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In order to be able to implement their entrust at job as accurately as possible, all employees demand communication. Communication is the action that includes all the activity of relay and accepting report and their content.

            The definition of the communication process cannot be reduced only to the aspect of transmission and reception of messages, because thus a series of causes, consequences and meanings are omitted. into the conclusion, "communication does not only refer to the transmission of verbal messages, implicit and intentional, but includes the set of processes by which subjects influence each other."

            Mutual interaction involves a process in which communication flows in both directions. The eloquent example in this regard is the relationship that will exist within the hotel between the reception and upstairs, which makes it possible to efficiently operate rooms and sell accommodation at appropriate quality parameters.

            Communication is an issue that will also influence the managerial activity within the organization. As such, managers need to understand and recognize the vital role of communication within the organization. All managerial functions are performed using the communication process. Communication is essential both for the elaboration of the decision and for its implementation. It is a form of behavior within the organization.


The problem I choose for the debate is the lack of communication in a hotel, because I work as a receptionist in this hotel. Due to the nature of the activity, the reception is linked through organizational communication channels with:

· Floor compartment (service) (housekeeping)

· Sales-marketing department (service, office)

· Restoration department (service)

· Ethnic (maintenance) department (service)

· The departments providing additional services: agreement, treatment, sports facilities, transport, rentals.

In the hotel I work the manager has the following deficiencies in terms of hotel management and non-communication at the level of all hierarchies:


It does not encourage employee ideas - An idea, good or bad, is much better than no idea. That's what a manager should understand first. And every idea can be adapted or improved so that it performs. That is why it is important that the manager does not put the label on a suggestion of an employee and does not criticize his ideas, or next time the employee will not give his opinion, even considering good ideas failures.


It does not provide constructive feedback - Sometimes it is difficult to control your emotions when someone makes a mistake, but for a manager this ability to know how to take action in a diplomatic way is important. Moreover, the present quarrel with the other colleagues will only negatively affect the relationship with the employee. One solution would be a polite four-way discussion in which the manager would state all the grievances.


He does not understand the motivations of the employees - the manager often makes the mistake of believing that their team is performing only for financial rewards, but this is not entirely true. That is why it is important to understand the motivations of employees, what makes them come to the office every day and what is the environment in which they would like to spend their time.  

He doesn't spend time with the team - We know that managers have quite a lot of responsibilities, and then it is easy for them to sink into work so that they no longer have time for the team. Employees would be helped by an always open door to the manager's office, so that they can call whenever they need to.  And even if he is involved in several important projects, the team must remain for the manager in the first place. We know very well that people leave their managers, not the company. 


It does not define its objectives - When employees do not have clear goals, their workday will be a mess. They cannot be productive if they have no idea what they work for or what their work means. They also cannot prioritize their workload effectively, which means that projects and tasks will be performed in the wrong order.

Regarding the issue chosen for debating, the main advantages are represented by :based on the motivation process, studying the way of communication in the hotel will make it possible to identify, know and use correctly the different categories of needs and incentives to guide employee behavior towards performance and satisfaction that will contribute to establishing correct and efficient relationships, understanding and mutual acceptance between bosses and subordinates, colleagues, people inside and outside the organization.

And that in any debate of problems there are certain disadvantages regarding the approached subject:

· each of us is tempted to assume that people will behave in the same situations, in the same way; there is a tendency to divide those around us into stereotypical categories: good, bad, smart, incompetent;

· the first impression distorts the subsequent judgments, usually turning into prejudices;

· our sympathy for others increases or decreases insofar as we discover or not features, preferences, common characteristics;

· there is the temptation to extend the facts, attitudes, occasional or negative points of view to the whole behavior of an individual (finding that an individual did not manage in a certain situation, failing to make a correct decision, can turn into the opinion that he is incapable incompetent, lacking a sense of direction).

The decisions that I suppose to be taken for this problem are represented by:

· Leadership and mentoring courses as possible ways to improve the communication process. All these activities can teach managers how to approach different conflict situations or how to express themselves to convey the desired message.

