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[bookmark: _Toc91101590]Introduction: 
This report provides detailed information about Amazon's top management, employee skills and a systematic discussion of their business management approach. The report also gives you a brief overview on how the organization manages its operations and the various initiatives it has undertaken. Amazon is a prominent online shopping website for house wares, electronics, apparel, and other necessities as a mediator or straight from its inventory. The company is indeed one of the quickest global corporations established in the United States, with an emphasis on digital broadcasting, e-commerce, intelligent systems, and cloud services, all of which aid the organization's growth. This reflection report on Amazon will show the company's goals, objectives, mission, and vision, as well as its current status. The reasons why the corporation is adjusting its organizational activity within physical stores are also examined in this reflective study. The report mentions how the company has intelligently solved various complex problems of their past. 
With the help of Gibbs model theory, an attempt will be made to reflect the overall experience we have gained from the group presentation and above all the discussions of the mentioned company. We have allocated our tasks based on the assignment brief at the very beginning of the group work based on which we performed our analysis. Based on our research we have concluded with some factors based on which Amazon has decided to move into physical store. We have also identified different skills and tasks that management team of Bluewater Amazon might have to improve its organizational effectiveness. Amazon's goal is customer service in the shortest possible time and it helps increase customer acquisition in a competitive market. So, both managerial and non-managerial staff of Amazon should provide their skills and knowledge to improve the organizational success. The development and growth of an organization is based on the convenience of the general customer, the involvement. There is no substitute for providing good to increase customer confidence in the customer company. Different organizations with different contemporary facilities, digitization, bringing better products etc. help to build a beautiful and trusting relationship with their customers. We have tried to identify the internal and external factors that might influence the individual, group behaviour and team performance of Amazon employees. 
While conducting the overall analysis for Amazon, we have identified what are the core skills and knowledge that are required to improve the organizational efficiency in the competitive business environment. Increasing the effectiveness of an organization requires a variety of skills and knowledge. The implementation of many sorts of motivation theory in the workplace aids the company in achieving the best possible results from its employees. Moreover, it is important for any organization to have some essential skills to properly supervise and manage certain operations. Such as - time management, integrity, communication skills, emotional intelligence. All of which have been observed among the employees of this company. This is definitely a positive side for Amazon which will play a very important role in enhancing the foresight of their future plans. All of we should consider the above skills and knowledge that we will be required for performing in the corporate working environment. 
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[bookmark: _Toc91101591]Reflection: 
1. [bookmark: _Toc91101592]Background of Amazon and why Amazon has decided to move onto physical store? 
[bookmark: _Toc90150796]Introduction
[bookmark: _Toc90150797]The Amazon company is an online retailer that sells housewares, toys, electronic items, clothing and other necessities, directly or either as middleman. It is the United States based multinational technology organisation that focuses on the use of digital streaming, cloud computing, ecommerce and artificial intelligence. It was founded in the year 1994 by Jeff Bezos. In this reflective report, the aims and objectives, vision and mission and current status of the Amazon company has been considered. Moreover, the reasons as to why the company is moving into the physical store format has also been analysed.
Aims and objectives
The aim of Amazon organisation is to take into consideration the needs and requirements of the customers. It also wants to become a leader in the e-commerce industry by satisfying its customers.
The objectives of the Amazon organisation comprise of the following-
1. It wants to deliver products and services to the customers by using both online as well as offline channels (Baker-Brunnbauer, 2020). 
2. Its objective is to prioritise the cost, choices and efficiency.
3. Also, it wants to attain a significant position in the retail sector.
4. It wants to attract a large number of customers towards its e-marketplace (Sharkey, 2020). 
[bookmark: _Toc90150798]Mission and Vision
1. The Amazon company has the vision to improve the customer experiences and wants to satisfy them every time they purchase from the company. 
2. It also has a vision to make the best use of digital technology and online channels to deliver products and services. It aims at maximising its organisational success by way of catering to the needs and requirements of customers (Fabri and Márquez, 2020). 
3. The mission of the Amazon company is to attract more and more customers and developing a location where customers can gather to explore and learn about almost anything they would really want to purchase online. 
[bookmark: _Toc90150799]4. Also, its mission is to provide the best services to the customers during the sales as well as after sales (Vollero, et al., 2021). 
Current status of the organisation
1. Currently, the Amazon company is running very successfully and it follows the hierarchical organisational structure. At the top level, there are three CEOs and several other top-level executives and officers present. 
2. The role of these executives is to prepare plans for the organisation and to set relevant objectives that will be attained by the company in coming years (Garcia, 2021). 
3. Moreover, the organisational culture of the Amazon company is very inclusive in which creativity and diversity is promoted. It has already cost-conscious culture which is very healthy for its employees as well as customers. 
4. It discharges its responsibilities towards its employees as well as customers. The employees are provided with safe and secure working environment and various incentives in the form of attractive compensation and benefits. 
5. Moreover, with respect to the customers, the Amazon company is providing highly affordable products (Jindal, et al., 2021). 
6. At present, the Amazon company is making the best use of its technology in order to satisfy the requirements of its customers. 
7. Moreover, its organisational structure is very flexible and helps it to cope up with all types of changes and uncertain circumstances. 
8. The lower levels of the organisation play a very essential role in implementing the various plans that are formulated by the top-level officers and executives (Rodrigue, 2020). 
[bookmark: _Toc90150800]Reasons for moving physical store
There are several reasons why Amazon is considering for moving into the physical stores concept. The company believes that the ultimate solution for attracting a wide range of customers blended retail. The physical stores will assist the organisation to break into the fashion business and it can also get opportunities for expanding its network further by way of physical stores. Moreover, it will be able to reduce its delivery costs significantly if it has brick and mortar stores. 
1. Firstly, Amazon considers the stores to be ready for disruption. In order to meet the supercharged experience and expectations of the consumers, Amazon can consider the opportunity of moving into a physical store (Kumari, 2020). 
2. Secondly, Amazon sees that the future of retail is blended. Thus, Amazon is trying to establish both online as well as offline stores. 
