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Assignment 2 

[bookmark: _Int_cgYH7Iqc]4. Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

[bookmark: _Int_61j9wloO][bookmark: _Int_Wr4vbEtb]This is essay will be assessing the role of community policing in fostering and maintaining community cohesion whilst highlighting the positives, discussing alternative ways of building, and maintaining sense of community.

[bookmark: _Int_6SizB2Ks]Community cohesion refers to the social interactions of persons living in an area, being able to share ideas, visions, shared interests to build a sense of belonging and enable persons to live harmoniously amongst each other (NASUWT,2022). As far back as the Middle Ages the community has taken part in the maintenance of law and order of their communities introducing practices such as the ‘Hue and Cry’ and the ‘Watchmen.’ The ‘Hue and Cry’ was a simple common law practice in which a person was responsible to alert the community in which they live when a crime had been committed and help in the detention of persons responsible for the crime, Watchmen patrolled the streets of their communities to maintain law and order, this was a voluntary position and men living in the society were expected to take part (BBC,2022). Voluntary positions within the communities evolved over the centuries to help with law and order in communities until the introduction of the Metropolitan police by Sir Robert Peel in 1829. The introduction of the Metropolitan police was the formalisation of the processes already in place ‘The Police are the People, and the People are the Police’ placing emphasis once again on the obligation of the public to follow the law and that police are just members of the public who are paid to do it (Elfers,2018).

[bookmark: _Int_HX1Y4EMZ]Following on from the establishment of the Metropolitan police, forces were introduced across the country (Bland,2022) with this came more changes such as favouring the use of cars for patrolling rather than Officers conducting patrols on feet, with such became the focus on crime rather than the prevention and presence within the community. These changes negatively affected the connections of policing from the communities in which it serves, and this was recognised in the Task Force report of 1967 (Gerhard,2019) the importance of maintaining community links in the reduction of crime, no matter how many police on the streets there will not be enough with just Police, communities are vital to the success of Police. 

[bookmark: _Int_hv3hvOse]The continued lack of engagement and alienation from the public become more prevalent and events such as the Brixton Riots in the 1980s epitomised this, further noted in the Scarman report of 1981 (Cook,2021), then again in more present days with the London Riots in 2011 (Reicher, 2019) and then Black Lives Matter Protests in 2021, following the deaths of numerous Black men from the year 2013 until the death of George Floyd in 2020 at the hands of Police officers(Campbell, 2021).
[bookmark: _Int_SF3GNLB1][bookmark: _Int_ucyFVemj][bookmark: _Int_Bduw6eet]Such events have a negative impact on the community’s trust and perception of the police and emphasise the vast need to repair the relationship between police and community. Gov.uk (2022) statistics suggest a gradual decline between the years of 2014 to March 2022 when conducting a survey of public perception of Police. When questioned whether they felt well informed about local police activities over a 12-month period in December 2014, 49% of persons asked said yes in comparison to March 2022 where 38 % agreed. When further questioned on whether it was agreed that the Police are dealing with things that matter in the community, in Dec 2014 72% agreed in comparison to March 22 where the result seen a decline to 60 %. Furthermore, when asked if the Police do a good job in the local area in December 2014, 67% agreed and in March 2022 declined to 49%. 

[bookmark: _Int_sIaKbify][bookmark: _Int_4sXptN27][bookmark: _Int_33v3US4l]The gradual decline within the responses suggests the importance of building bridges and placing greater emphasis on community engagement. Community engagement is the involvement of the community in whatever role they chose in the policing of their community. This in turn can provide assurance and empowerment and enable them to produce solutions with the support of police and provide a voice as to the priorities that the communities hold not just accepting the assumptions of Police. College of Policing (2022) Further demonstrates this in the ‘Confidence Cycle’ a cyclical process, recognising Community engagement leading to the recognition of neighbourhood priorities leading to problem solving and depicting that by addressing this leads to the increased confidence and trust in police which then brings disclosures of intelligence to be utilised to complete actions through the national intelligence model (NIM).

