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Introduction
Organisational design and culture have various impacts on the performance of an organisation. In order to sustain in this competitive world, an organisation should have efficient structure and culture. Tesco is one of the reputed organisations in the UK. In this essay, the structure and culture of Tesco are discussed by using various models and theories. Apart from that, the impact of structure and culture of the organisational performance are described in details. 
Analysis
Tesco is following the Hierarchical organisation structure. In this organisational structure, head of the organisation who is responsible for conveys instruction to the overall organisation. The head of Tesco is the CEO who is responsible for making decisions for every department within Tesco. Every department has a different manager, and they are responsible for the success and failure of that department (Tesco Controls, Inc. 2020). This structure required flow of communication with every department for achieving the organisational goal. The CEO has to make the organisational goal that is interrelated with every department. By achieving the departmental goal, it is obvious that the organisational goal will be automatically achieved. The hierarchical organisation structure resembles a pyramid. On top of the pyramid, the CEO is standing, and at the bottom of the pyramid, the employees are standing. In the middle of the pyramid, the departmental managers are standing (Eriksson et al. 2018).  
The CEO is giving instructions to the managers, and they are conveying the instructions to the employees. The managers of departments are responsible for dividing the target into achievable daily targets that can be possible for the employee to reach. After achieving the daily target, the employee can achieve the organisational target easily. Managers of departments ensure a strong and well-structured communication that can ensure a good flow of communication within the departments of Tesco. All the departmental managers have to report to the head of Tesco. End of the day they have to give a report about the achievement of daily targets (Vu, 2016). Departmental managers are responsible for motivating the employees to achieve their daily target. In this organisational structure, the target is playing an important role after that customer service is playing an important role. Managers also ensure that the customers are getting proper service and high quality of products, by monitoring and conducting surveys with the customers. In this pyramid-shaped structure, the span of control gets wider from top to bottom. In this structure, employees have to face tight control to maintain control over the design, quality, distribution of goods and production. Tesco has some advantages and disadvantages to using this organisational structure (Torlak, 2016). 
By following this structure, they can implant high control on employees. Employees have to work on the given instructions by the managers. It enhances the career path of the employee so they can have experience and skill for how to work in such a high control environment. The employee can reach to the top by performing well within Tesco. They can perform well only by following the given instructions from the managers. This is active to widen their chances to have higher posts within Tesco. This structure helps to determine who is responsible for making the decision. This structure helps Tesco to reach the desired goal of the organization (Tesco Controls, Inc. 2020).
Tesco also has a few disadvantages by using this structure within the organisation. As the structure is flowing from top to bottom, the managers have to keep the information safe and protected. As the CEO is responsible for making decisions, it takes some time. It is an expensive organisational structure Tesco have to spend extra for including extra layers of managers, senior management group and financial departments.       
Tesco is concerned with providing possibly the best workplace environment for the employee. This is helpful for looking forward to coming to work each day. It also nurtures a positive organisational environment within Tesco. Managers and leaders are active to communicate with the employees for building a strong relationship between employee and employer. Outing and recreational activities are happening throughout the year to encourage the employee (Tesco Controls, Inc. 2020). This is also effective for giving them a supplement for working in high control of hierarchy structure. This Is also effective for encouraging the employee to have a balance with personal life and professional life. Outing and recreational activities are active in enhancing the interpersonal relationship within Tesco. Employees will get an opportunity for knowing each other, and this will help them to be friendly in the workplace. Tesco also encourages diversity within the organisation. In order to encourage diversity, Tesco is concerned about recruiting from a wide geographical area. This is helpful for having talented employees within Tesco. Tesco creates a culture where all kinds of people can come together and work freely. Organisational culture can be understood with the help of Deal and Kennedy`s model of organisational culture. In this model, they have used two main dimensions: feedback and risk (Leithy, 2017). The first dimension is related to the risk of organisational activities and employees activities, and the other dimension is related to the speed of getting feedback for the performance of the employee. This two-dimension is based on four-dimension values: heroes, rituals and communication. These four dimensions are active for developing organisational culture. Values are related to general criteria, rules and principles that are developing an organisational culture within Tesco. Two types of values are there: instrumental and terminal. Terminal value is related to the desired outcomes that the employees are seeking for. An instrumental value is related to the mode of behaviour of the employee such as working hard, respecting diversity, being innovative, maintaining high standards and following the given instructions strictly (Intezari and McKenna, 2018). The mode of behaviour can be encouraged with various approaches. This is effective for reaching the goal of Tesco. Most of the organisations have their heroes here in Tesco the hero is the CEO or leader of the organisation. The daily characteristics are also included in organisational culture. Celebrations recreational activities are also included in the organisational culture of Tesco (Weber, 2018). With the help of structured rituals and rites, Tesco can get recognition. Tesco is active for implanting effective organisational culture in Tesco. Tesco is active for providing a clean and hygienic workplace environment, recreational activities for encouraging the employees towards the goal, making strong relationships with employees and employer and maintaining diversity for provoking well-structured organisational culture. 
