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Introduction


Over time, management has undergone many changes and improvements from one year to the next.  In this report we want to make a clear and concise analysis of the successful manager not only as a stereotype but also as an individual who has power and responsibility.  This report aims to present the roles of the manager, his behavior, skills and knowledge but also the methods to interact with employees and to motivate them in the process of growth and development of a company.  The management is characterized by the fact that many people work for the same purpose, while the manager is the one who sets the goal, strategies, plans and last but not least, motivating employees.


Relationship between structure, culture, people, and organisational performance

Organizational culture wants to develop ethics in companies and businesses.  In fact, it determines the behavior between people and wants management to influence and coordinate the performance of a company.  
Consistent with (Ricky,2007) we can see that the internal environment of a company is represented by its culture that is highlighted by values, customers, behavior, which are transposed for the employees of a company by the things they have to do and what is  important for that organization.

According to (Hofstede,1997) the organizational culture differs from one company to another, and this makes it possible to differentiate between the members of one organization from another.
In (Brown,1998)’s opinion, there is a fine line between culture and motivation, which is a crucial element in a company's performance. 
We can also summarize the fact that in an organizational culture, characteristics are defined by Innovation and risk, attention to detail, orientation towards employees and stakeholders, stability and non-aggression and items such as rules, assumptions, customers, myths, stories, symbols, ceremonies and rituals, etc. 
The benefits of organizational culture are highlighted by the fact that helping employees perceive values ​​and norms to communicate effectively with superiors, is a key point in the process of communication and interaction between individuals and the most important thing is the contribution to organizational continuity.



Behaviour, knowledges and skills to be an effective manager

According to (Katz,1995) the manager is employee-oriented, is perceived as a mentor, resolves conflicts Maintaining ethics and discipline in a company.

On the other hand, (Kappa,1991) believes that a manager aims to provide services to the general public through efficient and sustainable methods.  In addition, (Kotter,2001) considers that the manager is the one who plans, organizes, coordinates and supervises all the actions performed in a company.  So, we can say that the manager is the key person in an organization, with responsibilities, behavior and answers that represent a process of fulfilling the goals of a company.

Managers are people who set short goals, who fantasize about any form of risk, and who want to develop effectively in a company (Kotterman,2006).  A manager must have three primary skills: conceptual, technical and human.  Therefore, techniques refer to the efficiency of a type of work or the use of certain techniques;  the human ones refer to the relationship with people and how it oversees the fulfillment of a task, and finally, the conceptual one that refers to ideas (Katz,1955).

Managers in any sector of activity must perform the four managerial functions, namely:

Planning function - this is characterized by setting objectives, priorities and starting projects suspected of achieving goals;  
Organizational function - this is outlined by allocating and supervising employees, decisions, expenses and allocating employee jobs;  
Leading function - this refers strictly to motivating employees, maintaining relationships and allocating rewards or penalties depending on the case.  
Evaluation function - this makes strict reference to the organization and fulfillment of objectives, new plans and new methods to combat non-achievement of objectives. 

Managers must present effective skills to enjoy success in the work they do.  In a world that is constantly changing and evolving, managers are individuals who influence people, guide them and set short-term goals.  The right skills of a manager make him successful and excel in the relationship with employees and stakeholders, meet their targets, increase profits and have positive feedback from customers.  These skills materialize in the different situations that arise and how they cope with daily challenges.

The defining competencies that a manager must have are: strategic thinking, risk taking, communication, financial management, understanding the role of information and IT, change, openness to let others contribute.  It must also be understood that there is a cordial difference between skills and competencies.  According to (Greg Boudreux,1997) we must understand this differentiation by the fact that skills are obtained from training and represent the specific skills of the job, while skills are the habit of saying and doing what is right and beneficial in the right time.
(Henri Mintizberg,1990) classifies the roles of the manager in three categories: interpersonal, informational and decisional.  The decision-making role is of high importance as the manager has to make decisions in different situations.  The informational role is represented by the need and the urgency of the information transmitted from inside and outside a company.  The information is used in order to influence the behavior of employees towards the institution.  The interpersonal role is characterized by the manager's interaction with employees, coordinating and providing information.


Key Management stategies to improve employees motivation, commitment and engagement 


Development Dimensions International (DDI, 2005)emphasizes that a manager must present the five attributes that make employees engaged, namely: aign efforts with strategy, empower, promote and encourage teamwork, help people grow and develop and provide support and recognition.
Organizations need to invest in employee engagement because they have a very compromising impact on business outcome.  In fact, studies indicate a positive impact between employee engagement and the result of the company's performance through profit, productivity, customer loyalty and safety.
Employee involvement effectively highlights three general behaviors that increase company positivity, namely: refers potential employee and clients, the employee has an intense desire to be a member of the company despite working elsewhere and employee exerts extra time, effort and initiative to  contribute to the success of the business (Baumruk and Gorman, 2006).
Engagement strategies come in various forms, for example: start from day one - most companies have developed recruitment strategies.  The recruitment process and recruitment programs are the first step on the first day of employment.  For the new recruit, both the duties he has towards the company and those regarding the particularity of the job performed must be clear and concise.  After it is decided to hire the individual, calculating in advance his value and potential, the manager has the duty to put him in the position he deserves and to do everything in his power to keep this talent in the company.
Mutual communication defines another strategy that allows both the employee and the manager to express their views and act on the issue.  The manager must show respect and give the employee a participatory decision, making him feel important and increase his level of involvement.
Encouraging the employee's independent thinking gives him decision-making power over his own job and gives him the chance to have his own beliefs and methods of managing the job, as long as the employee achieves the goal desired by the company.
Managers have the duty to take care of the physical, material, financial and informational resources for the employees to carry out their jobs. Another engagement strategy is training.  It helps the employee to acquire certain skills and knowledge in accordance with the work he performs.  This makes them more confident and will be able to work without supervision.
Feedback is a key element of a company as managers have a duty to monitor the performance and level of employee involvement.  Also, the financial aspect has a key role, as the financial or non-financial benefits can motivate a lot during an employee.  Companies must promote a climate with a well-defined work structure, where the company's values ​​and objectives are the same for all departments.  Organizations that create a climate that promotes success stories will keep employees involved in the company and will implement the same level of involvement for new employees to come.



 Conclusion 

This report presented a concise analysis of the stereotype of the successful manager.  The first part highlighted the structure, culture and organizational performance, the second part reviewed the behavior, knowledge and skills of an effective manager and the climax was reached by the third part which discusses the issue of motivation and engagement strategies of employees.
The intention of this report was to present a model for applying the performance management process that can increase and have a great impact on the involvement of a company's employees.  Also, some paragraphs are presented with conceptual and empirical information of the management and solutions of performance and high involvement of the employees.  This analysis presented in the report highlights a significant evolution in the performance of current management, and otherwise, presents an expansion and a revelation in the management literature by combating and coherent presentation of methods and processes of employee engagement today, based on studies  and global references.
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