[bookmark: _Int_2H6hWZoL] In 2011 seen the introduction to new legislation in aid of this in Section 34 of the Police Reform Act (Gov,2022), giving a requirement for Chief constables to engage with the public to keep localities up to date about crime and policing through meetings and such. Community engagement is not specific to just one and can in fact be conducted in multiple fashions, such as through active foot patrolling and enabling uniformed presence within a locality, increasing public perceptions of safety and reductions in anti-social behaviour and disorder. As well as the above advantages of community engagement, Darcan et al (2013) suggests that Officers involved in community engagement have increased Job satisfaction with the links suggesting that it allows officers to complete assignments which enables them to see the results of what they have worked for, hence increasing positive behaviours. 

As part of the Police reform act 2002 (Gov.uk,2022) Police Community Support Officers (PCSO) were also introduced across forces in England and Wales. This position was introduced to provide support to Police officers in low level crime and disorder but to also provide high visible patrols for deterrence and reassurance in communities. PCSO’s were created to provide a link between communities and the Police and are imperative in building relationships and providing Intelligence for the force.

[bookmark: _Int_bR6PmE7J]The presence of police officers can build trust within a community, feelings of safety and better knowledge of its communities (Craven, 2009) but this is only if the communities actually witness such actions, Smith (2017) reporting for The Independent made claim that after a survey was conducted by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services(HMICFRS) that nearly half of the adults in England and Wales, made claim that they had neither seen a Police Community Support Officer (PSCO) or Police Officer on patrol in the last year. Prior to this the ONS (2015) also reported figures to suggest the lack of foot patrols conducted by Police officers and PCSO stating that 26% adults had claimed high visibility within a week in 2006/07 rising to 32 % in 2013/14. This rise in statistics can also be measured by the percentage of adults in 2014 who the ONS reported agreed that the police listened to the concerns of local community, 74%, can this be suggested that lack of Foot patrolling was a concern and an increase in the years to follow was a sign that the problems within society was being taken more seriously (innes,2004).It can be suggested that the improvement in these results could be from the introduction of the National reassurance Policing programme (Quinton and Tuffin,2007)and the reintroduction of neighbourhood policing teams. The programmes set out priorities to combat local crimes, anti-social behaviour and improve the communities’ perceptions of the police. 

Although such programmes have previously been set up in order to improve public perceptions of the police, one size does not fit all and in ever changing communities, processes put in place may need to change in line with the changes of its communities and the perceptions along with it, it must be further understood that police alone cannot make these improvements within the community and considerations given to alternative ways of building and maintaining sense of community(Quinton and Morris,2008).

[bookmark: _Int_saZAAMxc][bookmark: _Int_8PwvqvTm][bookmark: _Int_kkx8VNEx][bookmark: _Int_tcHsek8z][bookmark: _Int_bUXQLCz9][bookmark: _Int_8miiG6Fc]It is recommended by College of Policing (2019) to complete ‘Mapping’ of the communities in which it serves, ‘Mapping’ is a process for the police to engage within its communities to gain understanding and clarity over what influences the way that communities run to allow Neighbourhood policing teams to identify vulnerabilities within that community and predict crime factors. Mapping helps to recognise the differentiation of communities, understand the focal points, and identify where targeted foot patrols can be conducted, support with compiling these maps can be sought from Local authority such as identifying socio economic groups. Mapping can help neighbourhood teams identify where the problem areas are and where needs the most support to promote community cohesiveness. Local officers can build multi agency coalitions to increase its service to the public to include such agencies as housing, education, probation, youth offending teams and so on and so forth. Such connections can build trust of the community in the knowledge that police are building connections with multi agency to ensure that the support is looked for even in cases where Police are unable to then refer on to the relevant agency. For example, having local situation awareness allows the police to predict factors that would affect the vulnerable within a community such as economics, access to good housing, education, jobs and with this knowledge enable the police to respond appropriately.

[bookmark: _Int_e3zm7V5a][bookmark: _Int_hbINKhrL]Devon and Cornwall constabulary demonstrated the importance of a multi-agency response when multiple reports were made primarily from females in relation to their safety in Exeter at night. An operation was launched to tackle the problem utilising plain clothed and uniformed officers, legislation officers and council CCTV operatives. Within 4 months, significant improvements were found, and a more reactive approach adopted, this was achieved with an increase in equipment and staff monitoring CCTV and better communication between police and CCTV (Stenson, 2022).

