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[bookmark: _Toc91680804][bookmark: _Hlk91680610]Introduction 
Project Management is very much dependent on the contributions of the employee base, managers, stakeholders and even subject matter experts so that informative insights can be induced in the project for successful completion (Gido and Clements, 2014). The prime concern associated with the activities of the project management plan is to render a structured Project Initiation Document and other relevant documentation to increase the feasibility of the project on a theoretical aspect. The overall quality and risk of the project should be well determined and analysed in the course of project development. Depending on the insights of the project plan, the communication level and the aspect of stakeholder engagement will also be assessed and monitored.  

	[bookmark: _Toc90369710][bookmark: _Toc90583851][bookmark: _Toc91680805]Project Initiation Document
[bookmark: _Toc90583852][bookmark: _Toc91680806]Project Introduction 
The management of the University of Wales Trinity Saint David (UWTSD) has recently established a new block in the periphery of the London Campus located in the proximity of Kennington business park. The main task is to develop and maximise the teaching area so that the accommodation of the students could be potentially increased. 
[bookmark: _Toc90583853][bookmark: _Toc91680807]Project Goals
· To execute the project and deploy all the deliverables of the same within the deadline 
· To develop the campus building as part of the Salisbury project without incurring any kind of architectural and civil accidents and issues. 
· To manage a sustainable balance in between the cash flow and workflow of the development project  
[bookmark: _Toc90583854][bookmark: _Toc91680808]Critical Success factors 
The timely successful deployment of the development project in the market within the deadline of the project meets all the possible specification requirements and constraints of the project can be treated as one of the major critical success factors of the project (Morschheuser et al., 2018). In fact, the management of UWTSD should be able to maintain effective channels of communication so that the resource and task allocation can be timely performed. 
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The prime assumptions of the Salisbury House project are listed below
· The rate of the labourers in accordance with the contractual agreements will not affect the course of project development. 
· The contingency cost of the project should be considered from the end of the managers, in the scope of any project alterations, which should be majorly implicated under proper permissions and consents for the management of UWTSD. 
· The Finance Manager should maintain the practice of running the account so that the payments can be made in terms of the monthly billing cycle involving the key stakeholders of UWTSD.  
[bookmark: _Toc90583856][bookmark: _Toc91680810]Constraints 
The project of Salisbury House will be based on three major constraints
· The timeframe of the project should be completed within a span of 158 days. 
· The budget of the project should be around the amount of £98,600.
· The quality parameters and attributes should be well maintained during the development of the project 
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The group of stakeholders for the project of Salisbury House is very much facilitating for the management of UWTSD so that the dependencies and deliverables of the project can be rightly deployed. The management of UWTSD should be very much involved in maintaining the flow of communication between the project manager as well as the group of stakeholders (Rasnacis and Berzisa, 2017). This will make sure that that flow of activities will be thoroughly maintained being aligned with the development tasks of the project. The manager of UWTSD should be able to maintain a fine balance between the demands, interests as well as influences of the stakeholders so that the requirements of resources can be met easily (Tonchia et al., 2018).   
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Figure 1.1: Organisational Structure
(Source: Created by the learner)
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	Personnel
	Roles and Responsibilities

	Project Manager
	There are several kinds of roles and responsibilities that should be well managed by the Project Manager of UWTSD so that the deliverables are rightfully deployed within the deadline of the project. It should be supervised from the end of the Project Manager that all the specification requirements are met on the basis of a flexible communication plan. 

	Execution Manager
	Each and every technical aspect of the project management plan should be governed by the Execution Manager of UWTSD. The suppliers and contractors should be engaged on the potential level from the side of the Execution Manager (Cooper and Sommer, 2018)   

	Safety Head
	The safety and precautionary aspects of the project should be managed and supervised by the Safety Head of UWTSD. The persons should be responsible to ensure that there is zero probability for the occurrence of civil and construction-related accidents. 

