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Executive Summary
This report is based on the American Multinational technology company, the Apple Incorporation. The company is known for producing and selling computer software, consumer electronics and online services. The report has been prepared to discuss the strategic options that are available for the company in order to development a business in the UK. The report includes all the strategic internal and external audit, the business barriers, relevant strategic selection tools that the company must acquire in order to expand their business operations. All the strategic measures have been analyzed and the best possible options has been provided in the report which the business must consider operating in the United Kingdom. This analysis has been made through external and internal audit using PESTEL analysis and a porter Five forces has also been used to make a competitive analysis of the industry. For internal analysis, SWOT and Tows to identify the internal environment of the company such as its financial strengths and other strengths. Using such tools has helped identify the main strengths of the company and plan a proper strategic plan to focus on retaining its brand trust and invest more in brand differentiation. The best strategy options have been recommended in the end of the report and how to overcome any barriers that may arise.
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1.0 Introduction 

1.1 Company Back ground 

Apple Inc is one of the most popular names when it comes to technology, a company that started in 1976 in California. The company was known to produce low cost personal computers and in 2001, the company introduced Apple iPod. Soon the company started providing IOS for other companies, Apple now is the most desired brand for innovative technology. 
Apple Inc known for its quality, design and its innovative technology, not only have the company delivered what consumers want, with their creative innovation, they shape their consumer wants before they can imagine. Apple made some successful products such as iPhones, iPad, iPod, Mac book etc. using its own software. Apple (2017).

In this report, the company’s micro and macro environment analysis has been conducted to do an external environmental audit. This will help understand the company’s financial position, key competitors and analysis the current strategy of the organization. 
To analyse, identify and understand the current situation of industry a Porter Five Forces model has been conducted.  (Johnson et al, 2014)

As understanding the external environment is extremely crucial a PESTEL Analysis to analysis the microenvironment, a SWOT and TOWS analysis has been conducted, where the SWOT analysis will highlight the company’s Strengths, Weaknesses, Opportunities and Threats and the TOWS will help understand how the Threat and Weakness can be overcome. These analyses have also helped the company shape the future strategies. 

The BCG matrix and the Ansoff model has been used to categorize and analyse the products of the company. By using these models, the most profitable product has been identified of Apple Inc, the also which products will need to be improved or marketed well so that the company can cater all types of targeted markets. By these models, we have analysed which products are at a growth stage, which products has reach the mature stage and needs to add services or marketed differently to promote growth, which products has low market shares but still growing and needs to add value to own more market shares. Identifying these factors will also help the company decide how to market their products and services even when entering the European Market. (ibid)

After much analysis, the report concludes with much analysis of the company, its strategies, some recommendations. Apple Inc. has been identified to be on top of the industry for its current strategy but as the technology industry is very competent and moving at a very fast pace, the company has been recommended the factors to be considered to stay ahead of the market to maintain its position on the top.






2.0 Porter’s Five Forces Model on for Apple Inc.  
[image: ]
(Johnson et al, 2014)
The Porter’s Five Forces Framework is used to understand and analyse the industrial competitive intensity and competition within the industry. The analysis is made based on the five following forces given below. (Johnson et al, 2014)



Buyer Power
The Buyer power of Apple Inc. consumers is low. As Apple Inc has maintained a reputation of producing high quality products that the loyal consumers have low buying power as they are not satisfied with any other brands, making the power of its buyers very low. However, the buying power of its end buyers are however high, which is why Apple Inc. must find a cheaper way to deliver their products. As cheaper products are making the buying power of the general consumers low to medium. As it seems that iPhones 8 has already been the top for smart phones. Although, Apple Smartphone has huge number of customers, Apple may need to upgrade some specifications of iPhones 7s plus than the iPhone 7 to be in the same level as the Flagships of Android.   (Forbes, 2017) Apple has always enjoyed the advantage of being more innovative which is why their customers have always been loyal to the brand. Customers have shown loyalty towards the brand regardless the price increase. According to Forbes (2017), Apple has won their target market’s mental game already, the ‘must haves’ attitude of their customer for all the upcoming models of their product has given Apple the ability to shape the market. The buying power of the buyers remain low but due to Brexit, the buying power of many of their customers may be affected which may affect the sales of Apple. (IBID) Apple may be able control their cost of producing the products in the future as the Foxconn is planning to build a plant to America. This will decrease the cost of making the product and help Apple to control the price of their products. (Minasians, 2017)

