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Essay Topic: How to engage employees Generation Zs throughout the employee lifecycle?
Employee engagement refers to the process of engaging employees within the organisation regarding the organisational activities, visions, missions, objectives etc. of the organisation (Armstrong and Taylor, 2020). Employee lifecycle is a process where employees go through different stages of employment such as attraction, recruitment, onboarding, development, retention, and separation within the organisation. In this paper discussion about employee engagement throughout the employee lifecycle will be discussed and Generation Z will be the main focus of the essay. According to Seemiller and Grace (2019), Generation Z consists of individuals who were born after the year 1995 and represents the most recent generation in this world. Members of this generation are currently working in a variety of business organisations across the globe in the capacity of employees. Here, in this paper firstly the roles of HR will be discussed focusing on the process of employee engagement. Secondly, some characteristics of the chosen generation or Gen Z will be presented by the author. Thirdly some ways will be presented that can be used by HR or business organisations in engaging employees and alongside that the importance of employee engagement will be discussed. Then an employee engagement model will be used for proper employee engagement implementation where some industry examples will be presented too. 
Through the process of employee engagement, the organisation ensure that the employees feel valued, and recognised, and also the organisation ensures that employee engagement and employee retention are being done. Here some roles are explained through which HR can engage employees within the organisation:
Employee recognition: One of the first and major roles of human resources in an organisation is to recognise the appropriate employees for the organisation by going through a proper evaluation and analysis of the recruits (Clardy, 2018). Through this way, the HRs of an organisation can ensure appropriate employee hiring which can be beneficial for the organisation regarding employee performance as well as employee recruitment and retention (Murton et al., 2014). 

Ensuring better training and development procedures: When the recruitment is done and employees are hired after the hiring and recruitment sessions of the organisation, HRs need to ensure that the employees get proper training as well as the development process so that they get to prepare well for the future tasks that will be assigned to them in future (Francis and Hoefel, 2018). That is the reason why HR plays a huge role in ensuring proper training and development sessions for the employees that help organisations in better employee engagement processes. 
Keeping employees motivated and loyal: One of the major roles of human resources is to keep the employees of the organisation motivated and ensure that the employees remain loyal to the organisation (Armstrong and Taylor, 2020). To do that HRs provide a better working environment to the employees as well as maintain better relationships through proper communication procedures with these employees. In this way, the employees remain motivated as well as loyal to the organisation and that is how employee engagement is ensured by HR (Atieq, 2019). 
Creating a positive and inclusive work culture: Employee engagement within an organisation highly depends on the working environment and culture of the business organisation and that is the reason why one of the major roles of HR of an organisation is to maintain a positive and friendly environment and culture within the organisation for the employees (Chandani et al., 2016). 
As Generation Z or Gen Z has been chosen by the author for discussing employee engagement within the employee lifecycle within the organisation, some of the major characteristics are discussed below:
Technologically advanced: One of the major characteristics of Generation Z is that this generation is technologically advanced because of being with different technological tools from their childhood. Because of that, this generation can help organisations by completing their assigned tasks quickly and accurately with the help of advanced technological tools (Priporas et al., 2017).
Quick decision-makers: This generation takes their decisions very quickly and it is a major characteristic of this generation (Francis and Hoefel, 2018). Because of that in-business activities this generation is known as the fast generation and there exist both advantages as well as disadvantages to these quick decisions of the employees (Seemiller and Grace, 2019). 
Innovative and motivated: Gen Z is highly appreciated for their innovative mindset along with their motivated characteristics. This generation always goes through innovative procedures to make their tasks easier, and they are self-motivated towards the betterment of their activities (Hernandez-de-Menendez et al., 2020). 
Commitment and loyalty: To discuss the characteristics of Gen Z it must be mentioned that this generation is very much committed to their work and also, they are very loyal to their works and organisations (Williams and Turnbull, 2015). And it is two of the greatest characteristics of this generation and the employees of this generation. 
For proper engagement of employees, Proper engagement of a team is required and here some ways are presented below through which a team can be engaged:
Ensuring a proper working environment: The first step that a manager or HR representative can take to increase employee engagement in a team is to create an appropriate working environment for the members of the team or employees of the organisation in question. According to Nieurawska-Zajc et al. (2023), when employees are provided with an appropriate working environment, they are able to work appropriately and participate in a team appropriately.
Ensuring proper communication: For proper team engagement, proper communication with the employees is a must strategy for business organisations. The reason behind that is with proper communication among the employees or team members of an organisation, the employee productivity and performance got increased which can be helpful for proper employee engagement (Clardy, 2018).
Arranging problem-solving sessions: The team leaders of the business organisations can arrange problem-solving sessions with the employees of the organisation so that the team members can share their problems and get solutions (Capelle, 2014). This Gen Z generation loves these kinds of sessions in business organisations. 
