





[bookmark: _Toc144333926]Executive Summary
The COVID-19 Pandemic has caused a lot of disruption and uncertainty amongst organisations. It is the duty of leaders to apply skills and knowledge, to tackle the changes to the internal and external environment of their businesses. This needs to be done to maintain lifestyle and prepare for the new norm. There has to be some adaptation of human behaviour, attitudes, and resources to sustain businesses. Leaders have to apply some leadership styles to help accomplish this, depending on the type of business and strategies for accomplishing organisational goals. This report will broadly analyse and evaluate some of these theories in the context of an organisation, as a case study.
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[bookmark: _Toc144333927]Introduction 
The aim of this report is to highlight the qualities of an emergent leader, and its importance within an organisation. Emergent leadership occurs when an individual assumes authority with leading a team in making decisions, to adapt change in a given scenario. (capowel2, 2021) It allows leaders to take over a role intuitively, with the aim of a successful outcome. It differs from a traditional role of assigning leadership to an individual. This report will evaluate the different leadership styles and theories, applying some of them to an organisation of choice, which is John Lewis Partnership. The leadership styles and theories which will underpin this report are Authentic Leadership, Great Man Theory, Trait Theory, Autocratic Leadership, Democratic Leadership, Ethical Leadership, Contingency Theory, Situational Leadership, Path Goal Theory, Transformational Leadership, and Transactional Leadership.

[bookmark: _Toc144333928]Background of The Organisation
John Lewis Partnership is a British-owned establishment in the retail sector business, comprising of over 74,000 employees. It is the largest employer of workers who are partners and is made up of 34 John Lewis Department stores and 329 Waitrose Supermarkets. It was founded 100 years ago by John Spedan Lewis. The organisation trades mainly in groceries, clothing, furniture, technology, and is also established in banking and insurance (John Lewis, 2022). Dame Sharon white heads the leadership, surrounded by a team of directors. As a retail organisation, John Lewis’ competitors are other major retailers such as, Tesco and Marks and Spencer’s. Some financial figures for the year ending January 2023 are losses of £12.25 billion on sales and £10.53 billion on revenue.
[bookmark: _Toc144333929]Reasons for My Choice
This organisation has a history of success over the years in its industry and have shown resilience and courage through challenging economic times. They have outstanding company values ‘Do Right’ , ‘All or Nothing’, ‘Give More Than You Take’, ‘Be Yourself Always’ and ‘We Not Me’. These values are motivational, help to mould the characteristics of colleagues, and define work expectations.   
 
[bookmark: _Toc144333930]Factors of rising Emergent Leadership 
The Pandemic, war in Ukraine, and high cost of living has seen a rise of emergent leaders in various organisations, make decisions to help sustain business growth, and improve colleague relationships and productivity.
Another factor of emergent leadership is the gender-based. This is the rising of women in the workplace taking up positions in leadership.
[bookmark: _Toc144333931]Roles and Responsibilities of a leader
A leader is someone who influences and motivates a group of people to accomplish a goal (CIPD, 2023). In an organisation, leadership is associated with the ranking or hierarchy of an individual. There are certain characteristics of a leader, some of which are, Creativity, Adaptability, Communication, Charisma, and Critical Thinking. Leadership is important because it plays a major role in the successful growth of an   organisation.

