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Introduction

In this innovative product plan the aim is to propose an innovative tangible product or service idea to help tackle customers wants and needs during the current economic climate, due to the squeeze in family income households are struggling with the cost of living. Geogreen aims to help tackle the problems by providing greener cleaner energy to those who need it most. According to UK poverty charity big issue, an estimated 700,000 people have come into hardship during the covid 19 pandemic meaning on average 1 in 4 households are seeing financial pressure due to the pandemic (UK Poverty, 2022). and This shows there is a need for affordable energy. This plan aims to highlight Geogreen by looking at how it may be beneficial to the UK public and a vital source of energy going forward. Doing a value chain analysis will help look at factors that may help develop geogreen and help sustain operations and thrive in the current climate. 
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Innovative Service Proposition
GeoGreen is a new innovative geothermal energy supplier that will offer a cheaper, cleaner renewable energy helping disadvantaged households cope with the cost-of-living crisis. This new and highly untapped source of energy comes directly from our planet with little to no emissions and fossil fuels making it a cleaner more cost-effective supply of energy that can be sourced locally saving shipments and overseas costs. 23% of UK households say they are struggling to afford their bills (office for national statistics, 2022). Geogreen will help consumers cut back on energy costs, Geogreen has the potential to help the problems arising across the UK due to the cost-of-living crisis. 
Geogreen pride themselves in meeting the needs of the most vulnerable, targeting those most at need via their e-commerce website and on various social media platforms, geogreen will open an ecommerce website and advertise on social media platforms offering 10% discounts to those on low incomes whilst also offering a 24-hour helpline and support centre, Ensuring customer satisfaction, emergency power and an affordable supply of energy to households across the country. Geogreen provides a highly sufficient and sustainable extraction unit that will save the consumer money whilst providing cleaner more sustainable energy. Geogreen intend to upstage current competition with their self-sufficient home installation systems as appose to large extraction facilities and costly systems that require a high upfront cost and maintenance fees. Geogreen provide systems with free installation, no hidden charges or unexpected monthly bills and yearly safety checks. Geogreen promotes and providers a safer cleaner energy supply at an affordable rate increasing the value to consumers and boosting the margin in the market.

