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Executive Summary 
Summing up the overall study, it has summarized that several key issues create barriers to the business operation of Sofitel Paris Le Faubourg, which is a reputed hotel in Paris, and it serves many international guests. Being a renowned hospitality sector in Paris, their management body needs to take the necessary steps to overcome those issues. Their management body implies a change management model for operational change and strategic business outcomes. By adopting Lewin’s Change Management Model, Sofitel Paris Le Faubourg Hotel can systematically elaborate on the issue facing the organization to reach the desirable change and, at the same time, minimize the impact on the employees and the guests. The key goals of embracing digital transformation, environmental conservation, and quality service delivery will not only bring beauty to the hotel’s guests but will also work wonders in the firm’s long-term profitability and effective marketing. Regular benchmarking checks, careful strategy tweaking and innovation will help the hotel to effectively compete against the best luxury brand hotel companies in the world. To attract and retain the top talents and to remain in the competitive landscape, Sofitel Paris Le Faubourg Hotel needs to offer competitive wages to the staff and attractive benefits. As a result, this cost affects the payroll budget of the hotel mentioned and the overall cost structure of   Sofitel Paris Le Faubourg Hotel can be faced with an adverse effect. This study will explain how inconsistent service and inappropriate structure can lead the hotel mentioned towards negative brand perception and the customers to give negative feedback. Sofitel Paris Le Faubourg will achieve better market standing and financial results when it solves its weaknesses combined with responding effectively to external challenges. In this regard, quality service, and personalized and seamless customer experience boost the operational efficacy of luxury hotels. Due to ethical and sustainability-related concerns, Sofitel Paris Le Faubourg Hotel faces extensive pressure. Besides, hotel companies use unnecessary water, and high energy, neglect local biodiversity, emit carbon footprint, and do not have proper waste management systems. This present study will shed light on the importance of technological adoption such as customer relationship management (CRM), Property management Systems (PMS), Artificial intelligence (AI) and machine learning (ML), and the Internet of Things (IoT) in the tourism and hospitality industry. At the initial stage, it becomes difficult to adopt advanced technology, experts, and cybersecurity measurement systems for hotel companies like Sofitel Paris Le Faubourg Hotel.  In this present landscape, Sofitel Paris Le Faubourg Hotel needs to adopt innovative strategies including flexible work scheduling, conducting employee wellbeing programs, professional development opportunities, and so on. The importance of complying with regulatory compliance and other government rules for hotel industries to run the business operation smoothly will be demonstrated in this study. Organizations like Sofitel Paris Le Faubourg Hotel, if they fail to comply with these regulatory, ethical, and sustainable business practices, cannot build customers’ trust and bonding. Sofitel Paris Le Faubourg Hotel, as a multinational hotel, has installed several different systems to operate daily functions. As a result of these multiple systems, challenges can arise during seamless integration. The infrastructure of the hotel mentioned requires modern convenience such as mobile technology, staff training technology adoption, and so on. Sofitel needs to make operational improvements that should not affect guest satisfaction levels. The atmosphere of Sofitel reflects local culture and tradition and on the other hand, the mentioned hotel drives innovations and French art de vivre. Mixing tradition with modernity. Maintaining higher standards of hygiene protocols aligned with amenity suites fulfills health needs and these perspectives become central functional requirements of the hotel. This consultancy report will explain and suggest three core recommendations to address the above-mentioned issues. By implementing rigorous employee training, maintaining standard services, and protocols and leveraging advanced technologies and AI-driven features such as data analytic tools, CRM software, visual reality (VR), and augmentation reality (AR), the hotel company mentioned can improve guest experience. On the other hand, Sofitel Paris Le Faubourg Hotel can increase its profit earnings and streamline its business functions by developing its own mobile app, adopting a direct booking system and introducing a keyless entry system. Today’s consumers of the hotel and tourism industry are seeking eco-friendly travelling arrangements, and they are excessively aware of the environmental degradation. In this connection, by adopting zero-wasting policies, green stay programs, and renewable energy solutions, Sofitel Paris Le Faubourg Hotel can promote itself as a sustainable brand to the world and can attract more eco-friendly tourists in this changing atmosphere. Change management strategies such as Lewin's chain management model will provide a smooth transition by emphasizing employee well-being, training, continuous learning and improvements and stakeholder engagement. Side by side this study will provide STEEPLED, SOAR and TOWS analysis to evaluate the external and internal factors of Sofitel Paris Le Faubourg Hotel.
