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                                                      Reflective Portfolio
This is an examination of my own skills and competence using the Personal Development Plan (PDP)an analysis tool to find out the skills requirements for a career has a health Care Assistance Senior. The skills requirement for a health Care senior are excellent soft skills and communication skills, being a good Team player, good at problem solving and using own initiative, liaising with heath professional and family involve in individual care, the competence to administered medication, have knowledge about the law and legislations' in care facilities, Appropriate time management skills being able to work as part of a team to complete tasks and meet deadlines, computer skills. Further to meet the criteria you are expected to have gain a professional Qualification or (NVQ) National Vocational Qualification at the required level and other certificate that is relevant to healthcare. Presentation skills and the skills to lead a team. When taking up a responsibility role is continuous learning process to keep updating of development and change and the further developed our skills.
 (PDP) Personal Development Plan
When you are developing Your personal development, plan analyze where you are at present in your work life and where you want to be in the future, create your purpose and take actions that leads you to accomplish your goals and objectives.
Take time to assess your development needs to Identify your weaknesses and your incompetence and seek out learning development opportunities, this could be enrolling on a course online even if you must invest in the course yourself if your employer refused to fund it, being available to assess online free training and self-learning. Developing an action plan that will start the process of achieving your goals and aspiration, at this stage I would try to gain relevant skills for my personal development and capabilities and record my outcomes to evaluate my success and what is my next step towards self-development to enhance my career development. Developing a professional career will take diligence and may be obtained over the long term. According Peter John Lumsden (2005) Personal Development Planning (PDP) is a process whereby an individual reflects on their own learning or achievement and the plans accordingly for their personal / educational / career development. Developing self- awareness is significant to my learning and being able to identify my learning styles and knowing the easiest way of learning that is unique 


(PDP) Personal Development Plan

	
Long Term Goal



	Gain level 4 in Health and Social Care
	Key skills requirements
For each goal
	The Skills I need to develop 
	My plan of action
	Finish my training in 2weeks

	



  



	
I want to become a team supervisor.

	 Leadership skills 
Communication Transferable Skills
	 
Leadership skills
	Enrolled on an online CPD leadership Training course
	6 months

	


Promotion to 
And deputy manager position


	Presentation Skills 
Management skills 
Home manager skills 
	Project manager skills 
	Online project management course
NHS internships in management skills on job Training
	Volunteer to lead meetings at university or in student union to develop presentation skills 
	6 months





1 week
2 year six months

	
To become a team Manager



	Management skills 
Public speaking skills 
Presentations skills 
	Take part in unpaid volunteering management skills or get involved in community projects
	I need to develop digital skills and research methods.

	Enrolled on health and social Care level 5
	1-year course




Learning and Development Training Methods
What are psychometric tests?
Psychometric tests are a standard and scientific method used to measure individuals' mental capabilities and behavioral style. Psychometric tests are created to measure candidates' suitability for employment based on the required personality characteristics and cognitive abilities. They identify the extent to which candidates' personality and cognitive abilities match those required to perform the role.

Working as an Assistance Manager I was allocated to assess the learning and development training methods for new employees who are currently due to position in my organization
The training that would be selected for staff development in their job role would be relevant to the job requirements that aim to provide care quality certificate that cover most mandatory Training. 