[bookmark: _Toc144333932]Leadership Theories and Styles
[bookmark: _Toc144333933]Great Man Theory
This theory depicts that leaders are born, not made. It implies that leaders are born with qualities that exhibit great leadership. This theory, however, applies to males, which is a critical cause for concern (Mouton, 2019).
[bookmark: _Toc144333934]Trait Theory
Implies that leaders possess certain characteristics to make them outstanding. Some of these characteristics are Charisma, Confidence, Determination, Intelligence, and Sociability. However, Stogdill (1948) has argued against that, while Levine (2008) argued that trait alone cannot attain to successful leadership. Another critic, Adair, later stated that one leader can possess more attributes than the other but there is still more research to be done (Armstrong, 2012, pp.5–7).
[bookmark: _Toc144333935]Authentic Leadership
Authentic leadership is a type of leadership demonstrated by people with high standards of integrity, who are accountable for their actions and make decisions based on principles for achieving long-term goals. They use intuition for implementing routines which help them to gain the trust of colleagues and shareholders, and in so doing, collaborates a team for effective performance. Some of their characteristics are; commitment to personal development, being self-aware, maintaining discipline, driven to achieve, and trust-worthiness. (Gavin, 2019)
[bookmark: _Toc144333936]Ethical Leadership
This is defined as when leaders in position of authority demonstrate a behaviour of morals and principles in line with the policies and principles for the common good of everyone. They have to act with integrity to foster, trust and honesty in the organisation. This is important because it can cultivate trust between the organisation and stakeholders, and it can improve team morale, and increase productivity. There is also a decrease in employee turnover as a result of being ethical.
[bookmark: _Toc144333937]Some Qualities of Ethical Leaders
Ethical leaders are defined by showing fairness by treating everyone equally. Being honest in their communication with others and presenting accurate facts, committing to their roles and being responsible in response to difficult situations. They should also be a good role model and listener to their employees and keep a relevant flow of dialogue with colleagues. 
[bookmark: _Toc144333938]Benefits of Ethical Leadership
Leaders will be able to take responsibility for their actions and make amends, which may require taking action to protect the present and future vision of the organisation.
Ethics requires the leaders to deal with stress effectively in a positive manner, which means they should keep their emotions in check. A lack of this could lead to demotivation in everyone, particularly colleagues.
Leaders should be alert to concerns in their team, approachable, and be able to take a zero stance on ethical dilemmas (Darby, 2021). An example of an ethical dilemma is receiving recognition for someone else’s work. 
[bookmark: _Toc144333939]Contingency Theory
This theory was discovered by Fielder in 1967. This is based upon the situation at hand that will determine the type of leadership that applies. According to the concept, someone can be effective in dealing with one situation and be ineffective in another. Critics have suggested that success is based on the capabilities of the leader and the difficulties of the situation. It consists of Situational Leadership, Path Goal Theory, and Decision-Making Theory. (Armstrong, 2012, pp.7).
[bookmark: _Toc144333940]Situational Leadership
This model was invented by Ken Blanchard and Paul Hersey in 1969. It states that different styles of situation need different styles of leadership. It comprises of four categories and is flexible for application in different scenarios.
Telling, Selling, Participating, and Delegating
Telling requires the leader to provide guidance to the team, and keep close supervision, while in Selling, the leader provides support for influencing unmotivated workers. Participation would involve the leader engaging with the team in decision-making, while Delegation requires the leader to assign tasks to competent members of the team.
Importance of situational leadership
It is an effective framework that builds a connection between the leader and their team and encourages a close bond between teams.
Advantages
It adapts according to the circumstances at hand, for example, a manager should know which style should be delegated to low skilled workers. Situational leadership creates an improved work environment for the team and builds strong relationships. 
Flexibility of leadership allows leaders to overcome obstacles, ensure a team success, and provide a clear path of direction for the team.
This theory provides collaboration of colleagues and modifies situation accordingly.
Disadvantages
There is a tendency to set long-term goals within the team and proves ineffective for repetitive tasks.  Inconsistencies in its application can prove chaotic for employees.

[bookmark: _Toc144333941]Critical Evaluation of Autocratic, Democratic, Path Goal, Transactional, and Transformational
[bookmark: _Toc144333942]Autocratic Leadership 
When leaders have the power to make decisions with little input from colleagues, they establish this through their intuition, knowledge, and expertise. Employees are expected to do as they are told, and the leaders have a reward and punitive measure in place. They are effective in situations that require accuracy in completing tasks, meeting deadlines and making decisions.
Advantages
They make quick decisions, without receiving feedback which helps them to make judgements for speedy decisions. There is an increase in productivity, as teammates will get tasks done quicker without having to get further approval. The regime abides by rules for compliance and discipline.
They guide colleagues in the right path of achieving goals, for example, the leader will help individuals to meet their target, if they are struggling.
Disadvantages
Lack of team participation, which prevents colleagues from brainstorming. They are not liable to feedback, meaning there could be missed opportunities for spotting gaps. Employees may suffer from low self-esteem, because of lack of contribution. There could be defiance, fear and maliciousness.
Autocratic leadership works in situations where there is less time for decision-making and the leader is the most knowledgeable in the team.
				
