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Executive Summary
The divisional organisational structure of Hilton Hotel Group and its alignment with contingency theory has been explained. Organisational culture is aligned with Edgar Schlein’s  Model and organisational theory is linked with Goal setting theory. Variables determine effective management and leadership which have been stated in the report aligning with the role of leadership. The report has stated the vision and mission of Hilton Hotel which is situated in the UK. Change initiatives taken by the organisation have been stated in the report accordingly and adequately. Recommendations for enhancing feedback efficiency and motivation among employees has been demonstrated.
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[bookmark: _Toc166272296]Introduction
Management is defined as the process of organising, planning, and directing a set of individuals to achieve a common goal. Organisational behaviour is defined as the process of the study of interaction among individuals in the workplace.  Management and organisational behaviour is extremely important for hiring, retaining and deploying employees towards achieving organisational goals, This report will evaluate the organisational behaviour and management of the Hilton Hotel Group. The organisational structure, culture and goals of this hotel group will be defined. Interrelationship of structure, culture, people and organisational performance will be elucidated. Thereafter, the role of leadership in determining effective management in the firm will be demonstrated as well. Recent change initiatives of the hotel group and its impact and management approach will be highlighted. Lastly, the Strategic direction of the Hilton Hotel Group will be showcased in the report. 


[bookmark: _ri9gvisrl98u][bookmark: _Toc166272297]Overview of Hilton Hotel Group
Multinational hospitality group, Hilton stands as one of the world’s largest hospitality companies. It manages and has several franchises and a broad range of resorts, hotels and timeshare properties. The company is dedicated to the fufilment of their founding vision to provide warmth and light globally through hospitality. Over their presence for more than 100 years, the company has welcomed and catered more than 3 billion guests. There are 23 subsidiary brand franchises that the company owns, along with more than 7 thousand properties spread across 126 countries. According to 2023 reports, the company has generated a revenue of 8,147 million pounds (Hilton, 2024). 



[bookmark: _Toc166272298]Organisation structure, culture and goals of Hilton Hotel Group
[bookmark: _Toc166272299]Organisational structure
Divisional organisational structure 
The organisational structure followed by the Hilton Hotel Group is a divisional organisational structure. Business activities are divided based on the product line, services, markets and geographical locations. Each division of the business activities operates as a semi-autonomous entity. This means that their resources and functions are specific as compared to the other divisions. Hilton Hotel Group operates its business by categorising in two divisions which are the ownership division comprising 59463 rooms, franchise and management division comprises 691,887 rooms (Hilton, 2024).
Fielder’s Contingency theory
Fielder’s Contingency Theory states that various external and internal factors affect the organisation to optimise and delegate the workflow. These factors are the size of a firm and technological innovations that guide the leader to adopt an effective organisational structure (Mullins, 2020). Divisional organisational structure fit perfectly with this theory as the divisions have their own set of structure and rules. This division acts as a semi-autonomous entity that delegate the workflow influenced by the geographical locations of the business operations.
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Market culture
The Hilton Hotel Group has been incorporating a market organisational culture to operate its business activity in the highly competitive hospitality industry (Martínez-Caro et al., 2020). Market culture is defined as the organisation culture where emphasis on the employee contribution towards achieving the objectives of the business organisation is greatly emphasised. It also focuses on achieving on enhancing financial success that fosters business growth. Hilton focuses on harmonising the vision of the organisation with an employee-oriented approach that assists the firm in achieving a competitive advantage in the respective industry (Szydło and Grześ-Bukłaho, 2020).
Edgar Schlein’s  Model
Edgar Schlein’s model states that business organisations require time to form an organisational culture. The reasons are that the workforce has to undergo different changes and needs to adapt to the changing external environment. Hilton’s market culture also states that employee-orientedness helps to shape the culture for the workplace (Buchanan, D. And Huczynski, 2007). Emphasis on the contribution of the employees can result in assisting the firm in resolving various forms of issues in the workplace. Thus, it is analysed that Edgar's model and marker culture are interrelated aiding Hilton to maintain an effective employee-orientedness. 
[bookmark: _Toc166272301]Organisational goal
The organisational goal of Hilton Hotel Group is categorised into three sections ESG goals, economic goal goals and philanthropic commitment. ESG goals of this organisation aim to minimise waste by 50 per cent and redefine sustainable travel. It main aims is to lead in the hospitality industry driving a circular economy by provisioning sustainable experience to its customers. Furthermore, Hilton Hotel Group also aims to provide learning and career growth opportunities 20 million people by 2030 (Hilton, 2024).
Goal-setting theory
The goal-setting theory states that clarified, well-structured and measurable goals guide employees to improve their performance (Adams et al., 2020). In simpler words, this theory is that planning of strategic framework helps to enhance task performance. Aligning organisation goals of Hilton Hotel Group where a strategic framework is followed to define organisational goals helps to guide employees effectively (Rollinson, D. 2008 ).