3. Thirdly, Amazon considers that moving into physical store will help it to crack the fashion market. Many customers still do not prefer purchasing fashion items online as they are not able to judge it properly. Thus, Amazon is entering into the physical store world to provide convenience to its customers. 
4. Fourthly, the Amazon company wants to grow its ecosystem and network and thus, it is considering moving into the physical store format (Pillai, et al., 2020). 
5. Fifthly, operating through physical stores will help Amazon company to offset its rising shipping costs. As a result, its operational costs will be reduced significantly.
[bookmark: _Toc90150801]Conclusion
Thus, it is seen that, the Amazon company has the aim of expanding in the retail e-commerce industry by satisfying the needs and requirements of the customers. Also, it has the vision to capture a large share in the online retail industry. Currently, it operates through online channels and is thinking about moving into the physical store. Several reasons have been considered as to why moving into a physical store format can be considered by the company.
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2. [bookmark: _Toc91101593]Analyse the differences between Amazon’s physical organisational structure & performance, and online organisational structure and performance? 
Introduction
Amazon's first attractiveness to its clients was simply convenience. Gratitude to Amazon, going to a bookstore and looking for the most popular iteration was no necessary. Just at point, the advantage of this tool for purchase and buy a book from the ease of the customer personal comfort was innovative, and the belief that Amazon allocate the purchase was regarded anything short of remarkable among numerous companies. The popularity of Amazon, on the other hand, was also not due to the things they provided or the depend primarily on. Conversely, Amazon's prosperity stemmed from the quality of service it delivered. This helped the organization build a strong relationship with its customers, and large long-term earnings. By including customer feedback on Amazon website, Bezos developed a client network, making the site increasingly appealing and reliable to prospective consumers. (Organimi, 2021).
Amazon’s physical organisational structure & performance
Though Amazon  quality and expertise are or continue to be at the heart of the organization's growth, the system approach also has a significant impact. The issue with Amazon's organisational structure that promotes for several talented managements over the company's global e-commerce activities. So, the organisation has numerous tasks in several industry sectors, this is excellent. Amazon must establish a structure that allows its diversified and currently growing market presence as a large online firm. 
Hierarchical structures are revered by organizations. They were the original sort of organisational structure, and perhaps most large companies, particularly those with an international influence, such as Amazon, still employ them presently. Amazon's hierarchy is addressed in the context of a world organization with hierarchy of authority that have a significant impact on the company's performance (PerformYard ,2018). For contrast, Jeff Bezos ranks at the centre of the company, maintaining ultimate power over all senior managers and executives, who then issue orders to the industries under their command, either at their decision or at Jeff Bezos' request. These guidelines apply to all the industry's pertinent companies around the country. Encompassing hierarchies such as this allow for comprehensive effective management over whole enterprises, even when many business units, solutions, and regions exist.
Amazon.com Inc. is organised in a functional manner. This framework considers operations as the foundation for identifying the connections between functional units. The following are the most important aspects of Amazon's business structure:
1. Groups based on global functions: The strongest component of Amazon's organisational structure is function-based groups. A specialized work team, as well as a top management, exists for each significant business function. The focusing strictly of having this structural attribute is for Amazon to be able to handle effective e-commerce activities across the overall company. The key function-based groupings in Amazon's organisational organization includes:
a) Business Development Office of the CEO
b) Finance at Amazon Web Services (AWS)
c) Accounting for International Consumer and Business Transactions
d) Legal and Secretariat Services for Consumer Businesses
2. The global order of things: A traditional organisational structure component is hierarchy. A real trait is described by means of a world organization of vertically chains of command that allow online commerce organisation in the example of Amazon.com Inc.
3. Divisions by geography: Geographic divisions are indeed component of Amazon's organisational structure. Geographic regions and associated corporate objectives are used to form groups in this structural feature. Amazon.com Inc., for instance, ’s differing segments to make life simpler to operate its e-commerce operation depending on the local economic conditions. The deliberate objective of getting this organization design feature is to allow the corporation to handle problems or issues specific to each geographic region while considering regional market variances. Amazon takes a straightforward approach to this structural aspect, dividing its activities into the relevant regional divisions:
a) North America
b) International. (Meyer, 2019)
Amazon’s online organisational structure and performance
As one might anticipate, an online organisational structure is based on a typical organisational structure whereby the one top level management oversees all the operations of their sub-managers. It had the added benefit of making process easy, as staff members will only respond to one manager and activity will be centralised. The online organisational performance has a clear chain of authority and is adequately delegated. Since it is online, some of the employees who work underneath it and may not have been properly monitored because they have their own time until they finish their work on time. Inept leadership for them might lead to poor performance for everyone. Since there is no face-to-face communication among management and staff, it is important for the management to control (PerformYard ,2018).
The company's structure and culture are precisely based on its motto, 'Earth's Most Customer – Centric Company,' which is reflected throughout all its processes. They also instituted the "two pizza rule," which dictates that discussions should be conducted in groups low enough to feed everyone on two pizzas. As a result, the company is highly adaptable to any market changes, such as Brexit (Dudovskiy, 2018).
The function-based global divisions are the most powerful aspect of Amazon's organisational structure. Each company's main activity has its own solid team led by a chief management, such as a CEO or SVP. Amazon can profitably administer its e-commerce operations across the entire business by designing the organization in this manner. This framework also makes it easier for Amazon to expand into new markets. (Organimi, 2021).
Amazon’s  Organizational Structure Implications:
Advantages: is cost-effective in aiding international e-commerce market development. The industry's continued improvement in publicizing its products is a great prognosticator of its organisational structure's size. The capability for Amazon  to implement administrative commands immediately and professionally is a benefit of function-based teams and hierarchy. Geographic divisions are also useful for focusing on issues about the online retail business and related economic situations in such areas, such as North America (Collier, 2016)
Disadvantages: This organisational structure has the disadvantage of having significant limitations and response. Amazon's capacity to react rapidly to changes hurdles in the e-commerce company is hampered by the prevalence of global function-based groupings and global hierarchical features. As a result, the organization needs to consider about lowering the prominence of these architectural traits. Amazon might potentially increase the independence or level of independence of local and regional operations, resulting in greater adaptability and response (Collier, 2016).