Threat of New Entrants – Low to Medium
According to Mintel (2017) the threat of new entrants is low to medium for Apple. Although the company hold about 19% of the electronic sector and its next competitor Lenovo holds 14% of the market share. According to BCG, Huawei has been ranked the 50th most innovative company in 2014, they are known for investing highly on their RND. The threat that Apple is for other Chinese brands who are also providing quality innovative products in cheaper prices in the UK market. Although there are some UK local products, Apple Inc. may still have low to medium risk for its popularity and its advanced technology. Although the threat of new entrants should not be ignored, Apple Inc, are now planning to manufacture most of its products in America to make their products more cost effective and profitable. This means they can control their cost and make use of their resources more efficiently. The advancement of iPhone 8 which is expected to launch with inductive charging option is much anticipated by the company’s existing customers and much of mobile phone users. (Minasians, 2017) With continuous advancement of their technology, such as iOS 11 which is the most powerful software even made for iPad, which can be used for multitasking and a great platform for all app developers. Such features add value to the company which makes it more competent in the industry. (Newsroom, 2017) Apple Inc. can then control their pricing and have the competitive advantage over other new entrants.



Threat of Substitute- Moderate 
 The threat for substitute will always remain as companies are always copying and making a cheaper version of the technology (Johnson and Scholes, 2010). According to the Telegraph (2017), the Apple is launching iPhones 8, which is rumoured to have the 8 features, such as 3D tracking technology; an advanced iOS 11 will have a redesigned Control Centre, peer-to-peer Apple Pay options and more features. However, other phones such as Samsung Galaxy S8 also have features such as infinity display, fingerprint scanner, facial recognition features and Bixby, a virtual assistant is a virtual assistant such as Apple’s Sire. The cost of Samsung Galaxy S8 will be GBP 689, whereas, the iPhone 8 is about GBP 1000. Substitute also may include mobile phones such as OnePlus 5, HTC U11, Nokia 8, as they also have some innovative technology in their new mobile phones. Therefore, the threat of substitute of smart devices that Apple makes must is moderate. (ibid) 
There is cheaper substitute of the product, but not the service or the experience of possessing an Apple Inc. product.  The existing customers will be very difficult to divert to other substitute products and most likely impossible. (Minasians, 2017)
However new products like Kindle are providing reading experiences for users, which is an alternative to reading books on the phone or laptop or iPad. However, Apple Inc. still holds a high market share in the industry. (Telegraph, 2017) Such factors make the Apple Inc. product moderate to the threat of substitute. 

The threat of new entrants -Moderate 
Threat of New entrants of UK is high. As local brands they will be able to offer cheaper price and not have international tax imposed on their products. As users of Smart devices are increasing and the expenditure of the common people on luxury items or smart devices are increasing, the industry is very appealing for new entrants. However, Apple Inc. has many loyal consumers which will make new entrants a bit challenging to attract Apple Inc.’s existing consumer towards them. Making the threat low. 
The Bargaining Power of Suppliers- High
Due to the limited number of suppliers of electronic devices which produces quality products as Apple demands. This makes the bargaining power of the suppliers high. However, after Brexit is it unclear how the relation with UK will affect the relationship with its suppliers from other European companies, as,  if  the UK trade barriers can be reduced and more electronic brands will have access in to the UK market, making the bargaining power of the suppliers lesser, as more suppliers will be able to enter the market with better price. (Mintel, 2017) However, Apple Inc. has training programs for their suppliers and educating programs, the company has changed a lot of their supplier’s plants into compliant and sustainable plants, this factor may play a role now how they suppliers would want to negotiate as Apple Inc. is constantly looking to promote the supplier’s plants into sustainable plants. Also supplying to Apple Inc. is supplying to the world’s top most technology brand. (Supplier responsibility) However, Brexit still makes supplying to the United Kingdom very concerning which might make the bargaining power of the suppliers of Apple Inc. low to moderate. (NYTimes, 2017)
[bookmark: h.gjdgxs]
Rivalry among Industry Competitors (High)
Apple’s comparison with its competitors. 
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Source Mintel 2017 
Apple is ahead of all its competitors. (Morningstar, 2017) Due to brand image and the financial back up and their advanced technology, Apple has been able to be ahead of their competitors such as Samsung, One plus, HTC etc, however are .(Telegraph, 2017) however, Other Apple products like Apple Mac need to increase their brand awareness as such to their competitors like HP, and Dell. In 2017, it Apple Mac was just 1% behind of their brand awareness of its two competitors and just 4% ahead of Acer making Apple Mac have 94% brand awareness, HP and Dell 95% awareness, and Acer 90%. However, Mintel 2017, also reported that the Apple was 3% ahead as favourite brand from it next brand HP. (IBID) 

