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Introduction
Entrepreneurship is the process of developing, organizing, and running a new business to generate profit while taking on financial risk (Aguinis et al., 2020). This essay will evaluate my idea to become an entrepreneur in the UK. This will include what led me to choose this idea. Further, the essay will complete PEST analysis of the UK market's Political, Economic, Social, and Technological elements will be done better to understand the business environment and its problems and possibilities. The second part of the assessment discusses how course-learned entrepreneurship skills and knowledge help the suggested start-up business and grow by creating a well-structured Professional Development Plan (PDP) using the SMART framework. This will include the use of SWOT and   A skill audit. 


Idea and reasons for the chosen idea 
My entrepreneurial idea is to create a coffee shop amid the UK's vibrant business scene, specifically in London. Modern urban society relies on coffee shops for their warm atmosphere, fresh coffee, and sense of community. I have an idea to start a coffee shop for several reasons. Over the past decade, UK coffee culture has grown significantly. Due to rising demand for premium coffee, the UK coffee shop market is expected to rise 4.7% from 2021 to 2026. Younger consumers are particularly fond of specialty coffee and artisanal brews. Coffee shops have become social hubs and remote offices for many due to the rise of remote working and the demand for a comfortable yet productive setting. It will also give the opportunity to sell diverse products (Frederick et al., 2018). This coffee shop will provide high-quality coffee (organic) due to the rise in health-conscious food, handmade pastries, nutritious snacks, and plant-based options. The sector's revenue reached £4.5 billion in 2020, showing a large market and growth potential (Huynh, 2019). Premiumization has increased client spending, making it a lucrative endeavor for entrepreneurs. During the COVID-19 outbreak, many coffee shops switched to takeaway and delivery, proving the industry's resiliency. Lastly, I love coffee and am passionate about satisfying other coffee lovers' needs. 
PEST analysis 
Political factors 
Politics heavily impact the UK coffee shop business. Government policies and leadership on economic development, small companies, and consumer protection shape the coffee shop sector. Coffee shop entrepreneurs benefit from policies encouraging entrepreneurship, streamlining business registration, and providing beginning funding. Strong leadership that appreciates hospitality and encourages a vibrant food and beverage industry boosts coffee shop growth in the UK (Kuratko, 2016). The UK's coffee import policies affect coffee bean supply and price. As a major coffee importer, trade agreements and tariffs with coffee-producing countries affect coffee bean availability and pricing. Higher prices have been seen since BREXIT. Corporate taxes and VAT rates affect coffee shop operating expenses and profitability. Small business and hospitality tax incentives can make it a better coffee shop start-up. Unfavorable tax regulations may cost enterprises and change pricing methods, potentially affecting customer demand. Food safety, health, environmental, and licensing rules also affect coffee shops (Davidsson et al., 2017). These requirements increase operational costs but maintain quality and consumer trust. Deregulation may reduce business constraints and administrative burdens, making the climate more business-friendly. Other laws, such as employment laws, also affect business operations in this market. 


Economic 
UK coffee shop prospects depend on the economy. This includes the Exchange rates, economic growth, globalization, inflation, interest rates, cost of living, labor expenses, and consumer spending. Exchange rates affect coffee beans and other imported coffee shop ingredients. Import costs may rise if the British Pound weakens, hurting coffee shop profits. Conversely, a higher Pound could lower international coffee bean costs. The UK's economy affects consumer spending. During economic expansion, customers have more spare income and spend more on non-essentials like gourmet coffee. Coffee shop owners may struggle to retain revenue during recessions since customer spending on discretionary items may decline. COVID-19 and BREXIT have lowered the UK's income, leading to decreased purchases. The UK coffee market benefits from globalization. On one side, it allows access to a wide variety of coffee beans from diverse areas, expanding coffee choices and satisfying different tastes (Forrest et al., 2018). Inflation raises coffee shop operational costs, including ingredients, packaging, electricity, and rent. Living costs strongly impact consumers' spending power and premium coffee experiences. High living costs have reduced discretionary spending, affecting coffee shop visits. Coffee shops need competent baristas and servers. Coffee shop proprietors may face higher personnel costs due to minimum wage increases or immigration policy changes. Sustainable businesses must balance competitive remuneration with profitability (Santoro et al., 2019). The Economic conditions also lead to changes in consumer spending habits.

