ASSIGNMENT
This assignment will discuss the term ‘terrorism’ and what it means to counter such threats by the police, including the stop search powers, Prevent program and its effectiveness.  Detailed examination of how intelligence gained in non-terrorism related crimes can have an impact on the investigation of terrorism will also be explained.  The essay would also briefly touch upon the history and impact of policing.

According to Jenkins (2022) Terrorism is a complex term which in general can be a calculated act of violence to create an anti-climate of fear amongst the general population which could have political motivations.  This could also be a government, group, revolutionaries, armies, intelligence services and even a country.  (The Conversation, 2021) has explained how the word terrorism is not a new phenomenon nor can it be correlated to one sect, country, religion, or any ideology.  This has plied the world for centuries such as during the French revolution to modern issues such as letter bombs sent to government offices. 

(Counter Terrorism Policing, 2023) has explained that countering a threat is to keep people safe by working with other forces and intelligence agency and communities to prevent, deter and investigate the activity.  These are divided into four subcategories such as prevent, pursue, protect, and prepare.  Primary purpose of preventing vulnerable individuals becoming involved in any sort of criminal activity such as terrorism.  The government has a multi-agency prevention program working with communities to find a suitable solution and provide support.  Any individual deemed to be a significant risk could be referred to the home office Channel programme.  Counter terrorism would pursue individuals and/or groups responsible for any involvement.  Protect the public from harm.  Preparation in responding to a potential attack and reducing its effect.

Grierson (2019), the Prevent strategy was created in 2003 by Labour allowing any vulnerable individuals under risk of being radicalised can be referred to the program.  Controversy aroused when the program was widened to implement the statutory duty of doctors, teachers, and government workers to refer anybody suspected.  This has fuelled the common argument or disproportionate impact on Muslims being targeted.  In one such incident a young Muslim wore a free Palestine badge in school which was mistaken for terrorism propaganda.  (British Broadcasting Corporation, 2021) has criticised the effectiveness of the Prevent program which has been developed and implemented to deter vulnerable individuals from engaging in terrorist related activities.  MP Sir David Amess was murdered by an individual already involved in the prevent program.  A more robust process or the current prevent program to be more robust has been suggested.  

Udice (2018) has discussed how the world has changed since the 9th September 2011 attacks.  War in Afghanistan, airport security, a huge increase in pervasive racism particularly against Muslims, and a huge increase in surveillance.  Special branches have been set up to disrupt terrorism, command centres working closely with agencies and police forces.  The police have been fighting terrorism for over 100 years, but the role has become more important than ever due to the increase threat levels.  (Counter Terrorism Police, 2021) have also highlighted the importance of police intervention, the police receive over 20,000 reports of terrorism every year.  Twenty percent of those resulting in intelligence helping to deter or prevent an attack. 

Hanman (2009) has discussed the counter terrorism measures adopted by United Kingdom police and agencies which has had a huge impact on civil liberties by the introduction of wide-ranging legislations such as the Criminal Justice, Terrorism, and conspiracy Act 1998.  Also, some legislations which have not specifically aimed at countering terrorism but has had a huge impact on powers available such as the Regulation of Investigatory Act 2000.  Even though many laws have come into power in recent history such as Crime and Security Act 2011, Prevention of Terrorism Act 2005.  The British government have been utilising terrorism legislation since 1970s due to the political issues in Ireland.  Hanman (2009) has further discussed the levels of criticism due to the proportionality of human rights and liberty infringements which has been dictated by the United States of America in the Bush era.  Eroding liberties which have been the corner stone of international law and human rights.

Dearden (2017) a home affairs correspondent has raised concerns about alienating the Muslim community and driving them away.  An independent review led by QC Max Hill found communities and mosques were feeling pressure to denounce terrible acts of terrorism even though the community or mosques had no links.  Also, indefinite detention, stop and search powers many which have had a direct impact of civil liberties, but people may be less willing to express any discontent or to challenge the authorities particularly the police if proper balance between security and liberty is not restored.

(Justice Organisation United Kingdom, 2021) has discussed the stop and search powers under Terrorism Act 2000 in which the police can stop and search any individual or vehicle without having grounds to suspect.   Which is contrary to the Section 1 of Pace of stop and search in which reasonable grounds are necessary.  The requirement of reasonable grounds is in place to safeguard from any discriminatory searches.  Section 44 was originally developed for a short period to safeguard against exceptional circumstances such as a bomb threat.  But due to the September 2001 terrorist attacks in America the search powers have rolled on in the whole of metropolitan London zone.  Two protesters were stopped and searched in the docklands area without grounds with no tangible evidence, the searched resulted in no unlawful activity.  Gillan and Quinton appealed the search in the European court of law which resulted in the court ruling their Human Rights were violated under article 8.  Section 44 search powers have been utilised over 108,000 times yet not a single individual has been charged with terrorism offences.  To further exasperate the issue of further alienating members of the ethnic group, 1 in 3 searched using these powers are members of an ethnic minority group.  