[bookmark: _Toc144333943]Democratic Leadership
This type of leadership is sometimes referred to as participative leadership and is beneficial for supporting close bonds in workplaces. It is important for valuing staff, regardless of job titles.
Advantages 
Democratic leadership allows team inclusion in decision-making and encourages team members to be creative and feel a sense of belonging, this leader will gather suggestions from team members and keep them engaged. They will build trust by encouraging growth, and accomplishing goals. They celebrate achievement and take accountability for colleague development.
Disadvantages 
Leaders can sometimes be unable to act decisively because they may be relying on the suggestion of colleagues. There are some difficulties with delegating duties as a result of this, they could experience a decline in productivity.
Democratic leadership is not effective when there is little time for short-term goals, and it could lead to time consumption, and feeling overwhelmed. (Saqib Khan et al., 2015)

[bookmark: _Toc144333944]Path Goal Theory
This theory was invented by an academic Professor Robert J. House. It states that a leader’s style trait and behaviour can influence productivity and motivation of a team. It further implies that good leaders, will have clear communication with their staff to help achieve goals and tackle challenges. There are four elements of leadership in path goals. They are Achievement-oriented, Directive, Supportive, and Participative.
Achievement-orientated
The leader encourages employees to excel through challenges. Employees will be expected to put on their best performances in achieving, and they will be entrusted to continue to improve on tasks and work independently, such employees can develop problem-solving skills.
Directive
In the Directive aspect of the theory, a leader prepares guidelines and methods for carrying out tasks. Employees are expected to follow this route to the best of their ability. This type of leadership helps colleagues to align with company policies and procedures. There is an implementation of performance reviews, and rewards scheme to clarify objectives for performance. This aspect of the theory is geared to inexperienced colleagues who need to be closely monitored.  
Supportive
The wellbeing of colleagues is of paramount importance; therefore, leaders will assist in creating a healthy environment for fostering a good work-life balance. Leaders will show empathy, trust and respect. This element is beneficial for resolving personal problems and confidence building.
Participative
It involves consultations with colleagues for suggestions that are work related for decision-making within the organisation. It motivates employees’ desires to attain goals. Participation could lead to increase in knowledge that could be beneficial to the organisation. (Channell, 2023)
Advantages
Employees who are driven by success are the most appreciated and rewarded by their employer.
Tasks are carried out successfully and effectively when staff realise the potential for making gains. There is the need for adaptation of strategies according to the circumstances at hand. The theory helps leaders to become more effective, in determining the type of styles that will be applied to their teams. This will depend on calibre of the team and their performance output.
Disadvantages
This theory is challenging and difficult to integrate in real life because it consists of a lot of management and leadership theories in its framework.
It is complicated to understand, and research done on its validation have yielded less information.
Leaders are accountable to more scrutiny and expectations than their staff.

[bookmark: _Toc144333945]Transactional leadership
Transactional leadership is based on achieving and maintaining organisational strategies and goals through reward and punitive measures. They have the responsibility of managing colleagues through performance reviews, certain criteria and expectations.
Characteristics of transactional leaders
These leaders are focused on achieving short term goals, they strictly adhere to the rules and regulations at work and expect work to be done precisely. Another attribute is they don’t embrace change very well.
Advantages of transactional leader
They offer rewards to employees who are motivated in following instructions for achieving success and can achieve short time goals quickly.
There have been some benefits with transactional leadership in the world at large in the sense that it can follow a set structure, making it easy for tasks to be completed effectively. It is also easy to learn and requires less training.
Disadvantages of a Transactional Leader
Achieving reward is centred around money or gaining perks and there is lack of room for colleagues to show case their creativity. There is also a lack of motivation for intuition in carrying out tasks.
Transactional leaders thrive in the structural context of the organisation, for example, they will measure success values and objectives of the workplace. They are not ideal for leading where applying intuition is encouraged. (STU Online, 2014)
[bookmark: _Toc144333946]Transformational Leadership
Transformational leadership is a process that motivates and inspires a team to grow and make improvements for achieving goals that will be beneficial to themselves and the organisation. When leaders engage their followers by allowing participation of this can contribute to the decision-making process, and effect change.
Transformational leaders are passionate and exhibit trust in carrying out their role while focusing on organisational vision and helping colleagues to succeed.
The importance of Transformation
This type of leadership is a process that changes and transforms individuals’ behaviours, attitudes, and aim for a successful outcome. For example, a transformational leader focuses on certain strengths of an individual and help them to achieve more or capitalise on a weakness by providing the necessary support to make improvements.
Transformational leaders are open to challenges and feedback. This builds trust and allows employees to give opinions and make contributions which may lead to brainstorming and new initiatives for exploration. Transformation encourages team collaboration, for effective communication. For example, measures such as coaching sessions can help transform individuals within the team.
Transformation generates confidence in the team, because there is a scope for errors, and adjusting prepare employees to improve performance that unexpected circumstances for example, change management.
Characteristics of Transformation
Transformational leaders are open to change, foresee its effects, and put strategies in place to handle the situation. For example, during the COVID-19 pandemic, John Lewis put in a five-year plan to address the situation and plan ahead.
Emotional intelligence plays a great role in Transformation. This means leaders are able and willing to show empathy to workers by listening to concerns and addressing them. For example, during the pandemic, wellbeing of employees and flexible work was considered to ease stress and anxiety. Transformation helps leaders to be resilient and motivated, and this can build trust and command respect from others. 
Adaptability
Leaders are capable of adapting technology. The onset of innovation has given rise to complex venture which are essential for business growth. Therefore, leaders are trading obsolete processes for advance methods to combat risk of organisational decline.
Inspiration
Transformational leaders show inspiration to colleagues, by acknowledging their efforts through celebration and rewards. 
Participation and Collaboration
They allow suggestions and ideas without being prejudiced and can offer open, honest communication with colleagues that could help establish a lasting relationship.
Advantages of Transformation
Leaders are more approachable, making it easier for employees to express their opinion, make suggestions and attempt new approaches. Employees are encouraged to develop their interest in alignment with the organisational goals.
Employees have an advantage of directly liaising with customers, hence new ideas are generated through feedback.
Personal interests in the organisation lead to commitment as a result of a transformational style, and there is unification of the organisation through a common goal.
Disadvantages 
There is sometimes an unclear direction on how to attain the vision through transformation, which means if the vision is too complicated it could lead to the discouragement and fatigue of workers.
Although Transformation signals change, sometimes change could result in disruption and derailment of company’s goals and objectives. Leaders should focus on the advantages of the change and not the mere process of change.
There may be disagreement for transformation, which could pose a risk to the vision. This could result in a lack of motivation for completing tasks efficiently.
Continuous engagement and communication is essential for employees to boost morale however, this can be time-consuming for leaders in carrying out their role. (Thompson, 2019)

