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[bookmark: _Toc500943471][bookmark: _Toc58168827]Section 1: Know how to identify development needs
1.1 [bookmark: _Toc500943472][bookmark: _Toc58168828]Identify learning styles for self and another 

The report writer conducted three different learning style assessments for themselves and for their colleague. The first learning style assessment the report writer conducted was Vark (Appendix A). The report writers Vark results showed that her learning preference was a ‘Strong Kinaesthetic’. People with this preference tend to like practical exercises, experiences, examples and case studies. The report writer strongly agrees with her results, as she learns best by talking about real life experiences. She enjoys working as part of a team and uses examples when talking. She learns best by trial and error, for example, when putting furniture together she rarely reads instructions and would rather watch a video. She likes to look at previous exams and past papers to help her work towards completing her assignments. The report writer undertook a modern apprenticeship when she was seventeen years old and she believes that she was able to understand and learn things better by experiencing them and working hands on. The second learning assessment the report writer conducted was the Honey and Mumford (Appendix A). The results show that the report writer is a ‘Pragmatist’ closely followed by an ‘Activist’. The report writer also agrees with these results as she has self-reflected on her findings and found that she sees herself in these a lot.  ‘Pragmatists’ are keen to try out new ideas and see how they work in practice. As soon as the report writer has a new idea, she likes to put it straight into practice and then evaluate how it went. When the report writer attends new training, she is eager to put it into practice and share with the wider team. The report writer is able to act quickly and is confident when making decisions. The report writer values information and ideas that are given by other colleagues but only if she can see this being implemented in practice. Activists learn best from ‘having a go’ and the report writer is keen and enthusiastic to try new things. The report writer thrives from challenge and new experiences and often acts without thinking. The only thing that the report writer does not agree on is that it is said that ‘Activists’ enjoy taking part in role-play but the report writer does not, as she lacks confidence. The third learning style assessment that the report writer conducted was Marcia L. Conner, 1993-2018 (Appendix A). The report writer agrees with her results and they tie in with the other learning style assessment results, as the report writer scored highest as being a visual/kinesthetic learner. 
According to the results of their colleagues Vark assessment the colleague reported a ‘Mild Aural learner’. The report writer has verbally communicated with their colleague to discuss the findings of their results. The colleague agrees with these findings as he expressed that he learns better, when someone explains something to him, rather than reading something. The report writers colleague also conducted a “Honey and Mumford” learning style assessment. The results showed that the report writer was a “Pragmatist”. One of the characteristics of being a Pragmatist is being good at problem solving, which the report writer believes he is good at both in his work place and outside of work. It also means that they look at problems logically and take time to consider the solution. With these findings and increased self-awareness, the report writer and their colleague can improve interpersonal development and also better empathize and cooperate with others. Self-awareness helps us to be more aware of our strengths and weaknesses. Having regular time to reflect can be important to help us to reach our goals and our full potential.

[bookmark: _Toc500943473][bookmark: _Toc58168829]1.2 Use a simple technique for identifying development needs for self & another

A well-known technique for identifying development needs is the SWOT analysis tool. The report writer and their colleague both completed a SWOT for themselves and they discussed the findings. Using a technique such as the SWOT analysis can help to identify yours and others strengths, weaknesses, opportunities and threats. It is a great way to think about what is going well and how you are going to overcome things that are not going so well, or things that are stopping you reach your full potential. The purpose of the SWAT is to try and use ‘conversion strategies’ to turn your weaknesses into strengths and threats into opportunities, for example the report writer could use her strength as being good at delegating to get others to help her to complete tasks, so that her weakness of not completing tasks is tuned into a strength/ opportunity. She could also use her strength of being a good role model to listen more. She could use her time management skills to plan her time more efficiently so that she is not rushing around, this would also turn her threat of standard of work into an opportunity, as her standard of work is likely to increase with better time management. The threat of competing against other competitive roles/colleagues could be turned into a strength by accessing new, up to date training and using her strength of building and maintaining good relationships to maintain a good reputation for herself. She could eliminate other local business as being a threat by promoting and using her opportunities such as having access to high quality resources and access to a multi-disciplinary team.
	
