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PART B - REFLECTION ON FEEDBACK
The best way to do this is to reflect on the feedback I received from my tutor and peers during the poster presentation. This feedback highlighted the strengths and gaps in my initial project proposal, and how I could address these in my final project management plan. 
The clarity of the project idea and the relevance of the work to the West Midlands flooding scenario were highlighted as strengths. The choice of highway reconstruction was noted as a realistic project focus. This shows an appreciation of the importance of infrastructure in recovery from disasters and national priorities around flood risk (HM Government, 2018). I also heard about a number of areas where we could improve. 
For example, the original project scope was not well defined. First, the project did not have clearly defined boundaries. The final project plan did not include an outlined scope that differentiated between in-scope and out-of-scope activities, increasing the likelihood of scope creep (Project Management Institute, 2021). First, we have received feedback on our Work Breakdown Structure (WBS) . Specifically, the first draft of the WBS in our proposal was too generic . 
In the final plan, the WBS is expanded to many levels and contains well-defined tasks (Kerzner, 2017). In our previous submission, we identified the risks but hadn’t sufficiently assessed their impact or the possible checks to reduce that impact. The comments we received made it clear that this section was underdeveloped. The final plan includes a risk analysis table. 
Environmental uncertainty is always a factor in infrastructure improvement projects (Kendrick, 2003). In the original proposal, the stakeholders were mentioned, but not their roles or how they would be engaged. As my colleagues feel, it could have been better spelled out. In the revised plan, I included the stakeholders in more explicit terms. This reflects the importance of including stakeholders in order to ensure good collaboration among different parties and to minimize possible conflict (Freeman, 2010). 
A consistent area where teams lost points was in the presentation of the project plan. A clear and well-structured Gantt Chart and Quad Chart linked to project objectives is crucial. We’ve sharpened these instruments to clarify and better communicate essential parameters and time frames of a project. However, as is always the case, hearing from readers made the project stronger. This was true not only through feedback we received on the initial proposal, but also in honing key parts of the plan. It emphasized the importance of presenting project management documentation in an organized, detailed, and clear manner. This process has demonstrated to me the importance of feedback in improving both academic work and professional practice. 
I have developed a more structured, realistic and holistic approach to project management. It also has really enhanced the quality of my final project plan. Reflecting on this feedback highlights the importance of continuous improvement in project development. Overall, the feedback has significantly improved the quality of the final project plan. 


PART C - PROJECT MANAGEMENT PLAN
Introduction
Severe floods struck the West Midlands. Towns in and around Worcester, Shrewsbury and Kidderminster were worst affected, as relentless rains pushed the River Severn beyond its critical levels and compromised flood defenses, washing away everything from roads to sewer systems. The impact of these severe restrictions was felt not only in the environment but also in the economy and society. I saw profound economic and social costs from restricted access, disrupted supply chains, and vast disturbances to local communities. Notably, one of the biggest environmental risks to the U.K. is flooding (Environment Agency, 2022).It will be vitally important that recovery efforts be coordinated effectively and that critical systems are restored in a timely fashion. This will reconnect communities, aid postdisaster economic recovery and increase resilience to future flooding. That will be done by rebuilding and reopening a vital highway corridor. This plan applies recognised project management principles.

Project Description
As its case study, the administration chose a proposed project to rebuild a flood-damaged highway corridor in the West Midlands region. The corridor connects important economic and residential hubs. 

The project includes:
This will range from shoring-up flood defences and improved flood resilience measures, to repairing, resurfacing and removing debris and floodwater from roads, and restoring and improving drainage. 
Rebuilding infrastructure in the wake of a disaster is crucial not only to restore communities’ access to critical services, but also to enable longer term economic resilience (HM Government, 2018). 
It's also hoped that the scheme will build in resilience to future flooding. 
As Sayers et al. 
At the same time, they note, avoiding flood risk is just as important as recovering from it. 
Implementation of improved flood resilience measures 
Infrastructure reconstruction is essential in post-disaster recovery, as it enables communities to regain access to essential services and supports long-term economic stability (HM Government, 2018). 
The project also aims to incorporate resilience strategies to reduce the impact of future flooding events. The project also aims to incorporate resilience strategies to reduce the impact of future flooding events. The project also aims to incorporate resilience strategies to reduce the impact of future flooding events.