Conclusion
There is a substantial variation in overall of performance and structure. Amazon is a remarkable company, and when compared to the traditional methods and typical online organisational structures and performance, Amazon demonstrates superior organisational employee productivity and performance. When compared to the internet, a structure with many senior managers overseeing every operation is impressive, but the risk of overlooking certain flaws is unavoidable. However, they do have advantages in some circumstances, such as the ease with which they may maintain a simple organisation. It's simple to set up and manage a single supervisor that controls all the actions of each member. It may be stressful for the supervisor, but even small businesses make mistakes that may be remedied inside the organisation.
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3. [bookmark: _Toc91101594]Discuss different task and skill that management team of Amazon at Bluewater Amazon store can apply to bring operation effectiveness.
A practical learning experience is the most effective way to learn new things for many people. Because of this, if they don't think about how they can improve their performance in the future, they won't be able to learn from their mistakes. Gibbs' Reflective Cycle comes in handy here. Students can assess and reflect on a particular situation in class using a reflective cycle for academic learning. By reflecting and learning to do so reflexively, the practitioner can understand how a method or its actions can be improved when a similar situation arises. The Gibbs Reflection Cycle can be applied to any scenario you feel is worth reflecting on or improving.
Gibbs states that by reflecting on your learning experience, it allows you to better your performance as it is happening, as well as improving it for the future. (Giibbs.1988)
The first step of the six in the cycle is the accurate description of the event as it happened. The second step is to describe how you feel during the event. Part three, record your analysis. This part can be complex and subjective. You need to notice the significance of the incident or event. One of the last steps is the conclusion. It is an assessment of your behaviour during the event. And finally the action plan which is a way of doing thinks better in the future. 
How did I use Gibbs's reflective thinking regarding my previous projects? 
Description
An important part of our class discussion is based on the findings of the group presentation. A presentation is a method of transmitting information from one person to another. It's common for presentations to be demo's or introductions, lectures, or speeches that are meant to inform, persuade, motivate, build goodwill, or present a new idea/products. During our module in studying business and management, the teacher asked us to do a presentation group on a specific subject. For our class discussion, we will use the information gathered from the group presentation to help us better understand a particular text. I was like a new infant bird that learned to adapt to the new environment. I found the task challenging and conductive. I was sure that the project would give me a specific skill that I never had the chance to learn.
Feelings 
I felt a lot of pressure on my shoulders, considering that was one of my first projects in the academic year. I can say that I did not allocate enough time to prepare for this task which led me to feel under pressure and fear of failing. A common problem when working in a team is that everyone isn't contributing equally, which can lead to a lack of harmonious relationship. I felt a bit shy and scared of this task because I was in front of something that I never had to do in my past time. Luckily my peer group assigned to do the presentation was supportive and helped each other in any circumstances, which was a significant relief. 
Evolution 
The teacher provided us with material and articles to gather the information for the project; due to lack of my ability to mage time, I could not find time to read all the material provided by our mentor. The group presentation was one of the biggest challenges that I had to face in that coming week; I can say that I never thought that public speaking could be such a monster. Despite the pressure and fear, I manage to stay on top of my feelings and present the information to the class. The collaboration with the group was floating, and easy to assemble the data as a team. 
Analysis 
Teachers give group presentation assignments for the students to learn how to cooperate and develop teamwork skills. Because TEAM stands for: Together, everyone achieves more. Finding information on different subjects and presenting them as one can help students understand how a PowerPoint presentation is made. Working in a group showed me that being a team player and cooperative is essential for the goal of the peer. Peer learning is challenging and constructive for each student because he has to integrate himself into a group of people with different ways of thinking. 
Conclusion 
I have learned that time management and reading the information provided by the lecturer are the primary tools for achieving good results in this assignment. I understand how to cooperate with others to perform a task that makes you leave the confront zone and learn new ways of doing different things. Emotion can be overwhelming and disturbing, so managing my feeling was essential during the group work. 
A presentation must be cohesive for the audience to follow and appreciate it. Having a meeting and building the presentation together eliminates content duplication.
• Even though only one person should be responsible for merging the slides, you can place the drops together to guarantee that the presentation is consistent.
• Before delivering a speech to an audience, it is beneficial to get feedback on it.
• The team can agree on any modifications.