	Quality Assurance Manager
	The Quality Manager of UWTSD should check that each and every aspect of the project has well complied with the aforementioned quality parameters of the project. This will allow for easy matriculation of the efficacy of the project. 

	Planning Manager
	The Planning Manager should make sure that each and every activity of the project is well managed according to the project management plan. Project Drawings and Designs are very much needed for the Planning Manager (Valipour et al., 2017) 

	HR managers
	The working relationships between the workers of the project should be well maintained by the HR Manager of UWTSD. This will ensure that there is an effective flow of communication and work in the scope of project development. 


Table 1.1: Roles and Responsibilities
(Source: Created by the learner)

[bookmark: _Toc90583860][bookmark: _Toc91680814]Project Control Mechanism 
The flow of work should get enhanced on the basis of control on several factors of the project depending on the analysis of the same. The data management tools in amalgamation with the project management tools should be well implicated so that the decision-making process could be developed.  
	Variables
	Control Frameworks

	Time
	Daily Progress Reports should be maintained for the side of the Project Manager so that the activities of the project could be micromanaged according to the deadline of the project.  This will help in the successful deployment of the project deliverables within the timeframe of the project   

	Cost
	The Project Manager of UWTSD should imply a well-devised Cost Plan on the basis of which the budget of the project should get finalised (Daniel and Daniel, 2018). The use of Cost-Benefit Analysis will be facilitating to determine whether the expenditure has surpassed the budget of the project.  

	Quality
	Quality Reports should be maintained from the side of the Quality Manager so that the dimension of resource allocation is not compromised. This will make sure that the deliverables of the project of UWTSD will be of prime quality  

	Safety
	Safety Plan should be devised from the side of the Safety Head on the basis of which certain protocols should be well maintained so that the safety and wellbeing of the workers will be ensured. The employee base of UWTSD should be well instructed to follow the safety plan on regular basis to overcome any kinds of risks (Dingsøyr et al., 2018).   


Table 1.2: Control Mechanism of Constraints
(Source: Created by the learner)
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The Reporting Framework should be established by the Project Manager on first hand in case of implementing the project. The Reporting Framework will facilitate the identification of the issue that may be projected as operational ambiguities to the development of the Salisbury house project (Batselier and Vanhoucke, 2017). The reports should be reviewed thoroughly and based on that the issues should get identified. During the consolidation stage, the solution to the issues should be discussed and decided after which it should get implemented.  
	Reports
	Initiated by
	Addressed to
	Frequency

	Progress and Performance Report
	Planning Manager 
	Project Manager 
	Daily 

	Quality Reports
	QA Invigilator 
	QA Manager 
	Weekly 

	Cost Balance Sheets 
	Finance Manager 
	Management of UWTSD
	Weekly 

	Safety Audit Report
	Safety Inspector 
	Safety Manager 
	Monthly 

	Stock Report 
	Stock Auditor 
	Project Manager 
	Weekly


Table 1.3: Project Reporting Framework
(Source: Created by the learner)
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	Task Name
	Milestones
	Target Date
	Finish Date

	   Project Initiation
	· Drafting of Project Initiation Document
· Panning Approval 
	Mon 21-02-22
	Mon 21-02-22

	   Project Planning
	· HR Formatting 
· Project Prototyping 
· Risk Management 
· Cost Management 
· Time Management 
· Stakeholder Management 
	Tue 29-03-22
	Mon 28-03-22

	   Project Execution 
	· Main Building Establishment for UWTSD 
· Landscaping
	Thu 04-08-22
	Thu 04-08-22

	   Monitoring and Control
	· Collaborative Reporting 
· Generation of Progress report 
· Safety Report Drafting 
	Mon 08-08-22
	Mon 08-08-22

	   Project Closure
	· Final Appeasement and Outstanding Clearance 
· Granting of Clearance Certificate 
	Thu 08-09-22
	Wed 07-09-22