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Background of the Accor Hotel
Accor is a French multinational hospitality company, and the mentioned hotel has acquired many franchises, resorts, and other hotels.  Accor focuses on innovation, emotion and inspiration and the mentioned hotel has about 33,000 employees who connect Accor to international clients. Accor keeps the people at the heart and fosters meaningful and authentic relationships with people. The bold and visionary approaches of the company mentioned provide excellent service and spark delights to international and as well international clients.  Accor operates about 5,700+ hotels in about 110 countries and maintains around 45+ hotel brands. The company mentioned has 10,000 restaurants and bars and 840,000 rooms (Accor, 2025). In this regard, a diverse portfolio is maintained by the company mentioned. Accor maintains luxury suites (Fairmont, Raffles, and Sofitel) for economic and midscale segments such as Mercure and Novotel. In this connection, this consultancy report will focus on Sofitel Paris Le Faubourg Hotel, a premium luxury hotel chain of Acor. Sofitel Paris Le faubourg hotel is situated at the heart of Paris, a city of art, fashion and luxury. The hotel mentioned is committed to high-quality service and making effective relations with customers. Sofitel Paris Le Faubourg Hotel follows local cultural norms and traditions to show respect to local communities and to motivate local employees (Sofitel, 2025). This hotel became unique due to its innovative design and discovery capacity. The rooms of this hotel are embodied with sophisticated elegance, Parisian spirit, and modern decoration (Sofitel, 2025). On the other hand, the suits of these hotels are furnished by the theoretical atmosphere of the new collection. The mentioned hotel exhibits fashion shows, events and other initiatives to attract consumers across the world and to promote its brand to a wide range of consumers. The diversified ecosystem and inclusivity of Sofitel Paris Le Faubourg Hotel prioritizes sustainability and provides tailored service with expertise solutions. These approaches of the hotel mentioned helped the hotel to create a sustainable brand that delivers personalized customer service, exploring new ways of living, working and traveling for clients internationally.
Recently the Sofitel Paris Le Faubourg Hotel has been facing some challenges such as the inability to meet ever-changing customer demands, customer satisfaction, staff shortages, employee motivation, a decline in consumer visits, decades of revenue generated, and so on.  Besides these, the mentioned hotel is facing payment issues, and some clients have alleged that this hotel is hiding its email, has poor reservation systems, and lacks effective communication strategies (Tripadvisor, 2025). This report will elaborate on the prime issues faced by Sofitel Paris Le Faubourg Hotel.
Background of the consultancy firm
This consultancy report is made by the consultancy firm named Alex Hospitality Solutions that provides necessary recommendations and strategies to the luxury hospitality industry for enhancing their business profitability by taking effective steps. Our consultancy firm has long experience of working with many reputable hotel companies and leading brands. In this case, our firm will focus on improving Sofitel Paris Le Faubourg hotel’s service capacity, customer satisfaction rate, employee motivation, current business functions, and maintaining the client handling capacity. In this regard, this consultancy report will explore the importance of leveraging digital technologies, and data analytics tools. Artificial Intelligence (AI), management theories and effective frameworks, cloud, and motivational approaches. These strategic approaches can enhance Sofitel Paris Le Faubourg hotel’s guest experience, operational efficacy and digital transformation. For conducting this analysis this report will conduct SOAR analysis, STEEPLED analysis, and TOWS analysis to evaluate the external and internal factors which affect the Sofitel Paris Le Faubourg hotel’s business functions.
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Identified key Issue
Declining Guest satisfaction and Occupancy rates
Lower occupancy rates and declining guest satisfaction are the main issues faced by Sofitel Paris Le Faubourg Hotel. These issues of the mentioned hotel are identified by guest-reviewed platforms such as TripAdvisor which recently has highlighted issues such as customer dissatisfaction, low quality of service, delays in check-ins, issues while booking a room or giving payment, and so on (Tripadvisor, 2025). Side by side other issues such as a lack of professional skills among the employees of Sofitel Paris Le Faubourg Hotel make it difficult to deliver service quality to the clients to international standards. According to a study it reveals that since the pandemic hotel booking rates have decreased and guest satisfaction has also been lowering. A survey conducted by J.D Power’s 2022 North America Hotel Satisfaction Index Study by analyzing responses to over 150 questions about guest hotels shows that pandemic situations cause a decline in the occupancy rate and guest satisfaction rate and the other causes are related to dissatisfaction with cost and fees and guest rooms (Diller, 2022). According to a Statista report, it reveals that in the United States, Marriott hotels scored 79 in 2024 in guest satisfaction. (Statista, 2025). 
On the other hand, consumers of Sofitel Paris Le Faubourg hotel gave negative feedback on flyertalk.com where the customers wrote that in the mentioned hotel there were bad lighting options, and the restaurants were closed during weekends. The consumers also said that they were provided with inflexible service at bar and room service (Flyertalk, 2025).
