrity outweigh the short-term costs or delays. 

5. [bookmark: _Toc216118347]Rules & Responsibilities 
The project manager’s actions can be guided by professional codes, such as the CIOB Code of Professional Conduct. This code emphasises the importance of safety and honesty (Rules and Regulation of Professional Competence and Conduct , 2018). Using substandard concrete or ignoring the issue would violate these rules, as it would put those who utilise the hospital at risk. Reporting the defect ensures that the project complies with the code by prioritising professional responsibilities and maintaining ethical standards. It also demonstrates accountability and professionalism, as following these rules ensures safety and maintains trust in the construction profession, thereby reducing the risk of legal or reputational consequences for the project manager and the company. 

6. [bookmark: _Toc216118348]Decision 
In this scenario, the project manager should choose to report the substandard concrete rather than overlook the issue.  As stated previously, the decision prioritises the safety of those in and around the hospital, should any issues arise, while upholding ethical standards. Reporting the defect ensures compliance with the CIOB codes and aligns with a utilitarian approach. Although choosing this option may cause delays, these short-term challenges are outweighed by the long-term benefits, as prioritising public safety is morally correct over prioritising a discount for deliveries. 
7. [bookmark: _Toc216118349]Conclusion
To conclude, reporting the substandard concrete is the ethical and professional choice. This decision prioritises stakeholder safety, upholds the project's integrity, and demonstrates the company's accountability in line with professional codes. Ethical decision-making in construction involves comparing all outcomes, beyond legal and procedural requirements. This report demonstrates that ethical decisions are essential, as they can impact safeguarding, promote equality, and maintain public confidence. Ultimately, acting ethically ensures that construction projects are not only technically sound but morally responsible.
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