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[bookmark: _Toc128654025]Introduction and background 
More than 570 Travelodge hotels may be found in the UK, Ireland, and Spain. The company is established in the UK. Since its founding in 1985, the business has expanded to become one of the UK's major hotel chains, with more than 540 properties and 42,000 rooms. Travelers may find economical lodging alternatives from Travelodge, which focuses on offering nice, cosy rooms at reasonable rates. Travelodge has family rooms, pet-friendly accommodations, and accessible rooms for visitors with disabilities in addition to normal hotel rooms. In addition, the business offers extras like free Wi-Fi, breakfast, and on-site dining. Travelodge is a well-liked option for both business and leisure visitors due to its significant presence in important cities, airports, and tourist hotspots. With its friendly staff and reasonable rates, the business has garnered several honours, including the Business Travel Awards' Best Budget Hotel Chain and the TripAdvisor Certificate of Excellence. With an emphasis on strategic alliances and franchising agreements, Travelodge has experienced substantial growth throughout the years. The business is dedicated to maintaining its expansion and offering tourists in the UK and elsewhere inexpensive lodging alternatives.
The firm in recent times has suffered with employee retention issues as the external environmental forces like the Brexit, Pandemic and inflation have highly impacted the internal affairs of the Travelodge. Not only Travelodge but other industry has also been affected of the same and thus have came up with the effective set of strategies to overcome this challenge. The study thus is being carried out to assess and evaluate the effective set of strategies that the Travelodge could adopt based on its internal capabilities (SWOT) to minimize the impacts of external factors (PESTEL). 
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The hotel sector has been severely impacted by the COVID-19 outbreak everywhere, including the UK. Due to decreased demand for travel and hospitality services as well as additional limitations and regulations put in place to stop the virus' spread, several hotels in the UK have had trouble keeping their staff members. As a result, hotels are facing a variety of difficulties in terms of hiring and maintaining workers. In light of these difficulties, several studies have been done to look at the retention problems hotels in the UK have. For instance, a research by Johnson et al (2022) discovered that the pandemic significantly affected hotel employees' willingness to leave their jobs. They discovered a number of variables, such as job instability, shortened working hours, and a lack of managerial support, that led to employee turnover. Because to the epidemic, many workers have been placed on leave or laid off, which has caused the sector to lose expertise and abilities. In order to comply with COVID-19 standards, hotels have been forced to adapt to new operating processes, which has increased the burden for current personnel and increased the need for staff training and development, according to the authors (Wong et al., 2021).
In addition to the pandemic, the hotel sector has also been impacted by the UK's withdrawal from the European Union (Brexit). There is a lack of competent personnel in the business as a result of the new immigration laws and changes to visa requirements that have made it harder for hotels to recruit and keep employees from other EU nations. The retention problems hotels in the UK were already having have been made worse by this. Another research by Khatib (2020) looked at how Brexit affected the UK hotel industry's ability to retain employees. They discovered that the absence of competent individuals in the sector as a result of the new immigration regulations had raised turnover rates and negatively impacted employee morale. Consumer confidence has decreased as a result of Brexit, and there are fewer tourists visiting the UK. This has had a substantial influence on the hotel industry's ability to retain personnel, as many workers have moved on to find work in other sectors that are seen as more stable (Davem, 2021). Meanwhile, UK inflation has been on the increase, pushing up the cost of commodities, rent, and pay for hotels. In order to remain competitive in the market, hotels must offer competitive pay and benefits, which has increased the pressure on them to keep their staff. Last but not least, a research by Saputra and Riana (2021) examined how inflation affected employee retention in the UK hotel business. They discovered that hotels with competitive pay and perks performed a better job of keeping their staff, while those without them were more likely to have high turnover rates. The authors pointed out that as a result of rising living expenses brought on by inflation, many workers now want more pay in order to maintain their level of living. As a result, hotels have been under pressure to raise salaries, which has increased labour expenses and decreased profitability for many hotels.
Travelodge, like many other hospitality-related businesses, has recently had severe difficulties as a result of Brexit, the COVID-19 epidemic, and inflation. The hospitality sector, especially Travelodge, has been significantly impacted by the UK's vote to exit the European Union in 2016. Businesses like Travelodge are finding it more difficult to prepare for the future as a result of the uncertainties caused by Brexit in the areas of immigration, commerce, and regulatory difficulties (Mon, 2022). Several of the employees at Travelodge, who are from EU nations, have found it difficult to find and keep work. The uncertainty surrounding Brexit has made it challenging to find and keep personnel, which has hurt Travelodge's operations. 