[bookmark: _Hlk128824168]The current role of police strategies in the United Kingdom and its effectiveness has been evaluated in several different ways.  (University of Birmingham, 2021) has discussed the effectiveness by highlighting the statistics, there has been a substantial decrease in terrorism related deaths by almost 15,000 up to 2017.  Dodd (2019) has discussed the current prevent program with over 1,200 people supported through the system, it is virtually impossible to determine for sure if without intervention any of these individuals could have been involved in terrorism activities.

[bookmark: _Hlk128825732]Contrary to the so-called controversial programs, Securing Europe Through Counter-Terrorism Impact, Legitimacy and Effectiveness (SECILE) have conducted a case study in which the United Kingdom and Unites States of Americas police forces were praised for their effectiveness since 2000 in reducing terrorism related activities.  This was done via a wide range of tactics such as coordination between agencies, police, and government.  Intelligence gathering and sharing has also been an effective tool.  Public’s fear of terrorism has also seen a significant drop.  But further attention in public engagement due to the controversial Prevent program needs to be addressed.  The police and intelligence agencies have come under significant pressure and had been blamed in their failing, preventing the Manchester arena bombing in which 22 people lost their lives and their response due to poor coordination with other agencies (British Broadcasting Corporation, 2021). 
 
[bookmark: _Hlk128832093](Brookings, 2003) has highlighted the importance of intelligence gathering and its importance which has become a key tool in countering terrorism threats.  Intelligence can identify dangerous groups or individuals allowing not a reactive but a proactive approach.  This could inevitably become a preventative approach.  The development of new technology such as analytical and artificial intelligence has allowed agencies to gather more data effectively.  (National Crime Agency, 2021) has discussed the utilisation of gathering intelligence from criminal activity which can then be developed into useable intelligence led policing.  This intelligence can be used to highlight high risk offenders in high-risk area.  This could allow resources to target specific threat.  Intelligence could also provide a comprehensive picture of the environment.   

Malik (2019) over 50% of perpetrators involved in terrorist activities have links with criminal gangs and have been involved in criminality unrelated to terrorism.  In fact, in recent years terrorists involved with human trafficking, drugs, smuggling and money laundering are more pronounced.  (Europol, 2021) has highlighted a link between criminality and terrorism, the perpetrators involved in the Charlie Hebdo attack in Paris were involved in lower level of crime in preparation of the attack such as document fraud.  Another terrorism attack 10 months later at the Bataclan theatre were also involved in criminality obtaining fake documents.

(The Conversation, 2017) has suggested a strong link between some terrorist activity in United Kingdom due to foreign policy providing three examples of the threat level concerns raised.  Jeremy Corbyn himself raised the concern that involvement in conflicts abroad could have dire effects at home.  In 2003 The intercept with join intelligence committee also reiterated threats from al-Qaeda and other Islamic terrorist groups.  Few weeks before the July London bombings in which 52 innocent people lost their lives Terrorism Analysis Centre issued warnings due to the Iraq conflict.    

(College of Policing, 2021) evidence led policing means the best available evidence used to make decisions.  This does not provide definitive answers, but it allows critical thinking applying strategies based on the best evidence available.  Traditional policing is still important, but intelligence gained is more effective in disrupting criminality and terrorism.  In an ever-changing world with technology advancing at a rapid rate policing tactics including cybercrime and financial crime to fund criminal operations need to be evaluated constantly.  (Our World in Date, 2019) Using intelligence obtained from criminal activities such as drugs smuggling, document fraud, human trafficking is vital to be shared and collaborated between agencies and utilised.  