[bookmark: _Toc144333947]Leadership Styles in John Lewis
Democratic
As a large organisation, the leadership style is mainly based on Democratic style. This is reflective of the company culture in which the company operate.  According to the concept of Democracy, the Organisation has always been focused on the involvement of employees. This is evident in how they promote health and well-being and diversity of their colleagues. There are three governing bodies of partnership, which are the Partnership Council, Partnership Board, and Chairman whose role is to protect employees’ affairs.
Transformation
However, since the COVI-19 pandemic it has applied transformational leadership. This is evident in the annual report of 2023, where they are stepping up. The leadership had to apply some transformation skills by making colleagues aware of the reason for change, consider its effects on their emotions, and finding alternative means to work. Some of the examples of transformation include investing in technology for improving services for competitive advantage. For example, expanding online. Diversification of services to meet customers, needs through providing Airbnb. They have teamed up with Deliveroo, for reaching out to customers. Staff have benefited from £500 towards the cost-of-living crisis, while also adapting to remote and flexible working. Some of these measures have helped boost staff morale, embracing the vision for change.
Transformational Leadership has given rise to setting up a Partnership plan for further improvement, which is part of the strengths of the organisation. This is a five-year plan which has strategies for accomplishing goals by the year 2026, in a detailed manner. (John Lewis Partnership plc, 2023)
Some of the disadvantages of transformation to the organisation during and post COVID-19 is reflecting on their financial results. There have been some fluctuations in profit of the organisation, mainly due to decline in customer spending, investments in technology, taxation, and looking after employees.
Ethical Leadership
There are also elements of ethics within the leadership which is an important part of leadership. John Lewis is an advocate for human rights tackling issues like modern day slavery, and environmental issues, for example they are regulated by the Ethical Trading Initiative Base code, which prevents coerced or child labour. They also have strategies in place for greenhouse gas emission by the year 2035. There are policies in place for anti-corruption and bribery which are characteristics of morals of ethics.

[bookmark: _Toc144333948]Recommendation
I would recommend that leaders in John Lewis should possess a number of skills to help them continuing the transformation journey already in place. Communication plays an important role in addressing the issues of COVID-19 and the way forward. This means projecting a clear and adaptive vision about the organisation, with optimism about the future.
Decision-making should be in line with the core values and objectives of the organisation which means John Lewis’ transformation journey should align with their values.
Leaders should have the ability to plan for short-term needs, while maintaining focus on achieving the long-term goals. For example, while expanding digitally in the long term, they should preserve some investments, such as flagship stores and supermarkets which are readily accessible to customers.
Engagement with the employees is crucial for creating a connection with colleagues. This will help to deal with emotional issues that may linger on with the process of transformation.
Leadership on every level should undergo continuous training for gaining skills for personal and organisational development. For example, setting up coaching and mentoring sessions.