• The group can agree on the outcome.
Action Plan 
As a result, I'm relying on a tried-and-tested strategy for the next time I hold an event. The advice of someone who has done this before will make me feel more secure and organized in the days leading up to the event. I'll learn how to manage my time better and spend more time researching the assignment's topic.
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[bookmark: _Toc91101595]4. Evaluate how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance
The management team of Bluewater Amazon store can apply several tactics to influence and motivate the employees for developing the strategy and improve the performance of the company. The development of the company largely based on the motivation of the non-management staffs of the company. I have researched the general functions of non-managerial staffs of Amazon and the required functions that need to be applied by them to execute the operational activities of the organization. While conducting the research I have understood that there are several functions that needed to be introduced to the non-managerial staffs to improve their performance in the organization. From the research, I have got the idea that it is applicable for all of the large companies that deals with non-managerial staffs. From this experience I think I will be able to apply those tactics to the non-managerial staffs to improve their performance. 
The non-management staffs are the employees of the company or the store who are not participating in the management decision and are not setting the mission, vision and objectives of the company. The application of various types of motivation theory in the organisation that helps the company to gain the maximum outcome of the employees. The motivation theories are Maslow’s hierarchy of needs theory that can be applied in motivating the employees within the organisation (Hyde, 2018). There are five stages in Maslow’s hierarchy of needs theory and the management should need to identify in which segment the non-managerial staff belongs and then appropriate policies could be made to improve their performance. After studying the Maslow’s hierarchy of needs theory, I got the idea that each and every employee in the organization should belong to a category and thus it would be easier for the management to apply most relevant tactics to improve their performance. Providing proper benefits and incentives helps the company to create employee’s engagement within the organisation and help to improve the performance. The financial incentives as well as training and development program will help to increase the performance of the organisation. The management might consider determining the skill gap of the non-managerial staffs and undertaking training facilities to improve those skills gaps. Moreover, the management might expand the functions and raise the decision-making capacity of the non-managerial staffs to improve their motivation level.  
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[bookmark: _Toc91101596]5. An analysis of internal and external factors influencing individual and group behaviour and performance of the management team og Amazon at Bluewater Amazon store.
Learn by doing was a research done by Graham Gibbs, an anthropologist and psychologist. In this way, people are encouraged to reflect on their experiences in a certain situation, event, or activity in a systematic way. The 'Learn by Doing' approach is made easier by the use of Gibbs' Reflective Cycle and Learning Study. He came up with a circular model that is broken down into stages. It breaks down the experience, allowing one to reflect upon their experiences as they happen.
It can help people think about how they deal with situations to understand what they did well and reflect on where they need to improve.
Most learners find this difficult since reflective thinking is very distinctive from other tasks and communicating your feelings and achievements in academic study can be challenging at first. By reflecting, you'll be able to show what you've learned from a previous experience. There are a lot of things you'll have to communicate to your teacher about what occurred, how you reacted, what you discovered, and what you need to understand or do better next time. Gibbs goes through six phases:
1. A brief description of the event or experience should be included to establish the scene and provide context.
2. Consider your thoughts and feelings before the encounter.
3. Third, evaluation looks at both the positives and negatives of the experience objectively and critically.
4. Attempts to explain why the experience was either positive or poor are included in the analysis.
5. Focus on what you've learned in this course.
6. To further develop your knowledge or abilities, what concrete activities can you take right now to do so?
How did the effect Cycle of Graham Gibbs help me understand one of my tasks?
Description
An adult education institution in England is where I'm currently enrolled in my studies, learning Business and Management. I have only just started my first year, and we have been assigned to do a group presentation about The Amazon Business. We had to provide each of us with information about how the Amazon business is run and managed by the top leaders hired in the retail company. We had to do individual tasks and assemble them in one single PowerPoint presentation.
Feelings
When I started doing the presentation, I became so nervous that I could not speak to the group; being an emotional person did not help me with my task. My first phrase was a mess since I was fumbling around with my papers and pens and stumbled over it. When I explained that this was my first time working on this project, the students were entirely on board. Before the presentation, I felt under a lot of pressure because it was the first time when'd I had to stand up in front of a group of people, and I had to present the subject. The fear of public speaking was overwhelming, and I acted in ways that I had never felt before.
