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Introduction
This essay aims to critically evaluate three chosen vehicles available to organisations which are appropriate to the needs of the individuals. The three main vehicles that will be looked at are motivation, performance management and training. The essay look into examples of how these vehicles are used in real businesses and why they work so well.
The essay will also contain a plan which identifies the development needs and expectation of an individual which will look multiple aspects such as personal development, appraisal, training and others.



















Motivation
Motivation is one of the most important factors that inspires an individual’s actions and the willingness to move forward and achieve set goals or objectives. The need for satisfaction is the desire that can generate energy needed to drive a person to be successful. Motivation encourages people to be dedicated and interested in their jobs.
A lot of people work just to earn a pay cheque and put minimal effort, which doesn’t help a business expand and improve it but makes it run with low standards. Not all employees start off amazing at their role most need to be motivated to improve themselves. A motivated employee is an efficient and effective worker who constantly aims to improve and give their best to the job role and do what’s best for the business. For an employee to be motivated by the business they would need incentives such as a pay rise or rewards or for the employee to aim for. Incentives can improve workers happiness which can essentially “can increase productivity, lower absenteeism and reduce employee turnover, which can increase the profits for business owners” (Kelchner, 2019).The quality of work will also improve which means better customer service improving the businesses image.
A motivated workforce is not cheap, but it is rewarding to the business as it is difficult to mimic a motivated workforce potentially giving an advantage to the business over rivals with less motivated work force.

Performance Management
Definition of performance management
Performance management is a strategy used by business to monitor, maintain and continuously develop the performance of their employees. To do this effectively many businesses produce a system where they can develop their employees through constructive criticism to pin point weakness, point out strengths and find out how thing scan be better. This is usually done more effectively with a positive effect to the work force when management understand the needs and requirements of their employees. there needs to be a shared understanding. For the employees to achieve their goals they must be managed in a way they can understand what is expected of them, they must be motivated, have the knowledge and skills necessary and the resources and support.
Training
Training is vehicle or tool used by a business to improve the knowledge, understand and experience of their employees (Vinesh, 2014). Training is usually activity-based tasks which intend to teach new skills or improve current skills which would result in an improvement of employee performance. Training can also improve the loyalty of the employees as it shows that the business sees them as people who can improve rather than cogs that can be replaced. Training can help an organisation reduce costs, increase loyalty of employees, improve the image of the business, increase the profits of the organisation and cope in dealing with problems and incidents. Organisations will focus on training required that is essential for the growth of the business
Maslow's hierarchy of needs
Maslow's hierarchy of needs is a pyramid that shows people’s needs and these needs must be fulfilled in a specific order. In 1943 Abraham Maslow proposed his theory in a paper "A Theory of Human Motivation" in Psychological Review. The first level is physiological need, this is the most basic needs which people need to survive Breathing. Sleeping, food and water (Maslow, 1943). The next stage is the second level, this is the need for safety, examples of these needs are employment, health and property. Third stage of Maslow’s hierarchy of needs pyramid is the need for love, belonging and have friends and family. Next level is the fourth stage which is the need to have esteem, self-esteem, confidence and achievement. This is achieved when we respect others and gain others respect. The fifth level of Maslow's hierarchy of needs is Self-actualisation, which is morality, creativity, problem solving and to accept facts. 
Frederick Herzberg’s Two-factor theory
The American psychologist Frederick Herzberg was one of the most influential names in business, born in April 18, 1923 Lynn, Massachusetts, US and died January 19, 2000 aged 76. The publication "One More Time, How Do You Motivate Employees?" had sold 1.2 million reprints by 1987 and was the most requested article from the Harvard Business Review (CMI, 2012). Frederick served in the army, his qualifications include a master’s degree in science and public health, and he completed a Ph.D. focusing on electric shock therapy. Herzberg proposed the motivator-hygiene theory, also known as the two-factor theory of job satisfaction. According to his theory, people are influenced by two sets of factors.
Hygiene motivation theory
Frederick is most famous for job enrichment and the Motivator-Hygiene theory. In 1959 Frederick Herzberg developed the Two-Factor theory of motivation
His theory was that people are influenced by two set factors.
Hygiene Factors
Hygiene factors are factors that if were not present in the job then it would severely demotivate employees but the inclusion of them does not motivate them to work (Herzberg, 1987). Some of these factors are:
Working conditions – a bad working environment and working condition can demotivate an employee at a single glance but a good one will not motivate employees (Raheela M, 2015). Good environment will make employees more comfortable in the job role.
Job security – Without any type of job security workers would have to be on the best behaviours but this would not improve motivation.
Salary and benefits – These factors attract people to the job
Motivator Factors
Motivation factors are factors that can be implemented by the management to motivate staff.
Recognition – this factor can motivate employees by giving them a reason to work harder and put effort in. This gives a sense of self accomplishment
Achievement – Same as recognition more self-accomplishment which can make employees feel like they are making an impact and keep them focused and motivated
Advancement – The opportunity to climb further up the ladder in the business give employees a goal to aim for and a reason to put hundred percent in work.
Responsibility – Having responsibility of providing good service or taking care of clients and staff can be stressful but the feeling of dependency can be motivating in some eyes.
Other views
Sterne (2012) Believes that the hygiene theory has a lot of similarity to theory by Daniel Pink in the book “The surprising truth on what motivates us”. Sterne (2012) suggests that the factors Herzberg suggests are very similar to the factors by Pink which are Autonomy, mastery and purpose.

