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Hilton Hotel is a renowned multinational organisation that is providing luxurious services to its customers as well as they are playing a significant role in the hospitality industry as they’re providing innovative, unique services and they’re always committed to providing sustainable services to the market that will ultimately develop the society for the systematic development. The organisation has more than 6600 properties and they are presented within 119 countries. So, Hilton Hotel is always providing support to different organisations as well as two different businessmen as well as different customers by which they are being more popular. They have different type of strategic decisions as well as their commitment system, their development system is making the company famous. Different strategies are available as well as different cultures are used by the Hilton hotel group to attain their goal. They have a vision so for the attainment of those vision, different structural change, cultural change has to be taken. Besides, different changes, as well as initiatives, will be analysed in this analysis. Besides, the strategic decision of the company is developed for doing a better performance in this business-wise. They have lots of competitors but strategic direction can help them to attain success in this market. That is why, Hilton Hotel is continuously developing its strategies by which the performance will be developed as well as the brand image and brand value will be increased within the viewpoint of target customers. 


[bookmark: _Toc137586485]Organisational structure, culture and goals 
The Hilton group is following a hierarchy with proper authority and responsibility has been designed. The Board of Directors are responsible here for taking strategic decision as well as to take the major decision about the company and their operation (Elsayed, 2015). Then corporate headquarters must divide the task among executives as well as among different Managerial positions. Those are responsible for making the regional management system. The hotel operation system as well as everyday performance system as well as and operational system of Hilton Hotel is different compared to other company. Besides, their focus is more on hotel operation as they believe the total structure and authorities handling is highly correlated with the satisfaction level of the target customer. This is how, hotel operations, regional management, and corporate division are managed within Hilton Hotels (Robbins and Judge, 2019). The structure of the organisation decides how much success it will get. So proper authority, responsibility as well as a proper delegation of work has to be ensured to get success. So, the systematic development of structure, and goal is dependent on how the company will do the task to ensure positive culture in the establishment. So, management of that task is one responsibility that is taken by the structure given by Hilton Group. So, the way of duty fulfilment, the managerial success is highly correlated with the involvement of workers. When workers and manager will work collaborate that will result in success.
Hilton Hotels is always focused on developing a positive culture where innovation and excellence of employment will be the priority (Sallis et al., 2012). They have the same type of work to do but they have forecast over hospitality services as well as for the development of their employee to make the effort. This is how diversity within Hilton Hotels is insured by different analyses. The improvement of Hilton Hotels is nowadays making changes in the case of management or existing and new customers development, environment (Mullins, 2016). Their sustainability system, their emphasise on the satisfaction of the employee is helping any kind of individual as well as the organisation to improve their goal. The ways how managing systems operating in this market with the highest amounts of operating procedures which is possible that has been shown by final analysis will be analysis (Samson and Terziovski, 2015). Finally, the hotel system is continuously developing the ways by which the company will define the way by which long-term period success for Hilton Group will be ensured. 
Hilton Hotel is dependent on the satisfaction of the customer. Their satisfaction is received when a high level of service is given to them. Besides, Hilton Hotel is a famous brand and this is getting successful due to its branding system. They have different types of services as well as they do proper communication with the target customer to understand what they are demanding. Based on that, different product development can be possible (Ratten and Braga, 2019). Finally, Workforce development, as well as talent development, is another goal of the Hilton hotel group by which the asset amount within the establishment is increased by development. Social responsibility is another duty that is helping any organisation to get the trust of target customers as well as to get support from other organisations (Rudani, 2011). This is how the Hilton hotel can get ensure the growth of the financial system and can attain success by developing customer zone in the national as well as on the international market. 
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Digital transformation within the Hilton hotel industry is the latest change that has been done by them. Hilton Group has developed an application by which guests can easily check in as well as they can choose their room as well as they can get digital entry easily (Weir, 2018). Besides, they can get personalised service as well as they can enjoy different offers as well as they can be satisfied by doing proper conversations with the Hilton industry. The industry is always focusing on satisfaction creation among their target customer. That is why, their main strategy is to develop the environment as well as to develop the transformation by which the Digital system will be developed ensured among the working activities system of Hilton Hotel and another internal system of Hilton Hotel. 
