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[bookmark: _Toc98509746]Introduction
Companies are now proving themselves worldwide by undertaking many of the strategies. These strategies are not being made without any kind of analysis. For the purpose of formulating the strategies a thorough analysis of the organization (which is going to implement the strategies) is needed. Some companies estimate that without any kind strategies one can survive, but that age is no more exists; yes, this can be applicable in the markets where monopoly is being practiced. But on the other parts there is a hard and cut throat competition is on-going (Vargas et al., 2020). So, for that formulation of the strategies is the most important part of an organization. The assignment is all about analyzing a SME known as Brainlabs’ all of the ins and outs properly. Here with the help of various of the tools present like the PESTLE, SWOT, five forces model etc. are going to be analyzed. With the help of this the current position here the stakeholder analysis is also going to be done. Here the growth opportunities are going to be analyzed and according to them a proper analysis will be done to choose one for the company Brainlabs. Brainlabs is a digital marketing agency and due to that it is now to face a large number of competitions, that is why a proper analysis and strategies are to make for the organization which are going to be done in this assignment.
[bookmark: _Toc98509747]Brainlabs current strategical position analysis
[bookmark: _Toc98509748]Brainlabs vision and mission statement
Brainlabs is a UK based digital marketing agency which has a wide range of office world-wide. It provides various service regarding the field of digital marketing. In the digital marketing area, it covers many of the aspects. It is a customer centered company which has a customer-oriented vision and mission set (Turri et al., 2020). Brainlabs company has a mission which depicts that it has the operations which are being organized by taking up the customer’s choice in preference. They also describe that they are going to build an atmosphere where the strategies of the organization are going to be like of business friendly and applicable. They are to provide more emphasis on the given data of the customers by which they can directly connect the call-to-action phase. It’s all of the mission strategies are being formulated just to get the customers all of the works done related to the marketing. When these are being taken care of then the clients of Brainlabs can focus on their actual product and make the reputation of the company much bolder.
The vision of the Brainlabs company is to test the proven experiments and to make the company to earn and get the profit. They are not like test and then learn, they are being made to test the marketing strategies and innovate the earning possibilities more and more. 
[bookmark: _Toc98509749]Brainlabs current strategic position
Many of the companies always try to go beyond its bounds to compete and to be the best in the market, and some companies try to be the best player by remaining in the area where they are doing their operations now (Phillippy et al., 2020). When companies have to be dynamic and are facing competition worldwide due to the globalization then it is to make many of the decisions and is to take many operations in hand which will be making the company to expand its operations. 
Brainlabs marketing agency is a digital and tech-based company and due to that it is always on a dynamic mode for the purpose of changing its operations properly. When the company can make and take up the changes then it can properly can conquer the market properly (Wright et al., 2020). For that purpose, the Brainlabs company is trying to expand up its market to many of the regions possible just in case it can deal with the current competitors and can take up the changes which it had to face in the operations of the business. The companies related to the digital technology are always in need of taking and making up changes as many as possible because information of those industries can go a real faster and the information are available to any place.
[bookmark: _Toc98509750]Porters’ five forces analysis of Brainlabs
[image: ]
Figure 1: Porter’s five forces model (wix.com, 2021)
Porter’s five forces model is a tool of macro external environmental tool used widely to assess every of the possibilities available. It is used now mostly before starting up a strategical positioning of any of the organization available (Mukeshimana et al., 2019). Here below the Brainlabs company’s five forces are being briefly described just to get the strategic position of the organization:
Rivalry among current competitors: The digital marketing concept may become widely heard in the recent time but the digital marketing usage by many of the organizations was of not much. Before the time when Brainlabs company was born many of the marketing agencies now operating widely were thriving the market at that time. when Brainlabs was born in 2012 and from that time on it is facing many of the competitions which were rocking the market from that time on. Now also after the time it was born it is to face a lot of competitors. 
Suppliers bargaining power: From the very first operation on the digital marketing is tended towards getting the best position by the things maintained by their suppliers. When the suppliers are in the favor of the marketing agencies then they will be able to provide a proper service to the clients. The suppliers of a digital marketing agency are organizer and modifier of the computer systems. The whole of the digital marketing works is depended on the systems. Due to the limited availability of the best system suppliers the bargaining power is remained on the hands of the suppliers. That is why Brainlabs also do not have the power. 