Evaluation
The good part of this presentation was that the teacher and the students were supportive and patient. The information was accurate and put together so that it helped me make sense of what I was saying. On the other hand, I stammered because of the emotion and could not concentrate to my full potential. My lack of preparation for the subject was shallow and broad.
Analysis
In some academic and business contexts, a group presentation is preferable to a solo one. There is less strain on the individual in a group presentation than there is in an individual one. The special hurdles of ensuring that numerous people work together to generate a cohesive piece of work are also there.
Preparation is a major component of this presentation, as it is with all of them. Because there are so many people and so many different personalities, the group must be well-structured.
Conclusion
I grew in confidence due to this experience and realized that it is ok to make mistakes. Working with others is challenging, and you have to consider other people's ideas as well for the project to work well. I admit that I never thought a presentation was that complex and challenging to put together. As a group, I realized that different cultures could benefit and disadvantage the project. Everybody had another point of view because of their culture, which helps to see the situation with more eyes. A lot of arguing did not support the assignment to work as he should. I know now that in a group presentation, we are essential to contribute equally and put as much effort as possible to deliver the task.   
Action Plan
I will pay more attention to details and try to understand that people are stubborn, and it is not that simple to create a project as a group. I will try to avoid procrastination and start on the task as soon as I know what needs to be done. 
Time management will be one of my priorities to improve, and I consider participating more in social interaction with other people on the subject given to assess. I found that my public speaking skills are not that good, and they also need to be improved. I have to get used to working under pressure and also. 
Reference:    Gibbs, G. (1988). Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Oxford Further Education Unit
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[bookmark: _Toc91101597]Conclusion
In concluding this report, I can say based on all of our analysis that Amazon is the most successful online retailing shop with tremendous growth pace every year. The growth has been possible due to the implementation of proper policies, identification of managerial skills and knowledge required for the employees and the transformance of the company from online structure to physical structure to improve the efficiency. Based on that discussion we got the idea that it is crucial to have proper skills and knowledge to adapt with the changing business environment. At the very beginning, it was difficult to research on several aspects of Amazon but after giving proper time for the report we got the idea that the more we focus on the core objective of our study the more we will be able to perform better. This learning will help us to implement such group work-based reports in our academic and corporate life as well. 
There was a discussion regarding the skills and knowledge of management team of Amazon which shows that Amazon is a fantastic corporation with exceptional organizational personnel productivity and efficiency when compared to other traditional and usual internet management systems and effectiveness. It also has the foresight to seize a huge opportunity in the online retail market. It currently operates through web methods and is considering opening a physical location. Very few reasons have been suggested as to why the organization might want to consider relocating into a physical store. Now, it is clear that Amazon's goal is to develop in the commerce online business market by meeting the needs and requirements of its customers.
After completing this group work, we got the understanding regarding how an effective idea can minimize the effects of various ups and downs of the organization or the ability to make the right decisions at different times are of great importance to an organization. The promotion, expansion, and other aspects of Amazon's business has been highlighted in this study. Now we got the idea that it is important to set up and maintain a fixed administrator that oversees all of the members' operations. Even tiny firms make mistakes that can be corrected within the organization, which can be difficult for the administrator. On the other hand, we also got the idea that it is required to improve the skills levels of the non-managerial staffs to improve the organizational performance as they are actually implementing the organizational functions. The tactics include: Applying several motivational techniques to improve the motivation level of the non-managerial staff. Such as Maslow’s hierarchy of needs, Hertzberg’s two factor theory, determining the skill gap of the non-managerial staffs and undertaking training facilities to improve those skills gaps, expand the functions and raise the decision making capacity of the non-mangerial staffs to improve their motivation level.  
Time management and studying the lecturer's content are the most important strategies for attaining good scores on this assignment. By doing this project we learned how to work with people to complete a goal that requires you to step outside of your comfort zone and gain new skills. Because feelings may be intense and upsetting, regulating my emotions were important during group projects.
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In 1994 Jeff Bezos, a former Wall Street hedge fund executive,
incorporated

