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[bookmark: _heading=h.30j0zll]Introduction 
Systematic presentation of accounting identification is used to bring a compatibility determination approach including the strategic identification that initiates to maintain the objective competition structure in a proper order. It is also used to bring the formulated approach including and optimise processing related to business performance in a proper order as well with consideration of which the stabilised formulation of business can be managed.  Importance to this type of presentation are also initiated to bring the formulated approach mainly that provides the operating approach in an efficient basis. Primary importance related to different accounting branches are initiated in order to provide compatibility support basically with the formulation of which standardised processing can be initiated (Atrill and McLaney, 2018). 
Approach to accounting presentation is essential for individual business and with considering such this report is providing a systematic evaluation approach related to individual business in a supportive basis for optimised performance development reasons. 
[bookmark: _heading=h.1fob9te]Discussions  
[bookmark: _heading=h.3znysh7]Section A: “Applied performance evaluation for business Amana Ltd” 
Generally the formulated approach “associated with presentation of business budget concept is initiated under the management accounting process with respect of which proper evaluation including formulated development can be initiated in an effective order. It also provides some systematic opportunity as well with consideration of which the probable feasibility approach including some of the structural processing for individual business can also be identified in a proper order. In some cases it used to initiate a compatibility determination approach including formulated strategic processing support as well which is essential in order to bring the primary standardised growth of business in a systematic procedure” (Atrill and McLaney, 2015). 
In respect to the present performance initiative the financial results analysis for the business Amana Ltd is initiated with recognising this type of conceptual framework. 
[bookmark: _heading=h.2et92p0]Part 1: “Identification of evaluation regarding original, flexible budget with variance analysis”
The approach of “business budget conceptual approach is used to provide a general  forecasted framework related to business financial processing mainly with the determination of which business structural identification can be managed and formulated. It is also initiated in order to bring the compatibility development including some structural identification support also with the determination of which a probable opportunity including the feasibility business processing can also be identified. The maintenance approach related to budget is also initiated in order to manage the compatibility development and some of the structural processing also with the initiative of which the probable growth including performance indication can also be managed in an efficient basis. Considering the present approach, presentation of standard costing is also initiated for considering performance stability on an efficient basis (Seal et al., 2019). It is also initiated for recognising the formulation regarding variance analysis including formulated development support in an efficient manner. It also applied for formulating some supportive accounting approach including formulation development regarding strategic initiatives also that provide the operating development approach in an efficient manner”. 
Depending on the present performance initiatives the formulated budget analysis related to the production volume of 100,000 units has been initiated that is recognised for maintaining optimised processing including standardised approach in an efficient basis. The presentation of such budget processing has been provided in below; 
[image: ] 
Including present operating approach the present formulation regarding actual performances has been initiated that provides a positive sustainability including formulation approach in an efficient basis. For such purpose mainly 80,000 units have been initiated regarding production approach including optimised approach on an efficient basis. Such presentation has been provided for recognising the level of development in an efficient manner. 
[image: ]
Associated with the present operating approach the level of business “financial evaluation has been initiated with the support of which a proper volume of financial compatibility can also be initiated on an efficient basis. Including the present approach the presentation of variance is generally indicating the feasibility processing including operating formulation approach mainly that provides the compatibility determination in an efficient basis (Drury, 2013). Depending on the present performance the level of variance analysis is used to provide a systematic volume or modification result as well which is essential in order to provide a compatibility and determination as well as formulated development of the business on a proper basis”. 
[image: ]
With analysis of the above formulation it can be recognised that some of the systematic processing related to this particular variance analysis is provided in different positions which is essential in order to maintain the compatibility growth including some positive formulated development in a proper basis. Respecting present performance initiative the management should consider some systematic development including formulation approach on a proper basis so that the feasibility processing of business can also be initiated in a sustainable order (Weetman, 2019). 
[bookmark: _heading=h.tyjcwt]Part 2: “Evaluating basic performances associated to Amana Ltd considering present performances” 
As per the general “formulated approach the presentation of business variance analysis is initiated with support of standard costing concept that brings a positive identification regarding business visibility approach related to costing initiatives on a proper basis. It also allowed to maintain the sustainability growth including the formulation development of business production initiatives also with response of which the probable growth as well as some of the structural initiatives can also be balanced. Depending on the present situation the management of the business needs to consider the compatibility process as the present business variety is indicating some of the adverse positions regarding individual business costing elements (Oncioiu and Stanciu, 2020). As per the present provided structure The managerial department can recognise that at the present situation with overall volume of business revenue performance is indicating the unfavourable position which means the expected initiative of the budget is comparatively lower compared to the actual business initiative. It is generally indicating the current position while the sufficient number of production initiatives are not supportive to initiate for business compatibility development reasons. Including the same approach it can also recognise that the present volume of business costing structure are indicating a comparatively favourable condition related to direct material and direct labour approach only as the volume of production is decreased and the overall charges related to those variable costs are also decreased in an associated basis (Bufan, 2013). While on the other hand the overhead expenditure related to general variable expenditure of the business is indicating basically unfavourable conditions which are required to initiate some controlling function for financial feasibility approach is a proper order. On the contrary, it can also recognise that in the present situation overall volume of business fixed costs are indicating an unfavourable condition which is basically creating a significant volume of financial burden mainly. With recognising the present performance initiative it is basically considerable that at the present situation the management of business need to initiate some systematic development including formulated growth initiative in a proper basis  so that the optimum value related to business performance can also be managed in a proper basis” (Dyson, 2010). 