Social 
Social variables in the UK affect customer behavior, preferences, and demand for coffee-related products and experiences, affecting the coffee shop sector. The UK's social culture of coffee consumption has grown to include coffee lovers. The British Coffee Association found that 80% of UK adults frequent coffee shops and drink 95 million cups of coffee every day (Welter and Gartner, 2016). Coffee is popular and in demand, giving coffee shop operators a solid base. Artisanal coffee businesses are growing as consumers seek unique flavors, ethically sourced beans, and sustainable procedures. Consumers are becoming health-conscious and seeking healthier food and beverage options, particularly in coffee shops. In response, coffee shops now provide plant-based milk, sugar-free syrups, and gluten-free pastries. Health-conscious entrepreneurs can attract more customers and compete. Coffee shops are now social venues for work and play (Govindaraju et al., 2021). Coffee shops are popular places to work, meet, or relax due to remote work and flexible work conditions. Social media and influencers shape customer preferences and coffee shop experiences. Consumers in the UK coffee retail market now demand coffee shops to responsibly source their beans, reduce waste, and follow eco-friendly methods. 
Technological factors 
Technology has reshaped the UK coffee shop market. Technology has changed operations, consumer involvement, and coffee shop experiences. Mobile apps and digital ordering have changed the coffee shop experience (Ferreira and Ferreira, 2018). Smartphone ordering reduces wait times and improves efficiency. Coffee shops have invested in user-friendly apps that give loyalty rewards and personalized recommendations, boosting sales. Coffee cafes now accept contactless payments. Customers can now transact quickly and securely without cash or payment terminals. During the COVID-19 epidemic, this technology is vital for cleanliness and safety. IoT devices optimize coffee shop operations. Smart coffee machines and equipment monitor and maintain product quality in real-time, saving downtime (Duarte et al., 2021). IoT-enabled inventory management systems reduce stockouts and waste in supply chains. Coffee cafes use data analytics to get customer insights. Coffee shop managers can adjust their products and marketing to consumer preferences, buying habits, and behavior. Data-driven coffee businesses improve consumer experience and retention. Online marketing and social media affect coffee shops' exposure and reach. Digital marketing and social media influencers help coffee shops attract new consumers and establish brand loyalty.
 Justification 
PESTEL research shows that operating a UK coffee shop is promising and needs a strategic business plan. The UK government's pro-small company and hospitality policies encourage entrepreneurs. Stable leadership and advantageous foreign trade policies supply high-quality coffee beans from varied places. The UK's strong economy and rising specialty coffee expenditures support the coffee shop business (Cynthia, 2018). Entrepreneurs may reach a diverse customer base by catering to the growing demand for artisanal and premium coffee. Most UK adults frequent coffee cafes. Plant-based and ethically sourced products can leverage consumer demand for healthier options. Mobile ordering, contactless payments, and data analytics improve coffee shop consumer engagement. Social media helps to increase brand awareness and consumer base (Venkataraman, 2019). The coffee shop industry's increased focus on responsibly sourced beans and eco-friendly activities makes it an enticing business idea for socially conscious consumers. Food safety, health, and licensing regulations provide quality and confidence, helping the coffee shop succeed.




 2. Entrepreneurial skills and knowledge gained from the course to help in your start-up business, SWOT analysis, skills audit, and (PDP) with clear objectives. 
Personal SWOT analysis 
	Strengths 
	Weakness 

	· I have gained through the  course includes 
· Market Research and Analysis, e.g., using tools  such as PESTEL 
· Business Planning and Financial Management
· Excellent communication and interpersonal skills for building customer relationships (Santoro et al., 2019).
· Marketing and Branding Strategies knowledge 
· Ability to adapt and embrace 
· Passion for business development 
· Excellent problem-solving and critical-thinking skills.
· Leadership and Team Management skills
· Innovation and Creativity in Business Development
· Computer skills 
	· Poor time  management skills 
· Weak organization skills 
· Inadequate financial management skills 
· Limited experience in business management and financial planning.
· Limited  skills  in social media and marketing 
· Limited networking and industry connections

