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Introduction
I am going to talk about developing Relationship and work place Achievement. In Asda in Birmingham in Perry Barr Branch, Which I do new very much . How the staff making  Developing Relationship and Achievement at their workplace. I will discuses more about it  in more datils. And how is benefit at work place .
Asda Manger setup action plan, also their setup a target  for  achieve a goal. Also feedback really  important. If you don’t  flow up the target, then it affects the business .  also,  their build up very strong  team work and arrange a staff meeting . and  wonderful commination . Also, Asda proved  staff training and caching . also, line Manger setup SMART Objectives .  setup a smart   Objectives are very important for work place to achieve a target . And really benefit for the staff.   It can be done 360 degree it all round . Al so I will talk  about three deployment vehicles .

















Task 1 
Motivation 
I will talk about three vehicles and explain how it works . first, I am going talk about a motivation . mutative is one of the key skill words. Motive is making people more active in what they want active. Witch is they able to achieve a target   or can become a successful . in long term thinking.   Motivate is make people go beyond in at their work place . 
Also, its great Opportunity for them at their  work place . it’s a benefit for all employee . if a person has got motived   , then  also it’s a great news for the company , his working for   .   Because when every employee  is are motived, then an origination  easily to achieve a goal . Also, its benefit for everyone.
There are several reasons why employee motivation is important. Mainly because it allows management to meet the company’s goals. Without a motivated workplace, companies could be placed in a very risky position.
Motivated employees can lead to increased productivity and allow an organisation to achieve higher levels of output. Imagine having an employee who is not motivated at work. They will probably use the time at their desk surfing the internet for personal pleasure or even looking for another job. This is a waste of your time and resources.
When it comes to work, keeping your head in the game may not always come easy, especially if you have a ton of responsibilities. However, when you are motivated to propel yourself forward, you will accomplish your goals. Without motivation, there is no action. Being inspired at work can only impact your workplace in a good way.
A positive work environment encourages employees to do good by the company that has invested in them. Happy, motivated employees will boost their workplace through working hard, building a good image and staying for the long run.
It is probably safe to say that the most well-known theory of motivation is Maslow’s need hierarchy theory Maslow’s theory is based on the human needs. Drawing chiefly on his clinical experience, he classified all human needs into a orderly manner from the lower to the higher order. 


Feed back  
 Feedback  one of the key factors , at the work place . because without feedback , you can’t able to analyse , what is happening in the work place , also how the employee doing their work . And you may able to monitor how is an origination going forward . 
Without Feedback it is impossible to improve and go beyond . Also, not giving  feedback in general can affect the workers in a negative way as well as the organization , then an origination affects really badly. 
There as to be a proper system put in place and set up within the company for feedback as this itself cannot be taken lightly . Doing so can help organizations to have employees improving themselves and working harder to make progression. 
Feedback that is constructive is vital to employees’ ongoing development.  Feedback clarifies expectations, helps people learn from their mistakes and builds confidence. Positive feedback is easy – it’s not hard to find the right words to tell someone they’ve done a good job or congratulate them on meeting a sales target. When things are going well it can be easy to become complacent about giving praise but stopping and smelling the roses is important to build employee confidence and encourage a culture in which employees nurture and support one another.
However, giving negative feedback is not so easy. It’s human nature to put off difficult conversations or to try and soften the blow however the problem with doing this is that the issue is not addressed, the problem compounds and eventually you find yourself dealing with a much bigger problem.
Like all things, practice makes perfect when it comes to providing feedback. Feedback should be spontaneous and regular. For more serious issues a formal meeting is appropriate or a discussion as part of performance review but building feedback into your day to day encounters with employees is a great way to develop rapport and encourage an environment in which people feel comfortable to give and receive feedback.
Constructive feedback is one of the best things managers can provide to their employees. When delivered properly it can, reinforce positive behaviour, correct any negative performance and ensure a strong culture remains in your team.
Moreover, Feedback gives people an opportunity to look at themselves in a different light. It helps them see how others perceive them, and the impact that their behavioural style and ways of working has on others in the team. This can be particularly insightful for leaders, as it helps them to see how they may be better able to engender trust and inspire a better performance from their team.
As humans, we all want to feel like we belong and are appreciated. In a work context, this means feeling like there is value to what we do and what we bring to the business and knowing that we are part of a wider team all working towards the same goals.
This knowledge that we are useful and valued gives us a sense of purpose. It shows us that there is meaning to what we do. This is what gets people to show up every day and deliver their best. Giving regular feedback is one way we can show employees that they are valued and useful. Even negative feedback can spur people on to want to do better. Any feedback, good or bad, will reinforce to your employees that there is a point to what they are doing.
Feedback was central to Thorndike’s theory of learning, cast in terms of his law of effect. He believed, based on his own experimental evidence, that repetition in the absence of feedback does nothing to improve performance. 