· Opinion polls among employees and their feedback - are anonymous questionnaires through which employees express their opinion on the activity in the organization, its rules and practices.

Factors affecting decision making are represented by:


Obstacles to effective communication generated by manager:
· using a high and marked tone of irritability (intimidation of the partner and lack of response) and use of inappropriate language (too high or strictly specialized terms);

· absence of consideration or capacity in directing the dialogue towards attain goals;

· diminuated listening skills or incorrect attending, due to: absencenof respect for the identity of the interviewer manifested by absence of attention, annoyance, haste to finish faster, deal with other problems in analogy;

· little ability to focus to the substance of the issue, which redirect attention to the assemble of connections;

· resistance to the introduction of state-of the-art beliefs. A original belief idea disturbs an already settled line, and the trascendence into proceeding can also imply hardship of realization, requiring an additional effort.
Obstacles generated by subordinates:

· the reserve of subordinates in expressing their principles for foresee of admit trouble with their superiors or of menace their upgrading;

· the concordance between the communication requirements and the capabilities of the assintants to satisfy them in conditions of character and timely occasion;

· recurrence of changes. The more frequent the modification of some guidance, the aligning, the more it creates dissatisfaction among the subordinates, putting in the unfavorable light the capacity and competence of the manager.
Ingredients of good decision making are represented by:
· Improving the information that employees receive about customers, organization or their own work, in terms of quality, opportunity and adequacy, can improve their individual performance by 20 to 50%.

· employees surveyed in other companies stated that internal communication activities influence their decision to stay in an organization or leave it.

· Organizations with involved and dedicated employees were 50% more productive than those organizations in which employees were not involved. Moreover, the capacity of assimilation and memorization of employees is greater in organizations with employees involved and dedicated

· A positive climate of communication and effective communication with employees strengthens the identification of employees with their organizations, contributing to financial performance and sustained success.

Swot analysis of the hotel management regarding communication:

	STRENGHT
	WEAKNESSES

	· The quality of human resources highlighted by the high percentage of staff with higher education.

· evaluations take place from a dual perspective, both on the part of direct managers and subordinates

· the decision to improve communication leads to outstanding achievements and the development of managerial skills
	· Difficulties encountered in applying management functions

· Lack of indicators and evaluation criteria;

· Insufficient staff compared to assigned tasks;

· Insufficient funds for training

· Difficulties in communication which generates a low resistance to change.

	OPPORTUNITIES
	THREATS

	· The existence of national and international funds for personal and managerial development ready to provide a framework for the development of hotel projects, a hotel that can attract these funds.

· Examples of good practice gained through external visits to similar institutions in EU Member States

· Collaboration through the EURES network with the Public Employment Service of EU countries.
	· Instability of the legal framework determined by frequent changes in the economic and social environment

· Identifying solutions that cannot be achieved with available financial, human and material resources


The solutions for this problem about communication is represented by:

In the first phase, it is recommended to carry out specialization programs in which all employees participate in turn. Participation in specialization courses offers a period of exit from the usual routine of the company and the possibility of interaction with other professional environments, with the effect of re-evaluating one's own way of working. 
The evaluation of this strategy can be done after at least six months, time required to participate in specialization courses and the appearance of clear changes in behavior and organizational climate. The evaluation of this strategy can be done after at least six months, time required to participate in specialization courses and the appearance of clear changes in behavior and organizational climate.

In the second phase, training is recommended for all employees to improve internal communication. As an effect of this training, it is desired to improve the assertiveness and the individual communication capacity, which will have at the company level the effect of improving the formal communication and reducing the conflicts.

