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[bookmark: _Toc128733689]Introduction 
The following report contains information which will help in understanding the recent challenges the hotel industry is facing and the solution for them. Also, it will be containing on how the challenges are affecting the retention of employees. The Hotel business which is selected for the completion of the report is the Marriot. The report will highlight how the impact of employee retention affecting the organisation. The challenges which are being discussed in the report are the covid-19 pandemic and inflation. All the relevant information is included to cover all the topics of the report and its successful completion. 
In the year 1957, the hotel was established by J. Willard and Alice Marriott and guided by the leadership of the family ever since then (marriott.co.uk, 2023). The Marriot group has widespread business across the world with hotels at 665 locations. the organisation has 377000 employees in 2022 with an increase of around 215 percent in the employee numbers compared to the previous year (macotrends.net, 2023).


[bookmark: _Toc128733690]Literature review 
The hospitality sector is one of the greatly contributing sectors in the UK economy. It includes services such as restaurants, bars, and hotels. According to the report presented before House of commons (2022), during the coronavirus pandemic, the sector was responsible for around 2.53 million jobs that makes 7.1 percent of total employment provided by all sectors combined in the country (commonslibrary.parliament.uk, 2022). According to Siddiqui (2018), employee turnover can be defined as the number of people living their jobs during a specific period. This includes the employees resigning voluntarily or getting retired from their jobs. Employee retention, however, is the business’s ability to maintain its staff. It has always been challenging to maintain an employee retention rate in the hospitality industry. This is because of many factors such as the unsuitability of the roles employees perform work for or the increasing workload. According to Goulart (2022) indefinite work, undefined schedules, etc. also causes reduce employee retention rate in the hospitality sector. Han (2020) has mentioned a lack of flexibility as a reason for lowering employee retention in the hospitality sector. 
According to Ehrlich et al. (2021), good shifts are the ones where guests leave satisfied and happy and functions are carried out smoothly. Insert scenarios employees foot extra efforts to achieve customer satisfaction however it has been observed that they rarely get recognition for their dedication. Therefore, despite customer satisfaction companies fail to achieve employee satisfaction causing them to think of switching jobs. Ghani et al. (2022), has studied the subject in detail and concluded that organisational culture plays a significant role in retaining employees. However, the culture in the hospitality industry is toxic and exhausting. It also offers minimal growth opportunity to the employees and therefore, employees keep looking for better opportunities and do not hesitate to leave their job.
Singh (2019), has suggested ways to improve retention in the hospitality industry. They state that there should be effective communication between employees and the management so that expectations from each other could be made clear at the initial stage of the jobs. The policies of work and work hours should also be defined to avoid any kind of dissatisfaction among the employees or the management. According to Ali and Anwar (2021), businesses should be aware of the efforts that employees take while working and their dedication should be appreciated. This motivates them to work passionately and improve work satisfaction leading to an improved retention rate. 
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Strengths
The Industry of Hotels offers a safe place for customers when they are away from their homes. If the accommodations are comfortable and decent then the industry will be able to generate a huge sum of money from the particular room (Wiastuti and Susilowardhani, 2017). 
Weaknesses
The basic weakness can be considered the requirement of Huge capital investment for setting up the hotel. It is not common for everyone to be able to generate the sum of capital. Also due to the high-cost set up the price for the room or accommodation increases and the issue is that the prices are not within the range of the average household in the recent period. This is why hotels are constantly losing their customers to the competition outside and inside the industry. 
Opportunities
The opportunity part of the swot analysis is considered good news for the industry which can help them in expansion and growth. The key strength of the hotel industry is the availability of the latest technology out there in the market. Companies can use the technology of artificial intelligence in their customer support to upgrade the Property Management System using robotics for automatic some parts of the services and using cloud technology to save on server resources (Morrison, 2022). This can help companies or businesses in attracting new customers and retailing the old customers. Businesses can also use that Technology in their Strategies for expansion and growth. 
Threats 
the threat part of the swot analysis can we consider the alternatives which are present in the market for lodging and staying. Another fact can be the implementation of the lockdown which restricted the movement of people and ultimately restricted the businesses from getting any customers. 
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Political factors
This included factors like the travelling ban imposed by the government and the instability of the governmental environment. If the government imposes travel ban as during lockdown then it stops customers as well as people working in the UK hotel industry that are from neighbouring countries (Allaberganov et al., 2021). It also affect financial aspect for the sector as customers do not want to visit a place where the government bodies are not stable and therefore the employement opportunities in the sector are reduced indirectly.
Economic factors 
This includes factors like the strength of the currency and the importance of the economic cycle. The witness and strength of the currency can affect the attractiveness of the industry causing employees to make decision sregarding working in the sector. This is more relevant to UK hotel industry as many of the foreign nationals’ work in the UK in the hospitality sector and currency fluctuation can affect their income. On the other hand, if the International currencies are stronger than the currency in that particular region then people from outside will be willing to visit the region. Also, the hotel industry is one of the most important sectors which is most influenced by the changing economy. It is the first affected by the changes and also comes out of the cycle the first. The success rate of the industry during the economic cycle is dependent on a few elements such as job growth and Employment rates. 