The porter’s five forces framework analysis has shown how competitive the market is although Apple Inc is on top of the list. It is important to always be aware as competitors are also looking for every opportunity to keep up, the market is very dynamic and highly risky. After the Porter’ Five Forces, we can see that the industry is quiet competitive as it enters the United Kingdom during the time of Brexit and Apple Inc. must focus on their strategy of producing innovative technology to control any new entrants and substitute and keep good relations with their buyers and suppliers as the technology industry changes frequently, high risky and competitive. (Johnson et al, 2014)

3.0 PESTLE analysis 

The PESTEL analysis tool or framework is using to analyse the macro environment which may have an impact in the organization. The factors are Political, Economic, Social, Technological, Environmental, Legal. (Johnson et al. 2014) Following is a PESTLE analysis of Issues that Apple Inc may face entering the UK market. 
Political
Based on the current political instability in the UK, Apple Inc may be affected as Apple Inc. has suppliers and business operators around the world, political turmoil has highly affected Apple Inc. Brexit may also influence the sales of Apple Inc. Products. As the BGP currency rate has decrease, the profit may be affected. As after Brexit, their maybe negative financial impacts in the company as their UK duties with the EU of import, export and tax may change. Therefore, to enter the UK market, Apple should plan and follow UK law.  (NYTimes, 2017)

Economical 	
The global and economic conditions have a risk on the buying ability of the consumers and businesses. Consumers are likely to spend less on luxury products. (NYTimes, 2017) The uncertainty of Brexit and global economic situation has increased higher unemployment, volatility in financial market, tighter credit, and decline in sales which is due to a decline in income. (NYTimes, 2017)This worldwide situation has had a negative effect on the sales and demand of the service and products of Apple Inc. (NYTimes, 2017)According to the Apple (2017) (2016) there was a decrease in sales in the 2016, this could reflect the decision of Brexit, people are threatened by the political situation and are spending less on luxury items. 
Societal 
Apple Inc. products have marked themselves as luxury brand, for their quality, design and their price to maintain the exclusivity of their brand. Therefore, Apple products give shows the buying power of their consumer as purchasing these products gives the consumers status symbol. (Minasians, 2017) Sales have also increased since the purchasing power of more general people has increased too. (Minasians, 2017) Apple Inc. New IOS will also help web developers design better as the software also aims to help the developers. (Newsroom,2017) The brand has also contributed in the music industry, iTunes has opened market in the space and with each consumer the market is increasing as well. (Newsroom,2017)


Technological
Apple Inc, being a part of the mobile and computer industry has been investing heavily in the technology advancement sector. Over the years they have successful come up with advancement of their product lines which added to the profitability of their company. 
Apple Inc. focuses largely on their research and development unit, continuously bringing innovative technology to their consumers, making the brand the top in the industry. Apple Inc. in its annual report have also reported that this is due to the fast-changing technology and because the competition is high and there are also threat of cheaper substitute and imitation. However, because Apple Inc. is financially strong and one of its strategy is about delivering innovative technology with the price of a luxury brand, Apple Inc. can have the  advantage of being on top of its industry, but, the company has to make sure that they have an effective value chain which will help them minimise the cost  and that the capital invested produce more successful product. (Annual Report,2016)


Environmental
Apple is encouraging renewable energy with their supplier by creating 4 gig watts renewable energy by the 2020. Apple Inc is encouraging programmes to eliminate landfill, minimise carbon emissions, reduce water wastage, and discouraging the use of harmful chemicals. Apple Inc. has programmes for their suppliers to participate in energy efficiency programme and have successfully reduced carbon emission of 150000 tonnes. However, by 2018, the all Apple products will be manufactured by renewable energy which will reduce carbon emission of 700000 tonnes per year, almost as removing the 1500000 cars from the road every year. 99% of the packaging paper used by Apple Inc. comes from sustainable forests or recycled wood fibre or controlled wood sources. Apple Inc. ensures that all suppliers have a safe environment for their employees and the building is all compliant. They rate their suppliers based on labour rights, health and safety, and environment friendly environment and provide education, support, and all the tools they are needed for training. (Suppliers responsibility,2017) Apple must continue to encourage working in green environment to gain a positive brand image. 