The use of bottom-up vertical communication (bottom-up communication) is directed from employees to managers, when information is given about the implementation of decisions, the fulfillment of tasks and the activities carried out. Top-down communication is also feedback for top-down communication (employees summarize how they understand the responsibilities and tasks entrusted to them).
People are different and communicate differently. That is why the manager must participate in a course for organizational communication. After completing this course, you will be able to identify and define the factors that influence the way communication takes place, to identify possible communication barriers and their causes, to define the appropriate behaviors for an open communication climate in an organization, to improve the attitude towards effective communication and active listening.
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In the hotel I work the manager has the following deficiencies in terms of hotel management and non-communication at the level of all hierarchies:
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Disadvantages regarding the approached subject

each of us is tempted to assume that people will behave in the same situations, in the same way; there is a tendency to divide those around us into stereotypical categories: good, bad, smart, incompetent;

the first impression distorts the subsequent judgments, usually turning into prejudices

our sympathy for others increases or decreases insofar as we discover or not features, preferences, common characteristics.

there is the temptation to extend the facts, attitudes, occasional or negative points of view to the whole behavior of an individual (finding that an individual did not manage in a certain situation, failing to make a correct decision, can turn into the opinion that he is incapable incompetent, lacking a sense of direction).



Regarding the issue chosen for debating, the main advantages are represented by



• based on the motivation process, studying the way of communication in the hotel will make it possible to identify, know and use correctly the different categories of needs and incentives
to
guide
employee behavior towards performance and satisfaction that will contribute to establishing correct and efficient relationships,     understanding
and mutual acceptance between bosses and subordinates, colleagues, people inside and outside the organization.
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The decisions that I suppose to be taken for this problem are represented by

as possible ways to improve the communication process. All these

activities can teach managers how to approach different conflict situations or how to express themselves to convey the desired message.


Opinion polls among employees and their feedback

are anonymous questionnaires through which employees express

their opinion on the activity in the organization, its rules and practices.

Leadership and mentoring courses
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Ingredients of good decision making are represented by:




Improving the information that employees receive about customers, organization or their own work, in terms of quality, opportunity and adequacy, can improve their individual performance by 20 to 50%.


Employees surveyed in other companies stated that internal communication activities influence their decision to stay in an organization or leave it.

Organizations with involved and dedicated employees were 50% more productive than those organizations in which employees were not involved.


A positive climate of communication and effective communication with employees strengthens the identification of employees with their organizations, contributing to financial performance and sustained success
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Insufficient funds for training


Difficulties encountered in applying management functions

WEAKNESSES




Lack of indicators and evaluation criteria



Evaluations take place from a dual perspective, both on the part of direct managers and subordinates

Insufficient staff compared to assigned tasks



Difficulties in communication which generates a low resistance to change.


STRENGHT

The quality of human resources highlighted by the high percentage of staff with higher education.



the decision to improve communication leads to outstanding achievements and the development of managerial skills
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Instability of the legal framework determined by frequent changes in the economic and social environment



THREATS



Identifying solutions that cannot be achieved with available financial, human and material resources


The existence of national and international funds for personal and managerial development ready to provide a framework for the development of hotel projects, a hotel that can attract these funds.

OPPORTUNITIES

Examples of good practice gained through external visits to similar institutions in EU Member States


Collaboration through the EURES network with the Public Employment Service of EU countries.
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In the first phase, it is recommended to carry out specialization programs in which all employees participate in turn.

Participation in specialization courses offers a period of exit from the usual routine of the company and the possibility of interaction with other professional environments, with the effect of re-evaluating one's own way of working.
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In the second phase, training is recommended for all employees to improve internal communication. As an effect of this training, it is desired to improve the assertiveness and the individual communication capacity, which will have at the company level the effect of improving the formal communication and reducing the conflicts.
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The use of bottom-up vertical communication (bottom-up communication) is directed from employees to managers, when information is given about the implementation of decisions, the fulfillment of tasks and the activities carried out. Top-down communication is also feedback for top-down communication (employees summarize how they understand the responsibilities and tasks entrusted to them).

In the first phase, it is recommended to carry out specialization programs in which all employees participate in turn.

People are different and communicate differently. That is

why the manager must participate in a course for organizational communication.

After completing this course, you will be able to identify and define the factors that influence the way communication takes place, to identify possible communication barriers and their causes, to define the appropriate behaviors for an open communication climate in an organization, to improve the attitude towards effective communication and active listening.
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