Amazon.com, choosing the name primarily because it began with A, the
first letter of the alphabet and also is familiar for the South American vast
river. On the basis of research the founder Bezos concluded that of all,
books would be the best product to begin selling.

We will talk about Amazon's background and the reason why the Amazon
4

Star Physical store has been introduced in Bluewater. Modern workplace
is

a concept which denotes how employees want to work in the business
environment, so we will make an analysis, as a team, of Amazon’s overall

performance. We will talk about their background as well as Amazon’s
both,

physical and online organisational structure and performance. The
challenges and goals, skills and means the management team can use to
improve effectiveness and motivate non-management teams. We will
compare their physical organisational structure and performance to the

online organisational structure and performance.

Introduction
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Background of
Amazon and
why Amazon
has decided to
move onto
physical store?

History

» Amazon is the world's largest internet-based corporation.

» The company is an American company which focuses on e-
commerce business.

» Amazon was founded by Jeff Bezos. Company first name was
?ggfbra Inc. Jeff Bezos' registered Amazon.com on November 1,

» The company first started selling books online in 1994
» The first headquarters of the company was Jeff's garage.

» JeffBezos believed internet based business is the best way to
expand their business quickly.

» Amazon was very successful at a rapid pace. At the end of the first
year, Bezos already employed 250 people.

» Today, Amazon is the largest Internet company in the world.

» Nowadays this company sells a variety of items from books to
grocery items as well as various necessary products.