Customers bargaining power: In the globalization era information can travel thousands of miles in a few seconds. So, the companies cannot maintain a privacy in terms of price and customers’ feedback. Feedback of the customers and the prices being charged can be easily seen and customers that is why have a proper insight of the businesses than ever before. Brainlabs is also have to maintain their customer feedback and prices charged of the services in the best position otherwise the Brainlabs company can lose their customers. 
Threat of substitute products: There are substitute products are present in every field, even in the digital marketing there are also a lot of substitutes are present. The digital marketing itself faces many of the obstacles in the form of multi-level marketing, affiliate marketing etc. Brainlabs also is facing the same, because help from the digital marketing agencies is being taken just for the purpose of making the company to prosper, so when clients of Brainlabs are going to follow affiliate form then the business of the Brainlabs are going to be of less. 
Threat of new entrants: In the digital marketing field a lot of new entrants come on daily basis. They offer new and better services at a less cost. Due to the new entrants Brainlabs company suffer a lot. Because the new companies can offer lower prices because they do not have much investment in the market already, but the Brainlabs company have a lot of investments present in the market.
[bookmark: _Toc98509751]Brainlabs business environment analysis using management tools
[bookmark: _Toc98509752]Applying PESTLE on Brainlabs
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Figure 2: PESTLE (source: marketingworld.com, 2020)
Political: The political policies are many in case for the digital world. Many of the policies regarding the political ones are maximum in favor of digital marketing agencies. They are in favor mostly from the covid time on (Cullinane et al., 2019). Because many of the businesses did go online and for their smooth operations political policies are being changed.
Economical: Digital marketing agencies like Brainlabs have created a lot of employment. Employment opportunities are mostly created in the digital marketing era. Many foreign currencies can also be easily earned due to the non-existence of the country barriers. When these are being done then the economy flourishes much.
Social: Digital marketing creates and makes peoples together, so do the marketing agencies are also are into. When the agencies are going to make up many of the spectrums then social engagement can be easily made. Social topic catches sight of the people much faster and due to that digital marketing agency Brainlabs uses this type of techniques.
Technological: The more the technology will be advanced the more the opportunity for the Brainlabs company will be made. Changes and advances in the technological field is going to make things better for the digital marketing agency. Also, it is going to make the Brainlabs company to face many competitors.
Legal: Due to less privacy on the online media legally there are many restrictions are present of the marketing or any other data analysis-based organizations. When the organizations are supposed to be making any of the websites for their clients then they are supposed to be not hampering the personal data set of the general peoples.
Environmental: Though the digital marketing is totally depended on the digital measures that is why the environment does not get hampered as comparing to the traditional marketing measures. Though the digital marketing gives the carbon footprint on the environment, but as comparing to the traditional marketing it is of less. 
[bookmark: _Toc98509753]Application of the SWOT analysis tool
[image: ]
Figure 3: SWOT (source: Investopedia.com, 2020)
Strengths: Digital marketing agency like Brainlabs have a strength in the digital format. They are mostly literate digitally, and they are capable of handling many of the aspects in the digital format. Brainlabs do have the capability to increase their capability which in turn is going to bring many clients for them. They have the best SEO specialists which can bring much number of traffic just by creating a SEO friendly article and niche. 
Weaknesses: Though in the digital marketing area a lot of competitors are present that is why the SEO or other things which are being created just to stay at the top is not much stable. The process for the stabilization is not much present because some of the tools to do so are missing in the Brainlabs (Wang and Wang, 2020). Those tools can only be acquired by taking up much of the experience required. There main weakness here thus depicts that they lack of experience and the skill sets required to maintain a full-on digital marketing agency. 
Opportunities: Due to the pandemic the online businesses have seen a raise and for that purpose the need for advertising their business on the digital platform has gone immense. People are now used to this online shopping experience much and for that purpose their opportunities are now the most. Some of the govt. policies are also in favor of the digital marketing agencies to get a smooth operation. 
Threats: Here some of the threats are also present, they are in the form of consumer mind changes, govt. regulation changes and any changes in the technological changes. Advances in the technology means using artificial intelligence in the digital marketing which do not require any kind of human touch and can automatically thrive.