[bookmark: _Toc144333949]Conclusion
This module is an interesting module that has helped me to understand the characteristics and responsibilities of leadership. I have come to understand the about the different types of leadership styles that are prevalent in most organisations, differences and similarities. With regard to John Lewis partnership, based on research obtained, I found out that the leadership has shown resilience, is creativity, critical thinking and emotional intelligence alongside its progress with transformation. However, that has come with fluctuations in their profit margin. Financial reports of 2021 and 2023 suggests that transformation is ongoing for the foreseeable future. As a business student, the study has given me some essential tips about how I can improve myself for future leadership roles. 



[bookmark: _Toc144333950]Task 2: Reflective account on Leadership (Gibbs Model)
At the start of the second term, I was introduced to the module ‘Emergent Leadership’. I found out the definition of a leader and it turned out that a leader is someone who motivates a group of people to achieve the same organisational goal. Next, it was time to define an Emergent Leader and found out. That this is someone who assumes the roles and responsibilities to solve problems in an organisation.
Another interesting aspect I found out is about the emergence of women in leadership roles in the recent past. I am happy and motivated as a woman, because I feel zealous about the possibility of becoming a leader in my organisation. I will work towards it as I have seen role models just like Dame Sharon White of John Lewis, who has inspired me.
Next, I found out that there were different theories and styles of leadership that have been developed by scholars to help with learning. I was excited because I didn’t realise that there were different styles that define the characteristics of leaders. As a result of class lectures, I was keen to explore the trait of Leadership.
Trait leaders hip consisted of seven different characteristics which are inherited. For example, possessing charisma, and confidence which help leaders to communicate and reason better. I decided to conduct research on this and was shocked to find out that I possess some of these traits.
Personally, I felt that it may not be possible to possess all the traits, however, the traits I have discovered in myself will guide me towards my goal.
Next, I learnt about behavioural and situational type of leadership. This is, in effect, based on the behaviour and attitudes of workers in an organisation. The ‘X and Y Theory’ by Douglass McDowell made me realise that people with both theories are present in my Organisation. ‘X’ theories always like to be prompted, laid back and would not complete tasks. While ‘Y’ characters were open to suggestions and reliant. According to research I conducted, I found out that ‘X’ characters are subjected to authoritarian leadership while ‘Y’ characters are subjected to transformational leadership. 
After self-reflecting, I realise I am a bit of both leadership skills, because I will exert a bit of force and punitive measures to get things done to meet organisational targets, in the same vein, when staff show resilience, reliability and competence, their suggestions will be heard, and their efforts rewarded. 
However, as a leader, I will try to motivate the team by setting up a monthly awards bonus scheme to motivate X characters as a result of this knowledge.
Transformational leadership is prevalent in most organisations including mine. I felt that this leadership arose mainly during the Covid-19 pandemic. I found out that it is an adaptable type of leadership which aligns with change management. Personally, I feel it’s the best one for me because having conducted some research and some case studies in class, I can now relate to it. During Covid-19, I was fearful of change, and lacked confidence to lead my team.
Now, I have an open mind about tackling challenges that would affect my organisation, as it is a participative operation, involving my team who would bring up suggestions for solving problems.
I am eager to adapt new technology to help with transformation. For example, I have started using new automation for stock taking of products, which I never did before. This is helping me to highlight my strengths to combat my weaknesses, I have also developed resilience to lead my team, at work to encourage motivation.
Conclusion
This module has helped unlocked my potential for leadership. It has prepared me with the skills, attitude, and knowledge required of a successful leader, some of which are transferable to my workplace, and others would require on-going training. After researching some of these theories, I realised that being a leader requires a range of skills. Even though I am aim to be an authoritative leader, I am willing to adapt to different styles to suit my organisation, which happens to be a transformational style. 
Action plan for personal development
Firstly, I have filled a questionnaire to help me assess my strengths and weaknesses, in leadership and management. I have scored myself in three skills, Administrative, Interpersonal, and Conceptual. I got a score of 23 on Administrative skills, 28 on Interpersonal, and 22 on Conceptual. The result suggests that I am on the very near range on the scoring sheet.
Next thing I planned is to improve on my weaknesses through enrolling on a Master’s programme in leadership, after my undergraduate programme. I feel that this will help me to apply for senior roles in my organisation.
I will do some research on how to help my professional development, by accessing academic literature. I recently discovered a book on Leadership by the author Adair, which has proved useful as it outlined seven qualities of leadership which are as follows:
In order to become a better leader, I need to show enthusiasm about my role. I need to have integrity to help build trust, and values. I need to display firmness within the ethics of the organization, and be fair to my colleagues, as that establishes equality and relationship bonds. A warm, and caring attitude is essential to keep colleagues engaged. I should possess humility to make me a good communicator and be confident at all times (John Eric Adair and Thomas, 2008, p.133). I found the contents inspirational and motivating.
In the future, I plan to conduct appraisals for my team monthly and set up coaching and mentoring sessions for colleagues, who have a desire to improve themselves. I will be an advocate for change for improving organisational culture and the business environment.
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[bookmark: _Toc144333952]Appendix - Leadership Skills QuestionnaireAPPLICATION