The environmental development has been done by Hilton Hotel. Nowadays, they have initiated a service where travel with purpose has been insured. Proper travelling, community engagement as well as the proper sustainable practice-related direction has been given on that initiative. Besides, they are nowadays more environment friendly as well as their strategies are developed to become the sustainable hotel in this industry (Elsayed, 2015). Though, they are facing lots of challenges to ensure a hundred percentage environmental sustainability they are always trying their best to reduce carbon emissions as well as water consumption as well as to manage waste properly. This is how the chain of the organisational system have to take strategic move to be sustainable in this competitive market.
A customer relationship management system has been developed by Hilton Group and then management of customers data and based on that proper analysis as well as proper need analysis is done (Moerdyk et al., 2015). Based on that creation of satisfaction among customers becomes the target which is why different messages are given to them as well as the preference of the customer is fulfilled. Besides, the Hilton hotel always tries its best to identify the need as well as to identify how satisfaction levels will be developed. This is how the marketing system as well as the strategic implementation of Hilton can be done. Finally, technological development is regularly happening in the market which is also the initiative of the Hilton industry or Hilton hotel industry. They are doing proper steps to ensure the training and learning for their employer. They always work for the development of the employee and they believe that their employee is their expensive asset. So investment in employees will increase their profitability level and productivity level. 
[bookmark: _Toc137586487]The organisational strategic direction as well as their current business performance
The strategic decision of Hilton Hotel is designed to achieve its vision. First of all, they have focused on portfolio expansion where they want to engage the customer as well as different preferences and based on that proper innovation and technology will be done (Meudell et al., 2012). Customer loyalty development is a challenge for any organisation as well as for  Hilton Hotels. They want to provide various kinds of unique benefits as well as services to the target customer where loyal members will get proper success and their happiness level will be improved by getting more benefits. The sustainability of the environment is the next strategic decision that is taken by Hilton Hotels. They want to reduce the energy cost as well as they want to preserve the water as well as they want to reduce the usage of carbon. This is how the strategic decision of Hilton Hotels is being developed and that is helping them to become more committed towards the development of the environment. The main challenge for the Hilton Hotel is to operate in the market for the development of procedures to enrich the brand value and image of the company. 
The business performance of Hilton Hotels is measured by the revenue generation system or by the global presence system. With time being, their market share level has been increased to 18% due to their strategic move. The brand system of Hilton Hotels is unique as well as the quality, service level, the experience that is given to customers will be unique (Elziny, 2019). Besides, the brand recognition power of Hilton Hotels is increasing nowadays due to the development of strategies. So, customer satisfaction, and loyalty level has been risen that’s why their presence in the market is continuously becoming more perfect (Saberi et al., 2019). So, this improved the sales level yearly. So, the brand recognition of Hilton Hotel is being strong due to getting responses from target customers. This is how, the profitability, revenue system, the global presence level of Hilton Hotel is becoming strong due to their strategic development.
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Hilton Hotels is known for making different strategic decisions that will help them to make expansion decisions as well as to be innovative in the market. They always try their best to implement strategies by which customer loyalty will be received as well as sustainability will be insured. The company has a global presence by which they have to take strategies to attain competitive advantages. The revenue system, the controlling system, the marketing mix as well as structured development is the concern here. Hilton Hotel is always getting a business reputation due to its strategic move. They do business in the international market as well as they do proper communication to identify what the customers are demanding. Based on that, the different financial report of people and that is shown to the investor and based on that investors are trying to make investments in the company and based on that Hilton Group is making expansion decisions in every country. They want to remain in a competitive position in the hospitality industry. This is how Hilton Hotel is fulfilling the demand of customers. Finally, the business performance of Hilton group will be strong if they focus on the strategic move continuously to ensure the continuous development properly that will enhance the level of brand value and will result in improvement in customers' point of view about brand loyalty. 
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