[image: ]
Figure 1: Geothermal system (Kreba, 2020)
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Geogreens unique selling points are.
Affordability, eco-friendly greener supplies, and an outstanding workplace culture that is invested into its customers wants and needs. This plan is a disruptive innovation that aims to help those most at need of cheaper energy (Portillo, 2018), outsmarting competitors with their self-sufficient systems and low-cost energy production. Disruptive innovation is when a new and upcoming company outpace current established competitors with their transforms and by offering consumers something more tangible or appealing to suit their wants and needs and bring in potential new custom (Christensen, et al, 2015). Geogreen is an innovative idea that instead of sourcing energy that is giving off harmful emissions or from overseas they tap into the naturally occurring energy source within our planet and ensure affordability, cleaner energy with no fossil fuels or harmful emissions. Making Geogreen not only an innovative idea but an environmentally friendly supply that will reduce harmful emissions and help the environment as well as the communities most at need. Innovation is known as the method or new idea that adds value to existing processes, services, or goods (Granstrand and Holgersson, 2020). Even politicians are trying to introduce policies that replicate innovation (Trott, 2017). Geogreens main competition in the UK is GeoFlow Bradford (GeoFlow, n.d). who offer home installations. Geogreens main competitive edge is retaining the rights of the systems and offering low-cost energy instead of having to pay for the system itself and installation customers will pay a fraction of current UK energy prices and have the assurance of cheap clean energy with no dramatic upfront costs and expenditures 
Across the UK households are struggling with the current climate, with energy prices at an all-time high and hardship arising due to the covid 19 pandemic and war in Ukraine, UK citizens are at a short fall and struggle financially. Around 1 in 4 households are seeing finances being stretched and are struggling to cope with the ongoing pressures. Currently there is a cry for help across the UK as energy prices soar households are struggling to cope with the current climate. The price of consumable energy has hit an all-time high and there is a huge gap in the market for a cleaner, cheaper energy source The renewable naturally occurring energy may be the key to a cheaper, greener energy supply. (ONS 2022).
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[bookmark: _Int_gljgeD77]A value chain analysis helps map out projects and looks at the support activities that need to be carried out or acquired such as human Resorces, the companies infostructure and procurement of materials the value chain also helps identify primary activities of the project such as inbound logistics and facilitating operations. Margretta, J. (2012) proposes a real strength for the strategy is that it can help identify gaps where companies can do better than their rivals by performing activities differently (Margretta, J. 2012). For example, different marketing strategies appealing goods or unique services offered to customers giving the company a unique selling point and competitive edge as well as helping underline crucial activities and tasks to be carried out.
[image: ]
Figure 2: Value chain analysis (Bruin, 2018).
Inbound Logistics.
Geogreen needs to source raw materials such as steel works, piping and caballing to build extraction plants, the ability to store and receive inventory and supplies is vital  geogreen need a Warehouse facility that enables them to develop prototypes and produce and store supplies and vital resources as well as facilitate to staff working internally to get operations rolling.
Operations.
Geogreen will need contractors and skilled professionals to set up extraction and processing plants digger hires will also be required to help the initial development of the plantations during the production phase a production line will need setting up enabling geoglow to prepare for sales and services.
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Outbound logistics.
Geogreen aim to start distributing renewable energy to UK Customers by 2025 with aims to have extraction points nationwide by 2028 enabling the UK to be self-sufficient less burdened by the ever-increasing cost of energy.
Marketing and sales.
Highly trained Staff onsite will operate services and handle advertising, marketing and sales with a team working on helpline calls and another handling sales and services promoting the website and what geogreen offers.
Services.
Geogreen will provide a 24-hour helpline and support for those who need it most supporting families across the UK, offering discounts, cheap services and a clean supply of energy ensuring both customers and the environment are happy and health. 
Ecommerce
Geogreen will launch an online website promoting the services they offer with video demos and a brief video overview of Geogreens proposition to customers the website will also offer contact numbers for the telephone helpline and online chats to answer queries and promote its services. Geogreen also aim to use Systems as a service (SAAS) to target potential customers via social media platforms such as Facebook and Instagram making people aware of their services, values and what Geogreen offer. Geogreens handle data protection protocols in accordance with the data protection act. Ensuring they meet the compliance standards of data security. Secured payment providers are in place. PayPal is also available for safe transactions and money handling.
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What competitive edge will Geogreen hold over current competitors?
For Geogreen to be creatively disruptive in the current climate and have the ability to withhold and sustain the project there is a huge need to offer something of worth to the consumer, Geogreen will Provide a much cleaner source of energy to UK consumers at a cost effective rate helping customers in particular our most vulnerable save money and cope with the current conditions with no upfront cost whilst providing a cleaner, more economically sustainable energy resource which is naturally occurring and hugely untapped, enabling affordability and ensuring a competitive edge during the current climate by keeping prices low and customers warm happy and less burdened by the need for financial cut backs. Providing a cleaner source of energy to UK consumers at a cost-effective rate helping customers save money whilst providing a cleaner will give Geogreen a lead in the market with its more economically sustainable energy resource which is naturally occurring and hugely untapped, enabling consistent supplies, affordability and ensure a competitive edge during the current climate due to the low costs and lack of greenhouse emissions. Geogreen aim to sustain its competitive advantage by introducing low-cost energy to homes across the UK and support families through the current climate and going forward into the future. Offering discounts and support to the most vulnerable. Doing a swot analysis enables you to assess the strengths, weaknesses, opportunities and threats to help map out the best course of action and ensure innovative ideas and solutions are viable whilst identifying potential room for improvement or change (CIPD, 2021). Below shows a brief overview of  Geogreens swot analysis. 
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	Strengths

Self sufficient 
small home installation systems
Cost effective supply 
Sustainable environmentally friendly supplies.
	Weakness

Need for external support and government backing
Challenges disrupting loyal customers and influencing the idea that this project is promoting change which is of value.

	Opportunity 

Help disadvantaged household's cope with the cost of living and the rise in energy prices.
Wider spread sales and potential for rapid growth selling not only from B2C but including B2B operations and services.
Promoting greener services.
	Threats

Current competitors following suit 
External support being rejected 
Safety regulatory bodies may not approve. 