[bookmark: _Int_YzAqVwsE]When considering a Policing response within an area through local awareness the police may also consider the completion of a Community Impact Assessment (CIA). The CIA is a tool that can be used when tensions have been found amongst communities that will require police mediation, an activity or police operation that is to be started in an area where there is pre-existing tension, a critical or major incident has occurred within the area or where Firearms have been used in the community. College of Policing (2014) give an example of Child abuse investigations that can have an impact on the community and therefore will be needed to instil confidence in the Police and the response they give to the incident.

[bookmark: _Int_RRB0b3Bg][bookmark: _Int_Yvx0cAms]As well as the above local officers can promote the set-up of Neighbourhood watch schemes to build community cohesion (Neighbourhood watch,2020). The neighbourhood watch scheme would be run by a volunteer coordinator who lives in the area, this network would be set up for many reasons such as to help in the reduction of local crime and disorder, reduce the fear of crime amongst the individuals and their neighbours, aid in the detection of crime through intelligence that can be provided to the police, to build community spirit and cohesion. The success of such initiatives demonstrate resilience and cohesion amongst its communities and recognition of individuals wants and values. Communities working together will certainly not eradicate the need for law enforcement but would handle situations effectively and without escalation. 


In conclusion, it is the Local police force role to ensure that communities are safe through engagement and proactive methods, such as the Community Impact assessments and Mapping with support from partner agencies. Neighbourhood policing teams must recognise when issues are beyond control and refer, as necessary. The police can hold considerable influence over its communities to ensure that they coalesce by encouraging communities to take greater ownership of solving problems with support from multi agencies. Policing communities need to develop and evolve with their communities in which they serve and strive to reduce community tensions with recognition and a proactive approach.
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[bookmark: _Int_HdcL47jH][bookmark: _Int_c0QCxojo]3. Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)