The report writers SWAT


	
STRENGTHS
Supportive
Reliable 
Positive role model
Good time management 
Resilience 
Able to build and maintain strong relationships 

	
WEAKNESSES
Listening 
Rushing 
Taking too much on 
Not completing tasks 
Going above and beyond my job role

	
OPPORTUNITIES
Training 
Planning time 
Team meetings 
Multi agency team 
High quality resources 
Funding
	
THREATS
Time management 
Standard of work 
Failure of compliance 
Breakdown of relationships with stakeholders 
Budgeting 
Competitive roles 
Other local businesses





	
The colleagues SWAT 


	
STRENGTHS
Interpersonal Skills 
Time Keeping 
Open and Honest 
	
WEAKNESSES
Public Speaking.
Motivation 
Anxiety 

	
OPPORTUNITIES
Additional training 
To develop PPE in the workplace. 
Promotions 
	
THREATS
Compliance 
Funding 
Competitive e role
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[image: https://www.communicationtheory.org/wp-content/uploads/2013/01/johari-model.jpg]
The Johari window is another tool used to improve self-awareness and personal development. It has four quadrants, each quadrant signifies a key aspect of self-awareness.
Open area or arena – This quadrant is very much public knowledge and known to others. These skills are displayed for others to see. These could be known skills from the SWOT analysis and skills that the report writer and their colleague have both discussed with each other. 

Blind spot – This is Information about you that others know but you will be unaware of. The report writer’s colleague may have noticed that they are good at something but the report writer is unaware of that skill. This can be developed by asking for open and honest feedback.

Façade – This is information that is known to you but is unknown to others. This could be information that the report writer and their colleague know about themselves but they have not yet shared with each other. By building a relationship and working together, they could both increase trust and self-awareness.

Unknown area – This is Information, which you are unaware of as well as others. This could be a skill that you have not had the opportunity to try.











[bookmark: _Toc500943474][bookmark: _Toc58168830]1.3 Identify potential barriers to learning for self and another.

The report writer and their colleague have both identified internal and external barriers to learning.
The report writer’s barriers - 
· Working fulltime
· Running own business 
· Study time 
· Pregnant 
· Anxiety 
The colleague’s barriers –
· Type 2 diabetes 
· High blood pressure 
· Anxiety
· Time out of learning


[bookmark: _Toc500943475]







[bookmark: _Toc58168831]1.4 Explain how these barriers to learning can be overcome.

	Barrier 
	Overcome

	Working fulltime

	The report writer can overcome the barrier of obtaining a work-life balance by using a diary to plan specific times for work/ study and social time to ensure she has a healthy balance. The report writer could use Stephen R. Covey’s time management tool to manage her time better and prioritise tasks. She can delegate jobs to others to lighten her workload.

	Running own business 

	

	Study time 

	

	Pregnant 

	The report writer can overcome this by letting her friends and family know when she needs support, when she is attending university and what support she needs such as childcare. She can overcome being uncomfortable during online sessions by taking regular work breaks and ensuring that she is sat in a comfortable position, that her screen is positioned correctly and she has a good back support. If she were to miss a session, she would communicate with her tutor and catch up on any work missed.

	Anxiety 

	The report writer could overcome the feeling of being anxious by using mindfulness, breathing techniques and taking time to calm down when needed. She could communicate with other students to build relationships and build confidence. 





The colleague - 
	Barrier
	Overcome

	Type 2 diabetes
	The colleague will overcome these barriers by taking medication given by the GP.

	High Blood pressure
	

	Anxiety  
	The colleague will overcome his anxiety by having regular conversations with family and friends and other students and use breathing techniques and mindfulness.

	Time out of learning
	The colleague will overcome this barrier by planning in specific time to learn and use University services such as I.T and student support.















[bookmark: _Toc500943476][bookmark: _Toc58168832]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _Toc500943477][bookmark: _Toc58168833]2.1 Analyse learning/development options to meet needs of self & another.
After conducting a SWOT analysis the report writer and her colleague were able to identify areas that need development, they discussed development options to meet their needs and compared them. They both said that they would use similar tools. Options that they could use to develop are to have regular supervisions in work, complete a PDP, set SMART objectives and speak to family and friends for feedback.