What is needed.
To facilitate and provide a great and unique service Geogreen needs to build and store natural renewable energy building extraction points across the UK, government backing is a huge must for this project to be a success, an estimated 0.5m should see Geogreen are able to prepare to meet the huge scale of production, ensuring the most vulnerable are supplied first. installations manufacturing and procurement of required resources ensuring the ability to help the most vulnerable in deprived communities across the UK. Geogreen must ensure extraction and containment of energy is viable, safe and meets governmental requirements, laws, and regulations. Builders, skilled workers, and contractors will be required for builds, installations and maintenance of extraction points ensuring an elevated level of quality control throughout the organisation and operations. Online help and advice services will also need to be readily available 24 hours a day to support our most vulnerable customers.
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Key issues and challenges.
Government backing, funding and approval from councils and government is vital in ensuring the success of the project, ensuring geogreen can run effectively, source raw materials, manufacture, and produce extraction points, hire staff, and rent a facility to carry out processes. Geogreen will need support from local councils and the government to ensure safe working practices, policies and laws are all adhered to. Transaction processing is also something that needs to be handled correctly. Under the data protection act Geogreen need to ensure customer confidentiality and safe transaction processing ensuring safe data handling.
Marketing.
Across the UK families are struggling with the pressures arising due to the current economic climate, Geogreen aim to reach out to potential customers on social media and through the website. The government have been rolling out additional support packages to help those most vulnerable and at risk due to the crisis, however many households are still struggling to cope with the cost of living and heating their homes. Geogreen will enable households to free up more cash for those vital necessities enabling individuals to concentrate on other bills and outgoings. Targeting the most vulnerable and deprived to help them cope with the current economic climate. Geogreen aim to set up an Ecommerce website and promote services on social media platforms such as Facebook and Instagram targeting families in financial pressure. With videos, online demos, and the attendance of trade shows Geogreen will interact with potential customers and promote the service they offer. Highlighting their fundamental values. And reaching out to potential customers. Geogreens target market are UK households facing extreme financial pressure due to the current economic climate selling B2C initially to ensure UK residents have a safe supply of cost-effective, clean energy. Once established B2B talks will take place with Geogreen reaching out to companies that may benefit from the services provided. Geogreen aim to target customers on social media platforms advertising the website and services they offer whilst providing a 24-hour help centre for those who need support During the pre-purchase stage geogreen aim to make potential customers aware of the new upcoming services geogreen aims to provide. Using social media platforms will help to reach out to potential customers and advertise services on a broad scale. Helping entice customers and sell the services offered. During the purchase stage Geogreen aim to obtain customers via the ability to provide cheaper services and cleaner supplies helping attract customers. Pre purchase geoglo aim to retain its loyal customers by offering discounts and 24-hour services to ensure satisfaction and low costs giving customers a great continuous service.
10

Pre-launch.
Geogreen aim to launch their website and offer the 1st 50 customers a £50 gift card for choosing geogreen a live webcast will be broadcasting on the webpage at 3pm to give customers an overview of geogreen and what they offer helping potential customers see the benefits of switching to geothermal energy. The founder of geogreen will demonstrate how to use the systems and be on hand between 4-5pm to answer any questions people may have in addition to this the 24-hour help centre will launch at the same. 
Building a brand. what product or service are Geogreen offering? Desired goals and end results?
Geogreen aims to reduce carbon emissions and provide clean renewable energy to homes across the UK whilst keeping pricing low. Geogreen pride themselves on giving back to the community with aims to donate 10% of annual profits to the homeless shelters across the UK whist offering support to those in need. Geogreen believe everyone deserves a warm home and a cooked meal. With aims to provide as much support to our UK residents as possible and help ease the pressures of the UK,s current climate. Initially Geogeen will employee 10 highly skilled employees to handle internal operations, incoming calls, website monitoring and maintenance and offering support to customers. Builders and contractors will be required to build extraction facilities Aswell as an operations manager to oversee operations and monitor the initial build and projects onsite. Geogreen will reach out to the government and local councils in hope for a government backed funding to help get the project on the way. Geogreen aim to Produce and maintain a sustainable renewable energy source to help UK households manage the cost-of-living crisis and tap into our cleaner greener energy source whilst bring forward sustainable change.
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Conclusion 
To conclude the UK is currently facing hardship with one fourth of households struggling to cope with the cost of living in the current economic climate. Geogreen has the potential to help tackle the issue regarding energy prices. By providing homes with new innovative self-sufficient geothermal energy systems. Geogreen aim to maintain their competitive edge by keeping prices low and ensuring support packages are in place for those most at need helping withhold customer loyalty and satisfactory services. Geogreen systems will help in reducing pollution, harmful emissions and cut energy prices helping those at need cope with the current economic crisis, keeping homes warm and the vulnerable less burdened by financial pressure. 
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