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Key points discussed in the round table discussion

In the round table discussion which I undertook with my peers, we decided on the topic ‘leadership and governance challenges at the Welsh Rugby Union: implications for Events and Tourism’ we chose this topic due to a lot of research behind this topic on management styles and challenges faced and having a strong viewpoint to discuss on this, due to many difficulties the WRU have faced such as management changes we felt the was a lot to discuss on this topic Cardiff Rugby (2025).



First question that was given to me and my peers was, why is it important to address leadership and governance problems within a sporting organization such as WRU? I answered with due to it being such a big organization with fans from all over Wales ensuring processes are in place such as good management skills and team is important to keep fans engaged and not ‘left out’ as if this was the case, this may result in fans not purchasing tickets and following the team leading into financial difficulties for the organization. Also if there is no communication between an organisation management roles can be lost and trust between work colleague can be dismissed due to no one being in charge and running specific areas at WRU.

The second question asked was, what leadership styles have been employed at WRU, and how has this driven success? I personally mentioned about inclusive management due to managers involving everyone in decisions and building relationships along the way (Thomas, 2015). By including everyone within an organisation for example around game time within the Wales Squad can help environment become inclusive and supportive for both players and management team. I personally feel that having inclusive management style helps WRU gain success when ticket sales increase within certain matches. 

Looking at our third question, which was how well do we think the WRU has managed change in process of recent leadership and government change? We concluded our answer as a team by stating that day to day management has worked well for the team and management by offering support to current players and focusing on stability from the change of Cardiff rugby's crisis, with new leadership now in the team both performance and fan loyalty will gain a new era for Welsh Rugby. 

Last question that was discussed, how could the WRUs brand and reputation be affected by these leadership issues and terms of attracting international fans and tourists? I heavly commented on this due to having bad reputation due to management styles can lead to fans not purchasing tickets and result in the WRU loosing out on money and fans to support games. 

Personal Viewpoint
Once my peers in my group began to share their views on all 4 questions, alot of us had the same thoughts to many of the questions. But personally i felt it opened up my learning hearing different sides for example when my peer Alyssa spoke about the handling resignations of the HR management, i realized I never thought deeply into that area and how much information widen my eyes to the incidents at the WRU. I feel discussing topics with other peers opens up areas i never thought about and helps my future learning by thinking of these. Also from hearing Alyssa talking changed my views on the topic as I thought WRU was handling well at certain points.

Evaluation 
Personally I felt the discussion went well especially when the 5 questions were asked, i feel i delt well under pressure not knowing what questions my lecture was going to ask but answered each question thoughtfully to the best of my ability. I feel working with my team improved my research skills as we was all given a certain amount of research and I feel my group worked well this way and respected everyone's views on the topic we chose. Lastly my research on the correct areas went well due to meeting the correct ways to answer questions given to me. The areas I could improve on for future would be to give myself more time to research and more websites and resources to look at to have more of a wide variety of information such as Books and videos. 

Suggestions for improvement
For future improvements for myself in discussions I feel meeting up with my peers more often would be beneficial and effective for the day of discussion due to understanding everyone's views before hand. I also feel going over key points of the discussion before hand helps gain understanding of the basis and what each peer has focused on to help each other. setting clear goals at the start of the discussion also helps the structure of the topic being discussed to stay on track and not going onto different areas that isn't being asked of. 
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