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1. Executive Summary
This project proposal for how to increase the number of accommodation bookings at Clyne Farm Centre by at least 10%.  With the help of the data, instructions and information provided by the Geoff Haden, the owner of Clyne Farm Centre as well as the client of this project, the consultant will conduct detailed primary and secondary research in order to propose solutions to raising the number of accommodation bookings by 10% at Clyne Farm Centre. 
2. Document Purpose
This is the project proposal for how to increase the number of accommodation bookings at Clyne Farm Centre by at least 10%.
3. Background
Clyne Farm Centre is a family owned activity centre overlooking Mumbles Headland and the dramatic wide sweep Swansea Bay.  The venue is a family friendly activity centre that organises activities such as fund raising, weddings, birthday parties, rock climbing, surfing, mud wrestling, riding, etc.  The venue also has 9 self-catering holiday homes fitted with modern appliances for the perfect get away.    
4. Aims
Increasing the accommodation bookings at Clyne Farm Centre by at least 10%
5. Objectives
5.1 Analyse the needs of the current target markets so as to see how the centre can better suit customers’ needs
5.2 Explore new potential markets, such as the Chinese market because many statistics show the Chinese have extremely high purchasing powers, for example, according to the Bank of China, retail sales of the country grew by 10.2% in 2017.  With so many Chinese students studying in the United Kingdom, it is worth looking into this market.  
5.3 More marketing efforts through social media since not only this is cheap and spreads information quickly, but also the centre is not using Snapchat, one of the most popular social media networks available
6. Rationale
There are very few bookings during trough seasons, which wastes spare capacity.  This project aims to propose solutions to this problem and make good use of the spare capacity available. 
7. Benefits
With more bookings at the Clyne Farm Centre, the company can earn more money and thus raising profits.
8. Research Methods
8.1 Primary Research
8.1.1 Giving out questionnaires to the customers staying at Clyne Farm Centre, the general public who choose not to rent accommodation at Clyne Farm Centre and people from potential markets through Clyne Farm Centre and the Internet (quantitative research)
8.1.2 Interviewing customers staying at Clyne Farm Centre, the general public who choose not to rent accommodation at Clyne Farm Centre and people from potential markets (qualitative research)
8.2 Secondary Research
8.2.1 Researching Online
8.2.2 Reading Journals and Books
8.2.3 Getting Information from Clyne Farm Centre
9. Stakeholders
9.1 Users 
9.1.1 Geoff Haden from Clyne Farm Centre (client)
9.1.2 The consultant 
9.2 Other Interested Parties
9.2.1 Michael Davis (lecturer)
9.2.2 Suzanne Wells (lecturer)
10. Risk Management
10.1 Possible Constraints and Risks
All projects may face constraints and risks, and this project is no exception.  The consultant has identified the followings as issues that may arise:
10.1.1 Low questionnaire response rate as people may be reluctant to fill them out
10.1.2 Responses may be untruthful since people might be worried about the owners knowing their answers
10.1.3 Not enough suitable interviewees
10.1.4 Secondary materials are probably expensive
10.1.5 Secondary materials may be unsuitable, e.g. outdated
10.1.6 Time constraints
10.1.7 Since the owner of the farm only has a handful of employees and many businesses to manage, he may not have sufficient time to work with the consultant
10.1.8 As the consultant is only a student instead of a professional and have no previous experiences in advising businesses, the quality of advices given may not be professional enough
10.2 Possible Solutions to Potential Risks and Constraints (Risk Management) 
Since risks are inevitable and they can undermine the whole project, risk management is the best way to minimise, solve and avoid them so that the project is more likely to go on smoothly and be successful.  The followings are feasible solutions to risks and constraints that may appear during the project:
[bookmark: _GoBack]10.2.1 Providing people with incentives to improve response rate, e.g. giving them free tea or coffee after they have completed interviews and questionnaires
10.2.2 Ensuring respondents and interviewees that are responses are confidential and only for research purposes only so that people will be more likely to be truthful
10.2.3 The consultant and farm owner should come up with an agreed timetable so as to avoid wasting precious time and achieve better time management
10.2.4 The consultant and farm owner should evaluate their progress from time to time in order to prevent going the wrong way 
11. Estimated Costs
11.1 Time cost for the consultant and client
11.2 Transportation cost for commuting to and from Clyne Farm Centre
11.3 Cost for incentivising respondents to take part in the questionnaires or interviews
12. Members of the Project Team and Their Responsibilities
The following table shows the members of the project team and their responsibilities:
	Name
	Role 
	Responsibilities

	Miranda Law
	Consultant
	Provide advices to Clyne Farm Centre after conducting detailed researches

	Geoff Haden
	Client and  the  Owner of Clyne Farm Centre
	Provide necessary instructions, information and data



It is important that all parties fully understand their responsibilities in order for this project to succeed.  Therefore, this section aims to clarify it.
As the client, Geoff Haden’s requirements, goals and problems to be solved are at the very centre of this project. Hence, the consultant is responsible for providing advices and solutions that suit Geoff Haden after conducting both primary and secondary research.  It is worth noting that both parties should work together closely so as to complete this project because they are the necessary contributors and all input comes from them.
13. Communications Management Strategy
The following table shows the people whom the consultant should be in regular contact with, the means of communication and the frequency of contact by the consultant
	Role
	Name
	Means of Communication
	Frequency of Contact

	The Owner of Clyne Farm Centre (Client)
	Geoff Haden
	-Emails
-Phone calls
-Text messages
-Regular meetings
	At least once a week

	Lecturer
	Suzanne Wells
	-Regular meetings
-Emails
	At least once a week

	Lecturer
	Michael Davis
	-Regular meetings
-Emails
	At least once a week



14. Schedule
The following table shows the provisional schedule of this project.  
	Date 
	Activities
	Remarks

	25/3- 1/4
	Designing questionnaires and interview questions
	N/ A

	2/4- 16/4
	Distributing questionnaires and conducting interviews
	The consultant will seek respondents through Clyne Farm Centre, Facebook, Instagram and Survey Monkey

	4/4
	Visiting Clyne Farm Centre for research purposes and meeting Geoff Haden (the client) to discuss this project, such as project directions, difficulties and progress
	Date subjected to changes

	From 5/4 onwards
	Conducting all other necessary researches and  collecting and analysing data
	N/ A

	28/4 
	Visiting Clyne Farm for research purposes and meeting Geoff Haden (the client) to discuss and finalise this project
	Date subjected to changes

	2/5
	Finalising the project
	Date subjected to changes

	8/5
	Submitting the project
	N/ A



15. Conclusion
Overall, this is the plan which the consultant hopes to follow in order to achieve the aim of this project, increasing the number of accommodation bookings at Clyne Farm Centre by at least 10%.
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