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	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total

	
	£
	£
	£
	£
	£
	£
	£
	£
	£
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	Receipts :

	
Payment on business accounts Cash sales
Interest Received
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	85.000
	66.000
	85.000
	40.000
	42.000
	49.000
	56.500
	66.900
	74.000
	49.000
	50.900
	50.800
	715.100

	
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	6.800
	81.600

	
	180
	2.555
	4.424
	6.926
	8.053
	9.323
	10.829
	12.616
	14.751
	17.167
	18.961
	20.869
	126.654

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	91.980	75.355	96.224	53.726	56.853	65.123	74.129	86.316	95.551	72.967	76.661	78.469	923.354

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :

	complementary beverage Freehold
Property expens Laundry
Energy costs Payments to suppliers Wages
utilities  bill Vehicles
Vehicles insurance wardrobes Property insurance Petrol and diesel Rates
Magazine subscription Overdraft Interest Vehicles valleted Leisure facilities
Sky entertainment Premier League Licence
Alcoholic Beverages (Mini Bar)
Newspaper
	
	
	
	350
	
	350
	
	350
	
	350
	
	350
	1.750

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	6.000
	72.000

	
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8.400

	
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3.300

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	1.750
	1.750
	1.750
	1.750
	1.750
	1.750
	
	
	7.000

	
	
	
	
	
	
	
	
	
	2.500
	
	
	
	2.500

	
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6.000

	
	300
	300
	300
	300
	
	300
	300
	300
	300
	
	300
	300
	3.000

	
	
	250
	
	
	250
	
	
	250
	
	
	250
	
	1.000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1.680

	
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	1.500
	18.000

	
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3.000

	
	
	
	
	3.000
	
	
	
	
	
	
	
	
	3.000

	
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	3.000
	36.000

	
	150












	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1.800

	Total payments
	12.815	13.065	12.815	16.165	14.515	14.915	14.565	15.165	15.165	13.165	13.065	17.165	172.430

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	6.000
	85.165
	147.455
	230.864
	268.425
	310.763
	360.971
	420.535
	491.686
	572.222
	632.024
	695.620
	4.221.730

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Net cash flow in month
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	79.165
	62.290
	83.409
	37.561
	42.338
	50.208
	59.564
	71.151
	80.536
	59.802
	63.596
	61.304
	750.924

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	85.165	147.455	230.864	268.425	310.763	360.971	420.535	491.686	572.222	632.024	695.620	756.924	4.972.654




Introduction
The table above shows the annual business activities at the continental hotel for one fiscal year. Based on the summary provided in the expenditure table, the report will analyze the information indicated in the table and provide a future analysis of what needs to be done in budgeting following an analysis of the expenditure Menon et al. (28-30). An appropriate analysis would influence the need for budgeting; thus, the report will explain how intercontinental may apply traditional and zero-based budgets to analyze the Hotel's Future in business. Further, the suitability of the budgeting analysis and implementation strategy of a reasonable budget will be done to ensure that the business operations can sustain The Continental Hotel.

