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Assignment. developing of Ventura plan for sustainable delivery and longevity. 
Choosing my own food container stand. 

Today I have chosen my own idea to set up a food stand container on busy High Street or working busy path where people are always walking on a junction today, I have chosen the idea since I was young. I used to have passion selling or being part of a food business and opening a businesses cost a lot of money on the rent of business rates and all sorts that’s the reason I thought setting up a container food stand is probably the cheapest and the most affordable way to start a business without any source or backup. Grow not in a lot of food industry I worked at a lot of hospital picked up a lot of experience on the way worked with a lot of teams using all my knowledge is opening container food stand is a great idea. Ideal for a first start of business not too much investment less investment as possible. in my assignment, I will discuss how I will start my business to. I will set up my business how I will function my business how I will deliver my business how my aim is to have the best successful business today. I will talk through Every topic of my strategy of the business. There will be only a few items sold at the Stand freshly made. 
Project overview and context. 
A perfect overview gives a summary of a perfect proposed goal and key detailed while it is not as detailed. When selling an item at my stand, I will be only providing to types of food items first will be and India Paratha with omelette And mince meat second item will be India lamb biryani because it is a small container stand set up maybe on a busy high street of a city centre or in the day where everybody is always walking with a lot of people are always walking  and running where people are taking their dogs out. Their children are for a walk, but I just having a lovely walk on the Bay right on the very perfect junction. I will be operating my food container stand so a lot of passing customers will see as they walk past the reason why I’ve kept two items is because I wanna keep it simple not too hectic not to much on the menu because it will be just a small business operated with only one person, maybe two running plan is if the business is successful do pick up collections or delivery on this side I will be promoting videos and discounts all over the social media TikTok Facebook YouTube all across every platform of social media. I will promote the business every day I will be uploading videos making live videos for social media as I use the business promote everything on social media. Keep the social social media as my main advertising platform keeping two food on my menus only will give me more time to think and a lot of customers if they become regular, they will know there’s only two items that is being sold here and we will spend a lot of passion on the two items that we make containers done. We will use simple ingredient we will be clean and tidy. Our Swrvice will run smoothly. Customers do not get confused or customers do not have difficulties from ordering so the item is only two options they will get.
Strategy for longevity. 
My main strategy for my business to keep it long-term is keep a strong relation with all my customers and all my customers on my social media page. Follow my customers be loyal with my customers share my ideas with customers keep my menu short and simple so customers on the order what days and how many they want I will build a strong lawyer relation with my customers sometimes I will give discount codes or maybe buy one get one free item with my loyal customers who followed me on my social media page and customers who support the business by following my page and videos about customers to be patient understand this is a small business that’s only being operated by me maybe some second person I will try running the container stand for a long period of time so for that I need to put a long relation with my customers. I must put myself out there promote myself Builder promising relation with my customers. achieving long-term business success requires more than just innovation or marketing positioning. It also depends on act risk management and financial. at the same time practical Credit risk mitigation strategies can help safeguard by financial financial health ensuring that business remain turned in uncertain economic conditions. Nowadays a lot of companies face many risk including economics downturns rising cost supply chains, distribution, and financial instability on predictable market forces such as regulator shifts inflation or cybersecurity treat scan pose serious challenge. you need to create strong standard customer experience guideline and flexible operation that deserves your pure value while letting you adapt to to your customers trend and challenges track your margins for each product separating your delivery And customers that collect see what the profit margin is spend less on the item look for wholesalers look for Big wholesalers get good deal. When the prices go up on your product put the prices up on your product. Explain to the customers why you put the prices up explain to them you have Rent to pay on a busy High Street on Top the food product the supplies and everything is going higher sometimes it hard to find the supply when it runs out with a strong relationship with the customers so sometimes when you were out of supply and when you get supplies stocks on an emergency customers will not complain as a good will suggest. Give them complimentary next time when you supply is back have a lot of passionate on your food, you sell at your stand back with passion could be happy because working with passion will drive your business and go to success. Be close to the customer. Share your thoughts with the customer get reviews from your customers. Explain why you can why you cannot certain every day I will upload latest videos on my TikTok and Facebook and social media calling at my customer calling everyone to help promote me help my business. I will only sell fresh food for my customers. Keeping two items on my menu will give me more time to do more for my business meaning on a busy time. I do not have to sell a lot of items. All I can focus is on just the two items I sell at my food stand I will work every morning all the way till evening we can specially I will be open. I will Leave To delivery service and collection service if it is a nice weather I believe in put plastic chairs and table and for customers to enjoy on the hot weather when the sun is out it would look really lovely and it would be very busy around the bay. He is always busier around the bay that is why I have picked this location as my main priority for my business to be found there I slowly when the business gets busy and picks up. I may be put the third item on my menu a vegan for the vegan choices causes a lot of customers might not prefer the meat options so I might put a vegan possibility if I will reach my goal for my first stage of opening the business.
Business model canvas. 
Business model canvas is a strategy one page template used to visualise design and access a company value proposition infrastructure customers and finances.
Channel. 
How the company communicates with and reaches its customers segments to deliver a value proposition make videos on my channel make different content every day deliver them to my customers. Explain them to my customers. Explain show my videos to my customers so my customers can come and try. I will promote my video on social media I believe in ask customers if they would want to be part of the video. I will offer customers free samples and discounts. If they help me promote the videos I will give customers discounts. I will give regular customers that follow my page, promote me, and help me support my business. I will give them free vouchers to come and order; I will help the local community homeless people. I will give them free food free meal. I will use the video as helping me promote my business. I will give to the community promote everything I do on my page and social media I will workday and night under my video promoting my business. I will upload daily regular fresh food videos to customers. We are ready for business.