Using organisational examples critically assess the benefits to the organisation and the individual 
Benefits of Motivation
Individual
· Motivated employees create a more effective and self-improving workforce. By having a goal or even just the feeling of achievement can make employees work harder and improve the image of the business.
· Motivations is also a very good way too retain staff as they are motivated to stay and climb the ladder in the business. An unmotivated employee is dangerous for a business and they will have no focus on achieving and their goals or completing task which would result in the organisation struggling to attain success (Dobre, 2013).
Organisational
· Motivation leads to an improved workforce which then increase the sales of the business as it improves the efficiency of customer service which is essential to improve the business leading to a Sales will increase
· Motivated workers as mentioned before are efficient this efficiency can reduce costs of the business by getting tasks done on time meaning extra labour is not needed. 

Apple – Motivation through inspiration and leadership
Apple is one of the most profitable companies in the world. Apple is a very successful example of motivation creating an outstanding workforce resulting in a great brand image. Through the leadership of Steve Jobs employees had felt inspired to work harder for the business to achieve its goal. Steve Woznick believes that it doesn’t matter if a person is very knowledgeable without inspiration and the wanting to do something the task will not get done (Catherine, 2017).  
Apple also apply Maslow’s theory of needs to their tactics as they focus on the needs of the employees as they provide a compensational management style providing employees benefits for working harder and beyond what they were tasked to do originally.

Benefits of performance management
Individual
· Performance management focuses in the delegation of responsibilities to supervisors regarding the development of the employees. By having an employee rather than the manager create objectives and goals with employees gives management more time to focus on the business. This is a strategic way in which the business aims to make sure employees positively impact business objectives (CIPD, 2018).
· Effective Performance management aims to make it clear to the employee what they needed to improve and what position they are currently in. By understanding which direction an employee needs to go employees can consistently improve themselves to benefit the business 

Organisational
· By implementing performance management correctly, the efficiency of the workers combined with the core standards of the business can produce outstanding customer service which will increase sales by retaining customers while attracting new ones through improving the image of the business (Pulakos, 2004).
· Effective management of employee’s growth can reduce confusion between employees and management as the core aspects of the business would be understood which would mean employees would understand more of what the business aims to achieve and how. This will help align the business to the CEO’s corporate objectives.
· Projects will be done effectively and with confidence which can increase the number of projects that the business can possibly take in the future as they are more and more likely to successfully complete them.
Performance management - Google
Large and successful businesses such as google implement effective performance management with the aim to “promote and develop the values, principles and competencies needed to sustain optimal outcomes” (Mishra, 2012). Google topped the Great Place to Work list in 2013 and 2014, by placing commitment to their employees as an important factor. Google has a performance management system nurturing individuals which focuses on short term development and achievement. Rather than just havening performance reviews at the end of the year google focuses on a quarterly performance review. Short term goals are used to quickly and easily ease employees into the role giving them a sense of achievement and self-improvement while developing their business performance positively effecting the business. Google also tries to make thing easy to understand for their employees by using a five-point scale starting from “needs improvement” to “Superb” (Lebowitz, 2015). This system makes it easy to see what stage employees are at in their development.

Benefits of training
Individual 
•	Training provides an environment of trial and error where the error does not affect the business whereas instead it can pin point the issues the employees are having (Ganesh, 2015). 
•	 The idea of training offered by the business gives the sense of caring from the business as it shows they are willing to invest in their employees which in result retains employees and, in some cases, can possibly motivate them aswell.
•	Employees that are trained well or at least trained consistently will improve their performance by reducing mistakes which can lead to less complaints from customers. Less complaints mean less angry customers which can lead to both happier consumers and happier staff.