[bookmark: _Toc144333953]Purpose
1. To identify your leadership skills
2. To provide a profile of your leadership skills showing your strengths and weaknesses

[bookmark: _Toc144333954]Directions
1. Place yourself in the role of a leader when responding to this questionnaire.
2. For each of the following statements, circle the number that indicates the degree to which you feel the statement is true.

	
Statements
	
Not true
	Seldom true
	Occasionally true
	Somewhat true
	
Very true

	1. I am effective with the detailed aspects of my work.
	1
	2
	3
	4
	5

	2. I usually know ahead of time how people will respond to a new idea or proposal.
	1
	2
	3
	4
	5

	3. I am effective at problem solving.
	1
	2
	3
	4
	5

	4. Filling out forms and working with details come easily for me.
	1
	2
	3
	4
	5

	5. understanding the social fabric of the organization is important to me.
	1
	2
	3
	4
	5

	6. When problems arise, I immediately address them.
	1
	2
	3
	4
	5



APPLICATION

	
Statements
	
Not true
	Seldom true
	Occasionally true
	Somewhat true
	
Very true

	7. Managing people and resources
is one of my strengths.
	1
	2
	3
	4
	5

	8. I am able to sense the emotional undercurrents in my group.
	1
	2
	3
	4
	5

	9. seeing the big picture comes easily for me.
	1
	2
	3
	4
	5

	10. In my work, I enjoy responding to people’s requests and concerns.
	1
	2
	3
	4
	5

	11. I use my emotional energy to motivate others.
	1
	2
	3
	4
	5

	12. Making strategic plans for my company appeals to me.
	1
	2
	3
	4
	5

	13. obtaining
and allocating resources is a challenging aspect of my job.
	1
	2
	3
	4
	5

	14. the key to
successful conflict resolution is respecting my opponent.
	1
	2
	3
	4
	5

	15. I enjoy discussing organizational values and philosophy.
	1
	2
	3
	4
	5



(Continued)

APPLICATION

(Continued)

	
Statements
	
Not true
	Seldom true
	Occasionally true
	Somewhat true
	
Very true

	16. I am effective at obtaining resources to support our programs.
	1
	2
	3
	4
	5

	17. I work hard to find consensus in
conflict situations.
	1
	2
	3
	4
	5

	18. I am flexible about making changes in our organization.
	1
	2
	3
	4
	5



[bookmark: _Toc144333955]Scoring
1. Sum the responses on items 1, 4, 7, 10, 13, and 16 (administrative skill score).
2. Sum the responses on items 2, 5, 8, 11, 14, and 17 (interpersonal skill score).
3. Sum the responses on items 3, 6, 9, 12, 15, and 18 (conceptual skill score).

[bookmark: _Toc144333956]Total Scores
Administrative skill: 23
 Interpersonal skill: 28
 Conceptual skill: 22
[bookmark: _Toc144333957]Scoring Interpretation
The Leadership Skills Questionnaire is designed to measure three broad types of leadership skills: administrative, interpersonal, and conceptual. By comparing your scores, you can determine where you have leadership strengths and where you have leadership weaknesses.

If your score is 26–30, you are in the very high range. If your score is 21–25, you are in the high range.
If your score is 16–20, you are in the moderate range. If your score is 11–15, you are in the low range.
If your score is 6–10, you are in the very low range.
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