Limited Digital Engagement and traditional technology and challenges for Technological adaptation  
To improve guest satisfaction in today’s hospitality industry, digital technology plays a vital role (Talukder et al., 2025). In this context, Sofitel Paris Le Faubourg Hotel has limited digital equipment and integration capacity to its existing infrastructure. As a result, the mentioned hotel can neither provide an enhanced experience to the customers nor satisfy the tech-savvy travelers. In comparison to Marriott and Hilton, Sofitel Paris Le Faubourg hotel has no digital mobile app, at this the mentioned hotel company is enabled to provide self-check-in survival and another digital service. In this digital era, the hospitality industry must undergo a rapid technological transformation driven by the adoption of Artificial intelligence (AI) and the integration of advanced technologies. Technology has become an essential component to streamline the business operations of the hospitality industry which has been reshaped with the help of this advanced technological integration (Arshad, 2024). During this technological adoption, several issues may arise which include data security, cybersecurity, contactless travel, smart room service, and many more (Pratama et al., 2024). In this modern era, to serve and satisfy travelers who come from different parts of the world, employees need proper training and technical skills. Failing to satisfy the customers gives a bad experience and feedback about the hotel. 
Sustainability and Green initiatives lagging competitors 150
The hospitality industry is facing growing pressure to navigate environmental issues and promote sustainability practices. According to recent data, very few tourism and hospitality companies have taken measurable steps to address climate change issues and see it as a global disruption (Gössling et al., 2020). As a result, it is a growing concern for the hotel industry like Sofitel Paris Le Faubourg Hotel to attract eco-conscious customers by navigating the potential risks of climate change and complying with the sustainability agenda. More customers are seeking environmentally friendly requirements in the tourism and hotel industry. Many resorts and hotels use large amounts of energy to heat, light, and cool the atmosphere. Due to excessive water usage by the hotel companies, there is a scarcity of local water resources. However other issues related to fair wages, labor practices, community engagement and so on may hinder the mentioned hotel company from lagging behind the competitors.
Rising operational Costs of 150
In this ever-changing and dynamic landscape of the hospitality industry, businesses are encountering unprecedented challenges like rising operational costs (Leeds, 2023). In the hospitality industry from laborers to supplier’s operational expenses are rising high (González-Torres et al., 2021). Nowadays, employees not only demand an attractive salary but also seek a positive and healthy workplace culture (Abdul Latip et al., 2025).
Changing Customer Preferences 
The COVID-19 pandemic changed the total consumer preference and boosted them towards digital, flexible booking policies, wellness, and gaining personalized experience (Kaushal. and Srivastava, 2021). In this regard, the changing customer preferences include sustainability, technology integration, exceptional customer service, and so on. In this ever-changing business landscape, customers’ expectations also are changing. Within the hospitality industry, consumers’ demands are shifting from basic amenities to standard services (Svendsen, 2024). In today’s digital landscape, social media and online reviews can make or break the reputation of organizations.
Regulatory and Compliance Issues 
The hospitality industry should comply with complex regulations imposed by the government (Duric and Potočnik Topler, 2021). These regulations include health and safety standards, labor laws, tax policies, and so on. The hospitality industry must operate its business on a diverse range of experiences and customers (Buhalis et al., 2022). In this context, from luxury resorts to small cafes, they must obey all regulations to run their daily operations smoothly. These compliance guidelines are considered to be the backbone of the hospitality industry. Regulatory compliance helps the mentioned hotel to avoid legal notice, and penalty charges and to build a trustworthy relationship with the government and customers (Hu et al., 2021). 
Economic and Political Instability 
Economic and political instability arising from inflation, economic downturns, political instability, pandemic situations, and so on (Al‐Thaqeb et al., 2022). This instability and uncertainty can negatively impact traveler’s demands across the world (Song and Zhou, 2020). Paris is a beautiful tourist destination and, in this regard, the Sofitel Paris Le Faubourg Hotel can attract more traveler’s if the atmosphere of Paris remains resilient and politically stable. So, these factors can damage Sofitel Paris Le Faubourg Hotel’s business operations. 
STEEPLED Analysis for Sofitel Paris Le Faubourg 
Socio-Cultural Factors
Socio-cultural factors such as religious beliefs, cultural norms, changing consumer lifestyles, attitudes of local communities, social media trends, gender equality expectations, income levels, rising awareness of the consumers about sustainability, and so on impact the tourism industry (Sharma, 2004). In modern days, consumers are seeking standard and personalized service instead of basic facilities. France is the hub of fashion, art, cuisine, e and architecture (France, 2025). The French language is a mix of love and romance. Paris is a major source of inspiration for renowned artists like Edgar Degas, Claude Monet and Camille Pissarro (Katz and Celestine, 1999). In this regard, Sofitel must preserve its focus on French cultural heritage and modern luxury in all forthcoming hotel services.