[bookmark: _Toc98509754]Value chain analysis of Brainlabs
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Figure 4: Porter’s value chain, (source: supplychain.com, 2020)
In every type of business there is a need of the supporting and primary activities, and Brainlabs is also no much different than that (Christensen, 2018). So, the activities are being discussed below:
Primary activities
Brainlabs company have the inbound and outbound logistics in the form of digital product. They are supposed to be dealing with the digital service so they are going to create it and give it using the digital means. 
In the operations they are supposed to be dealing with their systems and customer relationship system to take all of the conditions given by the clients. 
The digital marketing agency itself is in need of doing marketing for itself, so they are going to use SEO for their website for the search of ‘best digital marketing agency in UK’. And in the services segment, they are going to give the services to the people as per they are in need. By making and bringing up to the mark things. 
Supporting activities
The Brainlabs company is in need of maintaining a proper structure for the purpose of maintain the organization in a proper manner. The organizational structure is in need of being a good one which can create proper supremacy and connectivity among the employees.
Here the take care of the employees is being done. Where by giving up incentives and many other means the resources are being taken care of. 
The whole of the digital aspect is being taken care of by the digital technologies so for that purpose the whole intention is here on the technology part. All of the related operations which are needed of some of the best advanced technologies then this activity takes care of that.
When the need of the digital means is needed than the non-digital things like the hard ware in the digital are needed to be taken care of. When the essential hardware is being brought on then the activities can be one with ease.  
[bookmark: _Toc98509755]Stakeholder analysis of Brainlabs company
The stakeholder analysis is being done for the purpose of doing a proper analysis of the people who are at the stake of the company’s growth and loss time. the peoples who are going to take the stake are may be one who are the investors, employees, specialists, and regulators. A proper mapping formation is being made just for the purpose of knowing which of the people are at which position of the stakeholder analysis (Ecer et al., 2021). The stakeholder analysis of the Brainlabs company is being given below:
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Figure 5: Stakeholder analysis, (source: hyperisland.com, 2020)
There are four of the parts are present in the stake holder analysis and they are:
Higher interest, higher power: These are the people who are at the highest priority of an organization (Christofi et al., 2019). They are mostly involved in all of the operations of the organization; they have the most amount of power upon the organization and they are mostly involved within. They have the most amount of interest on the organization because they are mostly connected to the business from the very first day on. Brainlabs company’s founders and its investors do have this position on this company. 
Higher interest, lower power: Here in this position the people are present who are in the not so powerful position but have the most amount of interest. They do have the low power because they do not belong to the most powerful position. But though they have the most amount of interest they are able to make a lot of things come together. In Brainlabs company this position is being hold by its all of the employees who are not in the C suite. These employees are the ones which make up the greatest number of things by their operations by they are not able to make up any of the changes as per they are in need.
Lower interest, higher power: This position is being held by many of the investors and regulatory boards who are not directly related to the operations of the business but they do have a lot of power on the company on and on. The angel investors in Brainlabs do have the possibility to show up much of the power than anyone except the founders and managerial bodies but these angel investors do not have much interest. They are just into making the impact on the balance sheet by increasing the assets and nothing else, and not even single decision is being made without their consent. The government regulatory board also does the same, they can clearly change the game by any of the policies but they are not directly involved in the operations.
Lower interest, lower power: These people are the other ones, who are just like the supporting parties of an organization, they are just into making a small amount of impact on the organization. They are just some small sort of suppliers group and nothing else, and they here just supply the required materials for the purpose of the organization to go into much smoothness. Brainlabs company also do have some these types of parties who have a small amount of impact and they are just some of the mere suppliers and nothing else. They can also be the third parties who are not supposed to be the ones who have even a much interest and a much power practiced upon the organization.
[bookmark: _Toc98509756]Advantages and disadvantages of using stakeholder analysis on Brainlabs
Advantages:
Reducing the negative impacts: When the stakeholders are being analyzed and known of their position then reducing any kind of negative impact is much easier. when the negativity is being reduced then related people get the most benefit.
Proper planning of the communication: Brainlabs is a digital marketing agency and for that it is much dependent on the communicational channels the most. When the stakeholders are being analyzed and depicted then they are supposed to become the means for maintaining the proper communication channel.
Addressing potential issues: When the stakeholder and their position is well known then issues which may arise or will arise can easily be identified. If the potential issues are properly identified then the company can easily handle them. 
Disadvantages:
Without continuing it is not appropriate: When the stakeholder analysis is being done then the continuation of this is a must, because without continuing the analytical process one cannot get the vision of the stakeholder’s original position. In the company like the Brainlabs the stakeholders position keeps changing on a regular basis.