»  Source: Capitalism (2020); McFadden (2021)
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Background of Amazon and why Amazon has decided to move onto

physical store?

Aim

» The main aim of this company is to
become more customer-centric.

Objectives

» To deliver their services both online and
their physical stores.

» To prioritise choices, cost, and
efficiency.

Scope

» Attract huge customers.

» Become more successful.

Mission
» Improve the customer experience.

» Utilizing the internet as well as digital
technology.

» Maximizing organisational success.

Vision
» Attracting customers.

» Provide good online purchasing services.

Source: Amazon (2021)
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Reasons of moving to physical store
customer choice, between online shopping and
shopping in a physical store.
Blending retail is becoming the new trend.
Reducing their product or service delivery cost.
Developing their fashion business.
Expanding their network.

possibility of complaining about the product in the
store.

Amazon encourages the customer to do more
shopping through the great presentation of the
product in the store.

Figure 1 Amazon 4-sta
(Source: bluewater, 2021 Source: Schaverien (2021)
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Amazon's organizational structure have a 3 CEO and 3 Senior
Vice Presidents which responsible for various vital aspects of
the business and reporting directly to the Amazon CEO, Jeff
Bezos. They have 3 features in an organizational structure:

Hierarchical Corporate Structure
Flexibility of the business

Stability in the top management

Source: Dudovskiy (2020)

Analyse the
differences between
Amazon’s physical
organisational
structure &

performance, and
online
organisational
structure and
performance
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Analyse the differences between Amazon’s physical
organisational structure & performance, and online
organisational structure and performance

Amazon's organizational performance is based on the Six-Sigma methodology,
which enables Amazon to provide the best possible customer experience at the best
possible price.

Online Organizational Structure as expected to be a traditional way of an
organizational structure which consist of one top management who controls all the
necessary work for their sub-leaders.

Online Organization Performance have a clear line and has an adequate delegation
of authorities. And because it is online some of the employees under it may not be
securely controlled they have their own time for themself unless they finish their job
on time.

Source: Kampini (2018); PerformYard (2021)
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Discuss different tasks and skills that
management team of Amazon at
Bluewater Amazon store can apply to
bring operational effectiveness

Bringing the best of others

» Asamanager, you are no longer just responsible for your work;
you are also responsible for helping an entire team of direct
reports do their bestwork.

Providing constructive feedback. positive and negative.

> As emploi/eeswork through to-do lists, move on to the day-to- da¥
they may lose track of how their work affects the overall plcture I
is the responsibility of a manager to refocus on long-term goals.
They should encourage employees to do what they do bestwhile
guiding them to improve in areas that lag.

Communicating with a variety of personality types

» Asan administrator on a team, you needto lead and inspire
everyone. This presents a challenge when employeeshave
personality types that their managers do not usually consider
compatible.

Source:Fells (2000)
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Discuss different tasks and skills that management team of Amazon
at Bluewater Amazon store can apply to bring operational
effectiveness

Perception and understanding of
employees’ work styles

» Recognizing and taking advantage of the
way people like to work will make your
team much more active than it would be if

you blindly applied a standard set of work
processes

Implementing business model analysis

» SWOT (strengths, weaknesses,
opportunities, threats) analysis e PESTLE
(political, economic, social, technological,
legal and environmental) analysis e
Scenario planning

Source: Fells (2000)
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Evaluate how management team of Amazon at Bluewater Amazon
store can influence and motivate non-management staff members to
improve their overall performance

> Applying several motivational technique to improve the motivation level of the
non-managerial staff. Such as Maslow’s hierarchy of needs, Hertzberg’s two factor
theory etc.

> Determining the skill gap of the non-managerial staffs and undertaking training
facilities to improve those skills gaps.

» Expand the functions and raise the decision making capacity of the non-mangerial
staffs to improve their motivation level.
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An analysis of internal and external factors influencing
individual and group behaviour and performance of the
management team of Amazon at Bluewater Amazon store

Source: Boddy (2017)
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An analysis of internal and external factors influencing
individual and group behaviour and performance of the
management team of Amazon at Bluewater Amazon store

Internal

Source: Boddy (2017)
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Conclusion

In conclusion, based on all the information that was
presented in the previous slides, it shows that Amazon’s
overall performance has been a tremendous success story
and incredibly fast paces of growth every year, since it was
founded.

This in result, not only took them to the top of the business
food chain as number one as well as, created the best
possible experience for their customers both, online and in

the physical stores.
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