The Johari widows

The Johari is a self-help technique that assists people to better understand their relationship with them self and others, the Johari Window tool is useful for showing and improving self-awareness and mutual understanding between individual within a group. The Johari Window is useful for the new employer as it is especially important to be able to work with people you have never met before and it may feel intimidating and nervous when they are trying to learn everyone name and understanding your role responsibilities, being able to work as part of a team and build professional relationship is vital to your hold employment. The Johari Window model is like an icebreaker. According to (Oliver and Duncan, 2009) Our own knowledge is always partial, with gaps and preferences that may differ from the gaps experienced and preferences held by other people. Bringing together people with different perspectives not only allows learning from each other, but also allows learning that is new to everyone involved. According to (2020) Johari Window is a technique for improving self-awareness within an individual. It helps in understanding your relationship with yourself and others. The Johari Window model can be a useful tool if you want to improve your communication skills.
AAAA Acc                             The training would be adopted around the service user needs such as if a client has been diagnosed with diabetes then the staff would be requested to completed training about diabetics, so they are aware of the condition and side effect and treatment and how to care for service user with that condition. The new will be shown around the premises and shown the fire exit point and assembly point, building layout. All new- staff must read the company policies and procedures, followed by reading individual support plans so that the new- staff can meet the service user care needs as an outline in the care support plan. The staff should be given all work particular upon employment and should receive the Handbook of professional conduct at work.

Interactive Training
Interactive training is effective workplace learning methods, interactive learning actively engages employees in their own learning experiences. This training can take the form of simulations, scenarios, role plays, quizzes, or games. (“5 Popular Employee Training Methods for Workplace Training ...”) By practicing their new skills and applying them in realistic work scenarios, employee is not only more engaged, but are also more likely to retain what they have learned. However, it can be time consuming if done in person, especially when employee requires regular feedback from manager. Retrospect of managing the staff team I strongly support interactive Training as it helps with cohesiveness in the team and is an effective way for team players to socialize and build team spirit. In today’s diverse workforce it is and good icebreaker activity
 On-The-Job Training
With on-the-job training, employees are not only actively involved in learning, but also participate in real-life activities related to their current or future jobs. It is one of the most effective training methods for succession planning. This type of training can promote rapid learning, as employees get into temporal depth. This experience is hand on hands Training as this teaches employer to do certain task supervise by an experience work colleague or manager, this can be a stressful situation if staff are supervised by the manager, so the Manager may delegate competent staff to do the Training. Retrospect to Albert at el (2020) journal suggest the socio-economic perspective, on-the-job training has positive effects on aggregate productivity and, to the extent that it benefits low-skilled and low-wage workers, it also improves income distribution. From the workers’ point of view, on-the-job training reduces the risk of unemployment, improves the prospects for job stability and potentially yields wage increases.

Online Training
eLearning, or online training, has become the most recognized solution to the challenge of how to train employees effectively. Worklife's workplace training programs can include e-learning courses, webinars, videos, etc. and they allow you to present and test information in many ways. Training The variety offered by online training means that the employee can learn according to his style and immediate needs. It also means that they can learn as they go. The damage? Slightly higher than the initial development cost and Trusted Learning Management System (LMS) service fee.
· The Continuous Professional Development (CPD) is a continuous professional learning journey that help professional develop competence and enhance their performance abilities, the CPD is Identify and plan, this is when employee discover the area, they need to improve and come up with a plan to change the situation, after the employee will look at different alternative of implementing the chosen action, the employee can asked their employer to fund the training or the employee can invest in them self, after the training the staff can reflect on the outcome has they reach their development goal, have they applied what they have learn at work and being able to share that experience with other colleagues may inspired them to develop, and the impact that it may have on your career progress or Job recognition and promotion to the next level. The CPD is an accredited online e-Learning that is created to keep up with the fast pace of change in how we work and changing techniques so that you are not left behind in the slow old fashion way of working.


Swot analysis
	Strengths 

· Qualifications 
· Skills competence



	Weaknesses

· Skills that need development
· Lack of competency










	Opportunity

· Training
· Online course
· Work shops






	Threat's
· Not being able to function effectively at work
· Not selected for promotion
· Stagnation 








The swot analysis tool is effective for the employer to use to help identify staff strength; weaknesses; opportunity; and threats to have a clear insight has what staff need for further   development in their job role, the swot analysis also kept as a record that can be use when its staff appraisal are when the employer reviewing staff that they can offer or recommend applying for promotions. According to Thomas et al (2014, p.112) a policy that could improve personal influence over teaching activities in addition to enhancing professional growth.