Impossible to mitigate all of the demands raised: When a stakeholder analysis is being done then knowing all of the stakeholders is easy. But from then on it can be seen that the stakeholders are always on the maze of demanding many of the ways as their own wish. But a company cannot mitigate all of the demands of its stakeholders so for that it is in need of exact what demands are going to give the company a better and best position.
[bookmark: _Toc98509757]Three potential strategic routes
For the purpose of making a company to be of a fastest and dynamic one many of the growth strategies are needed to be taken and those of the strategies are going to make the companies to prosper more and more. Brainlabs company also have three of the strategies to apply and maintain in their business and the three of the strategic routes are:
Strategic route one: Operational systems
Brainlabs company is a marketing agency which deals with numerous numbers of clients worldwide and it serves them with the best digital marketing solution available. There all of the operations are surrounded by giving the best suggestions to their clients and making their businesses to grow. For a strategic and dynamic route to take up a company is supposed to be changing its whole of the operations by getting a dynamic position. For the purpose of easily changing all of the things of the company and its operations Brainlabs company has to maintain an independent system which is going to take care of their clients even after the service is being given. When the service is being given then the clients are needed to be monitored on a daily or weekly basis so the strategy implemented in the client’s business can show up some of the real impacts. So, in the operations system the company Brainlabs is supposed to be making up a totally separate wing for the purpose of the welfare and sustainability of the clients. 
Strategic route two: Acquisition and merger
A company like the Brainlabs is supposed to be giving many of the services as the clients want. In the marketing agency work, many of the clients do come with not only with the problem of marketing solution but with the other ones too. They are in need of the graphic designing, system maintenance, web site development etc. If the company Brainlabs gives the service then it will become a self-sufficient agency and can easily become a company which will become a biggest one. By merging with any of this type of organizations it can do so with ease. It can even also acquire this type businesses also, if these types of businesses are being acquired then the company can get more and more of customers with ease. To make its services better it can choose up some of the small companies which are specialized at making up some specific areas. When the specific areas are being targeted then the company can be a distinct one at its own home ground. When it can do so then it will have the competitive advantage for being a better company and making things better.  
Strategic route three: Market development
In the Ansoff matrix we can see that there are four of the steps are available, they are product development, market development, market penetration, diversification. These serve some specific criteria, from here on the market development is the one which focuses on serving to new market segment with the existing product. while doing this a company has to find the customers who have the same interest as the existing ones but they do not exist in the same age, same geographic area. Brainlabs company do have the product which is a dynamic one. Which makes the company to make all of the peoples to be dynamic, so when it is to be thinking to expand its market then it can totally target another portion of the market. 
[bookmark: _Toc98509758]SFA matrix
	Matrix 
	Strategic options

	
	Option one
	Option two
	Option three

	Sustainability
	5
	8
	9

	Feasibility 
	7
	7
	4

	Acceptability 
	9
	9
	3

	Total score
	21
	24
	16



Here according to analysis of the whole of the matrix the route number two is the acceptable one. Because when the company Brainlabs is going to take up the position to acquire some of the companies which are going to expand its service offerings then the acquisition and merging of these kinds are both profitable and sustainable. 
[bookmark: _Toc98509759]Recommendations for the strategy to be implemented by Brainlabs
From the three of the strategies the selected strategy is the merger and the acquisition, because with the help of this strategy the company can make the company to be enough differentiated and stronger than any other competitors available. When the company will be using this strategy than many of the aspects are in need to be kept in mind.
Here the merger and acquisition are the best approach for the company to be implemented. here the company will be merging with the companies which are able to make up some of the aspects of the marketing more reliable on the Brainlabs company. This Brainlabs company can make up too many of the aspects by merging with the other type of service agencies like the graphic design, website developer, web designing etc. When these types of acquisition are being done then things change a lot for a marketing agency. If the company can mitigate all of the needs which are born now or going to born in the future then the clients like that a lot. If a company is coming to build a website, then they will also need a marketing service then the Brainlabs company is also going to get the benefit of that. Brainlabs company can make itself specialized on some of the certain factors by implementing some of the aspects like acquisition of the companies which are best at SEO, backlinking, content writing etc. If these kinds of acquisition are being implemented then companies are going to thrive.