This section of the essay discusses about the impact of the structure of an organisation on its performance. Organisational structure has various impacts on the performance of the organisation. Organisational structure is defined as the organisation of the employees or how their jobs are allocated and coordinated (O'Hare, 2019). Tesco has hierarchical organisational structure. It means in Tesco every employee works as a subordinate to a particular individual. By implementing this type of culture, Tesco ensures that there is a clear mode of communication established within everyone. The entry-level employees also get direct daily tasks form the supervisors directly. This process continues until it reaches to the top. This helps the organisation to implement various policies and business strategies in quick succession and that is also beneficial for the profitability of the organisation. One of the major impacts of the organisational structure is that it provides various layers of authority within the organisation. By this, a clear reporting structure is created. In a hierarchical structure, the identification of the resource team is more convenient (Marri et al., 2018). Moreover, one of the major impacts of this organisational structure is its allowing for specialisation. By this, the managers take the responsibility of various tasks, which is beneficial for the company. 
The impact of the organisational structure also relies on the performance of the employees. A well-defined structure is responsible for the increase of productivity of the organisation. Different issues of indecisiveness get eliminated because of the hierarchical structure in Tesco. As there is one person at the centre who is responsible for all the taken actions and decisions, so nothing is hidden from that person. The mode of communication is always clear. In Tesco, the organisational structure helps the top management to keep tracking of every activity within the organisation. In Tesco, the organisational culture helps the organisation to achieve their goals more conveniently as there has been a clear mode of coordination among all the levels of employees. A clear authority picture is established because of the hierarchical structure (Novak, 2017). One of the major impacts of this type of structure is that it enables the organisation to pass information between various stages easily. Another impact of this structure is that it enables to release the pressure from the entry-level worker. As the decision-making power resides with the top level of the organisation so the other employees are needed to carry out the decision taken by the top management. 
This section of the essay discusses about the impact of organisational culture in its performance. The culture of an organisation has various impacts on the performance of the organisation. On the basis of effectiveness, sustainability is increased in an organisation due to its culture (Zafar et al., 2016). It not only impacts the organisational performance but also on the performance of the employees. Tesco has distinguished organisational culture. It enables the employees to understand the difference between those organisations with others. One of the major elements of organisational culture is its behaviour. The behaviour is related to the beliefs and values of the top management. Moreover, the goals and visions of any company have an impact on the culture of the company. Organisational culture is important in the performance of an organisation because it is the personality of the organisation that creates impact on the employee retention and also on the productivity of the organisation. A culture that is well accepted by all the employees of the organisation is often defined as a high-performance culture (Ali et al., 2017). The effective culture of Tesco is responsible for holding all the aspects of the company together. As the organisation has always focused on the customer satisfaction, so the culture of the organisation has an utmost importance. 
Because of the effective organisational culture, an organisation can value their employees. As a result of that, employees will feel more encouraged and that will also enhance their motivation. This will be beneficial for the organisation, as it will tend to increase the productivity of the organisation and will reflect a positive impact on the performance of the organisation. As Tesco has an efficient culture, so it ensures the employees to offer various opportunities to display their skills and talents. This increases their motivation and they tend to work harder for the company, which creates a direct impact on the performance of the company. An efficient culture in an organisation also creates an impact on the quality of the products or the services that they offer. It has a huge impact on the performance and productivity of the company as consumers buy products on the basis of its quality. As Tesco has a strong organisational culture, so it creates a huge impact in the value and norms of the organisation. A strong culture enables an organisation to succeed in cases of risk-taking, decision-making, thinking of creative ideas and it also has an impact on its financial growth (Sengottuvel and Aktharsha, 2016). The culture of Tesco has been successful in creating a sort of transparency within the company. Therefore, the culture of an organisation is responsible for the smooth functioning of its business. 
Conclusion
Organisational design and culture have different impacts on the performance of an organisation. In order to sustain in this competitive world, an organisation should have a well-established structure and an efficient culture. Tesco is one of the reputed organisations in the UK. In this essay, the structure and culture of Tesco have been discussed by using various models and theories. Apart from that, the impact of structure and culture of the organisational performance have been described in details. 
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