Besides, after the COVID-19 pandemic situation, customers demand a clean, hygienic, and safe environment which are the most important features that guests demand during their stays (Noordzife, 2014).
Technological Factors
The hotel invests in contactless systems which include mobile check-ins together with digital concierge and smart room technologies to provide guests with maximum convenience (LinkedIn, 2025). Due to its collection of guest information, the hotel needs superior cybersecurity systems to build trust with users while meeting regulatory requirements.
Economic Factors
Paris continues as one of the world's most popular tourism destinations although occupancy rate fluctuations occur due to economic inflation and international tensions in the market. According to a source, it reveals that by 2025 France will generate revenue of 11.21 billion US dollars in hotel markets (Statista, 2025). The user penetration rate is expected to uplift from 42.1% to 45.7% by 2029 (Statista, 2025). Besides the opportunities, Sofitel faces profitability hurdles because the cost of both energy consumption and workforce and food prices continue to escalate. 
Environmental Factors
According to Sadiq et al., (2022), the growing interest in sustainable accommodation among hotel guests drives acceptance of eco-friendly hotel services. Sofitel should concentrate its efforts on lowering both water and energy use as well as providing sustainable dining choices and excluding single-use plastic products. The impact of Climate Change leads to operational disruptions because of severe environmental events (He et al., 2019). A hotel must implement preventive methods involving energy-efficient infrastructure to succeed.
Political Factors
The policies established by government bodies determine visa availability to visitors to impose travel limits and implement promotional tourism measures which directly affect international guest numbers (Tz-Li et al., 2024). In this regard, the hotel's market presence improves by building alliances with local tourism administration agencies.
Legal Factors
In France for hotel business, it is required to understand contract laws and regulations considering hotel leases as these elements make an essential legal and economic stake for the hotel companies. Articles of the French Commercial Code regulate the renewal, duration, rents, and so on (Epinat & Boinet, 2022). Besides, abiding by French labor regulations represents a vital necessity for business operations.
Ethical Factors
The hotel strengthens its image by upholding fair employment practices while providing equal payment opportunities combined with diversity initiatives. Sustainability and ethical practices that receive honest disclosure create strong appeal for people who value social aspects of travel (Burnes, 2014).
Demographic Factors
The hotel needs to understand that its client base includes modern luxury-seeking millennials along with traditional elegant-loving older guests (Mann et al., 2024). The hotel industry must serve customers who come from different backgrounds and cultures. In this regard, Sofitel Paris Le Faubourg provides cultural and language training to its multilingual employees to address the language, cultural, and communication barriers and to offer culturally sensitive services to international travelers (Sofitel-Paris-le Faubourg, 2025).
Soar analysis for Sofitel Paris Le faubourg 
Strengths
The major strength of Sofitel Paris Le Faubourg is its prime position near the Champs-Élysées and Louvre drives visitors and tourists from around the world to the hotel (Michelin, 2025). Sofitel stands out through Accor's reputation for delivering luxury and French style to its guests (Accor, 2025). The hotel mixes an 18th-century design with contemporary touches to build a special atmosphere that draws top guest seekers (Sofitel. Accor, 2025). 
Opportunities
Adding wellness features including spa facilities, fitness class choices, and nutritious food helps the hotel better serve modern guests (Chatzimpalidou, 2024). By integrating modern technology with AI-driven features, the hotel industry can provide better digital facilities. Besides, guest service apps serve travelers better and provide them with satisfaction (Hua, 2019). Working with Parisian local experts, community, and influencers lets Sofitel connect better with its guests and bring local features to their hotel.
Aspirations
Through the French lifestyle, Sofitel creates unique guest experiences that combine old-fashioned elegance with contemporary luxury. The hotel mentioned follows environmental standards by pursuing Green Key certification in all its business processes. Sofitel Paris Le Faubourg strives to reach global luxury traveler success by continuously updating its guest services (Agoda, 2025).
Results
Sofitel will attract more guests and increase profits when it meets guests' wants and matches worldwide staying patterns (Tablet Hotels, 2025). Guests maintain loyalty when the hotel offers outstanding service, and they spread good reviews. Sustainability and creative work help the mentioned hotel to build its spot as the best in luxury hotel markets and to attract eco-conscious customers (Cioccarelli, 2023).
