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Introduction
[bookmark: _Hlk8139950]In this reflective report I will be talking about my personal strengths and areas for further development. I will use the self-motivation quiz, Honey and Mumford learning style questionnaire and the VARK learning style questionnaire to identify my style of learning and determine how motivated I am as an individual. This will help me to draw up my personal career plan. I will demonstrate my understanding of the skills and knowledge towards working effectively along with personal reflection and career development plan. While doing this, I will look at the SWOT to analyse my strength, weakness, opportunity and threats which may affect my career plans. I will be using reliable resources to back up my findings and to support me with my personal learning curve.

Self-evaluation
Life is a learning curve. Reflecting back on my life in general and career development, I have achieved a lot but there is still a long way to go. I left school at the age of seventeen plus, with half of an NVQ in Business Study due to personal circumstance and other commitments in life. I went back to study only to complete this course of NVQ but unable to study further. I started work at a very young age doing multiple jobs in different settings and during the course of this, I have built on my skills for the workplace and took up many short term training available at the time. These included child care courses, interpreting course, Toy house library course, minute taking course, Business Administrative NVQ Advance course and ECDL (European computer driving lesson). I also did some job specific courses. Having worked in NHS setting for over seventeen years as an administrator in various setting, I decided seven years ago to do something different and started training to become a driving instructor which I completed in a very short space of time. This was one of the best decisions I had made at the time, as it was and still is, a very flexible job for me, although being self-employed has its advantages and disadvantages. The passion to learn, try new things out and to further develop did not stop there, hence after working many jobs and being in a position with fairly good salary, I  made the choice to come back to study further to broaden my knowledge. I am currently working part time as a driving instructor and studying for Certificate for Higher Education in the Workplace at University of Wales Trinity Saint David London Campus. I intend to study further for two years to gain a full degree in leadership and management. 
Through research carried out by Dr C.S. Dweck (2012) there are two kinds of people, ones with fixed mind set and ones with growth mindset. The fixed mindset group of people do not think they need to develop  or do not want to develop, whereas growth mindset people find success in doing their best in learning and improving. It is further stated that one can shift from one mindset to the other and it can differ from situation to situation. I believe I have a growth mindset when it comes to career development or personal development. I believe I can do better and I am willing to try new things to gain knowledge and improve myself.  

[bookmark: _Hlk8139987]Self-motivation ( areas you studied)
I would say I am motivated to do better in life in general. I am willing to work hard and dedicate myself to achieve what I want and would go by my heart and not by what others say. I took a motivation quiz online with MindTools and on the completion of the quiz I scored 46. According to research carried out, taking initiative in setting goals for one-self, the belief that you have the abilities and skills to achieve those are all linked to self-motivation. Your expectation is also that if you put enough hard work, you will succeed. There are mainly four factors to build a strong level of self-motivation: Self-confidence and efficacy, positive thinking about the future and in general, focus and strong goals and a motivating environment. Manktelow & Thompson (1996) believe that when all of these are worked on together, one should quickly improve on self-motivation along with self-assurance, self-efficacy and self-confidence. Going back to the quiz on self-motivation and the score of 46, it suggests I am a person who gets things done and I do not let anything stand in my way which is accurate. It also suggests I spend a good amount of time setting goals and I make effort to stay self-motivated to achieve them and I attract and inspire others through my success. 
Reflecting back I think what influenced me most to come back to studying was the fact that I was not able to do it earlier in life and I always wanted to study further. Having worked in NHS as administrator for years has made me bored of the job which was mostly repetitive work. My family situation is stable with my youngest one being at the age of fourteen which gives me more time to study and do my own things as the kids do not need me as much as they did when they were younger. Financially I can cope I would say, as I work part time alongside studying. 
[bookmark: _Hlk8140030]I chose this course as I thought it would be a good start as it is course work only and I can do this alongside my job. The requirement for the entry to this course was easy with couple of interviews and some test papers which I needed to do. As I am not so good with public transport, the location of the university was good at the beginning of the course however they have changed location on third term which has become a challenge to get too. Although this is a challenge it is also a good experience, as in employment one can be asked to change work location and it is usually either adapt to the change or leave the job. 
Kolb’s Learning cycle and Me
According to Kolb’s Learning Cycle (1984) there are typically four stages of learning in which a learner touches all four basis which are experience, reflection, abstract conceptualisation and active experimentation.
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(Parkes, December 21, 2015)				Figure 1: Learning cycle