[bookmark: _Toc500943478][bookmark: _Toc58168834]2.2 Identify support mechanisms for the development of self & another

[bookmark: _Toc456901523]Support mechanisms that the report writer can use to help her development is her family and friends to help manage her work/life balance. She will use support from her tutor and other students to support and encourage her her university experience. She will access university support networks such as I.T, Student support and Moodle. She will ask for regular feedback and supervisions from her manager and regularly review her SWOT to work towards turning her weaknesses into strengths and her threats into opportunities. She will access additional training to help her work towards her goal and gain more experience and knowledge. The report writer’s colleague will use a number of different support mechanisms such as YouTube to learn more about Harvard referencing. They will use IT services to get guidance on how to use ‘turn it in’ to submit his work. He will use his Manager to get regular feedback and set targets. He will also use other colleagues for support and around his work place, there are various information leaflets, which he will use to further his development and knowledge.

[bookmark: _Toc500943479][bookmark: _Toc58168835]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis, this is a working document that will be reviewed regularly.  
Part 2: Setting Goals
The report writer used her SWOT analysis to set goals in areas of weakness so that she can convert them into strengths to further her professional development. She would like to listen better. In her job role she works at a fast pace and is often overloaded with tasks. The report writer often does not stop what she is doing to listen and this means that she can miss important information. This is not professional and is a key priority for her development and to role model positive behaviour. The report writer is going to use Stephen Covey Time management tool to manage her time more efficiently and prioritise tasks. She will also make notes to ensure that she does not miss information. She is able to build good relationships with families that she works with and often goes above and beyond her job role to help them, this could be by completing school applications, ringing housing and more! The report writer’s job is to support families and offer advice and support. By going above and beyond her job role can eat into time that she should be doing something else and it can cause her to not compete tasks. The report writer has to learn to pass on the information and advise the parents to contact the agencies themselves. She also need to improve her supervision skills. As a senior member of staff, it is her role to give supervision to other staff members. The report writer needs to be more confident in the supervision process and be more organised when giving them by printing of the staff members PPDR targets beforehand so that she is aware what their targets are. The report writer completes a PDP, every year, which is reviewed every three, six and nine months. She review’s her targets and writes what she has done to work towards reaching them. The report writer also does a lot of self-reflection to ensure that she is constantly working towards reaching her targets in daily activities. She includes her targets into her weekly planning and discusses them with other team members. At the end of the year, she then reviews the process and her manager will leave comments. It will also say if she has achieved her goals and will have supporting information to back this up.

The report writers PDP - 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Listen better


	I have to slow down stop what I am doing when I am having a conversation with someone. Make notes. Use Stephen Coby’s time management tool. 
	I will need support from my colleagues. I will need to make notes.  
	I will discuss with other senior members of the staff, my development and I will ask for regular supervisions and feedback. 
	30th March 2021

	
To stay within my job description not go about my role.


	I will read over my job description. Build relationships with other teams and build a list of contacts to refer families. Make myself aware of what other teams and outside agencies offer and what might benefit/ support the families that I am working with. 
	I need a list of other agencies and teams and what support they give. Support from my colleagues. 
	I will measure my success by keeping track of how many referrals I make each month to other teams.  
	30th March 2021

	

Supervision skills 

	I will attend additional supervision training. Take notes from my supervisions with my senior. Ask other senior staff members for feedback. Research and watch videos to gain knowledge.  
	I will need additional training Support from my senior. Online videos. 
	I will give regular supervisions and ask for feedback. I will give my senior a pretend supervision to see if I have developed my skills and then review the process. 
	30th March 2021



Colleague PDP – The report writer’s colleague also completed a Personal development Plan and used his SWOT analysis to identify two main areas of development. He wants to gain confidence when speaking in front of large audiences and to be more approachable. He has set SMART objectives that he will use other colleagues and management to reach his goals. He will then review this 1st April 2021.

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Confidence when speaking in front of large audiences.

	
He will use breathing techniques and create que cards to prompt when talking  
	
They will use other colleagues to ask for advice and feedback. PowerPoint for presentations.
Create cards. 
	
Ask for feedback and deliver presentations to small groups during team time to gain confidence. 
	