The police and agencies play an integral role in countering any terrorism in the United Kingdom.  Global threat continues to rise which some analysts have predicted would continue to have a direct correlation on home soil.  The government and the police have found this difficult issue more challenging with constant shroud of controversy such as the stop and search policy and the controversial Prevent program which seems to have more critic then supports.  Evidence led policing and gathering intelligence directly from terrorism or via other criminality seems to be an effective tool.  There is a clear correlation between certain crimes, obviously not all criminals involved in minor crimes go onto part take in terrorism but there is strong evidence to suggest over 50% of terrorists will have some involvement in non-terrorism criminality.  Intelligence led policing can inform officers of potential threats in which trained professionals can counter the threat.  With the vast network of intelligence, resources and information gathering the police should be able to prevent threats more effectively.  Due to the Manchester bombing failings a better information sharing between agencies and a more effective response could potentially save lives and deter further attacks.  But if the government are truly willing to fight terrorism with one hand behind their back then public support is essential due to the public being the eyes and ears of intelligence.  A more robust system which is less discriminative would likely to be welcome.
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Examine
This assignment will discuss is detail the term ‘bias’, the different types of biases which are prevalent in society and how this could affect policing and investigations.  An outline of the effects of this on the communities and their willingness of communities to engage with officers.  

(College of Policing, 2014) Police officers across the country are expected to abide by strict code of ethics such as Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honesty, Objectivity and Selflessness.  This is to ensure that officers provide the best possible service to the public whilst the public rightly deserve to be served with the code of ethics at the forefront of every policing decision.  A bias individual is a person whose actions oppose or support a particular person in an unfair way, this could be dictated by personal value or opinions which influence decisions (Dictionary Cambridge Organisation, 2023).

(British Broadcasting Corporation, 2020) Many forces are turning to implicant bias training or recognise when officers are making bias decisions considered to be racist.  Implicant bias is any type of prejudice not just racism which is formed unintentionally, this can be affected due to personal experience, attitude, and beliefs.  A study conducted by Harvard university conducted an online test with more than 25 million taking part, the huge uptake has been driven by the Black Lives Matter movement recently.  The result showed an eye-opening result even if participants did not consider themselves to be biased.  Data showed 73% white people, 34% of black people, 64% of mixed or other races showed a pro white and anti-black bias.  In fact, the results were so pervasive that children as young as four of all races showed a bias towards white people.  The study also showed anti racist movements and media highlighting rampant racism reducing the pro-white bias. 

Dr Cox (2022) an expert in human behaviour, specialising in prejudice and bias is of the opinion that stereotyping, and biases are part of the human make up and assists with day to decision making.  This is directly hinged to individuals experience, personal beliefs, environment, level of understanding and culture.  But there is a huge difference between having these biases in the heart compared to kneeling on someone’s neck until they can’t breathe.  But these biases can be hugely reduced by adequate training and understanding, with the current media also having a positive impact.  Garside (2017) has an alternative look, he has stated that bias behaviour and decision making is rampant amongst police forces and has come under scrutiny, but this can be completely eradicated with the right type of police training, understanding and constant reflection.  This reflection works hand in hand with the current college of policing National Decision-Making model with the code of ethics at the heart of all decision making.  (College of Policing, 2013) The model has five stages, gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened.  With the final step of reviewing all decisions an important tool on improving and reflecting.   



(Media Sonar, 2019) Police officers need to remain impartial throughout every aspect of the investigation, otherwise an opinion or decision could be formed before the full facts are even analysed.  This could lead to views which contradict the actual evidence.  Wrong type of evidence could be gathered resulting unjust arrests or convictions. The following types of biased have been mentioned: 
Outcome Bias 
Making a judgment on a decision based on its outcome, this could be detrimental to an investigation due to the outcome already pre-determined.  Officers might look for witnesses based on the indicated outcome.
Confirmation Bias
This occurs if officers favour information already confirming pre-conceptions, this is done by bolstering a hypothesis already determined but regarding any information or evidence contradicting the predetermined outcome.  This could lead to false convictions or not allow any evidence to disapprove an offense.
Automation Bias
This type of bias favours automated decision making such as letting ones thought process and feelings dictate the outcome of an investigation.  Contradictory evidence would be ignored whilst this type of bias could also lead to police officers pursue problems which aren’t there resulting is wasting valuable time.
Clustering Illusion
This occurs when officers see patterns in random events, some investigators might unearth evidence which has limited or no correlation which gives false assumption about the odds of success.
Availability Heuristic
This type of bias occurs when an investigator overestimates the value of information available.  This is a mental short cut that relies on immediate previous examples which provide the same or similar outcome.  Errors, praise, or media attention could also influence this bias.
Stereotyping
Expecting certain groups or people to have certain attributes without being in possession of full facts.  Officers could have an over generalised belief about a certain category of people, this type could be helpful to investigators into making quick decisions, but they be erroneous.  This also could encourage prejudice and is the key driver behind racial profiling.  
Law of the Instrument
This is a bias which involves the over reliance on a familiar tool.  The example given here is that if you only have a hammer an assumption will be made that everything is a nail.  This is particularly used when investigation digital or cybercrime.  New tools are required to fight the ever-changing world.  
Blind-spot Bias 
This bias is most ironic because this occurs when one fails to recognise one’s own bias.  This is arguably the most important bias, if one recognises this then the mindset could be changed.  Different conclusions from investigators often label one another biased always viewing themselves as the least biased.  