Social factors
The socio-cultural factor of the analysis includes aspects like alternatives available or preferences of the customers. In recent times customers want cheap accommodation with more services and amenities (Rahimi and Kozak, 2017). This is why customers are shifting to the alternatives of hotels available for lodging in the market.
Technological factor
It includes aspects like the availability of Technology and the power of social media. In recent periods the advancement of Technology is way out of hand. Companies or businesses can make use of this technology is available and provide better and more efficient services to their customers which can help them to attract more customers. Also, businesses can use the power of social media and do online marketing. It will give knowledge about the hotel to the targeted audience and also the services which the hotel is providing. 
Legal Factors
The legal factor of the analysis includes the stability of law in the region where the business is operating. If the crime rate in the region where the hotel is operating is higher than normal then the customers will not be willing to visit the region and book accommodation because they will not feel safe (Yang et al., 2018). 
Environmental factors
It focuses on the importance and impact of business activity on the local climate. Hotel industry in the UK has committed their allegiance to the sustainable development goals that United Nations has defined. This has affected the recruitment and retention practices of the companies greatly (Chams and Garcia Blandon, 2019). For instance, many businesses stopped asking for hard copies of the documents from the candidates during interviews. On the other hand, sustainability and importance have been given attention during the training of employees.  
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The recent global developments have forced the hotel industry to go through many ups and downs. During all these times management of human resources was very challenging for the companies. For instance, Brexit became a reason to cut all ties of the UK with the European Union as a result, people from countries that are members of the EU are no longer allowed to work in the UK without work visas as it was, earlier. A similar condition was observed during the coronavirus pandemic when people from different countries who were working in the UK had to go back to their native places because of lockdowns. Further, losing their jobs because of the economic crisis created by it. As a result, employees became concerned about their jobs and stayed wherever they were working. As a result, despite the reduction in employees by the company itself, it can be said that Covid and Brexit affected the retention rate positively. During inflation, however, employees are looking for jobs that will offer them higher remuneration as the four-decade high inflation in the country has increased the cost of living for the people (bbc.com, 2023). As a result, if people are getting offered better salaries and employee benefits then they are more likely to choose to switch their jobs. Figure 01, illustrates how wages are not increasing as compared to the inflation.
[image: ]
Figure 01: Wages in comparison to inflation
(Source: bbc.com, 2023)
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Through a wide research and literature review following are the key challenges that are faced by the hospitality industry in the UK with respect to the issue of employee retention.
Low wages /salaries: Hospitality industry in the UK has disproportionate salary for the employees when compared to t day by day increasing cost of living (Gebbels et al., 2020).
Lack of recognition: There are very few organisations that actually recognise the efforts carried out by employees and appreciate their work through rewards and awards.
Low growth opportunities: The hospitality industry, in a hierarchical sense, offer very low opportunities for growth and people have to keep on serving at a same level for years.
Unrealistic expectations from employees: Businesses in the hotel industry set unrealistic standards for work assessment. In most cases, human considerations are neglected causing demotivation for employees despite dedicated work (Gebbels et al., 2020).
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After hiring new employees the hotel should give them proper training (Ozkeser, 2019). Also to retain a qualified member the business should employ a few tactics such as developing a sense of belonging and value in the minds of the members to be attached to the job and have some sense of responsibility. For a business to cut down the expenses the visible solution will be to keep a constant check on the resources and inventory and reduce wastage as much as possible. Also for hotels to offer better service to the customers they can implement different programs to make the staying of the customer more effective and relaxing. which includes quick check-in and check-out services sharing the location of the property also offering pick-up and drop-off services to the guest. Also, the hotel can offer contactless services by using the right technology. Hotels should always be knowledgeable about the latest trends and changes taking place in the hotel industry (Ryan, 2015). The hotel can also check on its competitors which can keep them updated about the changes made by their rivals. The hotel should use the online social media platform for marketing and reach out to the targeted audience. It must make sure that the online reputation is good because customers before booking accommodation check for an online review. 
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From the above information one can help in understanding the current condition of the human resources of the hotel industry. The information contains all the aspects which are putting an impact retention and recruitment practices in the hotel industry. The proposal helps in providing information about the leading causes and impacts of lowering employee retention rate for the hotel sector setting a pitch for the research. Lack of growth opportunities, work dissatisfaction, increasing workload, unrealistic work expectations, and lack of recognition are the key challenges that the hotel industry has to work on to improve the employability of the sector. The proposal also suggested measures on how to improve retention and employability of the sector. Further, it suggested that inflation caused increasing employee turnover as people tend to switch jobs for higher pay. 
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