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FINAL GRADE
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Report Part 1 (HRM)

GRADEMARK REPORT

GENERAL COMMENTS

Instructor
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Comment 1

ref erence the author here

Comment 2

I like your use of  data, it emphasises a point, while also demonstrating at an early stage in

the report that you are interested in analysis.

PAGE 5

Comment 3

Good links here -  building evidence of  engagement with literature and knowledge and

understanding.

Comment 4

Ref lect back on your introduction of  data earlier -  could you have provided a deeper analysis

here by taking the same approach? As a reader, I am lef t to wonder how positively EE

impacted perf ormance, whereas data would have clarif ied/illustrated it f or me.

Comment 5

being picky, I know, but be caref ul when using old literature (7 years old) to make an

assertion about the present -  e.g: "Employe engagement is NOW a high priority..."

Citation Needed

Cite Source:

Please use the link below to f ind links to inf ormation regarding specif ic citation styles:
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http://www.plagiarism.org/plag_article_citation_styles.html

PAGE 6

Comment 6

Okay, agreed, but how does this link to challenges within the third sector? By exploring such

links you could have improved your mark in relation to analysis and, depending how you

f rame your argument, ref lections on practice.

Comment 7

I'm not really understanding the argument here, is this a problem???

Comment 8

I understand what you are trying to achieve here. However, f rom a marking perspective,

these are broad statements that need to be unpacked in order to develop the reader's

understanding of  core concepts. In doing this you also develop your grade by demonstrating

enhanced knowledge and understanding of  concepts, as well as analysis and ref lections on

practice. This is the challenge f or the p/g academic researcher, the balance between

breadth/depth in assignment writ ing.

Comment 9

This is a good example of  a vague statement. While you are certainly developing a cogent

argument, I was hoping that you would have discussed key issues outlined in the assignment

workshops - f or example the challenges f acing a third sector organisation, operating under

VUCA conditions in a talent- led knowledge economy. Such a discussion would have led you

to introduce the situational f actors/stakeholder needs (use of  Harvard Model) that inf orm

HR policy/practice, as well as organisational outcomes/value/sustainability/resilience. Such a

discussion, or aspects of  such a discussion, would have evidence research, knowledge and

understanding of  concepts, analysis and practical application.

PAGE 7

Comment 10

Okay, but could you have linked this to the EE/EI, as the core f ocus of  this assignment?

Weak Transition

Weak paragraph transition:

Although paragraphs are separate, individual steps of  your paper, it is important to clearly

demonstrate a logical connection between them. Generally speaking, the way your

paragraphs relate to one another displays how sound your argument really is. A paragraph

that begins with "also" or "in addition" of f ers a weak transition f rom the previous point, even

though it may develop a highly interesting and related point.

Comment 11

The problem with this section is that it has become overly descriptive. Could you have

engaged in more crit ical analysis, via discussion the f orged links to the context of  the case

organisation? In doing so you could have improved your grade in the areas of  knowledge

and understanding of  concepts and analysis.

Weak Transition
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Weak paragraph transition:

Although paragraphs are separate, individual steps of  your paper, it is important to clearly

demonstrate a logical connection between them. Generally speaking, the way your

paragraphs relate to one another displays how sound your argument really is. A paragraph

that begins with "also" or "in addition" of f ers a weak transition f rom the previous point, even

though it may develop a highly interesting and related point.

PAGE 8

Comment 12

The nub of  your argument is evident. However, it is a litt le superf icial and your overall

narrative is drif t ing and becoming vague - this is being brought about via broad ref erences

to core concepts without adequate consideration f or their place in practice within the

context of  the case organisation.

PAGE 9

Comment 13

Okay, but could you bring the discussion back to EE/EI?

Weak Transition

Weak paragraph transition:

Although paragraphs are separate, individual steps of  your paper, it is important to clearly

demonstrate a logical connection between them. Generally speaking, the way your

paragraphs relate to one another displays how sound your argument really is. A paragraph

that begins with "also" or "in addition" of f ers a weak transition f rom the previous point, even

though it may develop a highly interesting and related point.
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Citation Needed

Cite Source:

Please use the link below to f ind links to inf ormation regarding specif ic citation styles:

http://www.plagiarism.org/plag_article_citation_styles.html
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Comment 14

Leif , you certainly have a grasp of  the core HRM concepts f rom the module and I can easily

evidence your engagement with literature. I am taking into account that this is one of  your

f irst assignments at p/g level and these comments are aimed at developing your

perf ormance. This said, your work is overly descriptive, in that you are perhaps too eager to

discuss concepts, without relating them to the context within which they are to be applied.