[bookmark: _Toc166272302]Relationship between structure, culture, people and organisational performance
Organisational structure and culture are interlinked with one another where the culture is the bigger entity and the structure is the subset. Structure helps to shape the culture and culture delegate process a firm does business both externally and internally. Organisational structure and culture enable an organisation to manage the performance and prioritise on a specific form o task, product development and many other areas. Thus, culture and structure significantly affect the performance of the organisation affecting its operational efficiency significantly. People constitute the workforce for the organisation and the well-being of the people helps to increase retention and retention. Satisfaction and training help to enhance the productivity of employees which assists in bringing effective outcomes for the firm (Huczynski and Buchanan, 2013). Thus, Hilton organisation performance is significantly linked with people, structure and culture acting as an integral system that helps to provide competitive advantage to the firm over its rival.
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Leadership role
The role of leadership managers the business operation of the maximum hotel industry in the most prominent ways and manners. More or less, various or multiple types of positive aspects are aligned with the role of leadership that influences the operation of business premises. Leadership provides a prominent path and guideline for an organisation through which developments and growth increase rapidly (Robbins, 2008). Businesses will be able to achieve the vulnerable aspects and the prominent needs and requirements that are useful to develop a high-scale company. Duty and responsibility of a leader in an organisation create growth for the business in the national and international segments accordingly. Most importantly, it prominently creates brand awareness in a short span of time due to the tactics of expertise (Ciulla and Ciulla, 2020).  
Variables for effective management and leadership
Trust and communication are some of the variables for effective management and leadership within a business premises. Based on communication, many staff members of businesses that are associated with the welfare of the organisation provide statements and opinions accordingly (Mullins & Dosser, 2013). Moreover, maintaining a prominent culture as well as an attitude among employees of the organisation is one of the valuables of effective management and leadership. Higher authority of the organisation depends on the cultures and values provided by the leaders or mentors in the most prominent ways and manners. Depending on the variables of the leaders or mentors in an organisation, it influences as well as inspires subordinates through which working performance improves rapidly. These are some of the variables for maintaining effective management and leadership within an organisation accordingly and adequately.
[bookmark: _Toc166272304]Change initiatives of Hilton Hotel and its impact on business performance 
Hold feedback sessions
One of the change initiatives of Hilton Hotels is maintaining feedback sessions from their customers as well as employees to impact positively on business performance. Feedback as well as reviews from the customers and employees are really appreciated by the authority of the  Hilton Hotel through which improvements are done adequately (McQuerrey, 2024). Conducting feedback sessions from employees, the authority will be able to understand the prominent gaps blooming in the organisation. The business performance of the hotel will improve rapidly which is a change initiative of the Hilton Hotel by making feedback sessions adequately. Employees and customers will be able to state the major problems that are identified in the business Promises of Hilton Hotel accordingly. Based on the feedback sessions,  the organisation will make strategic planning as a change initiative in the most convenient way. 
Cooperate with low-motivated employees
Most of the employees are working hard for the welfare of the organisation named Hilton Hotel situated in the UK. However, during the season, maximum new joiners fail to join in training sessions therefore they develop low motivational tactics. There are some employees who feel low while working in the hotel industry or organisation due to a lack of training (Marquis, 2019).  However,  the  Hilton Hotel co-operate with low-motivated employees by providing them with inspirational conversations that are provided by leaders.  Depending on the motivation many employees gain the perfect influence they need to work for the betterment and wellbeing of the organisation.
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Motivation for employees 
One of the prominent behaviour approaches to maintaining the management process of any organisation is to motivate employees accordingly (Ricciardi et al., 2021). Employees feel high self-esteem and confidence while working in the business premises of the Hilton Hotel.  Moreover,  by motivating employees, new creations and innovations develop prominently in the business area of the hotel (Lovering, 2024). The brand identity and awareness of the organisation improve rapidly by motivating every employee who has a low vision to contribute to the business. Motivating employees creates a flexible schedule in developing perfect teamwork as well as collaborations with customers adequately.
Communicating with clients
Behavioural approach in managing the business also includes communicating effectively with foreign as well as national clients accordingly (Gren and Ralph, 2022). Most importantly,  most of the highly reputed organisations communicate effectively with disciplined manners with clients to develop their bondings. Effective communication will maintain the behaviour and change within the individual in an organic manner. Prominent communications with clients fosters loyalty,  honesty and trust in a short span of time (Hatch, 2021). People value the opinions and statements of each other due to the tactics of effective communication with clients and foreign investors.
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The authority of the Hilton Hotel has a prominent vision through which they maintain strategic decisions for the business accordingly. The vision of the hotel is to maintain innovativeness and creativity for their customers in the most prominent way. Depending on the vision of the hotel, they are trying to have a focus on conversion rate and returning visitors to their website which is one of the strategic decisions (Massie, 2024). On the other hand,  the company also has a mission through which they are focusing on maintaining developments.  The mission of the Hilton Hotel is to provide room services depending on the experiences of the employees to customers. Guests appearing on the premises of the business will have prominent room services with a full luxurious experience from the hotel.
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Organisational behaviours and management are the backbones of every high-reputational company that maintains culture and values in the market.  The following report has the right to evaluate a subtle overview of the Hilton hotel that is situated in the UK having dominant market shares. Relationship between organisation culture,  structure and the performance of people associated with business as stated in the above-mentioned report accordingly.  Moreover,  the report has tried to evaluate the understanding of managerial work needed in business premises in the most convenient way. The report has tried to state the potential management that is maintained due to the tactics of leadership.  Moreover,  change initiatives taken by the Hilton hotel in order to maintain individual behaviours being treated in the following report. 
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Application of anonymous surveys in the feedback system
The anonymous survey can increase the efficiency of the feedback initiatives for the business organisations,. This strategy helps to prevent any form of bias and provides comfort to the participants. Hidden issues of the firms is also recognised with ease through this strategy (betterworks, 2021). Thus, Hilton can utilise this strategy in its feedback initiatives. 
Enhancement in employee appreciation efforts
Co-operations with the ow motivated employees can be enhanced with the customer appreciation strategies. Providing valuable rewards helps to inspire employees to enhance their productivity. Thus, it suggested that the Hilton Hotel Group can enhance employee collaboration with enhancement in employee appreciation efforts (impelsys, 2021). 
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