1st April 2021

	
Being more approachable


	
The colleague will prioritise their time better and use open body language and us open ended questions. 
	
The colleague will seek advice form management and ask for regular feedback.
	
Regular supervisions and feedback.
	
1st April 2021



Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
The report writer’s short-term goal is to Complete her CERTHE skills for the workplace by September 2021.


	Medium Term Goals (2-3 years)

	
The report writer’s medium term plan is to Graduate with a BA honours leadership & management degree by 31st January 2024.
To complete a business plan and start working towards her long-term goal. 
Open a savings account and start saving money for her business.
Go part time in her full time job. 
Get a local support network and suppliers list. 


	Long Term Goals (3-5 years)

	
The report writer’s long-term goal is to open her own shop/café by 24th February 2025 and have her own successful recognised brand. Continue to work part time developing and facilitating parenting programmes for families. 



[bookmark: _Toc500943480][bookmark: _Toc58168836]2.4 Method used to monitor the development of self & another.

Since starting this assignment, the report writer has enjoyed setting herself goals and looking at her strengths and weaknesses. She has realised how import it is to have SMART objectives. Methods the report writer has enjoyed and will continue to use is the SWOT analysis where she will work towards using conversion strategies. The method she has found most effective is the Personal Development Plan (Please see 2.3 part 2). She will use her PDP to set goals and review these on a three, six and nine monthly basis. She has developed new skills and become more self-aware of her abilities. The report writer will also use these with other colleagues and she thinks it is a great way to self-reflect. Reflecting on the learning cycle has made her more aware of what is expected of her in regards to her learning and she is clearer of how to set herself goals for the future. It has made her appreciate and enjoy her learning experience so much more as she now realises the importance each part of the cycle has in helping her to achieve her goals. The report writer has enjoyed the reviewing part of the cycle and by completing learning logs, it has helped her to cement the information in her head. She feels more positive about what she has learnt and is enjoying putting this into practice. Completing the learning style assessments and comparing them with a college has been extremely useful for the report writer as it is important especially as a senior member of staff to be more aware, that we all have different learning styles and process information differently. She is now more aware of how to support people with different learning styles. The report writer’s colleague will also use a pdp plan to continue to monitor his development.






[bookmark: _Toc500943481][bookmark: _Toc58168837]Section 3: Know how to prepare for the recruitment process 
[bookmark: _Toc58168838]Reflection on the recruitment process 
[image: Gibbs' Reflective Cycle | The University of Edinburgh]

[bookmark: _Toc58168839]3.1 Description
I have used a well-known reflection model by Graham Gibbs to reflect on the recruitment process. This has helped me to reflect on six stages to learn and plan. I have worked for Cardiff Council as a Parent Group Facilitator for 8 years, supporting a senior member of staff. It was brought to my attention that there was a senior position available, I was asked to consider applying for it by my manager. It is with this that I asked myself what does she see in me? Do I have the skills needed for this role? Do I have the confidence? Will I make it through the recruitment process? There have been a number of occasions where I have had to cover for my senior, so I know that I am capable of doing the job and I already have many of the desirable skills needed. I have not applied for a job for many years and the recruitment process gave me anxiety. With this in mind, I decided to look at the job description, person specification and the behaviour competency framework. I also researched more into the values of the company and I believe very strongly in those values, which gave me more confidence in applying for the role. Despite keeping an up to date skills based CV (Appendix C) this job required me to complete an online application form where I needed to provide a written application. I also needed to provide evidence for the competencies identified and match my skills accordingly. I had to provide examples that demonstrated how I have successfully met those skills. These were then assessed in the later stages of the recruitment process. I completed the online application form providing a full written statement, personal details and previous study, employment. I then received a letter to say that I had successfully been chosen for interview. The letter gave me brief details on what was expected of me during the interview process, the time, date, location and a number to call to ask any questions. I made sure that I put it straight in my diary and let my employer know the details of my interview. I also had a meeting with a senior member of staff who gave me information and feedback from an interview they had to understand what questions they might ask and what I can do to best prepare myself. I looked over the person specification and prepared examples of how I have met the skills required and made small prop cards to take in with me to my interview. I also reflected on situations that I have experienced over the years in my role, focusing on times that I may have been met with challenge or uncertainty as I am aware to be a senior member of staff I must be able to overcome challenges. It was a formal interview with a panel of three, one of them being my manager. I was dressed smart/casual as this is what I would normally wear to work. I ensured that I had good eye contact throughout and I had a positive body language. Firstly, I was asked what skills and experience I had. I linked my answers to the person specification and gave brief details. They went on to ask me a number of questions, which were skills, based and what I would do in these scenarios. I had the think on the spot and take my time to make sure I covered everything. In my answers, I included Cardiff Councils policies, procedures, and legislations such as the Data protection Act 2018, Equality Act 2010, Manual handling operations regulations 1992. When answering interview questions I used the Star Method, this is a technique used to discuss the Situation, Task, Action and Result. At the end of the interview, they asked me if I had any questions. I had pre prepared two questions ‘Where would I be based if I got the role?’ and ‘would there be new opportunities to attend further training?’  By asking these questions, it let them know that I had read the job description and I was aware of what my role would be. They told me that they had a number of interviews that day and they would try to contact me by the end of the day with the outcome of my interview. Later that day I had a call to say that I successfully had the role, that is what I hoped would happen. I then spoke with my manager to ask for feedback on my interview so I could develop my skills for the future. 