Table 1.4: Project Milestones
(Source: Created by the learner)




Table 1: Project Initiation Document
(Source: Created by the learner)
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Power
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	Low Power
	University Authority
Help Desk
	Workers and Contractors
Architects and Designers
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Figure 2: Stakeholder matrix
(Source: Created by the learner)
	Stakeholders
	Category
	Description
	Power
	Interest
	Communication

	Employees
	Internal
	The employees within the project will work towards completing and supervising all the activities within the project (Su and Swanson, 2019). 
	High
	High
	Emails and Phone Calls 

	Material Suppliers 
	External 
	The material suppliers in the Salisbury House project will provide all the required materials and equipment to complete the project. 
	High
	High
	Phone Calls

	Investors
	Internal
	The investors will provide financial aid to the project and ensure the proper flow of cash to deliver project outcomes. 
	High
	Low
	Emails and Phone Calls

	Local Administrative officers
	External
	The Local Administrative officers will provide permits and also support the project to ensure safety. 
	High
	Low
	Emails and Letters

	Workers and Contractors 
	External
	The Contractors will provide manpower to complete all the major aspects within the project and enable completion of the project (Schmidt et al., 2017). 
	Low
	High
	Phone Calls

	Architects and Designers
	External
	The Architects and the designers will provide drawings and designs for the physical structure and will also ensure compliance within the project. 
	Low
	High
	Emails and Phone Calls

	University Authority
	Internal
	The Authorities of the University are the end-users and will ensure that all the deliverables within the project are achieved. 
	Low
	Low
	Emails and Phone Calls

	Help Desk 
	Internal
	The Help Desk will provide all the necessary information to the managers and other stakeholders within the project and provide support. 
	Low
	Low
	Phone Calls


Table 2: Stakeholder Analysis 
(Source: Created by the learner)
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	Risk
	Description
	Impact
	Probability
	Mitigation Strategy

	Risk of Project Delay
	The risk of project delay will cause the project to receive reduced benefits. The delay will result in the extra flow of cash within the project (Agyekum-Mensah and Knight, 2017). 
	High
	Likely
	Following the timeframe analysis and the use of the Gantt Chart to control the major activities within the project can help to control the flow of work. 

	Risk of Cost overruns
	Cost overruns within the project can lead to reduced benefits and even failure of the projects. 
	High
	Very Likely
	The managers of the Salisbury house development project need to make use of the budget planning and conduct periodic audits to ensure proper utility and flow of cash into the project. 

	Physical Risks
	In a construction site, there are several risks that can destroy financial assets and physically harm manpower. In the views of Nguyen and Nguyen, (2020) These risks can injure the staff and even cause fatal incidents. 
	Medium
	Likely
	All safety practices need to be implemented within the project and the use of protective equipment needs to be made mandatory. Additionally, the project managers also need to conduct safety meetings and discuss the risks periodically. 

	Technological Risks
	Failure to deliver the technical aspects can lead to the overall failure of the project and can also lead to the extra cost incurred. 
	High
	Very Likely
	Following standard operating procedures and making use of checklists to deliver the tasks can reduce this risk 

	Communication Risks
	Poor communication within the project can significantly affect the productivity and efficiency of the project. 
	High
	Likely
	The communication process within the project can be enhanced by developing a proper framework for increased development of the project. 