[bookmark: _heading=h.3dy6vkm]Part 3: “Recommendation to Amana Ltd depending on present performances”
Depending on the above evaluation “including the analysis related to variance processing of the business it is mainly recognisable that at the present situation the management of the business is need to considered some of the significant development approach including formulation associated support also with respect to which the probability of business visibility structure including the development approach can also be managed in a proper basis. Depending on the present situation the management is needed to initiate some of the development growth including structural enhancing approach basically with respect of which proper accountable processing including strategic initiatives can be maintained. Considering the current situation if the management at the present situation used to provide an increasing approach regarding productivity formulation including a proper increasing support regarding selling price therefore a proper amount of visibility including structural processing can be initiated mainly” (Warren and Jones, 2018).  
Depending on the present situation, the “management is also used to provide importance to the optimised label related to cost maintenance approach. Basically, the overall volume of development including the structural processing of business primary stability can also be managed in a proper order. Associated with the same approach the business is also required to be concerned about the profitability initiative with the maintenance of performance efficiency processing basically so that the primary approach related to financial contribution of the business can effectively balance.  Including the same approach the management at the present situation also need to provide concern about the promotional approach basically with the initiative of social media engagement with the maintenance of which the primary initiative related to productivity formulation and customer engagement can be initiated for revenue development reasons (Thomas and Ward, 2019). Considering the above approach, the management of the business is able to initiate this type of processing therefore a proper financial feasibility as well as some of the compatibility growth can properly initiate for future development of the business basically”.
[bookmark: _heading=h.1t3h5sf]Section B: “Evaluating business operating identification related to Amana Ltd” 
Identifying the general initiative related to “business performance evaluation with support of Costing principles brings a systematic formulation approach basically with the initiative of which the compatibility including formulated development approach of business can also be managed. Associated with the same approach is also used to recognise some of the feasibility structure as well that can be initiated in order to maintain the optimised processing of business growth in a more supportive order. Under the cost principle systematic recognition regarding make or buy decisions is initiated which is used to bring a proper identification approach regarding business performance initiatives. With the conceptual approach related to this, the management of a business usually evaluates whether a particular process should continue or some other approaches should initiate in order to get better opportunities. It is also recognised as an evaluation measurement process basically with the maintenance of which a proper feasibility growth including the development process of accounting stability and sustainability can also be balanced in a simultaneous basis” (Schroeder et al., 2019). 
According to the present “provided details Mr Amana presently has two different business branches related to Birmingham city and Manchester city and the owner is intended to close a particular branch  and continue the overall business operation using two different approaches mainly. One is applying the offline trading approach with support of a particular branch and the other one is to initiate 50% business performances with the initiative of online trading engagement. As in the present situation, overall demand related to online trading initiatives is rapidly increasing. This type of engagement is able to bring a compatible development as well as sustainable approach in a proper order. Considering the same approach the management is also intended to either continue the online trading engagement with the support of their own online trading platform or via Amazon basically systematic and secured selling unit support (Wiratama and Asri, 2020). With response to this particular initiative the owner fundamentally initiated the approach of make or buy oriented principal under the costing in proper places where difference cost initiative has been evaluated in order to get better results in a more supportive and comprehensive manner. 
Respect to the present situation if the management is intended to continue the “overall online trading engagement with the support of their own established online trading platform therefore a systematic volume of some significant expenditures  need to be consumed by the management for efficient financial growth including the sustainability processing in an effective basis. Depending on the present situation the overall details related to some of the systematic business expenditure has been provided” (Bryer, 2021). 
[image: ]
With respect to the above computed approach it is generally recognisable that at the present situation if the management of the business continues their  own online trading engagement therefore the overall volume of options related to £235,000 have to be initiated along with a particular selling unit volume resulting in 100,000 mainly. It is basically providing a sustainable approach with respect to which the feasibility structure including the optimised growth initiative of the business can also be maintained on a proper basis. 
Withholding the “another option if the owner of the business uses the platform of Amazon instead of using own online trading engagement therefore the overall volume of cost contribution related to maintenance and fulfilment fees have to be consumed by the business which will amount to £50,000 respectively. Considering the same approach this particular processing is also providing a guaranteed and secured selling units of 65000 mainly which is also essential in order to maintain the stability of approach including those structures in an effective basis. It is providing a comparatively lower approach related to the selling unit volume context, however it is comprehensive and sustainable in order to maintain a systematic volume of development and optimised processing of the business” (Deb, 2019). 
Associated with the present approach in order to maintain a systematic volume of comparison between two different options, mainly per unit cost concept has been initiated which is able to provide a systematic evaluation related to the performance initiative in a proper order. Such presentation has been provided; 
Through own online trading engagement; 235000 / 100000 = 2.35 per unit 
Through Amazon engagement; 50,000 / 65000 = 0.76 per unit 
With the analysis of above processing and evaluation “it is recognisable that at the present situation if the management of the business used to provide focus over the online trading engagement in a supportive order therefore a systematic volume of revenue formulation approach can be initiated. Including the same structure if the management of the business also provides importance to the platform of Amazon for initiating the online performance in a supportive basis therefore the compatibility including the optimised processing of business can also be initiated. With the application of this initiative the general compatibility including a formulated approach can also be initiated in a supportive basis that can be balanced in order to maintain the formulated approach in a proper order. Respect to the present initiative of the management of the business used to initiate the systematic formulation including promotional approach mainly therefore the optimised processing including the visibility approach can also be balanced in a proper order (Osho and Adebambo, 2018). With recognition of the above analysis it is basically considerable that at the present situation the management of the business also needs to be considered about the marketability initiative basically with the maintenance of which the proper volume of business productivity selling and formulation approach can be initiated. The formulated processing of this type of initiative can also be initiated in order to maintain the general formulation to support also with the maintenance of which the visibility structure of the business can also be balanced on a proper basis” (Lee, 2020). 
[bookmark: _heading=h.4d34og8]Conclusions 
Primary growth related to business performances brings a systematic identification including development approach also that can be processed to maintain the optimised formulation approach in a proper basis. Applied competitive analysis related to this type of processing are also initiated to bring a supportive development that can manage to initiate a structural growth and systematic process in a supportive basis. The maintenance of this type of engagement is also initiated in order to proceed the compatibility formulation also with the maintenance of the general compatibility including feasibility report related to financial growth of the business can also be identified in a proper order. 
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Particulars Amount
Cost of setting up delivery network 150000
Cost of upgrading current website to handle large volume of sales 50000
Salary of a full time IT programmer 35000
Total cost 235000
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[Fultime warehouse supervisor salary
Total Fixed cost
Net profit