TOWS analysis for Sofitel Paris Le Faubourg

	Threats
	Opportunities

	The hotel mentioned relies overly on online travel agencies which reduces direct bookings and damages revenue. Limited digital integration and backdated websites lead the mentioned hotel towards inconsistent service quality. Learning and Development (L&D) presents special problems for the hospitality sector, particularly for hotels and resorts due to the always-changing expectations of the guests (K., 2023).
	Sofitel Paris Le Faubourg should partner with local luxury brands and cultural events to build unique guest offerings that make the hotel stand out from other companies. To increase profitability, Sofitel Paris Le Faubourg can introduce a direct booking system and invest in artificial-driven features such as CRM, advanced check-ins, and check-out systems. The hotel industry nowadays is introducing green certification, zero waste policies, and a carbon footprint tracking system to attract eco-conscious customers (Velaoras et al., 2025).


	Weaknesses
	Strengths

	Low standard service quality combined with guest complaints weakens the mentioned hotel’s position against boutique hotels and luxury Airbnb competitors. Sofitel Paris Le Faubourg needs to show its commitment to environmental sustainability to attract luxury guests who care about eco-friendly hotels. Besides, hotels in France face the challenge of maintaining their diverse workforce as the employees come from different cultural backgrounds and languages (Leonard, 2023). 
	At the luxury hotel level, the staff knows how to deliver exceptional service that helps them stand out against other top luxury hotels. The hotel mentioned benefits from Green Key and Handicap levels. Sofitel Paris Le Faubourg with its unique features provides a luxurious hotel experience for its domestic and as well as international customers (Sofitel-Paris-le Faubourg, 2025).
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This consultancy report will shed light on the key challenges faced by Sofitel Paris Le Faubourg, a renowned luxury hotel which is situated in the heart of Paris. The hotel mentioned is under the Accor group. Recently the hotel mentioned has faced significant challenges that have negatively impacted on the mentioned hotel’s guest satisfaction, revenue generation, and occupancy rates. On the other hand, the challenges relevant to Sofitel Paris Le Faubourg Hotel such as low customer satisfaction, low occupancy level, low digital presence, weak digital integration, unsustainability, high operational expenses, customer preference change, and compliance barriers are some of the aspects that need to be enhanced by employing a strategic and systematic approach to change. This report studies the challenges at Sofitel Paris Le Faubourg and suggests ways to improve hotel services digitally and make them more sustainable. The hotel struggles to keep guests happy and fills rooms less often because employees perform services differently at the hotel while its online tools are outdated, and its sustainability program remains weak. 
 
The study discovered service problems result from late cheque-in processes combined with missing housekeeping services and inconsistent dining quality. This affects how guests view the hotel. Limited connection between digital channels leads to a disappointing booking process which drives guests to use Online Travel Agencies. In order to increase operational efficacy, sustainable development and improve customer satisfaction, Sofitel Paris Le Faubourg needs a strategic measurement plan. In this context, this section will elaborate on relevant recommendations to navigate each issue. The following change management models, namely Kurt Lewin’s Change Management Model, will help manage change to enhance long-term performance and engagement from the personnel.
Lewin change management theory: Kurt Lewin proposed this theory in the 1950s which is a strategic framework for implementing organizational change (Pubodhya and Rajapakshe, 2025). This theory suggests successful change forces that drive and restrain change within an organization. This theory consists of several stages such as unfreeze, change, and refreeze. Each stage performs a distinct way of sustaining change. This change in management practices plays a fast transition and creates a significant impact on the organization for a long period (Olmstead, 2024). 
In the case of Sofitel Paris Le Faubourg Hotel, this model outlines the ideas that can be followed systematically to achieve sustainable change and achieve the intended goals of this hotel.
The unfreezing stage entails the identification of the call for change, mobilization of various stakeholders, and establishment of a favorable climate toward change. The hotel does face such issues as the last employee’s resistance and needs to organize staff for the following changes (Mahmud et al., 2022). To ensure that change is communicated effectively, some of the ways could include internal surveys as well as internal meetings.
It recommends developing programs for improving the ability of these concerned employees in customer service and promotional activities on social media and environmental conservation respectively. Unfortunately, this approach neglects the internal market: there may be certain measures that could be taken to create further awareness, as well as increase staff interest in the improvements soon to be implemented. For the staff to be motivated to lend their support in implementing sustainability goals, the following rewards should be adopted, incentives to match expenses, for instance acquiring rewards from performance based on less wastage, less energy use and expenses over time.
To implement this model this organization may start training their management staff to facilitate this change process and get a better outcome from their services,
Implementing the Change: This stage entails putting into practice the strategic findings regarding major challenges facing the hotel so that they may be incorporated into its operations effectively.