Concrete Experience is gained by carrying out an activity or by having an experience of an event. Reflective observation is reviewing or reflecting on the experience or event. Abstract conceptualisation is concluding and learning from the experience/event. Active experimentation is planning and trying out what was learnt. Each stage is supportive of and feeds into the next stage however it is possible to enter the cycle at any stage and follow it through logical sequence. For effective learning to occur a learner should execute all four stages of the cycle therefore no one stage of the learning cycle is effective learning procedure on its own (McLeod 2017). We could say the Kolb’s cycle challenges our assumption to explore different or new ideas and it also promotes self-improvement.
Kolb’s learning cycle was further developed by Honey & Mumford (1986) and they had identified four learning styles or preferences they are: Activist, Theorist, Pragmatist and Reflector. They believe these are the learning approaches individuals naturally prefer and it is recommended to maximise one’s learning, individual should understand their learning style and seek out opportunities to learn using that style (Honey, n.d.). 
I completed an online questionnaire to find out my learning style. There were 80 questions altogether and they were divided in four section of learning style, for each question I had to cross or tick the box beside the question. I received the following result: Activist – eleven marks, pragmatist – fifteen marks theorist – sixteen marks and reflector – seventeen marks. The highest mark I had for was reflector follow up with theorist. According to the research people who has reflector as learning style generally prefer to learn from activities which allows them to watch, think and review. They like to use journals, brainstorming, expert explanations and analysis. Theorist on the other hand prefer to think problem through in step-by-step manner. They like lectures, analogies, systems, case studies and models and often read. Although these were the results following the questionnaire, I believe the kind of learning style I would use will depend on the situation or problem I am trying to solve at hand. 
[bookmark: _Hlk8140072]
VARK (questionnaire) Neil Fleming 1987
It has become increasingly important to identify individual learning style to enhance learning at school for teachers to cater for each and every student which will benefit student for future self-improvement. In the world of employment, it is vital for individuals to identify their learning style to improve themselves to enhance their employability chances. VARK questionnaire tool can be completed by individuals to identify the preferred sensory modality for learning and self-improvement. VARK stands for visual, aural, read/write and kinaesthetic and this inventory initially developed in 1987 by Neil Fleming. The set of question consist of thirty question and at the end you total the numbers to come to conclusion as to what category of learning best describes your style of learning (Urval, 2014). Although the total score indicates what learning style you follow, some people find that their learning style maybe a blend of two or three styles. This can depend on what they are trying to learn  and at what stage in life they are doing the learning. For example, if you are a mother with young children your best method maybe the auditory learning as this can be done while you carry out other chores but previously you may have been a visual learner as you had more time in your hands. I completed the questionnaire and my score was for kinaesthetic learning it was five, for Visual leaning ten and for auditory learning fifteen. 
According to the questionnaire I am auditory learner. People with auditory learning style learn through listening to others and are good listeners which also means they can sometimes get distracted from everything else around them. They like to speak and hear others speak in order to learn and at times they use recordings to listen to the information and take notes. During lesson time they usually focus their brain power on listening to the teacher, they process the information much better this way. They like to sit in the front of the room or the front row so that they can hear every word of the lecturer and participate in class discussion to increase their understanding of the material. They generally need to listen, speak and interact in order to learn (Fleming & Roell, 2018). This is correct and I do believe I learn better through auditory style learning. I do find myself sitting in the front row of the class so I can hear every word of the lecturer and get distracted easily with what is happening around me which, sometimes put me in uncomfortable position knowing that I may have missed what the lecturer was saying.   I find it difficult to take notes while listening and feel I take in information better through listing. I feel the need to interact in order to understand the subject matter fully. However I believe I have more than one style of learning method and the style of learning does depend on what I am trying to learn. 

[bookmark: _Hlk8140111]SWOT Analysis
Bellow is the SWOT analysis of my strengths, weaknesses, opportunities and threats.
	