Table 3: Risk Analysis  
(Source: Created by the learner)
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	Activities
	Estimated Cost 
	Actual Cost

	Salisbury House Development Project
	 £   98,600.00 
	 £   72,800.00 

	   Project Initiation 
	 £      2,400.00 
	 £      2,050.00 

	· Identification of the requirements 
	 £         500.00 
	 £         400.00 

	· Major Assumptions 
	 £         300.00 
	 £         250.00 

	· Engaging the Stakeholders 
	 £         600.00 
	 £         500.00 

	· Developing the initiation document
	 £      1,000.00 
	 £         900.00 

	   Project Planning
	 £      3,100.00 
	 £      2,700.00 

	· Analysis of key Stakeholders 
	 £         700.00 
	 £         600.00 

	· Assessment of the Risk
	 £         800.00 
	 £         800.00 

	· Cost Analysis 
	 £         600.00 
	 £         500.00 

	· Communication Planning
	 £         400.00 
	 £         300.00 

	· Quality Planning
	 £         600.00 
	 £         500.00 

	   Project Execution
	 £    62,000.00 
	 £    54,800.00 

	· Gathering Raw Materials and Equipment
	 £    12,000.00 
	 £    10,000.00 

	· Conducting Survey
	 £      2,000.00 
	 £      1,800.00 

	· Development of Sub-Structure
	 £    12,000.00 
	 £    11,000.00 

	· Development of Super-Structure
	 £    22,000.00 
	 £    20,000.00 

	· Final Finishing
	 £    14,000.00 
	 £    12,000.00 

	   Monitoring and Controlling
	 £    14,000.00 
	 £    11,500.00 

	· Quality Assurance
	 £      8,000.00 
	 £      6,000.00 

	· Monitoring the Safety aspect
	 £      4,000.00 
	 £      3,500.00 

	· Changes within the Project
	 £      2,000.00 
	 £      2,000.00 

	   Project Closure
	 £      2,100.00 
	 £      1,750.00 

	· Final Billing and Reconciliation 
	 £      1,400.00 
	 £      1,200.00 

	· Processing the Documents 
	 £         500.00 
	 £         400.00 

	· Certificates issuing
	 £         200.00 
	 £         150.00 

	Contingency Cost
	 £    15,000.00 
	 



Table 4: Budget Estimation  
(Source: Created by the learner)
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	Task Name
	Duration
	Start
	Finish
	Predecessors