Revenue streams. 
The cash generated from each customer segment sales will be stored in our database and receipts will be kept when we do the banking. Everything generates correctly we can take the cost out of what we have spent on and generate the rest into revenue. I will take only Card payments for the business, so everything is generated through the system revenue, and nothing is hidden or complicated. Everything on my business bank statement would appear how it is. I will generate my business revenue. What I make I will put back into the business I will only take myself a minimum wages Home and the rest will be used back into the business to generate a bigger and stronger revenue.
Value proposition. 
The unique products or services that solve customers problems and satisfying needs so for in case customers are unhappy with the items we will give give them a full refund And maybe in most situations we might give them a free food on the house value customers needs value customers thoughts we are here to run a business and we are here to help the community so if the customers want any help we will give them support if they want free food that they can’t afford, we will give them support. We will provide them meals for them and their families. We will help the community.
Key partnerships. 
The network of suppliers and partners that contribute to the business we should keep good relationship with the suppliers who provides the supply for us to sell to other customers with the supplier. It will be extremely hard to run the business and not just running the business. The cost of the supplier we need to be in good terms with the supplier and use the supplier as much as often to get the best price and the best way from the supplier. Some suppliers might charge a lot means you have to look for another supplier to cut down on the cost because if the supplier is charging a lot and you are not selling enough then you would not make your business profit Table you need to spend less on your supply and keep the menu high so the profit margin can be coming in. 
Customer relationships. 
The type of relationship established with specific customers customer relationship is especially important to the business understanding customer be close with the customer sharing ideas with customers laughing with the customers always keep the customers happy. Say jokes to speak to keep the customer smiling. Give them samples as the waiting give them let them try samples give them the treats in the bag packed them up with goodies in the bag express your feeling understand customers feelings what they want what product they after how they would want the food to taste like. 
Key activities. 
Our main key activity is to sell our product to the customer and let the customer try our food sell our food to the customer. Let them know what kind of food they are gonna be trying. We only have two items on the menu of our container stand so it’s easier for customers to understand what ingredients goes inside the food and what the items will be in the food. We only sell two items on the menu so our key activity will be making sure that two product gets delivered properly and is handled properly and prepared properly prepared freshly but we want the customers coming back again. 
Cost structure. 
The major expense incurred to operate the business model we have to spend less as look for cheap wholesalers look for cheaper rates to buy our products. Social media marketing advertisement is the cheapest way so there is not much expense being used on our marketing. However the only expense I will be on our business will be our supplies our electric running and the business rates we will be controlling our margin trying to spend less money as possible cause the cost of everything is going up and operating a successful business means we have to generate our cost of structure and try keeping within our target.
Viability finance and resources. 
To make profit we have to control our finance spend less on the marketing look for free marketing have Leicester working as possible spend less on items try to keep these items as possible like my container stand is perfect is a small business only operated by one or two people Max I kept less item only two items I will sell because I’m trying to keep my profit margin controlled spend less as possible. Only two items on the menu means I only get a few shopping items for my business. I go out and I spend less look for cheap wholesaler where I can get my products from controlled my finance. Try to spend less every week so I can see the big change and difference on my turnover not spend any money on marketing just upload marketing on my social media and that my customers and everybody follow my page make some nice delicious videos so the customers can see it and mouthwatering for them to come and order. Every night I should do research on how to make my business be more successful. research on all the resources how to gain my business successful from turning into a small container to a huge business with using this small business I want to expand my business larger I will spend a lot of passion and spend a lot of time on my business, I will upload a lot of videos to promote my business I will go out use searching through other markets to find resources slowly by slowly I will do more resource and put more items on the menu as for now I want to keep my business small I will put a few chairs outside on a sunny day so customers can sit down and enjoy the breeze as they enjoy their food belong to be a one small container stand with a small counter in front and preparation happening behind the counter customers will stamp lineup outside on the path or car park wherever my container will be based. I will use Every resource to put my business up to find a ideas to learn ideas how to become successful to bring in more customers how to promote more videos how to promote my business I will attend events to promote my business. I will spend time I will keep my margin occupied I will keep eyes on every receipt every sale I will keep customers details from the database and email them with promotions email customers. I will ask customers if they wanna be involved in any videos I create for the business for that will help you promote my business. I will give the customers free promotion and fee goodies if they help me promote the business, I will give them discount offers vouchers. I will organise myself with other businesses. 
Implementation and learning loop. 
I will learn everything in the business longer I stay in the business. I will learn new things every day new strategies every day. I will find new options every day. I will make a lot of mistakes throughout the business, but the mistakes will make me learn more about the business and how to operate the business. Even financial mistakes will make me stronger more concerned about the business you will make me aim to put the business higher to more successful business without the mistakes I will not learn how to make the business more successful. The mistakes will make me look back and correct all the problems and solve everything. Single loop learning corrects errors to achieve goals while double loop learning challenges underlying assumptions to solve root problems in professional setting this involves creating a loop between performing task and receiving feedback often in form of short actionable sprints learning loops generally consist of four stages, action reflection, feedback and refinement. In education this involves using data from tools connect learning directly to daily work through ongoing feedback base decision on concrete skill signals and performance develop the plan and build capacity show the need and feasibility of the changes in loop learning. There is a lot of changes that you must build around your business. There are many stages many ways to deliver to prepare to export sustain use real data integrate into workflow keep one person just to keep everything checking on the workflow on the looping on everything around the business how to make the business successful. Explore around the business explore around other businesses do research around your business and other businesses compare yourself with all the business businesses see where the mistakes are left correct the mistakes check everything if daily checklist checked.
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