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Walmart’s Problems

Low Employee Engagement
( Jiang, 2022)

High Staff Turnover
(Cascio, 2006)



Recommendations for Walmart

Legal

Technological

Wage

Labor relation

Cultural



Skills the Organisation Needs

1. Keep open in decision making and take employees’ opinions into account.(Jiang and Luo, 2018)

2. Encourage cross-department cooperation and communication (Luckey, 2021)

3. Keep agile to technological progress and be adaptable to technological changes.

4. Be good at risk prediction and crisis management (Mikušová and Horváthová, 2019)

5. Have a good relationship with prestigious media and be good at public opinion management & 

control (Paradeise, 2017)

6. Possess open-minded mentality towards differ races and genders and encourage cultural diversity 

(Shen et al., 2009)

 

 



(The Qandle Blog, 2024)



Skills HR Department Needs
1. Have strong communication skills and be able to articulate policies, changes and decisions clearly

2. Have a strong empathy ability and be sensitive to employees’ need (Fuller et al., 2021)

3. Familiarity with Human Resources Information Systems (HRIS),and other specialized HR software. (Mehmet 

Ali Turkmenoglu and Berat Cicek, 2020)

4. Be proficient in data-analysis and Use data analytics to inform HR decisions, such as recruitment strategies 

and employee retention programs.(Reddy and Lakshmikeerthi, 2016)

5. Learn about the specific job responsibilities and  then make effective remuneration system and incentive 

scheme (Baker, Jensen and Murphy, 1998)

6. Deeply understand labor laws & regulations and  knowabout legislative changes and legal precedents 



Action Plan
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