	Salisbury House Development Project
	158 days
	Tue 01-02-22
	Thu 08-09-22
	-

	   Project Initiation 
	15 days
	Tue 01-02-22
	Mon 21-02-22
	-

	      Identification of the requirements 
	4 days
	Tue 01-02-22
	Fri 04-02-22
	-

	      Major Assumptions 
	3 days
	Mon 07-02-22
	Wed 09-02-22
	3

	      Engaging the Stakeholders 
	3 days
	Thu 10-02-22
	Mon 14-02-22
	3,4

	      Developing the initiation document
	5 days
	Tue 15-02-22
	Mon 21-02-22
	5

	   Project Planning
	26 days
	Tue 22-02-22
	Tue 29-03-22
	2

	      Analysis of key Stakeholders 
	5 days
	Tue 22-02-22
	Mon 28-02-22
	6

	      Assessment of the Risk
	6 days
	Tue 01-03-22
	Tue 08-03-22
	6,8

	      Cost Analysis 
	7 days
	Wed 09-03-22
	Thu 17-03-22
	9

	      Communication Planning
	5 days
	Fri 18-03-22
	Thu 24-03-22
	9,10

	      Quality Planning
	8 days
	Fri 18-03-22
	Tue 29-03-22
	8,10

	   Project Execution
	92 days
	Wed 30-03-22
	Thu 04-08-22
	7

	      Gathering Raw Materials and Equipment
	12 days
	Wed 30-03-22
	Thu 14-04-22
	12

	      Conducting Survey
	7 days
	Wed 30-03-22
	Thu 07-04-22
	12

	      Development of Sub-Structure
	25 days
	Fri 08-04-22
	Thu 12-05-22
	15

	      Development of Super-Structure
	48 days
	Fri 13-05-22
	Tue 19-07-22
	16

	      Final Finishing
	12 days
	Wed 20-07-22
	Thu 04-08-22
	17

	   Monitoring and Controlling
	62 days
	Fri 13-05-22
	Mon 08-08-22
	13

	      Quality Assurance
	8 days
	Fri 13-05-22
	Tue 24-05-22
	16

	      Monitoring the Safety aspect
	10 days
	Fri 13-05-22
	Thu 26-05-22
	16

	      Changes within the Project
	14 days
	Wed 20-07-22
	Mon 08-08-22
	17

	   Project Closure
	25 days
	Fri 05-08-22
	Thu 08-09-22
	19

	      Final Billing and Reconciliation 
	9 days
	Fri 05-08-22
	Wed 17-08-22
	18

	      Processing the Documents 
	12 days
	Thu 18-08-22
	Fri 02-09-22
	24

	      Certificates issuing
	4 days
	Mon 05-09-22
	Thu 08-09-22
	25



 Table 5: Timeframe Estimation  
(Source: Created by the learner)
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Figure 3: Gantt Chart
(Source: Created by the learner)
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Figure 4: Work Breakdown Structure
(Source: Created by the learner)
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	Quality Parameters
	Acceptance Criteria
	Quality Specifications
	Suggestions

	Quality of Overall Structure
	Accept
	To develop a building that will meet all the required quality parameters and standards required by the clients. 
	To conduct pre-checks and post-checks of the structure after every milestone within the project. 

	Quality of materials
	Replace
	To ensure that the project is up to the mark ensuring the quality of raw materials is very important. The materials need to be of optimum quality in the construction. 
	The materials need to be checked and test reports need to be collected in order to ensure the quality of materials (Sitota et al., 2021). 

	Quality of Process
	Rework
	The quality of the processes needs to be maintained as any major mistake can lead to rework and repair within the project. 
	The processes need to be standardised and in order to maintain the overall quality of the process. 


Table 6: Quality Assurance Planning  
(Source: Created by the learner)
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	Communication
	Mode
	Frequency
	Goal
	Owner
	Audience

	Efficient measurement of progress
	Actual or virtual meeting
	Weekly or whenever needed
	To track, monitor and control daily progress in the project. 
	Execution  and Project manager
	All Stakeholders in the project.

	Review Meeting
	Actual or virtual meeting
	End of every month
	To understand the current status, future needs and flow of work in the project. 
	Project Manager 
	All the employees 

	Training
	Face to Face
	Weekly
	To provide various skill development training to the employees and the workers. 
	Various Officers 
	All workers and Supervisors


Table 7: Communication Planning  
(Source: Created by the learner)
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	Manpower
	Roles and responsibilities
	Reporting to

	Project manager
	The project manager is the most important stakeholder and is responsible for all the aspects including the delivery of the project. 
	Board of Directors, Clients

	Safety Head
	The safety head will lead the safety teams and will ensure safe practices and reliability within the project. 
	Project Manager

	QA Manager
	The QA manager takes care of the Quality aspects of the project. 
	Project Manager

	Execution Manager
	The execution manager takes care of all the project deliverables and ensures that the structures are prepared within the required constraints. 
	Project Manager

	Planning Manager
	The planning manager is responsible for data tracking and allocation of resources within the project.   
	Project Manager


Table 8: Human Resource Planning  
(Source: Created by the learner)
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The major benefit of developing this project is that the teachers, students and other administrative officials of the UWTSD will get additional space and will be able to cater to the needs of the project and also with the increasing number of students every year, the management can also provide them with an enhanced educational experience.  

[bookmark: _Toc90369719][bookmark: _Toc90583871][bookmark: _Toc91680826]Conclusion
From the above project initiation document and management plan, it can be inferred that there are several aspects within the project that needs to be checked and this plan addresses all the major areas within the Salisbury House Development Project. The analysis of the risks and the major stakeholders within the project will help the managers to ensure a safer flow of work and enhanced delivery of all the major outcomes within the project. Additionally, the communication and the Human Resource plan will enhance the overall effectiveness and boost the teamwork and productivity within the project. 
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