[bookmark: _Toc58168840]3.2 Feelings

When I first found out about the job vacancy I was nervous and anxious, I doubted myself and questioned if I was suitable for the role. I then felt stressed gathering the information needed on a small time scale as well as working full time and running my business. I felt overwhelmed on the amount of information I had to cover. I found it very useful and empowering self-reflecting on my practice over the past 5 years. I was able to build up my confidence by looking at my strengths and opportunities. I was excited when I received the letter to say that I had been chosen for interview as well as anxious, as I do not perform well under pressure or in interviews, as I tend to have extreme anxiety, which causes me to have mental block. I used breathing techniques and mindfulness to manage this. When in the interview, initially I was very nervous but as the interview went on, I felt more comfortable and I was able to relax and talk about my experiences with confidence. After the interview I reflected on how it went, I asked myself what, went, well?, What didn’t go well?, What have I learned?, What would I have done differently? I felt content that I had done my best and I was proud of myself for even going thought the process, as I am aware that it is a stressful process and it was a competitive job role. When I found out, I was successful in my interview I was so proud of myself and felt that all my hard work had paid off.



[bookmark: _Toc58168841]3.3 Evaluation

Overall, the experience was positive. Applying for the job went well and I feel the interview went well. I think the panel were impressed with my planning and research prior to the interview. I had time to plan and prepare relevant information needed for the recruitment process. I feel that prior to this recruitment process I should have been more aware of what my job role was by reading my job description and regularly tracking when I have been supporting in a senior role to provide evidence for the future. Other colleagues had a positive impact on this process by supporting me and giving me advice.

[bookmark: _Toc58168842]3.4 Analysis

I feel that the overall recruitment process went well. I regularly review and update my CV, which meant I was able to copy, and paste information into the online application form to save time. The supporting evidence part of the application was very daunting but I have had additional training on how to apply for jobs using behaviour competencies so I pulled my knowledge on that training and got support from other colleagues. I felt that the interview went well, I was able to talk about my experiences, which I had planned prior to the interview. I feel that my previous experience as stepping up to a senior role helped me in this interview, as I was able to give real life experiences on the skills that were required. 


[bookmark: _Toc58168843]3.5 Conclusion

I am pleased with how the recruitment process went. Although initially not believing in myself going through this process has given me the confidence to develop in my new role. I feel like I need additional training on interview techniques and will add this to my pdp. I will also regularly keep a log of situations that I am faced with in work so that I can pull on this if needed for the future, as it was hard sometimes to think back to a time that I have had that experience. I have learned about new skills that I have where I need to improve. 

