Group Dynamics

The term “group dynamics” represents the way how others communicate with each other in groups. When the dynamics of the group are good, the group works well together. When dynamics are poor, the effectiveness of the group is reduced.

In the early 1940’s a social psychologist and change management expert named Kurt Lewin is credited with coming up with the term “group dynamics”. He recognised that people take on specific roles and behaviours within groups. A group positive dynamics is easy to spot, team members trust each other, they make decisions in the groups.

(Mindtools.com, 2019)

Research carried out in the 1960’s by Bruce Tuckman indicated that the growth of the team will happen in different stages, each stage can affect relationships within the team. Tuckman added a fifth stage adjourning in the 1970’s. 

(Morgan, 2017)

Forming: Team members meet for the first time, people wonder what is expected of them and how to behave.
Storming: Conflict occurs whilst sorting out roles and responsibilities, team members vying for position.
Norming: Roles and responsibilities are clear and are accepted, commitment and unity is strong.
Performing: The team has a shared vision, focus on over achieving goals, team does not need to be instructed or assisted.

(Businessballs.com, 2019)







Improving trust within the groups and teams can also help group with improving their performances. Trust is based on the expectation of and confidence in a person following through a course of action. Communication and trust are interrelated because communication is a social factor that impacts the level of trust and the evidence shows that undistorted, truthful, and candid communication can increase trust. 

(Franz, 2012)

While teams have enormous potential to complete tasks beyond any one individual, they are always problems that are faced by the team. Research about teams and personal experiences point to five common problems that can harm the group dynamics.

1. Lack of commitment
2. Productivity loss
3. Poor communication
4. Interpersonal conflict
5. Poor leader



(Maund, n.d.)
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