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Speaker notes

Slide one: Rainbow Day Care Nursery 
Rainbow day care nursey is a private nursery in Swansea town centre, and our target market are working parents who are unable to care for their children during the day. The nursey is open five days a weeks and accepts children aged from naught to five and is formed of four classes for the different ages;
0 -1 = Daisies
1 -2 = Snowdrops
2 -3 = Bluebell
3 - 5= Pre – school 
Slide two: Job analysis and advertising 
The Nursery is currently in search of a new manager to begin immediately and will be entering the process of advertising the role through a job analysis.
Job analysis
A job analysis is the method created to define what the role is going to involve and the relative importance of the position in question. The product of tool is a description or a specification as it is useful to employers because it can be used to describe the qualities that are desired. Further, this is advantageous to likely candidates as it can create a better understanding of the organisations’ values and culture. (Morgeson, Brannick and Levine, 2019 and Heathfield, 2019). 
Advertising
Advertising can be seen as the activity of increasing awareness about products, services or creativity, and influencing potential customers to purchase them. It is essential for the employer, and the applicants because there are many advantages of advertising employment role, these include; educating, producing a direct connection between the organisation and the applicant, and positively attracting the correct person for the vacant role. (Cambridge Dictionary, 2020 and Puncheva-Michelotti, Hudson and Jin, 2018). 
Slide three: Rainbow day care nursery job analysis.
A job analysis for the management role has been created after viewing information that explains the essential skills, qualification, and duties that a nursery manager must require. For example, UCAS, (2020), provide bullet points such as;
· “creating a safe, caring and stimulating environment that promotes learning through play”
· “supporting and developing the nursery team”. (UCAS, 2020). 
The Arnerich, (2017), provides beneficial ways for the role to be promoted through many platforms. Firstly, the job analysis will be advertised through the Nursery’s’ website, as well as posters or leaflets which will be vibrant to match the business. In addition, job boards such as Indeed.com and Total jobs.com which create a platform that is easily accessible for employers and recruits. (Indeed, 2020 and Total Jobs, 2020).
Moreover, the team is planning to advertise through social networks, advertising will be present on accounts such as LinkedIn and Facebook, which are both known to be more professional. Likewise, to keep up to date with generational norms, there will be advertising on Twitter and Instagram. Overall, this can be seen to be more efficient, and it increases reach to potential candidates. Also, social media will help create an eye-catching employer brand. (Chaykowski, 2018; Doyle,2019; Monster, 2019). 
Finally, additional ways we will advertise the role will be through word of mouth and face-to-face within events such as job fairs.  (Job fairs, 2019).




Appendix

Nursery Manager 
Rainbow Day Nursery 
[image: ]Location: Swansea 
Job type: Full – Time, Contract, Permanent
Salary: £30,000 per annum
Rainbow day nursery is a new, small, privately funded nursery in Swansea and requires a nursery manager to join us as soon as possible. We are in search of a person who is able to provide and maintain a high standard of learning, growth and care for children between the ages 0-5 years. You must have a practical approach and a positive attitude, with good organizational and delegation skills. As a Nursery manager you will be providing professional leadership and management to the small nursery team, effectively managing the day-to-day running of the nursery and ensuring the highest standards of care, education and compliance. You will be working 40 hours a week and will need to have the NNEB, level 3 or equivalent and a minimum of 5 years post qualification experience. 
Children are at the heart of what we set out to do, if you share the same beliefs and want to make an impact in these children’s lives then please contact us.
Contact: 
Website: www.rainbownurseryswansea.com 
Email: Rainbownursery@gmail.com
Number: 01792 123456
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