[bookmark: _Toc58168844]3.6 Action Plan

I will work on managing my anxiety in high-pressure situations. I will also keep a journal of situations that I come across in work to use for future interviews. I will regularly keep up to date with interview techniques and questions. I will support other staff through the recruitment process. I will review my SWAT analysis and my feedback from my interview and update my pdp.
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Scoring and Plotting Results

You score one point for each item that you put Y next to. There are no points for
items that you put N next to. Simply indicate on the grid below which items had Y
next to them by putting a Y next to the relevant statement number here as well.
The column with the highest total of numbers with Y next to it indicates your
preferred leaming style.
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Putting customers first - S&P

In my role s a Senior Parent Group Facilitator, part of my role is to take the lead in delivering Stay &
Play sessions across Cardiff. Some of the feedback | was getting from families in groups and from
health professionals was that parents with children under the age of 12 months were very anxious
about bringing their children along to groups, as the older children were a lot more physical and also
the fear of leaving them in créches so young. Other parents did not understand the importance of
early stimulation and interaction for their children. I took forward to a senior meeting the idea of
running a Baby Stay & Play just for pre walkers. | was able to see where we had the most referrals
for children under 12 months and discuss with my Area Team Leader an appropriate time and venue
to deliver this group. | was able to work closely with one of the Parent Group Facilitators to gather
resources appropriate for the children’s age and stage of development. I promoted in the
community giving out flyers and attending weaning parties led by the health team. I personally went
and introduced myself to parents giving information on groups available in the area. | had regular
communication with the health team, parents plus and childcare to promote the groups. As a result,
1 was able to recruit 45 new families and 8 fathers. | was also able to refer those parents onto further
programmes such as Your Baby is Amazing, The Parent Nurturing Programme and It's Child’s Play. |
had positive evaluations forms after the first term of running this group with comments from
parents expressing how much they loved the group.

‘A very warm and welcoming group for my child.’

“Lovely group with lovely people. We love to come with my daughter and | have enjoyed meeting
new people, Thank you!”

1 Love this Stay & Play my baby girl gained so much confidence with the other children.”

As a senior, | am responsible for collating and inputting data into data management systems. This
includes gathering parent’s information on the initial visit and inputting that into a database using
exel. I also record weekly figures on how many parents and children attend the sessions each week,
how many referrals have been made, how many new families and how many fathers attend the
sessions. | then input this data into Paris so that we have a record of who attended each session.
When collating and recording any personal details | always ensure compliance with all policies and
procedures, legislation and statutory requirements such as confidentiality, data protection (GDPR)
including external protocols such as PARIS.
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One of the parenting programmes that | deliver s called It's Childs Play. | have taken the lead of two
programmes in the south of Cardiff and worked closely with a Parent Group Faciltator to plan and
prepare for each session. | started by having 3 pre programme meeting with the co facilitator. We
went through referrals and contacted parents to invite them along to a coffee morning to get more.
information on the programme. | was able to provide safe and nurturing environment for parents to
ensure that they felt welcomed and safe. I did this by giving a warm welcome, introducing staff and
using name badges, providing refreshments and making the room look inviting. | also ensured that
all resources were accessible and in line with the Councif's Equal Opportunities Policy. | advised staff
and parents of the safety procedures of the venue and did a isk assessment each week to ensure
the safety of the staff and parents in line with The Health and Safety at Work Act 1974. I was able to
deliver the key messages of the programme by planning what teaching methods | would use and
what activities | would use to meet the learning outcomes. | was able to gather resources and plan
activities relative to the programmes aims and objectives. By filling out 2 registration forms, building
and maintaining relationships with the parents, | was able to find out if any of the parents had

additional learning needs or needed additional support. By doing this, | identified that one parent
had additional learning needs and she would need additional support throughout the programme. |
used a number of different teaching methods sutable for the group and offered 1-1 support
throughout. | had regular contact with the lead of the créche to ensure the safety of the children and
2150 to reassure and inform parents on how their children were settling. | supported the co facilitator
throughout the programme, delegated tasks and had weekly planning and evaluation meetings to
‘ensure tasks grs, camelghad to a high standard. During our weekly evaluation meetings | would sit
with the co-facilitator and discuss things such as key learning aims were achieved, planned activities
were met, parents interaction and response to group tasks, activities and home tasks, group
dynamics and self-appraisal notes and we would also look at the parents weekly evaluations. By
doing this, we were able to discuss what went well, what we need to work on and inform our
planning for the following week.