Legal
As Apple Inc. is operating from different countries around the world, the company must have lawsuits pressure from all the countries the company operates from. (Annual Report,2016) Apple Inc. must adhere the local law regulations of United Kingdom, which applies for multinational companies. Apple Inc. must subject to the self-regulation as mentioned by BFA (British Franchising Association, with the code of ethics for it required by the European Code of Ethics which has been promulgated by European Franchise Federation. (Hamiltonpratt,2017) According to the UK regulation, a low amount of capital is required to enter the mobile retail industry, this increases the competition with other mobile retail companies for Apple Inc. 











4.0 SWOT Analysis   


The SWOT analysis is a structured technique use for understanding the Strength and Weakness of the organization, Identify the Opportunities and Threats of the organization. (Johnson et al,2014) A Swot analysis has been conducted in this report to identify the company’s strength and weaknesses. It has been included in the report to overcome its weaknesses and identify the strengths of the company, so it can be strategically used to enhance the performance of the company and the brand image to make a place in the UK market. 
Strength 
· Brand Image- Apple Inc. biggest strength is their brand image. The company have successfully created their brand to be valuable and strong. 
· Innovation - Over time the brand has proved to can introduce successful, profitable and innovative products.
· High Profit Margin- Apple Inc has maintained a price strategy to have helped the brand maintain its exclusivity. 
· Strategy- the Company believes in internal growth strategy, which is focusing on constantly making innovative products as well as educating their employees about the products and the services the company would like their consumers to experience. 
· iTunes- iTunes is very popular for Apple Inc, loyal consumers making it a great profit generating source.
· Every product the company sells it comes with its Apple Inc. Own hardware maintaining the exclusivity of the brand. 
· iPhone have high number of consumers and well as most sales among all its s products 
· MacBook is very high demand and rising in sales every year. (Annual Report, 2016)

Weaknesses
· Limited Distribution- Apple Inc. has limited distribution network so they can provide the best quality service and maintain exclusivity, however, it is also a weakness of the company as it also reaching a smaller market.
· High Price- Apple Inc. products are also high in price to maintain the exclusivity of the product also because their cost of producing innovative product with high quality makes the product expensive. 
· Targeting smaller market- As competitors are offering smart devices for a cheaper price, Apple Inc. products are only affordable by a niche market. (Forbes,2017)
Opportunity 
· Distribution network Expansion- the Company can expand its distribution channels for more sales which will lead to more revenue for the company. 
· Improve relationship with Microsoft and work together to expand its market share.
· There is a rising demand for the product with the younger generation and a dependency on smart devices, this opens great opportunity for Apple Inc. in the future. 
· Purchasing power of the general people are increasing as well there the desire for buying luxury products like Apple Inc. products, which opens more opportunity for Apple Inc. 
· Online Sales- Online Sales have been increasing over the years and more likely to increase even more in the future. (Minasians, 2017)
Threat 
· Competition- Competition have increased over the years for smart devices, competition such as Samsung, Microsoft are also investing in new technology and cheaper technology than Apple Inc. (Minasians,2017)
· Imitation- Cheaper imitation of smart devices is increasing. 
Labour Cost- As Apple Inc. has plants in China and other Asian and European countries where the cost of labour is increasing which will increase the cost of making the products.
· Recession- Recession can have a great impact on the buying power of the consumers and the sales of the products. (ibid)
· Brexit- the UK GBP has decrease in value which could mean less profit for Apple Inc in UK. (nytimes,2017)





5.0 TOWS
Strength and Opportunity
Apple can continue developing and invest more on its RND to build more cost-effective products and expand towards a broader market and make the most out of its strength into opportunity. 
· Apple Inc. can increase its marketing strategies and target bolder generation who are not user of smart gadgets. Apple can use its RND to design products that will help the older generation and make products that are user friendly for that age group. 
· The can use their strengths and opportunity and use its financial strength to introduce more products to the global consumers. 
· Apple Inc. can use its strength and opportunities to make a more positive brand image by investing in Corporate Social Responsibility (CSR) 