Some of the recommendations regarding the strategy being implemented on the market of Brainlabs are being discussed below:
Demand identification: Before doing or making any kinds of decisions a company is in need of taking care of the demands of the organization. If the demand within the organization is not present then the merger among them is not possible. If there is not much existence of demand is present then the merger is not needed. A company is going to take up the measures to be considered only when the demand will show up, if the demand is a current trendy one then it must be considered to be recommended. For the digital type of companies these type of merger and acquisition are the most appreciated. Brainlabs company hence is facing that type of demand which is going to give it a proper recognition as per needed.   
Compare with the company objectives and culture: If any of the single adjustments are to be or any single kind of changes are to be implemented then thinking about the company’s culture and the objectives which the company serves is a must. culture is the norm or the atmosphere under which a company is under and the objectives are the goals which a company is to follow. When the company is going to implement the merger and acquisition strategy then it is to be following that it is properly following the company culture or the objectives which the company have. Culture is the set of principles, behavioral pattern if they do not match with each of the companies then the disastrous failure is about to follow. 
Identification of the companies to be merged: The companies which are going to be merged should have a proper identity of their own. They should not lead to be making things vague. If things are being made vague then the whole scenario will change after the merger. If any lies are being told then there will be many of the consequences. Brainlabs is thinking of merging with the companies which are expert at making up graphic designs, experts at building the websites and strong system maintenance. So, if the companies which are to be merged if show any false premises then things are going to be very rough. 
Relationship building: Relations between the clients and the merging companies are to be maintained properly. While the relation between all of the entities is being maintained properly then things are going to be fine. The relations must be well maintained with the both customers, the subordinate companies. The merge between Brainlabs and other of the companies are to be built properly and the relation is needed to be done perfectly. 
[bookmark: _Toc98509760]Reaction of the competitors by the changes
Reaction to the changes in the organization due to the strategy
When the merger and acquisition are going to occur then the strategy is going to change the whole organization from the very core. Here the structural positioning of the organization is going to change. The reporting structure of the organization is also going to change and the people in the organization are also going to see a change within the employee working capabilities and many more. Employee behavior is also going to see a drastic change. 
Reaction of the competitors due to the strategy implemented
Brainlabs is a digital marketing company and it is being prepared to give services according to the digital needs of the companies. When the companies are supposed to be making up some of the changes in the organization itself then the company can see the same number of changes within their competitors. Though the digital marketing place is such a competitive one and no amount of confidentiality cannot be maintained and not an even a single information can be hidden. If a single competitive advantage is being created then within a few months the competitors then predict it and can make the changes to be implemented in their own organization. When the organization is supposed to be making up some changes in their own organization then things are going to be seen to have a change within. Due to the fast behavior of the technology even a single change can get implemented within a single amount of time. the competitive advantage of one party then becomes the competitive necessity after a few times. 
So, when in Brainlabs the merger and acquisition is going to get implemented then things are going to see a lot of changes thereby. A business takes up strategies just for two of purposes one is to serve the customers better than before and to face competitors more boldly. So, this merger and acquisition is being undertaken just to become superior and to become a customer friendly organization. Being a customer friendly organization the company itself can do many of the things as far as they can. So, the strategy taken is being done to make the competitors inferior. To give a proper answer to those competitors are going to make the same step and even going to plan to make a better step than the others. When these of the bold steps are being taken by the competitors then the competitive advantage which is being taken by the Brainlabs will become competitive necessity. Or the competitors will be planning ahead to be on the rise by taking up any of the other strategies as soon as possible. Competitors are going to analyze the success factors of the company Brainlabs then they the competitors will be planning to serve better than the company Brainlabs.
[bookmark: _Toc98509761]Conclusion
So here all of the proven kind of methods, tools and techniques are being analyzed by getting the help of what we are going to see things properly. Here the value chain, SAF matrix are being applied with the help of which the strategic position can be easily gained. When the position is being gained then the future planning of the organization can be done with ease. Some of the characteristics are going to be of same which will be making up the circumstances for the organization. By the PESTLE and SWOT analytical tool the external and internal environmental analysis is clearly going to be done. These of the analytical tools are going to make the company to make all of the strategic decisions with much confidence. Brainlabs company with the help of these analytical tools and strategy can make many changes as possible. Here the strategic position to be taken is also being discussed and the problems it will face from the competitors are also being given emphasis too.
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