Enhancing Guest Satisfaction and Service Quality
Staff Training and Development: It is suggested that a training program that should be mandatory for all employees should include customer service, management of confrontations, and a global approach to hospitality service delivery (Burhan Ismael et al., 2021).
Customer Feedback System: As a real-time application, comments from customers can be received through touchscreen kiosks, QR codes, and even smartphone applications to record customers’ experiences or complaints.
Enhancing Guests Relations: Incorporate AI to deliver individualistic room accommodations, along with specific amenities and services based on guests’ behaviors.
Other factors include the organization of check-ins and Room service: deployments of self-service kiosk check-in, and mobile applications to help check-in and reduce guests’ waiting time.
Implementation Strategy
The project needs three to six months to train employees, link feedback systems, and update the cheque-in process. For implementing this strategy budget funds need about €130,000 worth of training programs plus technology enhancements for improved customer services. In this regard, service evaluation includes online platform ratings plus employee surveys and guest service feedback from online platforms such as Flyertalk, TripAdvisor, and so on.  
Digital Transformation and Technological Integration
Mobile App Development: Launch a mobile application that displays the brand Sofitel to enable the guests to check into their rooms and get basic services through their mobile phones. The applications of Artificial Intelligence in the current world. Implement AI Chatbots to provide customers with round-the-clock support for quick queries and answers, self-serve services, and more (Omol, 2024).
Implementing Smart Room: To attract the tech-savvy consumer the organization must launch a voice-controlled room that facilitates other automated services, effective use of lighting as well as, temperature control through AI-incorporated systems to make the guests’ stay comfortable (Yadav and Raju, 2025).
Contactless Payment Solutions: the organization enables the opportunity of mobile payment options such as Apple Pay, Google Wallet, and cryptocurrency transactions.
Implementation Strategy
To complete these strategies, it will take 7-13 months for chatbot deployment, app development, and advanced technology integration. The hotel mentioned will invest €230,000 in IT technology improvements and new system development. The performance indicators are mobile app installation numbers, digital bookings through the app, and better app consumer feedback.
Sustainability and Green Initiatives
Reconstruction of structures: To modernize hotel premises with energy-efficient lighting, water-saving facilities, and improved rules on waste disposal.
Sustainable Procurement: Partner with local suppliers to source eco-friendly amenities, organic food ingredients, and biodegradable packaging. Regarding carbon footprint reduction, one must implement a carbon offset program and strive for Green Key certification. Hotel safety is ensured through maintained adherence to fully compliant health and safety standards, producing favorable conditions for both guests and staff members (Velaoras et al., 2025).
Introducing guest participation in Sustainability: Establish perks for guests by changing their preferences toward environmentally friendly products and services, for example fewer room service supplies for a longer stay.
Implementation Strategy
Sofitel Paris Le Faubourg Hotel’s work will take fourteen to twenty-five months to establish sustainability throughout all operations and obtain certification. The business requires spending €400,000 to enhance facilities while training members of staff in sustainable practices. The hotel tracks how much energy and water it uses while elevating its eco-friendly programs and achieving sustainable goals.
Cost Management and Revenue Optimization
Managing operational costs: In order to enhance the financial health and long-term sustainability of the tourism and hotel industry, it is important to manage operational costs as they directly impact profit margin and revenue (LinkedIn, 2023). Staff cost is considered to be one of the important components of hotel operating costs. In this case, the mentioned hotel can optimize its staff by using flexible scheduling, providing cross-functional training, adopting automation, and outsourcing. By offering flexibility to the staff, Sofitel Paris Le Faubourg Hotel can adjust its staff levels according to seasonality and demands. On the other hand, automation can remove monotonous feelings by doing repetitive and routine tasks automatically. By launching advanced check-in and check-out systems, inventory management, and reducing human arrows, Sofitel Paris Le Faubourg Hotel reduces operational costs and improves guest experience. In this connection, the case mentioned hotel company can create new sources of income by adding VIP memberships plus coworking areas with dining and event hosting options to its existing services
Fixing dynamic pricing strategy: By using artificial intelligence, data analytic tools, and implementing a dynamic pricing strategy, the hotel industry can control room prices to fit market trends and business conditions. On the other hand, by making staff scheduling to match the busiest and least busy periods, tourism and hotel companies can avoid paying extra staff hours (Chechi, 2023).
Tracking labor shortage: The tourism and hospitality industry is facing a significant skilled labor shortage (Stylianou and Pericleous, 2025). In this regard, Sofitel Paris Le Faubourg Hotel must provide competitive salary packages, incentives, rewards, employee recognition, skill development training, and future growth opportunities. These aspects of the hotel mentioned can attract and retain top talent. Besides, collaboration with local schools, community, and hospitality can streamline the mentioned hotel to make effective internship opportunities.