Parents have the oppartunity to gain an accreditation through AGORED CYMRU alongside a number
o parenting programmes that | deliver. Thisis 2 way for parents to gain the skills needed for
education, work and life. On the coffee Morning, | would introduce the AGORED giving clear
‘expectations of what is needed to complete the qualification. | would give information to make sure
the parents understand what the agored is and what they will gain at the end of . | then give outa
base line assessment to parents interested to make sure that the parent is capable of reaching the
marking criteria and to identify any learning needs and be able to support learners throughout and
adapt the programme to suit their needs. | also supported and mentored my co-facllitator to mark
parents work. | did this by monitoring her work closely, having weekly supervisions, marking time
and making sure we had regular contact with our Internal Assessor. 1 aso praised and encouraged
her through out to motivate her. | always use the marking criteria to ensure learners are meeting the
learning outcomes and ensure standardisation. | had 1-1 weeky feedback with learners to give
feedback, encourage, motivate, guide, and give extra support f needed to reach goals. If parents
missed a session, | would make sure that | contacted that parent to make sure everything was okay
and the reason for missing group that week. | would also offer a chance for the parent to catch up on
what they missed on a 1-1 basis.
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Taking personal responsibility = LINDA

During one of the groups that | was taking to lead of | had a new member of staff supporting deliver
that day. | observed the new member of staff talking to a parent inappropriately. The mum had left
the session early which was unlike her. Initally | took the member of staff to the side and asked
what had been discussed. | had concerns about the way the new member of staff had dealt with the
Situation and the context of the conversation as it was not very nurturing or supportive. After the
session, | approached the new member of staff as | had concerns on how she handled the situation
and I had to challenge her practice. | took the member of staff to a private room once back in the
office. | asked her how she thought the session had gone. She was very positive although she
‘expressed that she had concerns about the parent that she had had spoken to. 1 was able to
‘empathise with her but | explained that the way she spoke to the parent was unacceptable. When |
questioned her about her practice, intially she was resistant and did not think that there was
anything wrong in the way she communicated with the parent. | explained that the Flying Start ethos.
was to treat people with dignity and respect and to give the child the best outcome in lfe. I was able.
to minimalize conflict by remaining calm and professional as well as acknowledging her point of view
whilst challenging her in  non-confrontational manner. | was able to offer training and support on
alternative strategies on dealing with parents and invite her along to visit more stay and play
sessions 501 could role model positive practice. Later that afternoon | contacted the parent to make
sure that she was okay. It took a number of attempts but after finally speaking to her, | was able to
‘encourage her to come back to group and offer her support. After offering support and being very
nurturing the parent came back to group and attended each week. | was able to speak to the parents
Health Visitor to get extra support and | was able to sign post her onto a parenting programme
within Flying Stert.

‘Seeking to understand others, and treating them with respect - PNP

One of the parenting programmes that | deliver across Cardiff is the Parent Nurturing Programme. |
have delivered this programme 7 times across Cardiff to parents with children aged 0-16 years.
During one of the programmes that | was delivering, we had a number of challenging parents
attending the group who had very different opinions on parenting and discipline methods. One of
the parents attending was very open about the fact that she smacked her children. This then caused
conflct within the group and betuveen another group member, | had to be aware of the impact this
may have on the whole group and also the parent that had opened up about the fact that she.
smacked her children as 1 did not want her to feel solated and | wanted her to return to the
programme. | was able to use empathy to understand her feelings. 1 was able to remind the group of

home. 1 worked alongside another co faciltator, we discussed using group dividers during group
tasks to split the parents up to make the parents feel comfortable and to minimise conflict and to
‘ensure that both parents were able to give their opinions. This worked well and both parents were.
able to understand the reason for others actions and views. | was able to have a chat at the end of
the session with the parent who disclosed the fact that she used smacking as  form of discipline and
tried to encourage her to consider the impact of her actions. | looked at the activity that we deliver
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around feclings and when lwas it asa cd 1 e? And earnt? And 1 el towards the person who
it me?.. 1 s ableto discuss experiences and feelngs around hurting touch and be supportive
and non-Judgmenta.1 offered alternatve strategis to discipine he chldren without using hurting
fouch.She was hen able to understand that the impact of smacking and that i b no postive
impact on hr children. Afte the session,  contacted her to make sure she was okay and to make
sure she el comfrtable o return to group th following week,which she did. Afer buiding, 2
relationship with tha parent and by doing an end of course evaluation she wias able to complete the
programme and report a psitive change n discipine methods used on her hidren and posiive
impacton home Ife. 1 have so worked with parents who have children ges 6-16 and 1 am abe to
offer suppart and positve disciline methods,wihich have had a positve mpact athome with
teenagers and enhanced parenting sils

