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During my varied professional career, I have had to participate in the recruiting process many times. Mostly I had to do this while being the co-founder and manager of an Eastern European company that specialised in the international wholesale trade. At different times in our organisation, on a permanent or non-permanent basis, we had from 50 to 100 employee and contractors. In their search, interviewing, and employment, I was involved directly without dealing with job agencies, mainly because they were rather poorly developed in our East European countries at that time. After my move to the UK six years ago, I started working in the construction industry, and it was a part of my adaptation here. I used my skills as a professional builder, which I acquired while working in the same industry and living for seven years in Prague. As a multi-trader, I have worked here in London, basically on short-term projects, so I've learned from the inside about a dozen construction companies. It was an excellent opportunity to compare the work of most departments of these organisations and, first of all, the essential HR department. The most impressed me the internal organisation and culture of the three most significant of them - Laing O’Rourke, Berkeley Group and Galliard Homes. All these companies, which have multimillion, billions in turnover, in my opinion, have built their own unique and non-standard in HR policy, especially in the field of training, development and education for their staff and management. If we talk about my development as a professional, I met most of my opportunities when I worked for Galliard Homes for about three years. During this time, I took part in various refresher courses more than ten times, and all this for the company's time and money, even if I worked as a subcontractor and self-employer.


1