Scope
In Scope
1. Road repair and resurfacing 
2. Drainage system reconstruction 
3. Installation of flood mitigation measures 
4. Traffic management and safety systems 
5. Structural integrity testing 

Out of Scope
1. Residential and commercial property repairs 
2. Insurance compensation processes 
3. Long-term urban redevelopment 
Clearly defining project scope is essential to avoid scope creep and ensure that project objectives are achieved efficiently (Project Management Institute, 2021).

Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) divides the project into manageable components:
Level 1: Highway Reconstruction Project
Level 2:
Site Preparation 
1. Damage assessment 
2. Debris removal
3. Safety inspections 

Infrastructure Repair 
4. Road resurfacing 
5. Structural repairs 
6. Drainage reconstruction 

Flood Mitigation Measures 
7. Reinforcement of barriers 
8. Improved drainage capacity 
9. Water flow management 

Testing and Quality Assurance 
10. Safety inspections 
11. Load testing 
12. Compliance checks 

Project Closure 
13. Final inspection 
14. Handover to authorities 
The use of WBS enhances project organisation and ensures that tasks are clearly defined (Kerzner, 2017).
The Quad Chart provides a concise overview of key project parameters and supports effective communication with stakeholders.
	Element
	Description

	Objective
	Restore highway functionality and improve flood resilience

	Schedule
	12–14 weeks

	Cost
	£5 million (estimated)

	Performance
	Safe, operational, and flood-resistant infrastructure




Gantt Chart
The project timeline is structured as follows:
	Phase
	Duration

	Planning
	Weeks 1–2

	Site Preparation
	Weeks 3–4

	Construction
	Weeks 5–10

	Testing & Inspection
	Weeks 11–12

	Completion
	Weeks 13–14


(Kerzner, 2017)
Stakeholders’ Involvement


Allocation of Resources

Risk Analysis
Risk management ensures that uncertainties are identified and mitigated (Kendrick, 2003). According to Flyvbjerg (2013), poor risk assessment is a major cause of project failure.
Flood-related projects require additional risk considerations due to environmental uncertainty (CIRIA, 2023).Risk management is a critical component of project planning. The project faces several potential risks:
	Risk
	Impact
	Mitigation Strategy

	Adverse weather conditions
	High
	Flexible scheduling

	Budget overruns
	Medium
	Cost monitoring

	Supply chain disruptions
	Medium
	Alternative suppliers

	Safety hazards
	High
	Strict safety protocols



Conclusion
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                                                                                                                                                                                                                                                           Background In July 2025, severe flooding across the West Midlands caused major disruption to infrastructure, transport systems, and local communities. The River Severn overflowed, damaging roads and cutting off key transport routes. Flooding is a major risk to UK infrastructure and requires effective project management to support recovery and resilience (Environment Agency, 2022).  Project Aim To restore and improve a key highway corridor affected by flooding, ensuring safe transport, economic recovery, and improved resilience against future flooding.  Objectives  Reopen the highway safely and efficiently  Repair damaged road infrastructure  Improve drainage systems  Implement flood prevention measures  Ensure long - term sustainability  Project Scope  In Scope Road repair and resurfacing Drainage system reconstruction Flood defence improvements Safety inspections  Out of Scope Residential rebuilding Insurance processes Urban redevelopment  Methodology  The project will follow structured project management principles :  Planning → Preparation → Construction → Testing → Completion  Use of Work Breakdown Structure (WBS)  Risk management strategies  Stakeholder engagement  Project management frameworks improve efficiency and control (PMI, 2021).  Work Breakdown Structure (WBS)  Site Preparation  Infrastructure Repair  Flood Mitigation  Testing & Quality Assurance  Project Closure  Timeline (Gantt Overview)  Planning: Weeks 1 – 2  Preparation: Weeks 3 – 4  Construction: Weeks 5 – 10  Testing: Weeks 11 – 12  Completion: Weeks 13 – 14  Key Stakeholders  Local Councils  Environment Agency  Contractors  Emergency Services  Local Communities Stakeholder collaboration is critical for project success (Freeman, 2010).  Resources Required  Skilled workforce (engineers, workers)  Machinery and equipment  Construction materials  Budget: £5 million                          Mitigation Impact Risk Flexible planning High Weather delays Cost control Medium Budget overrun Safety protocols High Safety issues Backup suppliers Medium Supply delays  Expected Outcomes  Restored transportation access  Improved infrastructure resilience  Reduced future flood risk  Support for economic recovery  References Environment Agency (2022) Flood Risk Management Plans. Kerzner , H. (2017) Project Management. PMI (2021) PMBOK Guide. Freeman, R.E. (2010) Stakeholder Management.
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