[bookmark: _Int_CEfSb6l4][bookmark: _Int_IcfcakP1][bookmark: _Int_Bf6vZsNJ]This essay will identify and review key issues regarding the complexity and the challenges faced by Policing Anti-social Behaviour in Wales to include the further challenges experienced with the increase during Covid 19. Anti-social behaviour (ASB) is a course of conduct that can or likely to cause another person’s harassment. Alarm or distress (Gov.uk,2022). Anti-Social behaviour is a broad term and can be displayed in many ways such as underage drinking in public, throwing objects at people, throwing litter, Overbearing noise pollution, verbal abuse to name just a few. ASB accounts for approximately 45 % of calls made to police due to the public being unable to identify the difference between crime and Anti-social behaviour and the lack of knowledge that persons have on reporting such behaviour to partner agencies such as the local council (Innes. and Weston, N.,2010).
Anti-Social behaviour is prevalent in the valleys with Youths and can be blamed on many factors such as lack of spending on Youth services, cut to as low as 38% in Wales over the last decade including youth centres, leisure, sporting activities, provisions for alcohol and drugs misuse and teenage pregnancy (Weale,2020). The lack of provisions as described lead to youths on the streets resorting in other ways to entertain themselves such as drinking, drugs and offending behaviour (BBC,2019).
Another challenge that the police face when dealing with Anti-social behaviour of youths is poor communication with Youths when dealing with incidents. Anti-social behaviour is more prevalent amongst under 18-year-olds, Officers are inclined to treat youths/children as small adults rather than for what they are and should try to take the opportunity to engage and educate and take a more restorative justice approach considering the impression that this will have on youths (Lawrence,2008).Wiley (2013) Suggests that juveniles that are stopped by the police or arrested will in fact amplify the behaviours of youths and not solve it. As previously mentioned, lack of resources is blamed in the Policing of Anti-Social behaviour amongst youths, but diversionary tactics are significantly cheaper to instil into communities compared to the costs incurred through such things as criminal damage or purely costs associated at putting youths through the criminal justice system (Hodgkinson et al.,2021).
[bookmark: _Int_hLMMa982][bookmark: _Int_db651fhH]A contributing factor of the prevalence of Anti-social Behaviour can also be attributed to the exposure of Adverse childhood experiences (ACES) of youths in the South Wales area. Adverse Childhood experiences are described as stressful and traumatic experiences that occur in childhood and adolescence, such as living in domestic violence households with the lack of support from within household and increasing lack outside from agencies can be associated to risk taking behaviour and the partaking of Anti-social behaviours and crime out in the communities. A study conducted by Public Health Wales (PHW) in 2015 showed that at least half of adults had been subjected to 1 ACE during childhood (Welsh government,2021). With the recognition of the effects of ACES on individuals we must not forget that this also can be the attributing factors for anti-social behaviour amongst adults.
Social restrictions in recent years with the appearance of COVID 19 in 2020 which requested households to isolate when covid infection was at its height also seen the increase in Anti-social behaviour reports to Police. Anti-social behaviour reports escalated from 5,500 in March 2020 to a massive 16,000 during the first month of isolation with the categorising of Covid breaches under Anti-social behaviour rates. These breaches included households mixing, household parties, relatives visiting one another and non-essential businesses trading (Howard,2021). Although the rise in statics can be attributed to the covid restrictions, when looked at more closely compared to other forces who categorised differently, there was still a rise in anti-social behaviours due to the presence of ‘traditional’ ASB running alongside a Covid breach (Halford et al.,2022).
The Pandemic created further challenges for operational policing in that there simply was not enough officers to respond to the rise in calls. McShane (2020) reported that just over a third, 34%, of Police in England and Wales did not have access to the correct PPE therefore putting officers at greater risk of infection; and significantly effecting the numbers of Officers, stretching the front line to its limits. The isolation contingencies were also a massive impact considering the amount of people that Officers deal with per shift. 
Ross and Hughes (2020) reported that 849 Police officers over 24 Forces across the UK were off sick after testing positive for Covid 19, 39 of these officers reported to be in South Wales Police. Gwent Police (2022) reported that between March 2020 and June 2021, 974 Officers self-isolated due to being in contact with someone infected with Covid 19, compared to reports of only 40 officers that tested positive. Of them figures Gwent Police report significant numbers that could work at home through isolation, but this still negatively impacts the number of officers responding to calls. 
[bookmark: _Int_qLlGMQsg][bookmark: _Int_5RQUcvGu][bookmark: _Int_WvQbOCuW][bookmark: _Int_D2ud2j3K]BBC (2022) report that two million of anti-social incidents that were reported in England and Wales since 2019 to present day had not been attended by an officer, despite claims of increased funding for resources. This can also be attributed to the increase of other crimes during this period Domestic violence cases which seen a 7% increase between March and June in 2020 compared to that of the same period in 2019 .Drug offences then seen a significant rise from 22% in April 2020 to 44% by May 2020 this could highlight the lack of active patrol during Covid and the shift in priorities to Domestic offences as well as the resources to conduct the proactive response for these offences. (ONS,2021). Anti-social behaviour is classed as low-level nuisance and will not always warrant the attendance of a police officer despite public perceptions. The fact remains that it is assumed that Police are the only body able to deal with such behaviour and therefore at risk of losing public confidence because of this. Lack of knowledge of correct reporting procedures is an obstacle faced by police when partner agencies are more than capable of dealing with such incidents without the need for Police, for example, social housing. Proprietors are obliged to ensure that tenants are safe within a residence free of graffiti, damage, uncleanliness etc. Proprietors must take all complaints of Anti-social behaviour seriously and act accordingly whilst identifying the obligations they have for their tenant and acknowledge the actions that can be taken without police if no risk of serious harm. Non legal solutions that can be taken by Landlord can involve direct warnings and advice to perpetrator, acceptable behaviour agreements and mediation. Local authorities take responsibility for behaviour such as dog fouling, litter, abandoned vehicles, fly posting, unpleasant smells and so much more. 
In conclusion the police force faces many challenges whilst policing Anti-Social behaviour, from previous discussion it can be suggested that one of the main reasons for this could be the lack of resourcing given to Anti-Social behaviour.  Anti-social behaviour is classed as a low-level nuisance rather than crime and in relation to such, crimes will be responded to as priority. It could also be suggested that if resource was given to educate the correct reporting procedures that this could ease the pressure from the police with the outsourcing to partner agencies without Police having to make initial referrals, for example reporting neighbour issues with no immediate threat straight to social housing. 
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