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[bookmark: _Toc137814133]1.0 Task 01
[bookmark: _Toc137814134]1.1 Research Questions
What are the areas and processes implemented by TUI Group to lower staff turnover and enhance staff retention in the tourism industry?
[bookmark: _Toc137814135]1.2 Research Rationale
The research on the relevance of leadership in worker retention within the tourist business, with a special emphasis on TUI Group, offers important value for the field. High personnel turnover offers considerable issues for enterprises, leading to higher expenses, lower productivity, and poor customer satisfaction (Statista, 2023). This research gives useful insights that may add to the broader knowledge of good leadership practices in the tourist industry by analysing the techniques and procedures implemented by TUI Group to decrease worker turnover. The results may serve as a platform for evidence-based suggestions and best practices for other businesses within the sector, helping them to increase employee retention and eventually boost their operational performance.
Furthermore, the study investigates the connection between leadership and employee retention, offering insight into the unique practices and policies that TUI Group has undertaken. The insights acquired from this research may add to the current body of knowledge by offering a complete understanding of the ways that have been effective in minimising personnel turnover within the setting of the tourist sector. This understanding may allow the creation of customised solutions for firms experiencing similar difficulties, enabling them to establish good work environments, promote employee engagement, and improve staff retention rates. Ultimately, the study has the potential to benefit the tourist sector by developing a motivated and devoted staff, leading to enhanced organisational performance, consumer happiness, and overall industry development.
[bookmark: _Toc137814136]1.3 Research Approach
The selected research approach for this study is an inductive approach, which focuses on creating ideas and generalisations based on particular observations and patterns observed in the data (Misrom et al., 2020). The researcher attempts to study the real-world experiences and practices inside the TUI Group, a key participant in the tourist business by using an inductive reasoning technique. This technique enables a full knowledge of the elements that impact staff retention and simplifies the recording of the variety and depth of the data.
The inductive research approach adopted for this study gives flexibility, allowing the researcher to dive into the particular context of the TUI Group and unearth fresh insights throughout the research process (Bouncken et al., 2021). Through a thorough examination of particular observations and patterns coming from the data, the researcher may uncover repeating themes and establish hypotheses that explain the areas and methods implemented by the TUI Group to successfully minimise worker turnover. The researcher wants to develop information by adopting an inductive method that may contribute to a better understanding of staff retention in the tourist sector and give significant insights that can guide practices and strategies in other companies within the area.
[bookmark: _Toc137814137]1.4 Data Collection Method
The study will apply qualitative data-gathering techniques to get in-depth insights into the measures employed by TUI Group to minimise worker turnover. The main data-collecting strategy will entail conducting semi-structured interviews with key employees inside the firm. This comprises executive managers, human resources managers, and frontline employees who possess appropriate expertise and experience in dealing with staff retention difficulties. The study attempts to acquire thorough information regarding the leadership practices, policies, and initiatives interacting with these people that have been undertaken by TUI Group to address employee turnover problems.
The semi-structured interviews will be intended to offer flexibility in investigating many issues linked to leadership and employee retention (Oruh et al., 2020). This technique allows the participants to give extensive and nuanced comments, delivering important insights into the particular tactics implemented by TUI Group. The study attempts to gather multiple viewpoints and understand how leadership approaches are applied throughout the business by interviewing individuals from various levels of the organisational hierarchy.
In addition to primary data collecting, the research will also depend on secondary data sources. This will require a comprehensive assessment of internal papers, reports, and relevant literature on leadership and employee retention within the tourist business (Dwesini, 2019). The research may obtain a larger perspective and increase the comprehension of the subject matter by evaluating these secondary sources. This mix of primary and secondary data sources will offer a firm platform for research and interpretation, guaranteeing a full study of the measures utilised by TUI Group to reduce employee turnover concerns.
[bookmark: _Toc137814138]1.5 Research Sampling
The research will adopt a purposive sample approach, which comprises the selection of participants based on their distinctive knowledge, experience, and relevance to the research subject (Makumane and Khoza, 2020). The sample will consist of people from all levels of the organisational structure within TUI Group, including top executive managers, HR managers, and frontline personnel. The research seeks to collect a comprehensive diversity of opinions on the techniques adopted by TUI Group to decrease human turnover by involving employees from all levels of the business.
The sample size for this study will be chosen by the concept of data saturation. This implies that data collecting will continue until no new insights or themes emerge from the interviews, ensuring that the sample is adequate to give rich and varied viewpoints while preserving the focus on the study goals (Braun and Clarke, 2021). The research attempts to acquire full knowledge of the leadership practices, policies, and initiatives done by TUI Group to manage employee turnover in the tourist business by applying this technique.
In addition to the primary data obtained via semi-structured interviews with important employees inside the company, the study will also depend on secondary data sources. These materials contain internal records, studies, and pertinent literature on leadership and employee retention within the tourist business of the last 10 years (Barros-Arrieta and García-Cali, 2021).  The research will build a strong platform for analysis and interpretation, eventually adding to the body of knowledge on successful leadership in employee retention within the tourist industry by integrating primary and secondary data-collecting methodologies.