image2.png
Particulars Units | per unit | Amount | Amount
Sales 80000 20| 1600000
Less: Variable expenditure
Direct material 80000 3.50[ 280000
Direct Labour 80000 5.50[ 440000
Overhead 80000 1.50[ 120000
Total cost 10.50 840000
Contribution 80000 9.50] 760000
Less: Fixed expenditure
Warehouse rental 170000
Insurances 100000
Fultime warehouse supervisor salary 35000
Total Fixed cost 305000
Net profit 455000
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Cost per unit

Ttems Budget | Actual | Budgeted | Actual | Variance | _Status
Units 100000] 80000 20000|Unfavourable
Selling price 25 20| 5|Unfavourable
Revenue 2500000] 1600000] _900000|Unfavourable
Less: Variable expenditure

[Direct material 25] 35| 250000] 280000 -30000[Favourable
[Direct Labour 4 55| 400000] 440000] -40000|Favourable
Overhead 13 15[ 150000] 120000 30000[Unfavourable
Contribution 17| 93] 1700000 760000 940000[Unfavourable
[Less: Fixed expenditure

[Warehouse rental 200000]_170000] _-30000[Unfavourable
Tnsurances 100000]_100000| 0|

[Supervisor salary 50000] 35000] _-15000[Unfavourable
[Net profit 1350000] 455000] _895000[Unfavourable