Shadowing
Shadowing is one of the training employer use for new Staff in health and social care setting, this is the process of getting the new starter to adopt working style of more experience professional on how to work effectively with service users, this is done by the allocations and the service user will be introduced to the new employee and be told that this person will be working with you today with regular staff so that they will learn how to work with you. Prior to the staff working with the client, they must read the client CarePlan and communication passport, because of the nature of the job it would be unfair to throw employee to let an employee do tasks without any formal training. Shadowing also helps the client with anxieties the have by not working alone with unfamiliar staff on their own. According to (Hamada,2019) journal the two common claims are that shadowing is effective for lower-proficiency learners and that it enhances learners’ phoneme perception, thus improving listening comprehension skills.






Reflection and experience before the start of this course and after
My reflection before this course was that I have many years of working in health and social care and have gained relevant work experience and have achieved an award in National Vocation Qualification up to level three. The decision to develop was inspired when I heard about the health and social care in Higher Education skills for the workplace, I seek out the opportunity to apply on the course, the interview went well, and I had to complete a case study to assess and make recommendation to alternative solution that may resolve the individual's problems. Making my way back into study I have realized that I had lost some of my computing skills that I had acquired prior when I was back in education and felt deskilled, this made me felt anxious when I was face with completing my enrolment application on the university laptop, but the student and administers were most helpful. Now when I reflect and analyze how I have grown and developed in using digital skills. The most important thing to is to reach my full potential and gain a career in the future, to be able to achieve my aspiration I know it may be over a long time and my determination to study and self-learned. 
Taking the course in health and social has widen my knowledge in presentation Skills, reflecting on my first presentation, I did not understanded how to create a presentation, are how to conduct and deliver a great presentation, and speaking in public nerve rocking for me, and I had used some filler word and needed to show more eye contact, looking forward now I can create my own presentation slide and use note of the bottom of the slide and design the slide, so they are readable.

The part of the course that was at first hard for me to understand was referencing, as I have never use it before, but I was eager to learned about it, so I read the PDF on module a few times and print a personal copy for myself, now My understanding of referencing is clear, it is referring from credible source that make your work stronger or giving support to your work and more information such as theoretical and researched journal, quotes from influential people, government and  National Health Service site etc.

I have developed in writing a CV and cover letter, Prior to doing the module, I was unable to construct a CV and Cover letter, now I can complete these documents and upload them to the employer. The career development course has taught me that some skills are transferrable from one job to another and how to match your skills and experience to the job description. In retrospect to preparing for Mock interview for the job applied for, as for most people attending an interview, sitting down, and talking to people you have never met, but you only have one chance, to impress the employer that you are the most suited applicant for the job, and knowing that you are competing against potential applicant.  When reflecting on feedback from my Mock Interview assessment, I did not tell the employer how I would develop and make improvement to skills that I was weak in, looking forward I should have referred to completing an online course to developed skills that I was not doing well in, the next part of my mock Interview was that I chose not to ask a question at the end of the interview, when the interview asked if there is any question I would love to ask, looking forward on this next time I should be more prepare with  at least one question about the organization main aims and objectives. Feedback from the Mock interview I did not used the STAR approach to answering question, the STAR format stand for situation, Task, Action, result, by Implementing the STAR you are making the employer know how you managed a situation that arise and your ability to resolve the problem and the positive result that you have received for your quick response, this show the employer that you have great problem-solving skills and that you can work well, when face with a demanding situation.
The employer stated that they are considering my application for the Job, but looking forward now, knowing what I have learn now, my result may have been different, and I could have gotten a job offer. 
Developing my career takes diligence according to (what is Career development?2020) Career development is the process of self-knowledge, exploration, and decision-making that shapes your career. It requires successfully navigating your occupational options to choose and train for jobs that suit your personality, skills, and interests. Career development as having a strong mindset that you can achieve your goals and dream job
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