Due to lockdowns and travel restrictions, the COVID-19 epidemic has had a catastrophic effect on the hospitality sector, forcing many hotels to close for extended periods of time. In order to adjust to the new climate, Travelodge had to make considerable adjustments to the way it operated. For instance, Travelodge was required to enhance cleanliness standards, introduce social distance measures, and alter its food and beverage menu. Staff morale has suffered significantly as a result of these changes since employees have had to adjust to new working circumstances and are under more pressure to uphold safety requirements (Boyce et al., 2021). As prices for products and services have been growing, margin pressure has increased significantly for many firms in the UK. The growing cost of electricity, food, and other expenditures has presented difficulties for businesses like Travelodge. Because to these difficulties, Travelodge has found it more difficult to provide clients with competitive pricing, which has hurt both occupancy rates and revenue.
Overall, Travelodge in the UK is experiencing serious retention challenges as a result of Brexit, the pandemic, and inflation. While the epidemic has resulted in changes to working conditions and increased strain on personnel, the uncertainty around Brexit has made it tougher for the firm to recruit and retain employees. The pressure from inflation on margins has made it more difficult for Travelodge to provide competitive prices and sustain occupancy levels. Travelodge may be able to successfully address the difficulties by using a variety of effective techniques that the industry's rival brand has chosen to address them (Dwesini, 2019). In order to keep its employees throughout the epidemic, Marriott International, one of the top hotel brands in the UK, initiated a variety of efforts, such as creating the "Marriott Associate Relief Fund" to assist those workers who were having financial difficulties as a result of the pandemic. The fund was established with a $10 million initial contribution, which was intended to help employees who were furloughed or experiencing other financial difficulties. The corporation developed a new employee loyalty programme named 'Marriott Bonvoy' to incentivise staff to stay with the company (Selin, 2022). Employees that participated in the programme received a variety of prizes and privileges, such as savings on hotel stays and other perks. The organisation established the "Marriott Global Safety Council" to concentrate on the health and safety of its employees during the epidemic. To protect the safety of employees and visitors, the council was in charge of creating and implementing new safety standards and guidelines.
Radisson, a well-known hotel chain, introduced a new initiative named "Radisson Cares" to assist its staff members and visitors throughout the epidemic. The initiative offered flexible cancellation rules to visitors as well as financial aid to employees who were furloughed or experiencing other financial hardships. To improve the capabilities of its staff, the firm established the "Radisson Academy" as an online training platform. The initiative gave employees the chance to further their careers and gain new skills, which helped with employee retention (Norzian et al., 2021). The firm established a new employee loyalty programme called 'Radisson Rewards' to incentivise staff to stay with the company. Employees that participated in the programme received a variety of prizes and privileges, such as savings on hotel stays and other perks. The "IHG Global Care Fund" was established by IHG (InterContinental Hotels Group) to assist its staff members who were struggling financially as a result of the epidemic. A $5 million initial donation was made into the fund, which was then utilised to help employees who were furloughed or experiencing other financial difficulties. With the purpose of enhancing the knowledge and abilities of its workers, the firm created the "IHG Academy" online training programme (Tran, 2020). The initiative gave employees the chance to further their careers and gain new skills, which helped with employee retention. The firm established a new employee loyalty programme named 'IHG Rewards Club' to incentivise staff to stay with the company. Employees that participated in the programme received a variety of prizes and privileges, such as savings on hotel stays and other perks.
[bookmark: _Toc128654027]Evaluation and Conclusion 
Brexit, the pandemic, and inflation are just a few of the difficulties that the UK tourism business has had to contend with in recent years. Budget hotel company Travelodge has also been hit and is presently having retention problems. Travelodge may implement a number of efficient techniques to keep staff. Offering workers, a lucrative bundle of perks and compensation is one of the greatest methods to keep them on board. Travelodge may want to compare their pay to that of other hotels like IHG, Marriott, and Radisson, as well as their perks packages (Singh, 2019). This will assist in retaining current workers as well as attracting fresh talent. Giving workers the chance for training and development will demonstrate to them that Travelodge cares about their advancement. Programs for cross-training, work shadowing, mentorship, and industry certifications are a few examples. This will boost workers' productivity and performance in addition to aiding in employee retention. Offering flexible work schedules to employees might also aid in their retention (Kamalaveni et al., 2019). Offering flexible work schedules or allowing workers to work from home, for example, can assist employees manage their personal and professional life. This will raise employee satisfaction and engagement while lowering turnover. Acknowledging and praising staff for their efforts and accomplishments might help to keep them on the job. Employees that go above and above in their jobs may get a variety of benefits from Travelodge, including bonuses, gift cards, and public acclaim. Employees will feel valued as a result, and this will motivate them to keep producing at a high level (Rombaut and Guerry, 2020). Lastly, Travelodge might develop an employee feedback system to pay attention to the worries and recommendations of their staff. Regular surveys, suggestion boxes, and open-door policy are a few examples of this. Employees will feel heard and appreciated as a result, in addition to helping to resolve any problems they may have. In conclusion, keeping employees in the present business climate is difficult, but Travelodge may accomplish so by using effective techniques (Alhmoud and Rjoub, 2020). Travelodge can establish a devoted and engaged team by providing competitive pay and benefits, opportunity for training and development, flexibility, recognition and awards, and employee feedback.
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