Weaknesses and Opportunity
Increase Distribution Network- As Apple Inc. has rather a smaller distribution network; they can focus now on increasing its distribution network to increase its revenue. 
· As demand for smart devices are increasing, the company can use the opportunity to meet the demand for smart devices and gadgets of the people. 
· Apple should design products that can be affordable for the mass market. 
· Apple Inc. can use its opportunity of plants in US to lower the prices of their products. 
Strength and Threat
· Apple Inc can retain global consumers by constantly creating innovative new products. 
· Beat imitation by design unique products. 
· Use their financial ability to maintain their brand image of creating innovative new products. 
· Use their financial ability to achieve equality and unity among all. 

After an examination of the SWOT and TOWS analysis of the Apple Inc, it can be said that to build a sustainable possible in the UK market, the company must build brand loyalty, this can be done if the company continues their product extension strategy and use their strength of building advanced technology to maintain their product differentiation. (Mintel, 2017) According to Market Link (2016), the vertical and horizontal integration system has been proven to be profitable for the company. the company can also focus in investing in market communication in the UK market to build brand trust within its consumers and other new consumers. 




6.0 VRIO
The VRIO framework will help Apple Inc for internal analysis which is important to understand how the resources of the organization have competitive advantage over its competitors. The Framework states the value, rarity, limitability of the organization. (Johnson et al,2014)
Y=Yes, N=No
		Resource &
Competencies
	Value
	Rarity
	Imitability
	Org
	Competitive Advantage

	Apple Brand Name 
	Y
	Y
	N
	Y
	Sustainable 

	Product Simplicity
	Y
	N
	N
	Y
	Parity

	Hardware
	Y
	Y
	Y
	Y
	Temporary

	Software
	Y
	Y
	Y
	N
	Parity






Value 
Apple Inc. products has value as their products are of high quality, it has the latest technology, easy to use and all the device can be connected, and all information can be saved iCloud, all these features makes Apple Inc. adds value to the products and brand. (Apple,2017)
Rarity
All Apple Products all its own for its uniqueness that makes it competent among its other entire competitor. This could the fact that the products give its users status symbol, high quality, and unique design. However, a drawback is that technology iPhone has short shelf lives. (Apple,2017)
Imitability- Competitors have always tried to imitate the features and services of iPhones, but they have all failed to deliver such quality and uniqueness and advanced technology. (Forbes,2017)
Organization 
Apple Inc has successful hold the distinctness of its brand among all its competitors, through innovative technology, quality products, brand image or service but some of its products for e.g. iPhone has had some defects and this could be a drawback as competitors maybe come back with product or smart phones without the flaws of iPhone. Therefore, they should investigate the cause of the problems and fix it before they lose consumers. (Forbes,2017)




7.0Ansoff Matrix

[image: Ansoff-Growth-Matrix.png]
The Ansoff Matrix is a strategic planning tool which helps the organization make a framework to determine the market and product growth strategy. (Johnson et al., 2017)

Market penetration- Existing market, Existing product
This means promoting their existing product in existing market, 
Apple Inc. constantly adds new features and works on developing new product time to time. They have innovative technology added to all their smart phones and other devices. They upgrade their software and focus highly on adding new features and values to their products. This is one of the main factors how Apple Inc. Latest iPhone 8 is already on top of the market, this prove the consumers are loyal to the brand. This is a good strategy to retain the existing market with their existing product. (Forbes,2017)

Product development- New Product and Existing Market
Apple Market in the UK is a mature market, to gain this strategy, Apple must introduce products that can be differentiated among its competitors or make extensions of their product line. Apple Inc.’s product the iPhone has been their most selling product over the years, the product does not only have the most market share but over the year with each new version the product has successfully retained its customer, however, Apple Inc. addition of the Apple Watch has added a new value to their exiting market as more fanatic consumers of Apple Inc. products have purchased the Apple Watch making it a hit as well. The product has given more value to the product of their existing market. (Annual report,2016) Other companies like the Facebook has similar strategy which was a great success for them. For example: Face book, started as a social network platform now has ‘Face book Messenger’ which provided mobile messaging services. (Statista, 2015). 