Reward  
Reward  is making employee happy, when are employee are happy . then  its benefit can for the origination. And good things for long term.  Reward  makes employee make more motivation .  Also  reward which is   can be  make origination expand , and  more essay to reach the target . also, reward  is one of the key points  for an origination.
Employee recognition plays an important role in a company’s culture and rewarding staff for their hard work has a number of benefits for both parties. Showing your staff, you appreciate them can increase productivity, encourage team work and even help you to attract talented new recruits to your business. So, can you really afford not to be showing your gratitude? Below we outline in more detail just why it’s so important to reward your staff.
No one wants to feel underappreciated at work and rewarding staff is important for keeping up morale. When employees feel like they’re being recognised for their efforts, they’ll likely be happier in their role – and as a result, your business. There are a number of ways you can reward your staff but introducing fun or interesting incentives can really help to create a great working environment.
Ultimately, staff that enjoy their job and feel appreciated by their employer will be more productive. This goes for big and small victories. Rewarding staff doesn’t always have to mean a costly gesture; a simple thank you email will also go a long way. It’s a no-brainer really! If you hope to keep staff operating at maximum productivity, be sure to acknowledge the hard work they’re already putting in.
You can also use rewards to ensure staff are working in line with the overall aims of the business. This is where setting targets can be very useful. By setting individual or team targets, you can ensure that employees are operating at maximum productivity to reach a shared goal.
What’s more, rewarding the best performing teams is a great way to promote friendly competition across the business. Shared targets can drive the team to work closer together and promote teamwork – something which is beneficial to the workforce. This also means that together they can achieve better results, once again increasing productivity for the business.
Leading on from this, happy staff are also more likely to recommend you as an employer. Finding and hiring new employees can be tricky, therefore it’s vital you do all you can to make that process easier. Employer branding is becoming increasingly important to today’s workforce, and with anonymous review sites like Glassdoor, making it easy for professionals to share their honest opinion about a business online, any negative reviews can be extremely damaging.
Professionals value peer-to-peer recommendations, and an important part of this is word of mouth. By rewarding your existing staff, they’ll be more inclined to shout about why your company is so great online, or to their friends. What’s more, these reward schemes can be a great selling point throughout the recruitment process when it comes to hiring new staff. 
According to Clark hull, rewards can be used to get people to engage in certain behaviours, but they can also be used to get people to stop performing certain actions.





Task 2 
Using an origination  
Asda is one of the most successful supermarket company leading in the grocery business within the UK who have thousands of customers shopping with them on a constant level. Their work ethic, beliefs, values but most importantly their customer service are all excellent.
When it comes to Asda, they usually go out their way to motivate their employees by the means of having traditional methods and technology used as part of their strategy. For example, they will bring all the employees together and congratulate them as a way of showing appreciation to them for the hard work they have done.
Not only that, but they also have another tactic at hand as a sure-fire way to help staff feel proud and motivated by the means of ‘spotlight’, which is basically a website made for the reason to reward staff by offering them prizes and gifts as a way to show gratitude for the hard work their staff has done for them. Prizes include from things such as watches, air pod, wines etc. By having something like this in place, it would ensure that employee would stay loyal and committed to their jobs whilst getting rewarded for it.
Not only do they just motivate their employees they also reward them by paying them. The main reason as to why paying staff is considered as the one of the best rewards is simply because it allows the employees to be in the position to fulfil their basic and important needs such as food and water. Also, Asda offer extra bonus on top of their basic allowance for any noticed performance or targets met, allowing the worker’s hard work and achievements to be recognise. Furthermore, what is great about this company is that it has a salary sacrifice, which helps staff to earn ‘free money by save their wages when it comes to reduction in tax as well as national insurance. Also, they offer other bonuses such as childcare vouchers and holiday spending money, which can really make employees feel like they are appreciated.
Additionally, Asda offer another type of reward to their staff members by allowing them to have the freedom of flexible working which for many is a huge thing. Once they join Asda and start working for them, they will be given the opportunity to choose days and time they wish to work. On top of that, they go as far as letting staff choose what kind of work, they would want to work either between full time or part time. This shows a positive image of Asda as they are very considering as well as the fact that strong level of communication is maintained between the managers and the staffs.
Taylor’s logic is applied to Asda as a motivational theory as he believed that the more a person works, the more money they will earn which is very much relatable to how Asda work as staff are rewarded more and more when they work harder with the means of a pay raise for example. This shows that Taylor’s theory can be applied as a way to relates to Asda.
At Asda the Mayo theory is seen to be operating throughout the company. Communication is an extremely important factor in motivating employees. This may be through 1-to-1 discussions with managers, through the company intranet or newsletters or through more formal structures such as appraisals.
Line managers hold a daily Team Meeting to update staff on what is happening for the day and to give out Value Awards. These awards can be given from any member of staff to another as a way of saying “thank you” and celebrating achievements.
Asda also promotes feedback through its many training and development opportunities. Everyone has access not just to the training they need to do their job well but also to leadership training to grow within the company. Asda offers strategic career planning to help staff 'achieve the extraordinary'.
In 2009 Asda appointed 3,000 managers 80% internally. As well as an annual career discussion with every employee, the company also emphasises the development of the whole person and has implemented a system of 360-degree feedback. This is a personal development tool which provides feedback from a selection of people with whom the employee works. This helps employees to understand their behaviour, strengths and weaknesses within the workplace as others see them. The idea of the programme is to 'Take People with You' and 'To Gain the Hearts and Minds of Others' in order to improve individuals and get things done efficiently.
All Asda employees have a Personal Development Plan which they build through their 360-degree feedback and other tools. This enables Asda managers to offer meaningful feedback to employees to help provide opportunities for continuous personal development. This personal approach helps employees to reach their full potential by encouraging self-assessment and providing advancement through ongoing training. It also enables individuals to take responsibility for their development. This two-way relationship ensures that the employee is committed to the values of the company, that he or she works in partnership with others and helps improve the business for customers.
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Task 3  
Develop a Personal  plan
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Conclusion 
In the conclusion we discussed briefly about three vehicles , also has been explain way is so important for an organization. And what is the benefit of it, also what is value for the work place . also has been mentioned about  employee at the work place . 
Way you need to give reward to the employee at the workplace . and way is so key point . Also has been talk about  feed back and way to use at work place.  also, Personal plan showing table to use at the work place. Why it could be  benefit. Also has been explain about a motivation  at the  workplace .and way is so necessary.       
[bookmark: _GoBack]We also talked about the importance of motivation, feedback as well as reward and how it all plays a role within the workplace amongst employees. Also, these three things bring a lot of benefits to the point where it would bring out the best of employees and enable them to help the businesses run smoothly.
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