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Maslow, Rogers, and support in schools
During the 1950s, American psychologist Carl Rogers developed a person-centred therapeutic approach theory, which he believed would have a great impact in helping all children grow and achieve their full potential. The theory emphasises the importance of the value of the relationships built between school staff and children, with the belief that a safe, accepting environment is crucial for personal growth and allows children to explore their feelings and experiences freely (Brodie, 2024). Alongside Rogers’ person-centred therapeutic approach, and Maslow’s Hierarchy of Needs, developed in 1943, which focuses on the stages of development and physiological and psychological needs of the individual (McLeod, 2025), both theories focus on understanding children as a whole, unique individual, providing for the child and for the environment. Throughout the years, schools have seen an increase in the importance of supporting pupils to develop academically and personally, and although both theories were developed years ago, they continue to provide valuable strategies to support children in promoting wellbeing, motivation and effective learning in education today.
A small primary school in Neath Port Talbot has formally stated in its current curriculum policy -
“We value the way in which all children are unique, and our curriculum 
promotes respect for the views of each individual child, as well as for people 
of all cultures. We value the spiritual and moral development of each person, 
as well as their intellectual and physical growth.” 
We aim –
· to enable all children to learn and develop their skills to the best of their ability;
· to promote a positive attitude towards learning, so that children enjoy coming to school, and acquire a solid basis for lifelong learning
· to enable children to be creative and to develop their own thinking.
· to enable children to be positive citizens in society.
“Humanistic psychology places the individual learner at the centre of the educational process, emphasising wellbeing, autonomy and personal growth.” (Bates, 2023). Carl Rogers initially designed the person-centred approach as a therapeutic model, however it has since been widely applied within education (Rogers, 1961) Rogers proposed that all individuals are in born with a natural drive to grow, develop and reach one’s full potential when supportive conditions are present (Rogers, 1957). He identified three core conditions that facilitate personal growth – empathy, unconditional positive regard, and congruence. These core conditions have been and are currently still highly relevant in the everyday work of the TAs and LSAs. Rogers believed that being empathetic, understanding and sharing another person’s feelings is key to building strong and effective supportive relationships. (Bates, 2023) In school, TAs and LSAs often work closely with children who find it difficult to express emotions or regulate behaviour (DfE, 2018). Having an empathetic approach when dealing with children’s behaviour helps recognise and consider underlying causes such as, frustration or other unmet needs (Maslow, 1987). Empathetic communication between TAs and children can support emotional regulation and promote positive behaviour, which can also help de-escalate situations when children display disruptive behaviour or emotional distress (DfE, 2018). Empathy is key when building a trusting relationship. Unconditional positive regard or accepting and valuing a child without judging by behaviour or academic abilities, or additional needs, can have a significant impact on self-esteem and engagement with learning (Bates, 2023 ). When children feel accepted, they are more likely to engage in learning, develop academically and gain confidence. TAs and LSAs can demonstrate unconditional positive regard by showing consistent encouragement, belief, respect and acceptance, which can counteract negative self-concepts. This can create a safe base for children to try, fail, and try again comfortably (Bates, 2023). Rogers believed that the third core condition was congruence. By being genuine, transparent, communicating clearly, admitting mistakes, being consistent, and calm, it modelled positive interpersonal skills (Bates, 2023). He suggested that TAs should be real and consistent rather than being overly authoritative, whilst maintaining appropriate professional boundaries. This would help a classroom where especially vulnerable children who may have experienced inconsistent relationships would feel emotionally supported and motivated (McLeod, 2015). Rogers person-centred practice encourages TAs and LSAs to see children as individuals, with unique strengths and needs. It encourages TAs to adapt activities to suit each individual's learning and developmental levels to promote self-confidence and independence through changing the way they teach, rather than what they teach.  