	Opportunities 
	Threats 

	· Innovation demand is rising, giving me an opportunity to start a business 
· Continuous    improvement through PDP
· Enrolling in internship programs 
· Taking short courses, e.g., leadership and business management 
· Entrepreneurship course network resources  can help me grow further 
· Collaboration with industry professionals and mentors.
· Use of new technologies and platforms.
· Sustainable and socially responsible businesses are gaining popularity.
	· Competitions 
· Financial  challenges 
· Potential changes in regulations and compliance requirements.
· Uncertainties 
· Distraction to pursuing a course 






Skills audit 
	
Skill Area
	
Description of specific skill
	
Evidence of skill
	
How am I doing?

	Communication skills 
	This involves the ability to communicate thoughts, feelings, and information verbally and nonverbally. Active listening, precise and succinct speech, acceptable body language, and empathy for others' perspectives and feelings are communication skills.
	Participating in entrepreneurial class topics, presenting confidently, and participating in group discussions show my communication skills. 
	Have enhanced my communication skills, according to classmates and professors. I know I still rush my speaking, which can impair clarity. I will speak more slowly to improve my communication and use proper body language.

	IT skills 
	IT skills include data analysis and management software skills.
	 I am proficient in Excel, PowerPoint, words.
	I'm comfortable using data analysis and presentation applications. However, I need to learn more advanced data analysis techniques and investigate business-specific technologies.

	Interpersonal Skills
	This involves the ability to communicate or interact well with other people.
	 I have successfully engaged in group assignments, teamwork, and class interaction. 
	I am  doing better  in this, want to improve my active listening abilities to grasp people's viewpoints better. 

	Time management 
	This  entails  planning and  organizing time for  different activities 
	 The  use of timetables and  reminders shows  my time management skills 
	 I have challenges in multitasking and procrastination, hindering  my time management 

	Leadership
	Leadership involves inspiring a team to attain goals and objectives
	Assuming leadership roles during group projects and facilitating group discussions.
	I led group members and promoted cooperation. I recognize the need for more assertive decision-making and work delegation. I want to give the team more direction and let them take charge.

	Business  and Financial Management
	Business management entails planning, coordinating, and managing operations for efficiency and management of finance. 
	Developing business plans and financial projections and analyzing financial data for course projects.
	My financial and business management skills are satisfactory; I need to continue enhancing my understanding of financial statements and  explore effective organizational structures and theory (Cynthia, 2018)












Professional Development Plan 
	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Enhance Financial Skills
	Medium 
	Enroll in financial management courses
	Financial textbooks and courses
	15/08/2023
	15/12/2023
	Accurate financial plans show financial analysis, budgeting, and forecasting skills.

	Improve my leadership skills
	Very 
	Attend leadership workshops and seminars
	Leadership  development programs 
	01/08/2023
	30/09/2023
	Lead team projects with confidence and good delegating.

	Strengthen Networking
	 very
	Participate in industry events and networking forums
	professional attire and Business cards
	01/09/2023
	31/12/2023
	Develop at least 50 useful relationships and collaborations. 

	Enhance Time Management
	Very 
	Use time management tools and techniques
	Books, Time management software
	15/09/2023
	Ongoing 
	Meet deadlines for assignments consistently, and manage tasks to reduce procrastination and stress. 

	Develop Marketing Expertise
	Not very important 
	Engage in digital marketing webinars and workshops
	Marketing resources and online courses
	01/10/2023
	30/11/2023
	Create effective marketing strategies to reach and engage target consumers.



This Professional Development Plan outlines my entrepreneurship aspirations. As an entrepreneur, improving leadership, networking, and time management are crucial. Decision-making and business promotion require financial and marketing abilities (Blundel et al., 2017). The planned activities and resources will help meet these targets on schedule. Success criteria are set to assess my skill development. This plan will help me become a well-rounded, successful entrepreneur as well as achieve my business start-up plan. 
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