Budgeting
For the feasibility of understanding the budgeting criterion and its implementation, we have to understand the three various segments of a budget. These components define the current state of the budget and make an appropriate recommendation for the future of a business. Additionally, Spanos et al. (107-130) identify the concept of New Public Management and its influence on managerial and financial accounting in resource management through budgeting which results in the efficiency of decision making. A budget is a total expenditure that will be spent, classified as expense determination. Necheukhina and Mustafina (70-80) identify how the comparison between expenditure and income influences the financial results and the need for a management system for revenue and expenditure using a budget. Based on the evidence provided by the scholarly work, a comparison can be given with The Continental Hotel’s expenditure when intending to make a next year’s budget. Additionally, the expense at the continental hotel shows a constant increase in the expenditure. Hence, a decision must be made on whether to employ a zero-based or a traditional-based budget. 
A budget also includes the revenue intended to ensure the organization's profitability. The suitability of revenue in budgeting is determined by the assets an organization has, thus influencing its predicted profitability in the budgeting process. In the table above, the service offered and the revenue realized as cash receipts are the assets of The Continental Hotel. The financial literacy skill of determining the budgeted revenue depends on calculating the expected revenue by the end of the financial year. Lin, Xudong, et al. (2904) show how privacy calculation theory can estimate benefits resulting from compensation. Therefore, applying privacy calculation theory, The Continental Hotel is likely to identify an organization's market environment. The essence of performing an analysis is explained by Meelen et al. (125203). They identified that environmental analysis assists in considering the need for upscaling innovation based on the projected revenue through calculation. Revenue calculation can also influence the need to choose between a zero-based budget and a traditional-based budget. Revenue calculation includes an analysis of the previous year’s performance. Hence, a traditional budget is commendable as opposed to the zero-based budget that does not employ reference to a previous organization’s performance (Al-attara et al., 244-265). Therefore, it can be argued that when choosing the appropriate budget, appropriate calculation techniques must be considered. 
Finally, the financial impact of implementing a budget identifies the targets of the set budget based on the expenses the organization has incurred in terms of attaining business goals. The suitability of profit prediction depends on the predicted revenue. Additionally, the essence of ensuring that the budget is accurately predicted is explained by Höppner et al. (920-933) as an essential business requirement to facilitate the success of the business operations. As a result, based on the budgeting technique that will be applied at The Continental Hotel, it is essential to employ an appropriate profit prediction model Bouchaud et al. (639-674). The application of these models determines the suitability of the initial decision-making by the management team to attain the desired growth rate. For example, suppose the organization's profit margin has been growing at the rate of 4% per year for the last three years. In that case, the budget should ensure an increase in the percentage profit or a 4% higher profit margin in the following year. In summary, by understanding these tenets of a budget, it can be easy to monitor the financial performance of an organization. The decision-making team at The Continental Hotel may as well apply these factors in coming up with a decision on what kind of budgeting to use that would be feasible for operation. 
Traditional Based Budget and Zero-Based Budget  
	An organization has the freedom to apply its preferred budgeting strategy to realize its aim of operation in its market share. Similarly, The Continental Hotel has the liberty to pick on the budgeting technique that ensures they attain their financial obligations. To understand the variation between these budgeting systems, it is essential to understand what forms the basis of the formation of these budgets. A Traditional-based budget considers the existence of the previous fiscal year's budget Emerling (55-63). Therefore, this budgeting strategy notes the changes in the market, such as inflation rates, consumer demands and market dynamics. Contrary to the provision of traditional-based budgeting, Khalifa et al. (152-158) describes zero-based budgeting as “all expenses for the new
period are calculated based on actual expenses that are incurred and not on a differential basis.”
	These techniques have notable advantages which influence their application in an organization's budgeting. For instance, to ensure accountability, zero-based budgeting includes a strategy that considers the accountability of expenditure, thus resulting in the need for a new budget in a new fiscal year. Dyson et al. (Par 1) give Tesco as an example of a UK company that currently uses the zero-based budgeting technique. The application of this strategy at Tesco was based on the over-escalating scandals that saw billions wiped off from Tesco. On the other hand, applying traditional-based budgeting in a business assists in coming up with effective decisions due to the corrections made to the initial budget. Therefore, unnecessary expenses can be cut off to ensure that the organization is working with the projected budget (Chilagani et al., 131). Therefore, for credibility purposes, The Continental Hotel can apply the zero-based budgeting technique to ensure a balance in the cash flow. 
Zero-Based Budgeting Technique
Based on the factors noted about the zero-based budgeting technique, its application to The Continental Hotel can assist in providing solutions to financial puzzles. Hence, by analyzing the feasibility of zero-based budgeting, appropriate processes can be considered, thus defining its suitability and implementation. The process includes identifying the decision units that require justification in the proposed budget due to the need for items of expenditure. For instance, in the case of The Continental Hotel, consideration will be given to the monthly variation in total receipts. Therefore, based on the derived observation, recommendations can be made on the next budget to ensure that monthly payments coincide with the expenditure. The next step of implementing a zero-based budget includes preparing the decision package and connecting it to the company's objectives, as Gonzalo et al. (2-10) also identified. They apply the criteria in the fashion industry. The third step of implementation includes ranking decisions considering the cost-benefit analysis. O'Mahony (106587) supports cost-benefit analysis since it is used as an indicator of profits and losses in the predicted budget. Finally, Funds are allocated based on the identified decision to maximize the expected result, thus enhancing the zero-based budgeting process.
After noting this process, implementation strategies follow to ensure the actualization of the budget. The budgeting process starts from scratch without a baseline, providing an organization's directionality (Sanders et al., 144-167). Using this strategy in the case of The Continental Hotel would discredit the already existing fiscal year budget and implement a new budget. Further, elimination is done to eliminate unintended expenses; thus, the evaluation creates a balance in the net cash flow (Beredugo et al., 238-243). Thirdly, zero-based budgeting includes the justification of the components of a budget. Here, the relevant factors are credited through identifying the cost-saving areas to enhance the cost-effectiveness of the budget.
Further, Kunnathuvalappil (1178-1185) explains the fourth model of implementation of the zero-based budget through streamlining models and the techniques used in the budgeting. Finally, the budget is executed and put into action with clear communication, clear plans, roles, and responsibilities. When The Continental Hotel applies this technique, the projected profits should increase depending on the model's suitability.
Budgeting Control
	Budgetary control explains the financial jargon of management of income and expenditure. Onyebuchi (9-9) notes that the application of budgetary control is an essential tool used in an organization's financial planning. The control involves a continuous comparison between the actual income and expenditure. Therefore, identifying these factors results in the identification of corrective measures required to facilitate the accuracy of the budget. The influence of budget control is also explained by True et al. (155-187), who identifies the application of budgeting control in the financial activities of the government of the UK. Therefore, the suitability of applying budgetary control ensures the sustainability of expenditure through balancing the expenses and revenue.
Conclusion 
In summary, the report identifies the need for suitability of the budgeting analysis, and an implementation strategy of the reasonable budget will be done to ensure that the business operations can sustain The Continental Hotel. To understand the budgeting criterion and its implementation, we have to understand the three segments of a budget: expenses determination, revenue from the project, and profit prediction. Based on the suitable choice of employed for budgeting control criteria through budgeting control assists in determining the sustainability of the employed budget, thus influencing the application of a budget. 
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