Market Development- Existing product, New Market
Apple Inc. initiative of producing sustainable products buy encouraging their suppliers to produce sustainable products, making sure their factory is compliant will not only aid is building a better brand image but also help in attracting environment conscious consumers. This will create a more liking towards the environment concern consumers in the United Kingdom as well. This initiative maybe a reason why the sales of the brand has gone up as well their market share has remained on top giving the company competitive advantage over its competitors. (Annual Report,2016). Other strategies have been used by companies like Face book, the social networking plat is also acquired a new service of online career called the ‘Face book at Work’. This way their existing consumer can also use the new platform to make a professional profile as provided by LinkedIn. (Statista,2015)
Diversification- New product, New Market
The new IOS is designed with features that will aid developers design better applications.  The new IOS11 is designed for AR designers which will help them develop apps more easily. This features such as better camera and other features will help work with better graphic designers as well. Apple products has previously known for its quality camera and other features but the Apple TV, Apple Watch these have not only help the company’s loyal consumers more content, but Apple Inc. is becoming a more one stop solution for innovative high-tech gadgets for their consumers. Their new products are also attracting new market as the products are much ahead of their competitors when it comes to innovation at its best quality. The Fitbit, Apple Watch TV has gained new market along with adding new products to the brands. 
Example of other successful companies like Facebook as who acquired new product of an entirely new market are for example- Face book, social networking site acquisitioning Oculus, to enter the technology hardware mart through a virtual reality technology company. This way, oculus will be trusted by Face books existing customers and attract new consumers in a new market. 
As fitness tracking market is said to be a $5.4 billion industry Face book has acquired ProtoGeo, which will develop fitness tracking software for Face book. By diversifying the company, Face book will be able to attract fitness conscious consumers as well (Leswing 2014). 







8.0 BCG Matrix

The Boston Consulting Group Matrix will help Apple Inc. make a long-term strategic planning which will help the organization identify the growth opportunities and help the organization make decision on which products to invest in the future and which product lines must be discontinued. (Johnson et al.,2014)

STAR- High Growth, High Market Share
iPhone are their Star product of the company. In the Apple (2017) the Net sales for Apple iPhone was 12% less than the net sales of 2015, where as in 2015 it has a net sales rise of (52%) the year 2014.  Although there has been a decline in sales, it is still high and with more value-added features it can increase its growth. However, Apple Inc.’s sustainable process strategy may add value to open more opportunity for growth. 
Cash Cow- High Market Share, Low Market Growth
From the Apple (2017) is the iPad and Mac book are their cash cow as the market growth is mature although it has high a high market share. Apple Inc. can invest on adding more innovative features to add value to the products and increase growth of the products (Annual Report, 2016)

Question Mark- High Growth, Small Share
According to the Apple (2017) it seems that the Apple Inc. Question mark product are the company’s Services which includes Internet services, Apple Care, Apple Pay, Licensing and other services. Although it is not making as much money as the iPhone it is rising growing quite rapidly over the last few years. In year 2016 the net sales of their services were a rise of 22% from net sales in 2015, where they had a rise of 10% from the year 2014.



Dogs- Low Market Share, Low Market Growth
Apple TV, Apple Watch, iPod, beats products and other third-party accessories has very slow sales and very low growth as well. Apple Inc. should identify their Dogs and decide how they can increase sales. They can market their products with added features, products or after-sales services in the United Kingdom to increase sales and see if the products have any growth.






