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The Hilton Hotel Group that has the reputation as a leading international hotel group, has a range of hotels and resorts in its portfolio. The study determines the organizational structure, culture and the objectives of both the Hilton Group and its unit level. It is based on recent initiatives of the group and the strategic direction undertaken. The rationale of the analysis is proved by using theories from organizational behavior and management research, inclining competitor tendencies with recommendation for improvement.
[bookmark: _Toc166881703][bookmark: _Toc166886130]Literature Review
Organization model is a structure by which employees’ role in activities such as tasking, coordination, and supervision are shaped towards fulfilment of the company’s goals. A well-established structure guarantees effective operational processes, ensuring smooth decision-making processes (Mullins, 2016). The policy provides certain clarity in respective roles and responsibilities, what is an unchangeable imperative in big organizations stories like Hilton (Boddy, 2014).
Organisational culture creator the spirit of a company which embody its values, rules, and behaviour pattern of how the employees and managers are conducting themselves. Strong  organizational culture allows goals to be met and gives growth to the performance (Mullins and Dosser, 2013). Organizational culture is the yardstick by which the behavior of employees is measured which in turn fosters a shared identity among employees (Huczynski and Buchanan, 2013).

A strategic direction is utterance a major company’s directing and fulfilling of basic predicaments of bosses the shareholders argue that the strategic direction provides an organization a guiding framework for navigating through the internal and external market environments and attaining the long-term organizational goals. Establishing specific objectives gives the organization direction and makes the entire structure work together toward the outcomes.

The change management was introduced as a term that involves process, tools, and techniques to handle the employees’ part during any transition but with the intention of getting the desired business results. For a good change management, there must be a strong leadership, clear communication and engagement of employees (Adair, 2009). This supports in reducing the resistance and can lead to a smooth shift when the organizations are thrown into change.
[bookmark: _Toc166881704][bookmark: _Toc166881970][bookmark: _Toc166886131]Organizational Structure, Culture, and Goals of Hilton Hotel Group
[bookmark: _Toc166881705][bookmark: _Toc166881971][bookmark: _Toc166886132]Organizational Structure
Hilton Hotel Organization is characertarized by a hierarchical window, which highlights a downward line of command. The company designs its organization to better cope with its global operations, while still providing a wide array of brands from high-end hotels to budget accommodations.

Advantages:
Efficiency: The directing lines of the authority allows the rapid decision - making process and well-ordered running of operations.
Control: The hierarchical structure facilitates monitoring and controlling performance of branches and subsidies in few regions and brands.
Disadvantages:
Rigidity: The firm could however become inflexible and innovativeness might be slowed down.
Communication Barriers: The structures that are characterized by hierarchy are frequently characterized as having communication breakdowns and barriers between various levels of management.
[bookmark: _Toc166886133]Organizational Culture
Hilton's culture is regarded as the main asset of the company that is deeply committed to hospitality, innovations, and sustainability. Hilton's "Hilton Effect" assimilates the effect that individuals have on guests, staff members and community (Johann,2022). This culture is built in various events and programs that purpose to create a workers' engagement and development.

Advantages:
Employee Engagement: While a healthy and robust culture that ladders down engagement and satisfaction of employees, enhances moral and overall productivity of the organization.
Brand Loyalty: An interwoven culture among different hotels fortifies the brand image and evokes favourable attitudes in their guests.
Disadvantages:
Cultural Integration: When working together as a diverse global workforce, the challenge is how to establish cultural integration.
Resistance to Change: An already established culture has the tendency to reject the new implementations and opt for the known and familiar.
[bookmark: _Toc166886134]Goals 
The first objective of Hilton is to increase the global presence of the brand as well as to upgrade the services for customers (Huang and Cai, 2015). The second goal of Hilton is to accelerate sustainable growth and continuous growth. Company’s purpose is to advance these objectives through constant innovations, partnerships of strategic nature and opportunities brought in by technology.

Analysis:
Expansion: The target of Hilton to develop globally conforms to its objective of being a kindest company wherever it exists.
Guest Experience: One of the key factors to make better guest experiences need to make them by innovation and technology and keep competitive advantage in the industry.
Sustainability: Sustainability has become a crucial aspect of Hilton's values as the hotel industry is being confronted with a growing eco-friendly demand.


[bookmark: _Toc166881706][bookmark: _Toc166886135]Recent Change Initiatives
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In order to provide more services Hilton is digitally transforming its guest experiences and operational efficiency. Measures such as the Hilton Honors app, making it possible to guests to check-in, choose room, and use phone for doors unlocking, are being taken.

Impact:
Guest Satisfaction: A higher level of comfort and personalization has been shown to lead to better guest excitement.
Operational Efficiency: The complexities of tasks have been simplified, and expenses have been minimized at the same time through the streamlined processes with intensified efficiency.

[bookmark: _Toc166881708][bookmark: _Toc166886137]Sustainability Programs
Hilton has several of sustainability programs put on, including the "Travel with Purpose" program that plots to double the societal impact investment and chop the environmental footprint by 50% until the end of 2030 (None, 2019).


Impact:
Corporate Responsibility: Building better reputation of companies and implementing green international practices and standards.
Cost Savings: A reduction of amounts of the energy and water consumption has resulted in a lot of money savings.

[bookmark: _Toc166881709][bookmark: _Toc166886138]COVID-19 Response
The Hilton CleanStay program is the COVID-19 era's answer from Hilton to the safeguard of high-quality and safety standards throughout all its hotels (Neog, 2021).