Ensuring employee motivation: Generation Z is a confident as well as self-motivated generation but still they need motivation sometimes when in need and it is a major task of HR or business organisations that the employees to keep employees motivated to keep them engaged in a team and maintain employee engagement (Holopainen and Suslova, 2019). 
Ensuring performance evaluation and reward: Performance evaluation and reward can be a huge factor that can ensure the employees of Generation Z are engaged within the organisation (Schwieger and Ladwig, 2018). And through this way, the business organisation will be able to get the highest level of performance from these employees of Gen Z. 
There exist some major advantages of engaging a team and here these are presented below:
Increased productivity and performance: One of the major advantages of engaging a team within the organisation is that through proper employee engagement, the productivity as well as performance of the employee increase (Turner, 2020). The reason behind that is through proper employee engagement the employees specifically the employees of Gen Z feel valued and recognised and because of that they provide their highest performance as well as productivity to the team i.e., the organisation (Otieno and Nyambegera, 2019). 
Employee retention: Business organisations always want to increase the employee retention rate within the organisation so that the organisations can get the advantage of higher performance and productivity experienced employees (Armstrong and Taylor, 2020). And the employee retention rate can be increased through the process of proper engagement of teams within the organisation (Capelle, 2014). 
Employee loyalty: For an organisation employee loyalty is a crucial factor and the reason behind that is when employee loyalty is higher in numbers within the organisation, the organisation is able to get better performance and dedication from the employees (Williams and Turnbull, 2015). Employee loyalty can be ensured by organisations through proper engagement of a team within the organisation and in Gen Z this can help the organisation a lot. 
To discuss the examples through which I could manage my team I need to say that I would ensure proper communication with my team members as it is helpful for a team to gain better performance and productivity from the team members. And alongside that, I would motivate my team members to make sure they do not feel left out and they are engaged properly within the team. As employees of this generation Z like to get rewarded, I would ensure proper employee performance evaluation and then reward the employees who deserve it.
To the implementation of employee engagement an employee engagement model can be presented with industry examples which are given below:
Here, to discuss the employee engagement process properly Zinger Model on Employee Engagement has been chosen. This model has four core targets or factors that are necessary for proper employee engagement which are connect, authentic, recognition and engage or CARE in shortcut (Carbonara, 2013). 
[image: ]
Figure 1: Zinger Model on Employee Engagement
Source: (MSG, 2023)
To properly implement this model the business organisation needs to first craft the strategy for the roles of the employees and human resources. Then based on the strategies or roles the employees ensure connection, authenticity, recognition and engagement (Kusuma and Madasu, 2015). After going through these the final outcome or result comes which is the maximised performance of the employees or team members of the business organisation. Some other factors that are included in employee engagement are career development, experienced well-being, and leveraged energies that are related to fostering community, esteem organisation and customer service (Williams and Turnbull, 2015). 
In the employee lifecycle there exist mainly six stages which are attraction, recruitment, onboarding, development, retention, and separation (Gladka et al., 2022). And for proper employee engagement organisations need to focus on all of these stages if they want to engage the employees of Gen Z. This model can be helpful for organisations to engage the employees of Generation Z (Truss, 2019). Top organisations like Unilever, Hotel Hilton, Nestle, John Lewis etc. use this model of employee engagement for engaging their employees. Here in those models, the organisations need to make sure the employees of Gen Z are recognized, valued, and communicated with, and also these employees get the chance for career development. Alongside that, the performance of the employees needs to be evaluated properly and based on their performance they should be rewarded by the business organisation (Armstrong and Taylor, 2020). These procedures will help the organisation in getting better performance from the employees. And if business organisations can ensure these factors, they can ensure proper employee engagement within the organisation with the help of this employee engagement model (Cattermole, 2019). In this regard, the organisation, Apple UK can be mentioned because this organisation follows the Zinger Model on Employee Engagement for engaging their employees within the organisation throughout the employee lifecycle of Gen Z.
To conclude this essay on employee engagement of Gen Z within the whole employee lifecycle it needs to be said that Generation Z is a highly motivated, confident, and technologically advanced generation. To engage employees of this generation business organisations first need to give them the proper working environment so that they can show or give their highest performance to the organisation. Then the organisation needs to ensure that the employees feel recognized properly within the organisation specifically in the beginning time of the employees after the recruitment. In that case HR of an organisation can play a huge role regarding the recognition process and for that, the HR needs to recruit appropriate employees for the organisation and train them accordingly so that those employees can give them their best. Then, proper communication with the employees of Gen Z, motivating employees whenever in need, arranging problem-solving sessions, and helping them in decision-making all of these activities need to be ensured by the business organisations to engage the employees of Generation Z. 
And these are the ways through which an organisation can engage the employees of Generation Z within the organisation throughout their lifecycle. 
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