	Positive 

	Negative

	Internal








	Strengths
· Reliable 
· Confident 
· Independent 
· Good with time management 
· Ready to take on challenge 
	Weaknesses
· Family/children
· Language/literacy
· Time/scheduling

	External
	Opportunities
· Other trainings
· Employment 
· In roll to second year for BA leadership and Management 
	Threats
· [bookmark: _Hlk7933789]Health
· Work commitment
· Time
· Location/environment



I can say one of my strength is that I am reliable and have a very good time keeping and time management skills. For the last year I have been managing my work, study, family together which meant lot of scheduling and self-disciple. The year before I was working for NHS and also was self-employed. I am independent and confident that if I set my mind to anything I can achieve it. I am ready to take on challenges most of the time and to achieve it, it gives me great joy.
My opportunities are that I can look at doing other training, employment or in roll to do the second year of this course. However I feel  my intension and main priority at this moment in life is to study further and finish the BA leadership and management course. After completing the course I can look into other training or employment as I will be at a better position with a degree at hand.
My weaknesses are family, children, language and literature skills and time. Although my kids are teenagers they can still bring in teenage problems. I would still need to keep a close eye on them that they are studying hard and not doing anything that they are not meant to i.e. spending too much time playing computer games or spending time with friends who may not be a good influence. Although I have made improvement on my language and literature skills since I started this course, I feel I could improve further to help me through the second year of this course. This may mean taking on another short course alongside the main course. Time is another weakness, although I can manage time well the question is, do I have enough time to complete all tasks. At the moment I am working and doing this course where I attend two half day to university. If I decide to in roll for the second year I will have to attend two full days a week to university which means more independent study and time, on top of work. I may have to look at reducing my hours of work further, in order to allow myself more time to study.
My threats are health, work commitment, time, location and environment. Health is a threat because if my health or any member of my family’s health is not well then I may not be able to continue with my goals and career plans. If I am financially struggling to maintain my family then I also may need to consider or compromise my plans and focus on working more hours. Time is another threat, I may not be able to finish the course in time due to not having enough time to complete the course work on expected time. Location and environment can be a threat as I am not sure where the course I want to in roll  in, will be running. As I do not use public transport a lot, it is difficult for me to navigate. Some locations are difficult to get to which may put me off from attending the course or even in rolling in to university.
[bookmark: _Hlk8140146]
Top 10 Qualities and Skills Employers look for in employees.
Bellow are the top ten employability skills employers look for:
1. Communication skills
2. Honesty
3. Technical competency
4 .Work ethic
5. Flexibility
6. Determination and persistence
7. Ability to work in harmony with co-workers
8. Eager and willing to add to their knowledge base and skills
9. Problem solving skills
10. Loyalty
(Anon., 2019)
The above skills are what employers look for when recruiting, therefore it is very important to have most of them skills and if one is short of few of the skills then they should try and acquire them. It is just as important to let the employer know that you have these qualities when applying for a job. This can be done through your resume, your cover letter stating the skills, make sure your references say good and appropriate things. You may also have a examples and stories to tell in the interview of how you learned something or even solved a problem at a previous work place. 
Although I believe I have must of the above mentioned skills, I think I need to improve on the following skills in order to have a better chance of employment in the future. They are: 
· [bookmark: _Hlk8136459]Problem solving skills 
· Eager and willing to add to the knowledge base and skills
· Determination and persistence.
Most companies want and need people who are motivated to take on challenges with very little direction and react accordingly when something needs to be done. Although I have not so often been at that position in my previous job to problem solving level, I feel that in theory, I have now acquired some of the knowledge and technics to work my way through it. Through one of the module of problem solving and decision making in this course, I have studied some of the theory and technics of problem solving and decision making. This has helped me to look at all problems in different angles and to come up with suitable solutions. I have learnt how to solve any problem by finding the root cause of the problem and exploring the solutions to the problem as an individual or as a team.   
We see changes taking place around us all the time and as businesses change, there is often a need to find out new information, expand knowledge and explore new innovative ways of doing things. People with the skills of learning and a willingness to pass it on to others are invaluable. This is another area I can make improvement on, although I try to update on the information and knowledge I have of my position, I would say I try to get away with bare minimum due to time restrain. I should set myself time to do this on a regular basis as this will enhance my knowledge and understanding which in turn will benefit me and the organisation.    
It is important as an employee to work hard and keep moving forward when you are faced with obstacles. Determination and persistence is hard to maintain at all time specially when the hard work goes unnoticed by employers sometimes. In my previous workplace I would try meeting them goals and challenges set by my manager but at times I would think to my self what is the point as the goal post keeps moving further down. We were very short staff and when we as a team met them challenges set by the team leader, we make it transparent that we are managing with the level of staff. This gives the team leader chance to say they do not need to recruit, they do not want to know what pressure we went through as individual to meet them goals. Most organisation are short staff and keeping that in mind I should still be determine and persistence if I want to progress to a higher position in an organisation. I can improve on this by in rolling in the second year of this course because this course will challenge me to do better, meet targets and deadlines for the course work and build me up for the future. I will now talk about the recruitment process which is very important to know as an employee.
[bookmark: _Hlk8253748]
Recruitment process 
There are mainly seven steps recruitment should incorporate and these are:
· Before you advertise or start looking
· Preparing person profile and job description 
· Finding candidates
· Managing the process of application 
· Short listing or selecting the candidates
· Booking appointment 
· Induction process
(jfmlaw, 2014)
The first step is to define the job especially if the position is created for the first time. Put together information about the position, what is required by the position holder, how it fits into the organisational goals and objectives, the skills and attributes needed to carry out the role effectively. Keeping in mind you are hiring the person for the job not creating the job for a person. This analysis will help to form a base for a job description and person specification.
Second step is to produce a job description and person profile where it states the necessary and desirable criteria. This is also based on set of competencies identified as being necessary for the position which include: skills, qualifications, experiences and personal qualities relating to the job.
Third step is to find the candidates. This can be done through internal method or external method. Finding internal pool of talent to fill the job, this will provide opportunities for development and career progression for staff within the organisation which is good for employee retention and motivation. 
Forth step is to manage the application which can come as resumes or application as a paper copy or electronically.
Fifth step is the selection process where by candidates are short listed and assessed by application to decide if the job offer should be made.
Sixth step is making the appointment, stating the contract, references and other checks which will be carried out. This is the offer of employment which is usually made in writing. 
Seventh step is induction. This is a critical part of recruitment process for both parties as new employee and employer. Through induction a clear guideline is given of the job requirements, a description of where the facilities are, the organisation’s culture, history and the core values. Policies and procedure of the organisation is also made available to read and acknowledge. 
[bookmark: _Hlk8140180]
[bookmark: _Hlk8335618]My SMART goal
SMART stands for specific, measurable, attainable, realistic and timely. (Haughey, 2019). I want to hold a management position in NHS setting by 2022. I will in roll for BA Leadership and Management course at University of Wales St David London Campus and attend twice a week. I will continue to attend the university for however many days it requires me to attend  and finish all my course work to gain a degree and then to apply for the position.. 
My goal is specific because it clearly states my future plans and where I want to be. It is measurable through the progression of my study. I can obtain this through completing my BA leadership and Management course. It is realistic because I am already working towards it. I have set myself time frame of 2022 to achieve this goal. I have used the SWOT analysis above to work through any obstacles. I have created a personal development plan bellow to go forward with my SMART goals.