Catering to changing guest preferences: Introducing advanced wellness packages such as fitness activities, spa treatments, and healthy meals helps hotel and tourism companies address the changing guest preferences. In this connection, Sofitel Paris Le Faubourg Hotel can start advanced booking policies and flexible cancellation systems to provide more personalized service and satisfy global travelers. Consumers all over the world are seeking eco-conscious products and services. Sofitel Paris Le Faubourg Hotel must adhere to sustainable initiatives such as waste reduction programs, green building design, water conservation measures, local sourcing, community development, and so on.
Optimize Food and beverage operations: Food & Beverage Operations will benefit from matching menu selections against demand levels to cut waste costs and make more profits.
Implementation Strategy:
The process takes 3 to 9 months both to connect new pricing software with company operations. The overall funding amount for this project is €120,000 which pays for AI pricing software and smart cost management tools. This strategic plan helps to earn more money from each rented room while running operations more affordably and making better profits.
Compliance, Economic, and Political Adaptability
Exploring the Economic Influence on Staffing Dynamics: According to Ahmad, R. and Shariff (2019), in this ever-changing global economic landscape and to maintain a diverse workforce, the hotel industry should provide training to the staff so that they can maintain safety regulations, hospitality laws, employment laws, ethical standards and political decisions, and immigration laws. The hotel company mentioned must improve robust labor management strategies to respond during economic downturns and crisis times. By introducing proactive strategies, anticipating market shifts, and adopting readiness to respond quickly in the ever-evolving market, the hotel industry can compete with sudden economic changes. In this connection, the hotel industry should heavily invest in advanced technology to get real-time insights and make a more informed decision to streamline operations and to generate efficient production.
Strong supply chain management for economic and financial adaptability
As per the opinion of Song (2012), the ability of the hotel business to respond swiftly to shifts in the balance between supply and demand is essential to its financial and economic flexibility. Variations in effective demand, fashion trends, competitor activity, and other environmental factors can all be blamed for shifts in supply and demand. Additionally, when the hotel business malfunctions, it becomes less efficient and consequently unable to match the existing demand. Every business engages in its surroundings. In logistics companies, issues may come up during the service delivery and implementation phases.
Crisis Management Plan: In recent times, the tourism sector has encountered uncertainty and unprecedented volatility both domestically and as well as globally (Mann et al., 2024). The crisis arises in the hotel industry due to local conflicts, geopolitical instability, pandemic situation, price increases, inflation, fluctuation in foreign exchange rates, and so on (Lucena, 2024). In these circumstances, the hotel companies need to prepare for different kinds of crises through economic management plans as well as strategies to deal with political risks and health emergencies. Crisis management strategies include a proactive approach for quick response to changing markets and changing customer demands, recovery from unexpected events, making sustainable and safe travel plans, and offering overall satisfaction to tourists (Wut et al., 2021).
Diversity and Inclusion policies: organizations need better diversity & inclusion support to hire more employees from diverse backgrounds and teach staff to work with customers of all cultural backgrounds.
Robust security measure: Hotel companies should equip guest rooms with digital keycards and place AI security cameras for better security protection.
Implementation Strategy:
The hotel continues to make security updates every three months. The mentioned hotel will need €60,000 to establish business compliance while managing emergencies.
The case mentioned hotel should focus on avoiding regulatory fines, legal issues, and security incidents.
Refreeze Stage: Sustaining the Change
The hotel should establish a permanent stage to make sure its new procedures become regular 
Key Actions:
A team needs to watch the change in performance to solve problems and report results.
Give salary increases and growth options to staff members who show strong management skills. Sofitel Paris Le Faubourg Hotel can use KPIs to check how well changes work after the implementation of the above-mentioned strategies so that it can keep operating successfully. Furthermore, the mentioned organization must be 
committed to generating fresh thinking by watching market changes and guest needs.
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Action Plan 

	No.
	Problem
	Solutions
	Desired Outcomes
	Time scale
	Completion
Date
	Planned
Budget


	1
	The primary issue of Sofitel Paris Le Faubourg Hotel is decreased guest satisfaction and occupancy rates. 
	The hotel will start a customer feedback system that is combined with improved staff system service training. It helps to represent the solution to resolve this issue. 
	If guests are satisfied with their services, it helps to improve brand reputation. It will result in increased occupancy rates for the hotel. 
	3 months
	30.05.2025
	It requires an estimated budget of £50,000.

	2
	The other problem with this hotel is service disparities and poor staff motivation. 