Dodd (2020) biased policing and instigations have a devastating impact on the force’s reputation and policing perception.  High profile incidences such as Andrew Boateng’s humiliating stop and search which was deemed illegal, Neomi Bennett an award-winning nurse sued the police for wrongful arrest.  the list is endless, but it is obvious from the analyses of bias police investigation that any type of bias would have a negative effect on the investigations and results.  Good investigators will understand and   recognise their own biases therefore constant evaluation and training would be beneficial.   (Greater Good, 2015) have discussed the strategies required in ensuring police officers make decisions without any time of bias interfering with their decision making.  Such as raising awareness and recognising when bias is in play.  Engaging with communities, improving cooperation between officers and its own hierarchy.  Training in which officers understand the sensitivity of cultures.  Strong disciplinary procedures implemented against officers showing prejudice.  Other strategies to combat such biases have been suggested such as a more diverse police force.

Milan (2022) has discussed the current low confidence members of the public have in forces across the country, particularly in London.  This has been due to poor police performance and bias interactions such as illegal stop search or arrests.  High profile cases such as Sarah Everard murder and international incidents with George Floyd has further exasperated the issue.  A survey conducted by (You Government, 2019) has highlighted the effects, over 50% of people do not have confidence in the police.  (British Broadcasting Corporation, 2020) has highlighted the lack of trust individuals in the community have and feel they cannot rely on the police to protect them.  They are also less likely to call the police due to lack of trust.  This can lead to an increase in crime where individuals feel the police are incompetent and can get away with committing offences.  This could further erode confidence in the police, 

Smith (2019) lack of trust in any workplace has been described as a virus which not only effects the working environment but also interaction with external parties which has a negative effect of engagement and productivity.  The word trust has been highlighted several times which the importance reiterated; once trust has been lost it could take a long time to get it back.  Four key areas have been touched upon the with regards to adverse effects of lack of trust.

A- Not sharing information: - Members of the public would be unwilling to share information with officers and would likely to develop you are on a need-to-know basis attitude.  This would seriously jeopardise productivity and reduce intelligence.  

B- Small clique: - This is how members of the public feel without trust, the public feel like outsiders and cannot engage with officers and a perception of biased behaviour. 



C- Lack of alignment between responsibility and authority: - This leads to mismanagement and confusion, if a task has been given to a police officers members of the public would feel as if this will not be carried out in a fair manner distorting the results.

D- Creating silos: - Creates a perception of lack of support and destroys public engagement and create serious isolation. 

Smith (2019) has further discussed tools in which to develop trust, the number one issue discussed was the behaviour of individuals, this determines the levels of trust, words such as transparency and openness have been discussed which again is the core values and corner stone of policing.  The right tools and training including information, direction and support from management including a vigorous discipline procedure.  Lateral trust from management, if the management lack transparency or if they are unwilling to change then this could have dire consequences for the employees below.  This again can be countered with better training, understanding.  (POWER DMS, 2020) members of the public and agencies have stated the number one effect of bias policing would be the public unwilling to engage with the police.  This would erode trust further and the justice system making the enforcement job even harder, effecting officers in carrying out their duties.  This can lead to breakdown in communication.  Sense of alienation has also been highlighted which would then lead to members of society not providing evidence, investigations would also be affected due to poor or a lack of intelligence coming from the members of society.  Victims might do not support prosecution which could lead to offenders being released without charge resulting in a furthermore serious crime.  This could ultimately lead to decrease in public safety.

The prevalence of bias police investigations can have a direct impact on the relationship between law enforcement and the public.  It is obvious that any type of bias is devastating to an investigation which could result in important pieces of information missed, officers not utilising the correct tools available or using force which is not aligned with the police forces core values have also had damaging effects. This bias policing could further lead to wrong convictions.  It is thus important that the police strive to ensure all investigations and every aspect of policing is fair, transparent, and free from any biases.  Some are of the opinion that biases will always remain while some have discussed this could be completely eradicated with adequate training.  It is obvious in any case that better training and understanding would hugely benefit the force in restoring results and confidence which has been dented.  Engaging with the public is likely to be one of the key aspects of restoring trust.  Strides have been made by forces by recognising these issues which can only be a positive in moving forward. 
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