Organisational 
•	Training may cost business a lot money due to the resources required and temporary reduction of man power, but this does benefit the business in the long run by adding value for “the growth of the organization” (Jehanzeb & Bashir, 2013). Employees become more competent over time through training which can improve the business image to a reliable one and improve sales.
•	By effectively training the staff in all areas required for example health and safety in the business can reduce the risks of the business as all employees will be trained either to avoid risks or on how to effectively deal with the risks.
Training -Tesco
Tesco’s aim is to give their employees the best possible training that can help them to achieve a high level of success in the organisation and opportunities to be eligible for promotion in the future. Tesco knows the importance of training their employees will deliver a high standard of service, gain the trust of new and existing customers and maintain Tesco’s values and excellent reputation. Feedback from customers shows Tesco what to specifically concentrate on when they are training their employees and meet Tesco’s objectives. Tesco offer employees on the job and off the job training by professionally qualified staff (businesscasestudies, 2019). Tesco that improving knowledge and skills leads to job satisfaction of the employees which will then contribute to the growth and reputation of the business.

Development plan 

[bookmark: _Hlk5304431]The aim of the development plan is to produce a visual representation on how an individual can improve themselves. This is done by clearly separating each part of the plan into sperate areas to look at 
Objective- The specific area in which the individual aims to improve
Measure- Is the method in which the individual will aim to improve themselves weather it is attend conferences or getting into work habits
Priority – Prioritising tasks shows which task is needs to be done when making sure the more important tasks and skills are done and learned before the ones that are not as essential.
Internal- Ways to achieve task within work place
External- Ways to achieve task outside of the work place
review date – This is the amount of time until a review needs to be done to see if the objective has been met and if not, what can be done to achieve it next time.
	[bookmark: _Hlk5304299]Objective
	measure
	priority
	internal
	external
	Review date

	Teamwork
	Attend team building seminar
	medium
	Get to know work colleagues
	Socialise after work
	Two weeks

	Active Listening
	Learn to pay attention, value what others have to say
	medium
	Listen to colleagues
	
	Two weeks

	IT skills
	Be able to read spreadsheets
	low
	
	Start a course to develop IT skills
	Four weeks

	Time Management
	Effectively use time to complete tasks
	high
	Make a checklist of tasks
	Research articles and read online about time management
	Immediately 

	Communication skills
	Written and verbal communication
	high
	Meetings and one on ones
	e-mailing and using social media
	As soon as possible

	Motivation skills
	Motivate people to perform effectively
	medium
	Gain trust and build confidence with colleagues
	
	Two weeks


			
									
[bookmark: _Hlk5236349]Objectives       
1.Teamwork.Develop the ability to effectively work with a team. Will have to attend team building seminars. Medium priority is needed. The individual needs to go out with work colleagues to socialise and get to know them better outside of the work environment. Two weeks should be enough time.
2. Active listening. The manager needs to pay attention when others are talking and show them their opinions are valued. Priority is medium. Listen carefully when colleagues and fellow workers are speaking. About two weeks should help improve this skill.
3. IT skills. Learn how to read spreadsheets and take advantage of technology to improve performance and efficiency. Priority is low as colleagues can help with IT tasks. Four weeks will develop a good level of IT skills.
4. Time Management. Learn how use time efficiently to complete more tasks. Priority is high for time management as this is essential for managers and organisations. Make a checklist of tasks to be completed and then they should be ticked off as they are done. Read books, articles and research online. This should be accomplished immediately.
5. Communication. Effective leaders need written and verbal skills in communication. priority is quite high. The manager will need to improve different ways of communicating such as via e-mail, social media, by phone, meetings and one on ones. Will have to build trusting relationships with colleagues. This skill needs to be achieved as soon as possible.
6. Motivation skills. Ensure employees are motivated to perform to the best of their abilities. This is a medium priority skill. Motivate staff to work efficiently and keep them interested to increase productivity. Two weeks will be needed.
[bookmark: _GoBack]
Conclusion
Motivation helps an organisation gain a competitive advantage over their rivals. Everyone is different so people are motivated by different factors. Motivated employees are effective and efficient workers who are contributing to the improvement of the business. Incentives such as wage increases, and bonuses can create employee happiness which will lower absences and reduce staff turnover and improve customer service and enhance the reputation of the company. It is not cheap to keep a motivated workforce but will benefit the organisation in the long run. Successful performance management is created by setting goals that are made clear and must have a specific time frame. Performance management consultants can help employees by monitoring the performance levels and keep track of progress. It is essential to provide feedback so employees can achieve the set goals. Rewards and compensation are one of the most important factors in performance management success because good workers need to be recognized and appreciated to encourage them to continue to improve and develop. Training will give employees a greater understanding of their role, enhancing the performance. Organisations can apply motivation, performance management and training vehicles to enhance the productivity and success of the business.
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