PPDR & Supervision

s a Senior Parent Group Faclitator, part of my role s to monitor and motivate team performance. |
‘am responsible for staff supervision. This is a good way of reflecting on practice and intiating change
and improvement whilst identifying areas to develop. | monitor that staff are working towards
achieving their Personal Performance Development targets and offer support. | am also able to
challenge any poor performance. It gives me  chance to buld relationships with staff and give
praise and encouragement. | look at staffs roles and responsibilties, and encourage and support
staff to deliver an excellent service. | look at what training staff would ike to attend and make sure
they are up to date with mandatory training. On a day-to-day basis, | am able to delegate.
‘appropriate tasks and ensure work is performed efficiently. | do this by role modelling positive
behaviour in the workplace.

Other

1 have no commitments and | am able to work evenings and weekends. | have a full divinglicense
and access to 3 car. | am willing to travel across all areas of Cardiff

1am always looking for ways to improve and further my professional development. | do this by
attending regular training. | have regular supervision with my ATL to ensure | am meeting my
personal performance development targets.

1 always follow guidelines and ensure compliance with all required procedures, legislation and
statutory compliance by ensuring all paper work s up to date and correct. | risk assess everything in
line with health and safety guidelines ensuring all staff are aware of all policies and procedures
especially those who are not familiar with the venue or on supply.
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SOPHIE PHILLIPS
76 Lowfield Drive CF14 SHT
‘Sophie philips@eardif gov.uk

EXPERIENCE

Ely & Caerau Chidren's Centre - Whilt working at Ely & Caerau children's center | undertook my modem apprentice NVQ
level 2.1 worked across the setiing wih children aged 0-16 in breakfast/afer school clubs, hoiiday clubs, daycares, baby.
room, and community classes. | also worked one fo one with children with addiional needs such as autism and cerebral
palsy. Daly dufies would includ working alongside the class teachers and supportthe chilren. | would sef up actvties for
the children viork with small groups of children and on a one to one basis. | completed my own planning and fook part in-
aroup planning. | atiended and took part n staff meefings and worked as part of a large feam, we worked a ot on
ransitons and | was ahvays looking of ways {o improve and develop.

First steps Playgroup — Firststeps playgroup i a fying start only seting working with preschool children aged 2.3. 1
worked as part of a small tsam, everyday dufies included planning, preparing the setting for the chidren, setting the
children in, welcoming parents and chidren into the setting, prepating snack, helping with and personal hygiene and
tolleing, reading and singing with the chidren. | would support the children in all areas of development and give them the
best experience possible. Bulding posiive relationships with the chidren and parents/carers was a key part of my role. |
also completed inductions for new families coming to our setting. | would Introduce them {0 other staff, show them around
the sefting, go through the enfire process of their tme with us and make them feel 25 comfortable 3 possible answering
any quesiions they may have. | took partn daily planning and weekly team meetings, | had the opporturity o hoid my
‘oun staff meeting, | was always up for expressing new ideas and trying o think of ways fo improve. Whist working here |
undertook my NVAQ level 3 modern apprenice.

Fiying Start - 1 currently work for Flying Start main dufies would be faciitating parening programs such as the parent-
nurturing programme o familis with children ages 0-4 years. | also deliver @ number of fher formal groups fo parents
across Cardif. | run informal stay and play sessions were | role model posifive discipline methods and offer advice and
support | manage a small group of staff who support me during sessions. | work a part of a large mult-agency team and
often work n the community buiking relationships.  take regular supervisions wih staff and confinuously continue my
professional development by complefing 2 PDPR each year and attending adiional raining.
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