	To solve this problem the hotel will introduce an employee incentive system that is combined with ongoing hospitality training at the hotel.
	These combined initiatives create better employee involvement, which supports the delivery of high quality consistent services. 
	4 months
	21.06.2025
	This strategy targets a budget cost of £35,000.

	3
	The hotel’s reservation system along with payment currently lead to a significant problem.
	The hotel’s booking system will be better to experience efficiency and gusset satisfaction. 
	To solve this problem, the hotel can implement AI driven automation into mobile accessibility to better experience. 
	5 months
	24.07.2025
	The implementation of this project carries an estimated expense of £100,000.

	4
	In this modern technology tourists are seeking modern amenities and find it challenging to engage with the hotel. Because it outdated technology prevents them from booking modern reservations. 
	The hotel will develop a mobile application to book online and use self-check-ins and personalized services. 
	This helps hotels to improve customer convenience, and it also enhances the relationship with the new tech savvy tourists. 
	6 months
	15.08.2025
	This development process will end at a total expense of £120,000.

	5
	Negative reviews and weak customer perception lead to the hotel’s main problem. 
	The Hotel’s management team will deploy social media monitoring tools with a strategic approach that can help to enhance  brand reputation. 
	Higher brand perception will drive better social media platforms ratings for the hotel property. 
	8 months
	12.10.2025
	The project needed a £25,000 budget. 

	6
	The analysis reveals that poor communication methods demonstrate themselves as an essential point to address. 
	The hotel will launch AI powered chatbots and customer assistance techniques on their web platforms and mobile application interface. 
	The implemented tools will create better customer dialogue while speeding up the response process. 
	9 months
	28.11.2025
	The project will cost an estimated £30,000.

	7
	Sofitel Paris Le Faubourg Hotel needs to focus on enhancing sustainability efforts. 
	The hotel will roll out waste reduction and energy efficient solutions and green marketing practices to build environmentally sustainable operations. 
	CSR initiatives and the appeal toward environmentally aware tourists will improve through these strategic efforts. 
	10 months
	18.12.2025
	The project will be keeping to the £60,000 budget. 
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In conclusion, the Sofitel Paris Le Faubourg Hotel operates under Accor Group, enduring decreasing guest satisfaction ratings and reduced guest room use but needs to overcome this challenge to maintain future success. This consultancy study has recognized three essential causes affecting these results including service quality gaps, digital platform weaknesses, and minimal sustainability efforts. This study has shown that the mentioned hotel must deal with these problems to build its brand better online and create lasting customer devotion in the high-end hospitality battlefield. Additionally, this study has exhibited some other issues such as rising operational costs, Regulatory and Compliance Issues, changing customer preferences, and Economic and Political Instability.
Service inconsistencies according to guest reviews at TripAdvisor and Booking.com create problems that damage the guest experience. When luxury hotels do not provide top-tier service they risk losing loyal customers who talk poorly to others about their service. To solve this problem operational training, smooth internal systems, and attentive individual guest care need to become hotel standards.
This study has explored that the hotel mentioned has faced problems when integrating digital platforms because this stops it from giving today's tourists the smooth technology-enhanced service they require. Sofitel Paris Le Faubourg Hotel faces competition from hotels including The Ritz and The Langham that employ advanced mobile check-ins and AI tools to give guests better experience plus CRM systems. In this connection, Sofitel Paris Le Faubourg cannot compete with other hotels because they do not have a reliable mobile app system for guest use or personalized room management tools. This forces them to depend on OTAs and accept higher business costs through booking fees. The latest digital solutions bring better interaction between guests and staff while making work processes more effective. The hotel remains slow to adopt eco-friendly programs even though guest sustainability concerns keep increasing. Luxury hotels across industries use both renewable power and waste reduction systems along with carbon emission measurement to protect the planet. Furthermore, this present study has conducted STEEPLED and SOAR analysis to identify the major strengths, opportunities, aspirations and results and to become familiar with external factors that can affect Sofitel Paris Le Faubourg’s business operations. Through Lewin's change management theory, this study has provided recommendations to enhance the mentioned hotel’s reputation, customer service and brand visibility. Furthermore, a developed action plan has been elaborated to improve Sofitel Paris Le Faubourg Hotel’s customer engagement policies, and customer satisfaction, and to generate more revenues.
In these circumstances, this study has shown that by adopting a proactive and strategic approach and improving service consistency, Sofitel Paris Le Faubourg Hotel can overcome challenges. On the other hand, by strengthening sustainability initiatives and adopting digital transformation, Sofitel Paris Le Faubourg Hotel can make itself a market leader in the hospitality industry.
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