When this happens, the argument begins to lack crit ical insight (analysis) and it also

becomes dif f icult to evidence your deeper knowledge and understanding of  the concepts.

Having seen your ability in the f ace-to-f ace sessions during this module, I have no doubt

that this is an area you can improve upon f or f uture assignments.

Comment 15

A diagram would have been usef ul here.
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Comment 16

Noted.

Comment 17

Again hat does this mean? I encourage you to utilise quantitative data to emphasise your

point and strengthen your argument.

Comment 18

See my previous comments on broad statements.

PAGE 13

Comment 19

Could you have linked to your previous discussion on HR models?

Citation Needed

Cite Source:

Please use the link below to f ind links to inf ormation regarding specif ic citation styles:

http://www.plagiarism.org/plag_article_citation_styles.html
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Comment 20

Your recommendations are, in the main, logical and appropriate. However, I would

recommend that you use the knowledge base that you create din the previous sections to

support your recommended actions. In other words, you have developed a discussion

(evidence), now pull that discussion through (use the ref erences - signpost back to your

literature/analysis) to justif y the recommendations you are putting f orward. This develops a

more cogent argument and would improve your grade in the areas of  analysis and

contribution to practice.
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1

Research-informed Literature (25%) Extent of research and/or own

reading, selection of credible sources, application of appropriate

referencing conventions.

15

2

Knowledge and Understanding of Subject (25%) Extent of

knowledge and understanding of concepts and underlying principles

associated with the discipline.

GRADING FORM: MBA HRM

LEIF CHRISTIAN THOBROE 66

There is good evidence for engagement with

core/extended literature from the module. You

have engaged with academic referencing

conventions, though I do not issues relating to

missing citations at times. The research

engagement is a particular strength of this report,

which is reflected in the mark for this section.

Where research engagement was a strength,

your development of knowledge and

understanding was not as strong. This was

brought about by broad statements that were

often ambiguous. See my comments form p. 6:

This is a good example of a vague statement.

While you are certainly developing a cogent

argument, I was hoping that you would have
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3

Analysis (20%) Analysis, evaluation and synthesis; logic, argument

and judgement; analytical reflection; organisation of ideas and

evidence

developed issues outlined in the assignment

workshops - for example the challenges facing a

third sector organisation, operating under VUCA

conditions in a talent-led knowledge economy.

Such a discussion would have led you to

introduce the situational factors/stakeholder

needs (use of Harvard Model) that inform HR

policy/practice, as well as organisational

outcomes/value/sustainability/resilience. Such a

discussion, or aspects of such a discussion,

would have evidence research, knowledge and

understanding of concepts, analysis and practical

application.

Analysis, again is an area that could be improved

upon. The problems arise from an overly

descriptive report, where critical reflection/context

for application is often omitted. See my

comments from p. 11: Leif, you certainly have a

grasp of the core HRM concepts from the module

and I can easily evidence your engagement with

literature. I am taking into account that this is one

of your first assignments at p/g level and these

comments are aimed at developing your

performance. This said, your work is overly

descriptive, in that you are perhaps too eager to

discuss concepts, without relating them to the

context within which they are to be applied. When

this happens, the argument begins to lack critical

insight (analysis) and it also becomes difficult to

evidence your deeper knowledge and
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4

Practical Application and Deployment (20%) Deployment of

methods, materials, tools and techniques; application of concepts;

formulation of innovative and creative solutions to solve problems.

5

Skills for Professional Practice (10%) Attributes in professional

practice: individual and collaborative working; deployment of

appropriate media; presentation and organisation.

understanding of the concepts. Having seen your

ability in the face-to-face sessions during this

module, I have no doubt that this is an area you

can improve upon for future assignments.

Reflections on practice is an area for

improvement - I highly recommend you consider

the use of case examples, related to the context

for practice, in future assignments. This was

noted in relation to the way in which you

developed your concussion/recommendations -

See my comments from p. 14: Your

recommendations are, in the main, logical and

appropriate. However, I would recommend that

you use the knowledge base that you created in

the previous sections to support your

recommended actions. In other words, you have

developed a discussion (evidence), now pull that

discussion through (use the references - signpost

back to your literature/analysis) to justify the

recommendations you are putting forward. This

develops a more cogent argument and would

improve your grade in the areas of analysis and

contribution to practice.
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This assignment is appropriate in tone, length and

presentation. I do not issues with coherence at

weak transitions at times.
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