Abraham Maslow is another humanist theorist whose work is thought to be highly relevant in education. Maslow proposed that individuals must have their basic physiological and psychological needs met first before being able to focus on learning and self-actualisation (Bates, 2023). Maslow’s theory highlights the importance of recognising children’s emotional and social needs as a foundation to learning, in which TA and LSAs play a vital role in. TAs and LSAs frequently contribute significantly to address the physiological, safety, belonging and esteem needs of children in their educational setting. By providing routines, reassurance, consistent support, supporting friendships, positive relationships, celebrating efforts, and creating opportunities for success, all play a vital role in supporting children in feeling safe and valued (Bates, 2023). Maslow’s theory suggests that challenging behaviour or learning difficulties could be linked to unmet needs rather than the lack of ability or motivation (McLeod, 2015). By meeting the child’s individual needs, TAs and LSAs can help remove or reduce certain physiological and psychological needs and barriers, allowing children to become ready to engage academically. Learner-centred education is also supported by humanist theories. It places learners at the centre of the learning process, giving children responsibility, choice, and control of their learning, whilst helping to increase their confidence and motivation. TAs and LSAs play an important role in supporting children by encouraging them to make choices, scaffolding tasks to promote independence, help reflect and recognise progress, and facilitating cooperative learning to promote social skills (Bates, 2023).
The most important role for the TAs and LSAs is to be able to give the minimum help for the child to succeed, to encourage independence rather than create dependence on TA or LSA help, enabling the child to develop confidence and ownership (Bates, 2023). For children dealing with trauma, anxiety, SEND or social difficulties, having positive relationships is fundamental. TAs and LSAs are often the ones who spend the most one-to-one time with children, placing them in the best position to form a positive and supportive relationship. A person-centred approach encourages TAs and LSAs to look at the child’s emotions, strengths, and personal experiences, which could be barriers to their learning. When children have formed a good relationship, they feel understood and accepted, and are then able to manage their emotions better, stay engaged, and bounce back from challenges (Bates, 2023).
In addition to the class teacher, TAs and LSAs play a vital role in supporting children’s learning. Their work often involves assisting and working one-to-one or with a small group of children who frequently struggle academically, emotionally or socially. The humanistic theory of Rogers and Maslow emphasises the importance of positive relationships, emotional support and meeting individual needs, which plays an important role for TAs and LSAs in their day-to-day work to promote effective learning and development. Research indicates that children who feel comfortable in their environment and have a good relationship with their teacher/Ta/LSA are less likely to experience anxiety and depression, resulting in the child being less disruptive and more open to learning (Li, 2022). TAs and LSAs are expected to value each individual without judgment, regardless of the child’s behaviour or ability. Dealing with challenging behaviour in a calm and empathetic way, by acknowledging the child’s feelings, speaking and listening, builds trust and a relationship, rather than escalating the feeling of rejection or failure. Promoting independence, creating opportunities for children to develop confidence to achieve goals independently rather than become reliant on adult support, is another key role for TAs and LSAs when supporting children develop confidence and self-esteem. TAs and LSAs are often the first to notice when a pupil’s basic needs are not being met, which, according to Maslow’s hierarchy of needs, is essential for children to be motivated to fulfil their personal growth and development (Bitesize Learning, 2024). However, whilst both Carl Rogers humanistic theory and Maslow’s Hierarchy of Needs suggest valuable frameworks when supporting children’s learning and personal development, it can also prove difficult to facilitate due to other TA and LSA responsibilities and demands. Factors such as an increase in children’s needs, larger class sizes, lack of time, staff shortages, curriculum demands, and lack of training can be a barrier for TAs or LSAs to effectively convey the relevant support. Determining where to focus and what support is needed can also be difficult and can lead to stress and pressure on TAs and LSAs’ own well-being, whilst also reducing the overall impact on their work.
In conclusion, Carl Rogers and Abraham Maslow’s theories play a key supportive role for the TAs and LSAs. Both theories emphasise the importance of emotional well-being, building positive relationships, and meeting individual needs. Roger’s humanistic theory focuses on empathy, promoting independence, and unconditional positive regard, which emphasises the importance of having a positive and respectful relationship between TAs/LSAs and the children. Maslow’s hierarchy of needs helps TAs/LSAs to recognise what basic emotional and physical support is needed for each individual. With the right support, adequate training and allocated time, LSAs and TAs not only support children academically, but are also able to play a crucial role in supporting children to have the confidence to grow and develop to be independent learners. 
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