[bookmark: _Toc137812911][bookmark: _Toc137814139]2.0 Task 02
[bookmark: _Toc137812912][bookmark: _Toc137814140]2.1 Primary and Secondary Research Techniques
The TUI group in the UK are facing issues with staff turnover and job losses up to a greater level as the whole tourism industry has faced a challenging scenario with staff retention, especially after the pandemic. Brief research on this topic is as follows –
2.1.1 Secondary Research
“TUI warns of 8,000 job losses as travel firm faces 'greatest crisis' “
One important factor that can be seen from the report of Jolly (2020) is that the company faced a huge employee loss during and after the pandemic. The report has served that the tourism industry shrinks significantly, especially after the pandemic and this caused the company to lose employees up to a greater level. As a result of it, the TUI group also faced some challenges and losses of employees to manage the falling business factors.
“Travel Firm TUI to Make Big Cost Cuts to Ride Out Pandemic Hit”
The report of NBC News (2020) serves that the whole scenario around the business factors of TUI during the pandemic faced a challenging staff turnover issue as this was needed to handle the falling business situation. This is also found from the report that the company is planning to manage the factors with more recruitment and this is likely to be the only plan of the company. However, the company is also focusing on employee schemes and upgraded Human Resource factors to handle the situation.
2.1.2 Primary Research
An interview has been done with the HR manager of the company and 5 frontline employees. A brief understanding is as follows –
Q 01: How the leadership is handling the employee turnover issue?
The HR manager revealed that the upgraded and revised HR policies are helping the company to make a greater outcome for employee retention. The company has already lost several employees and the company has taken the factors of employee retention issue seriously. The frontline employees revealed that they have seen benefits from the revised HR policies and getting satisfactory results from it.
Q 02: How do you think the employee cut-off was beneficial?
The HR manager said that this was mandatory taking the situational market analysis into account. The employees opined that this step was wrongly taken and increased work pressure on them.
[bookmark: _Toc137812913][bookmark: _Toc137814141]3.0 Task 03
[bookmark: _Toc137812914][bookmark: _Toc137814142]3.1 Video Elevator Pitch
3.1.1 Introduction
The report of Narkhede (2014) served that the global tourism industry is having a drastic challenge with employee turnover, especially after the pandemic due to various reasons. This is creating some issues for the industry and all the organisations are fighting with it. This presentation serves as a proper analysis of it.
3.1.2 Causes of Employee Turnover
Employee turnover is one of the key factors in the recent market and the tourism industry is facing this issue the most. As per the report of Kim (2014), different factors are influencing employee retention and this is causing a challenging scenario for the industry. This can be seen from the report that in most cases, the employees are having issues with work pressure and dissatisfaction which is leading them to quit. Apart from that, some external factors like greater opportunities are also behind it.
3.1.3 Reducing Employee Turnover
However, the business bodies are working significantly to manage the factors with proper handling. This can be seen from the report of Xu et al. (2022) that employee-related CSR activities are helping business bodies to manage the factors with a greater approach. Apart from that, Cronin (2018) served that internal factors like employee motivation play a greater role in this scenario.
3.1.4 Conclusion
The factor of employee turnover is causing a challenging outcome for the tourism industry and this is serving poor performance. This is important to handle with greater planning and strategic executions.
[bookmark: _Toc137812915][bookmark: _Toc137814143]4.0 Task 04
[bookmark: _Toc137812916][bookmark: _Toc137814144]4.1 Data Analysis and Conclusion
The above paragraphs have served a proper idea that the global tourism industry is facing issues with employee retention and this is causing challenges to the business factors. TUI group also faced the same issues as found in the findings. A brief discussion of the found data is as follows –
This can be seen from the report of Jolly (2020) that the company faced a challenging business scenario during the pandemic situation. This can be said that this was important to the company to reduce expenses to handle the business during a pandemic. Employee turnover was important to the company to handle the situation during this time and this made the company to take this step. The interview process with the HR manager also revealed a similar scenario as the company had to do it to manage the pressure. However, the frontline employees found the situation challenging as they faced immense pressure to handle the job. This can be seen that the whole scenario tottered drastically with this unplanned and sudden stop by the authorities.
One important factor that can be seen from the report of NBC News (2020) is that TUI is taking some important steps to handle the situation. The revised HR policies and guidelines are serving the employees with satisfaction and motivation. The employees also revealed that the whole scenario helped them to work with lesser pressure.
4.1.1 Conclusion
Taking the whole scenario into account, this can be said that the leading factors of the TUI group are properly executed to handle the scenario. The company focused on new recruitment apart from pressuring the existing employees and this is serving the employee's satisfaction. One of the most important factors is that the company has revised its HR policies and this is making a greater outcome for the whole scenario. The employees are getting satisfactory working conditions and benefits that are influencing them to be engaged with the job. Summarising the whole scenario, this can be said that the whole scenario will help to reduce the employee turnover factors in the TUI group.
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