Impact:
Guest Confidence: After adopting improved cleaning procedures, the number of customers visiting the hotel has risen and they bid for bookings even longer in advance.
Employee Safety: The aim is to protect employees and this has instilled a sense of confidence, which has minimized absenteeism and kept operational continuity.

[bookmark: _Toc166881710][bookmark: _Toc166886139]Evaluation of Change Management
The successful Hilton's change management demonstrates the solid internal leadership, clear and concise communication among parties, and engaging the workers in the change process. Through digital transformation and being sustainable, the company proves its commitment to consume current on-going market conditions.
[bookmark: _Toc166881711][bookmark: _Toc166886140]Strategic Direction
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Hilton strives to be the benchmark of a global hospitality industry via its diverse, first-rate brand portfolio and customer experiences (Scott, 2017). The company's guiding principle is in the lines of expansion, innovation, and sustainability.

Competitor Comparison:
Marriott International: Just like Hilton, Marriott's strategy is to further its reach globally, emphasize guest experience, and continue to innovate to lead the market.
InterContinental Hotels Group (IHG): While IHG also stresses sustainability and creativity, it still uses a different branding tactic employing less of mid-market and high-class gradations.

[bookmark: _Toc166881713][bookmark: _Toc166886142]Innovation and Technology
It is evident that as of today, Hilton is actively benefiting from the technology which helps the company to manage more efficient operations and also make customer experiences more delightful. On the other hand, the hotel's "Connected Room" innovation, giving guests the power to adjust every room function via their smartphones, is their hallmark in that field (Ristova and Dimitrov, 2019).

Competitor Comparison:
Marriott International: Hotel Bonvoy App by Marriott with similar features is also a hint of this trend of digital hospitality services industry (Bardukova, 2023).
IHG: The IHG's digital strategy is based on the personalized experience principle, which a user can experience through IHG Rewards Club the app (Benckendorff et al., 2019).
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Hilton's sustainability plan is the cornerstone of the strategy for their long-term viability. The corporation is on a line to slash down environmental footprint by 50 percent and to double social impact by 2030 (Irizarry, 2017).

Competitor Comparison:
Marriott International: The Marriot Company addresses climate change by pledging to cut down greenhouse gases by 30% and use only renewable energy by 2025.
IHG: IHG implemented its Green Engage program to monitor, reduce and eliminate the negative impact of its hotels by capturing the same level of outcomes in sustainability.

[bookmark: _Toc166881715][bookmark: _Toc166886144]Critical Analysis and Recommendations
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While Hilton's rigid hierarchical structure might ensure efficiency and control, the company could also gain by flirting with the matrix-based structure in order to contend with the changing markets' needs. This framework will therefore enable the staff work in harmony across the company boundaries which will lead to quick decision making. Starting with a matrix structure may improve utilizing employees’ intellect and flair, which in turn enhances creativity in problem-solving. This will then lead to the better adaptability of their services to market changes.

[bookmark: _Toc166881717][bookmark: _Toc166886146]Organizational Culture
An established part of Hilton's culture is providing unique and unrivaled hospitality services through innovation. Nevertheless, the organization must prosecute its mission of an international strategic integration of cultures in its global workforce to develop a highly inclusive and adaptable work environment. This kind of spotlight might achieve a greater workplace peace through diversity and inclusion and improves creativity and innovation within the many employees’ different views. Hilton can introduce various activities and practices to culturally sensitive and in a way that all the staff members will be embraced and respected as equals.

[bookmark: _Toc166881718][bookmark: _Toc166886147]Change Management
Hilton has done it the right way in managing the changes recently, but ensuring continuous training and development plans will keep professional efficiency and open-mindedness on higher level. Indisputably, excellent is going to be achieved by advocating for continuous improvement culture. In this way, the organization will be ahead of the trend in the industry. Through the constant learning opportunities Hilton employees can take on the power of adaptation and creativeness qualifying the organization for future challenges and for being successful and competitive.

[bookmark: _Toc166881719][bookmark: _Toc166886148]Strategic Direction
The strategic direction of Hilton has fiber which is reflected in the company’s growth, innovation and environmental consciousness. Company therefore should keep spending money on digital innovations and greentech to drive competitiveness. Furthermore, developing strategic collaborations and aquisitions could bring about similar effects. Through strategic partnerships the company can make inroads into new domains and resource. On the other hand, acquisitions can be used to amplify and spread the Hilton portfolio and expertise.

[bookmark: _Toc166881720][bookmark: _Toc166886149]Recommendations
Adopt a Matrix Structure: Transform into highly flexible organization to ensure growth and reactiveness of the company as well as its innovation.
Enhance Cultural Integration: Implement programs that cultivate diverse cultures within the workforce enhancinga officersline as well as multiculturalism.
Continuous Improvement: Cultivate a culture of consistently developing skills by using training and development for regularity.
Invest in Technology: Pursue the developments of digital technologies to optimize the services and processes of guests and guests individually.
Strategic Partnerships: Develop strategic partnerships and business acquisitions with a view to build market reputation and extend beyond national borders.

[bookmark: _Toc166881721][bookmark: _Toc166886150]Conclusion
Leadership and strategic management that characterizes the Hilton Hotel Group are the keys to the success of the world's biggest hotel brand. Through studying its structure, employees’ culture, vision, projects towards change, and strategic background this study describes Hilton’s positive image and neglected aspects. The company is centred around innovation, sustainability, and delivering the best guest experience. This places the company in a good situation for long term growth. In addition to the recommended strategies, the organization will adopt additional approaches through which it will be able to sail through the economic ups and downs, and stay competitive.
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