Personal Development Plan
My future plan is to hold a managerial position in an organisation, ideally in an NHS setting. This is my long term goal which I intend to accomplish within the next 3 years. In order to fulfil my goal I will need to continue my study to complete BA Leadership and Management course in the university. I will need to work on applying the knowledge I gain from the study, expand on critical thinking abilities, be more creative in general and be more creative on finding solutions. 
My mid term goal is to finish this course of Certificate for Higher Education in the Workplace with good marks and sort out other aspect of my life like work in order for me to continue studying further. I will know if I have achieved this when I get the end of year result for the assignment I have completed.
My short term goal is to find out the result for this course and in roll for the second year at the university. I will need to find out the processes in order to in roll at the university and look at other courses that I can study alongside the main course, to help me improve my study skills i.e. literacy course. Find out the materials and resources available to add to my knowledge and skills, problem solving skills and how else to build up on my determination and persistence skills.  
My plan of action now is to complete the online application form and other necessary paperwork to in roll for next year BA leadership and Management course. Apply for student finance as I will not be able to work as much due to the time I have to input into the course for course work and to attend classes. I will look at the hours and days I work now and start reducing them to start the course in June 2019. Start reading more to add to my knowledge and skills in addition find out how to in roll in literacy course at the university. In order to make sure I am working towards my goal accordingly I will review my plan every two to four months.
[bookmark: _Hlk8140216]
Conclusion
In this report I have self-evaluated and reflected on my life from when I have left school up to now. I have explored different style of learning through the three avenue; self-motivation quiz, VARK, Honey & Mumford questionnaires to understand my learning style. I used SWOT to analyse my strength, weakness, opportunities and threats, which led me on to finding out about the skills employers look for in a employee and the process of recruitment. I concluded with a SMART goal, a personal development plan and a clear plan of action. I now feel I am in a better position for employment and know the area I need to make improvement on for the future. I am more confident about my learning and have a clear sense of direction for my next step of further education and employment. 
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