9.0 SAFS Framework

Evaluating Strategies
It is important for Apple Inc. to know the SAFS of the company so an assessment of the company’s performance and evaluating strategies (Johnson and Scholes 2010).
Suitability: it is important that Apple recognizes its threats and opportunities and utilize them to overcome the threats and use the opportunities for growth. They should adhere strategies that where they can use their existing capabilities and help them grow new opportunities. 
.
Acceptability: Acceptability of a company’s strategy must be accepted by its stakeholders, Apple Inc. strategies has always been accepted by its stakeholders but in terms of entering the UK is it important that their products, there marketing and selling as well as their business strategies are an accepted by the UK stakeholders as well. 
Feasibility: 
As one of Apple Inc. biggest strength is their innovative technology and delivering high quality products, most of their investment is on the research and development to build high quality innovative products. Apple is now also making all its suppliers plants sustainable and complaint, which can be very expensive. However, UK land and Asset rent can be very expensive too, it is important that Apple Inc. can deliver their product at a price where the product will be feasible for them. 
Sustainability:  As Apple Inc. is focusing in making sustainable plants and products and training and educating their suppliers on how to produce their products sustainably which will be good for the company in the long run. 
Michael Porter’s generic strategies
According to Campbell, Stonehouse and Houston (2008), the best model to identify the competitive advantage of a company is to use the Porter’s generic strategic framework which consists of the three options that are: Focus strategy, Cost Leadership Strategy, Differentiation strategy. Based on our findings of the company in the Porters five forces analysis and the SWOT and TOWS analysis, Apple can apt for differentiation strategy as the brand as Apple Inc.  can been highly differentiated from their competitors, with their products their customer base and their brand trust. To achieve this, Apple must obtain a strategic development objective and be more selective and strategic about their RND and produce successful and innovative products. This can be costly, but the competitive advantage Apple has is that which investing in successful products and product line, Apple should be able to make the profit through premium price of their products. 
Another strategy the company can adopt a low-cost strategy, by reduce waste and develop a value chain where every department is encouraged to work more cost effectively. 
The company can also apt for focus strategy, where they can focus on both cost leadership and differentiation strategy. This was they can focus on building a work environment that has an internal cost-effective value chain and invest in development innovative product for their targeted market by applying a premium price.


10. Conclusion and Recommendation


After a thorough internal and external audit is it that clears that Apple Inc. is in top of the industry. But the technology industry is very dynamic and to sustain its place on the top it is important that Apple Inc. utilizes its strengths and opportunity to grow and overcome their threats and weaknesses. Their constant effort to deliver the best of innovative products and gadgets will help them be on top but competition and competitors in this lucrative industry is also increasing. 
Competitors like Windows, HTC, Samsung are always making products that will try to beat the products Apple is making and at a cheaper rate, imitating will always be threat as these companies are producing cheaper products. (Forbes, 2017)
Apple Inc. can increase its market share by collaborating with competing UK brands and start a diversified product that can be enjoyed by both Apple Inc. consumers and their competitor’s consumers, for a cheaper price. 
Apple is financial stable, and the company must investigate how to increase sales of their mature product which has lost growth. Adding more value and features may increase the growth of the product. Apple Inc. adheres in bring the experience technology can offer to their consumer, this they want to bring through innovative services, software and hardware. Their best strategy would be to deliver unique design and seamless integration, superior ease-of-use products. With this hope they are expanding their platform of discovery for the consumers to be able to download and discover innovative applications and digital contents and advanced iOS, Mac, Apple TV applications Apple Watch, Mac books. 
Apple Inc also invest in the development of hardware and software products and other digital contents by supporting a community which will help with the advancement of the company’s products and services. They can also be expanding their online and retail stores as well as third-party distribution to reach out to more consumers. Apple Inc.  Continuous effort is to deliver high quality services and products to their consumers, which is why they offer a support system for high- quality sales and after sales experience. To offer the best experience they must continue to deliver innovative products to their consumers. the company must also invest on their marketing and advertising but mostly on their research and development (R&D). 
Apple should also use their financial ability to investigate what the locals of the United Kingdom prefers and try to design their products in such manner.
Corporate Social Responsibility may also be a strategy to enter the hearts of the people of the United Kingdom. Sponsoring or marketing shows or an investing in marketing their products can be a strategy to make awareness of the brand and its features. 
Apple Inc. can also target older generation and make products that are easy to use by disabled or the older generations. Product lines for younger generations such as infants can be made such as educating and less harmful for the eyes of the infants iPads can be made. Apple Inc. can also collaborate with British Telecom and start making devices for them. They can also collaborate with mobile phone networks to enter the UK market. 

Compared to the other competitors, Apple Inc. hold the top most market share, due to the company’s brand Image, its limitless capability of delivering one after one successful innovative product line. Over time Apple Inc has overcome all external obstacles and has adapted changes overtime to grow with time, to meet its consumers demands and well as shape its consumer demands, it can be expected that Apple Inc. will make home at where ever they go, especially in the UK. (Annual Report,2016)
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